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Prepare for the fall 2020 semester

with Ready Resources for Employees
Human Resources has developed a Ready
Resources for Employees page (https://www.hr.vt.
edu/resources0.html,) a new one-stop-shop for
faculty and staff as Virginia Tech gets ready for the
fall 2020 semester. This website features series of
links and resources to support employees in light of
the COVID-19 pandemic, including information on
new university protocols, telework, leave options and
general employee wellness.

Guidance for employees: Due to the impact of
COVID-19, the university will be implementing new
protocols that all members of the Virginia Tech
community are asked to follow. These changes
aim to provide the best experience possible while
maintaining the safety, health, and well-being of
our campus community. Information and resources
regarding these changes to campus can be found
under the Guidance for Employees tab on the Ready
Resources website at https://lwww.hr.vt.edu/
resources0/guidance-for-employee.html.

Telework and remote work: One of the
aforementioned changes is an increase in telework/
remote work as Virginia Tech moves to modified
operations, beginning Aug. 3. While not every
position is well-suited for telework, Virginia Tech
supports flexible and alternative work options

when telework or remote work is not an option.

The Telework and Remote Work Information

for Employees and Leaders tab on the Ready
Resources website at https://lwww.hr.vt.edu/
resources0/telework-information.html features a
guide and resources to determine if telework/remote
work is a good solution for an employee.

Leave, wellness, and other resources: Ready
Resources for Employees also features important
information on leave, benefits, and general
employee wellness that will be relevant as the fall
2020 semester begins at https://www.hr.vt.edu/
benefits/covid19.html and https://hokiewellness.
vt.edu/hokie-wellness-at-home/employee-
wellness-at-home.html.

More information about Virginia Tech as it gets ready
for the fall 2020 semester, visit the Ready Resources
for Employees webpage at https://www.hr.vt.edu/
resources0.html. For questions, contact the HR
Service Center at hrservicecenter@vt.edu or 540-
231-9331.

Latest guidance on face coverings for
all employees, students, and visitors

at Virginia Tech facilities

Under the Governor’s Executive Order 63, all
university community members at Virginia Tech
facilities are expected to wear face coverings when
in public or common areas, including indoor spaces
(e.g., classrooms, laboratories, meeting/conference
rooms, dining halls, residence halls, student centers,
library, hallways, lounges, and other gathering
points), unless physical distancing of six (6’) feet is
easily accomplished, such as in private offices or
areas with greatly reduced occupancy, as well as
cubicle areas where there are physical barriers.

Go to https://vt.edu/covid-19/EHSCOVID19FAQS.
html to view Environmental Health & Safety’s (EHS)
guidelines on face coverings, including when to
wear one, how to care for your mask, and more.
This page continues to be updated with additional
content around face coverings in the near future.
Also included in the EHS guidelines is information
about face coverings in research settings and labs
and clarification around respirators/N95 masks.

Face coverings may be reusable or homemade cloth
masks, dust masks, or surgical masks.

Please note that face coverings do not replace the
need to practice physical distancing. The coverings
help provide a measure of controlling the spread

of the novel coronavirus when in public settings
where other distancing measures may be difficult to
consistently maintain.

Virginia Tech Procurement recently launched its
centralized process around ordering and distribution
of personal protective equipment and supplies
(PPE). Please go to https://vtnews.vt.edu/notices/
vpf-ppedistribution.html to learn more.

Career Shift Resources available to

employees

The Human Resources Talent Acquisition Team is
offering a three-part Zoom series called Career Shift
Resources this July to assist members of the Virginia
Tech community in need of professional resources.

Over a three-week period, this series will cover
topics such as resume building, writing cover letters,
online interview preparation, and how to build an
online presence, including a LinkedIn profile.
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Anyone with a Virginia Tech email address is welcome to
attend and ask questions during the following sessions:

Career Shift Resources: Preparing and Succeeding in

Your Online Interview

Tuesday, July 14, 10-11 a.m.

» Learn the different types of interviews along with tips
and tricks to get through the process.

Career Shift Resources: Your LinkedIn Profile, Online

Presence, and Job Search

Tuesday, July 21, 10-11 a.m.

* Learn the benefits and importance of building networks.

»  Build confidence and strengthen business connections,
including online presence.

Register in advance. Registration links can be found at
https:/Ivtnews.vt.edu/notices/hr-2020-career-shift.
html. For questions, contact the HR service center at
hrservicecenter@vt.edu or 540-231-9331.

Requests for accommodations: If you are an individual with
a disability and desire an accommodation for any of these
sessions, please contact the Talent Acquisition team at
recruiting@vt.edu during regular business hours at least
five business days prior to the event.

Introducing a self-paced, virtual option for

Fast Track for New Supervisors

The Talent Development team (https://www.hr.vt.edu/
talent-development.html) has launched a new, self-
paced, virtual version of the Fast Track for New Supervisors
program (https://www.hr.vt.edu/talent-development/
fast-track-new-supervisors.html.) This program features
five modules with practical, real-world activities to provide
supervisors with foundational knowledge and relevant skills
to achieve the university’s strategic goals.

Fast Track for New Supervisors covers the following topics:

1. Leading Self focuses on improving the ability of
supervisors to clearly communicate using the Myers-
Briggs Temperament style, identify leadership styles,
and understand what it means to be a supervisor.

2. Leading Others centers on the ability for supervisors to
succeed in managing performance by creating a culture
of continuous feedback, through coaching, addressing
performance issues, setting goals, and delivering the
annual evaluation.

3. Leading Teams concentrates on a supervisor’s ability
to create team functional effectiveness, value employee
initiative, and embrace conflict through effective team
dynamics, negotiation, and strong conflict management.

4. Leading Strategically applies to the ability to drive
innovation, continuously improve, and champion change
by using foundational change management and project
management best practices.

5. Leading Intentionally explores the ability to be
comfortable in leading from onboarding through
offboarding using HR policies and employment law
while upholding the Principles of Community to create a
diverse and welcoming environment.

Register today and earn your badge of completion by
completing all five modules within a year. For more
information and to register, visit the Fast Track for New
Supervisors: Self-Paced program at https://profdev.tlos.
vt.edu/browse/talentdevelopment/fasttrack/courses/fast-
track-for-new-supervisors-self-paced.

For questions, contact the HR service center at hr@vt.edu
or 540-231-9331.

Donate to COVID-19 relief through the

Commonwealth of Virginia Campaign

The Commonwealth of Virginia Campaign (CVC) (https://
www.cvcgives.org/), an annual giving campaign to support
charities across Virginia, has launched a special campaign
to raise money for charities that are supporting COVID-19
relief.

The ongoing COVID-19 pandemic has disrupted many
people’s lives, including those within our community. These
disruptions have increased costs for many charities, which
now need additional funds to support those who are most
vulnerable during this time. Donations will go towards
housing, food, medical expenses, and other types of
support for people who have been severely impacted by this
pandemic.

COVID-19 donations to this effort will go directly to CVC and
be distributed to the charity of your choice. These one-time
donations are separate from payroll deductions that you may
already have in place. For more information or to donate go
to the CVC COVID-19 page (https://lwww.cvcgives.org/
covid19/Donate.) Please note when selecting your agency
that Virginia Tech is listed as #208 — Virginia Polytechnic
Institute and State University or #229 — Virginia Cooperative
Extension and Agriculture Experience Station. You can
specify your donation go to local agencies by selecting the
agency and code. View a list of local agencies at https://
www.cvc.hr.vt.edu/content/dam/cvc_hr_vt_edu/_files/
Region_1_CVC_Approved_Orgs.pdf.

CVC is administered by the Division of Human Resources
and led by a steering team made up of university department
representatives. Questions or assistance should be directed
to the HR Service Center at hrservicecenter@vt.edu or
540-231-9331. More information can be found on the CVC
website at https://www.cvcgives.org/.
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