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111 COURTY ORGANTZATLION

The Extension workers in Greensville County consist of a county
agent, assistan: county agent, home demonstraiion ageat snd & secretary
with offices in the Post Office Buildimg, Beporia, Virginia.

The Extension organisation in the county Ls the County Agricultural
Extension Servise Socard. This board is made up of farmers, howemakers,
business and prelessional people and representaiives of famm organisations.
Vine farmers make th2 sgricultural part of this Boerd kmown as the Coumty
Agricultursl Courcil, This council Ls compossd the following four com=
mittees: the Agronmomy, Livestock, Forestry and lezrm Memagement .

The responsiiility of the County Agricultuzal Extemsion Service
Board is to set up the Extension program for the county. This board
ssslets the agenis ln carrying out the Exteasion program. The cosmittess
of the County Agricultural Council ald the agents in selecting the
annual plan of work from the County Extensisn Program.

The committees of the County Agricultural Coumcil help the agents
set up demonsiraiions, educational programs, weetings and fleld trips.
These put action into the plan of work in the sounty.

IV TYPES OF AGRICULTURE

The agriculiure of Greensville County comsist of three main cash
crope~ peanuts, -ottown and tobscco. Soybeans are aleo grown as a cash
crop, but only & msall sumber of scres. Corm Ls the main feed crop
grown in the county, Considerable musber of hogs are grown for market
and a few beef cattle are produced.

Greensville County, located in southeastern Virginia, contalas
192,640 scres, of walech 52,81 are in farme. There are 735 farms in
the county with an average sise of 138.1 acres.

The populat ion of Gresnsville County is 16, 081 of which 10,000
live on faras and 6,081 live in urban areas.

The §3,000,000 farm incoms in the county Ls derived from crops
and livestock. Vinety percent of this is derived from crops and ten
percent from livestock. The p crop s for one half of the
farn income of Lhe county.

This year 1940, crop yields are above 1939 due to more Ldeal
veather conditions. Yields of flue cured tobsces weare up to an
average of 1,750 pounds per scre. Cotteom yilelds will be wp from .0
bale per acre Lo sbout .J bale per scre. Peunut yields are uwp from
1,400 pounds per acre to 1,050 pounds per scre. Corn ylelds were
unuscally good with an average of 52 bushals per acre.




The prisciple livestock in the county Ls hogs, which sccounts
for nine percent of the farm incoms. Hog production has
this year due to lmpr in housing and feeding facili:ties.
Income from hogs was about equal to tha tem year sverage. Frofits
vere fair to good due to increased efficiency and a reductilion in
the value of grain prices.

Beef production has improved some during the year. MHove in-
terest has bean noted in the beef production. This has occurved dus
to a decline in feeder mtunuu-l.uhscu-hhduu.
Also, a need for more fars 1 has 1 d interest in Leef
cattle.

Sheep production has resained sbout the same with
ment in breading stock. There is some new incerest in
due to a need for additional farm imcoms.

Poultry production has maintaised its owm during
to the low ags market, there were mo new gy producers
expectations of higher egg prices in £ yoars, 1
production will 1 in the

V PROJECT ACTIVITIRS
A = AGRONOMY

Corn fercilization, time of planting snd specing wes emphasirzed
this yess bocsuse of the need of wore efficisncy im production.
Also, increased fertilisatiom om corm will Lncresse peanut yields
in & cornepasnwt rotation. Corn Ls the major feed crop Heing produced
in the county with about 14,000 scres grown assuslly.

The Agromomy Committes felt thet emtrems emphasis should be
given to varying the time of planting and varieties of corm on each
farm. The committes felt chat this wees necessary in order Lo remove
the risk of having & complete fallure om sorn Lf one variety wes
planted at the saee time during & short drought. Corn ylalds have
generally increased since 1930; howsver, drought conditions heve
varied the yisld in recent years.

Goals set for 1960 were as follows:
(1) Bncourage 300 farmers to increase fertilisation ea corn

to tahe care of the fertiliser need on the peamut crep
roLaclon.
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Results of this year's r-t production were favorsble.
Yields were incressed over l.c ® becsuse of more fevorsble
muduuu-l-nn‘—“lm -"uu. 1t appears
now that the yleld will be around 1,650 pounds per acre. Results of
the peanut program indicates there was lmwuoﬂh
ciency of production. About 200 farwers improved their efficiemcy
of production by following the recommendstions wmore closely.

Next year's work cen be stremgthemed by enceuraging sore producers
to purchase better seed, follow recomssendations end apply plaster aad
sulphur according to recommendatiome.

corron

Cottom production was included in the Extens!
the Agromomy Committee felt thet comt
problems. The Committee felt that the
sation, Lmproper insect control brought sbout
in cotton production. The tem year sverage productios
about 500 pounds of lint per scre. The 1960 yield is 750
lint per acre.

Goals set for this year are as follows:

(1) locresse ylelds to one and cae fourth bales per scre.

(2) Increase efficlency of productionm on 200 cotton farms,
through recomsended cultural practices or insect comtrol.

(3) Encourage 150 producers to either plant their allotment or
turn their allotment im to the ASC office sc that interested
producers could plant the acreage.

The following methods were used to tghe cottom production
recommendstions to producers. Imdividual contacts were mede through
farm visits, office calls, and letters. Group comtacts wers sccomplished
through a county production meeting held during February. Mass
contacts were made through news stories, radio programs, and distridution
of bulletins.

Results of the cottom progras wers fair. Yields were increased
this year even though there was severe inssct damage in August snd too
much soisture at certain times. It is estimated that the average
yields will be above the ten year sverage by ome fourth bale of limt
per acre.

A mmber of producers learned move sbout proper cotton fertili-
sation and proper insect control. At least 75 planted their allotment
or turned it in to the ASC office, who did neither the previous year.




Results of this fect was evident for the £
there was an 1 in the of cot
a decreass.

Next year's program cem be o
to plant their cotton acreages snd follow production recommendetions

Plue tobecco is the smallest of the major cash crops
The Agronamy Committes included tobacco in the Extension program,
to a need for improvement of the quality of tobecco produced
sounty. A musber of farmers in the cousmty are elaesified as
farmers and 351 of these are below sverage.

The goals set for the flue tobacco program were as follows:

(1) Increase the average yield of tobecco to 1,800 pounds
scre.
(2) Have 200 producers improve their quality of tobacco,
through recommsnded cultural practices.

The latest recomsendations were tsken to farwers through
the following methods. Individual contacts were made through farm
visits, office calls end letters. OGroup contacts were made through
fleld meetings and inforwing seed and fertiliser dealers of recommend-

ations. The mase contacts used were as follows: News storiess, radio
progrems and districution of bulletims.

Results of the flue tobacco program were good. The goal of en
average yield of 1,800 pounds per acre was alwost reached. Of course,
idesl weather conditions were a halp in so nearly echieving this goal.

;the £ ble ther helped, the using of recomsended
cultural practices also played ite hamd.

Next year's tobscce progrsm ces be strengthemed by improving
production practices and improving the quality of tobacco.

Soybean production has incressed in the county, however; it
still a small cash crop. About 3,800 acres were produced this year.
A high price per bushel and a need for wmore farm income has ceused
f s to b 1 ted in soybean production.

Goals set for 1960 were as follows:

(1) Increase acreage yields to 35 bushels per acre.
(2) Increase efficiency of production on 100 farms
through cultural practices.




Results of the soybesn
some of the locrease in aver

ideal weather comditions.

A meed for s balanced pasture systex on soils not adapted for
row crop production was the reason the Agroncay Committes inmcluded
pasture in this year's progrems.

Goals for 1960 were as follows:

(1) Increase acreages to 8,500,

(2) Vork with 15 farwers om proper land uee for pastures.

(3) En ags 300 produ s to topdress their pastures with
recomsended fertilisers.

information was taken Lo producers through farm visits, office
calls, farm meetings, news storiss snd vadic programe.

Results of the pasture program were very good this year.
Pasture improvement and seeding of new pestures iuproved the
pasture situation, However, farmers did not reach the goal of
6,500 acres of improved pastures. Ome of the reasons for not
resching this goal was due to the falling livestock market., At
least ten producers were assiated with the seeding of pasture on
soil not adapted for row crops. A siseeble mumber of top-
dressed their pastures but the goal of 300 was not reached.

Pasture production will be included in next year's program,
because there is a need for more farm incone. [Fasture and livestock
production is one way of improving farm income whea some of the
allotted crops are cut so drastically.

SMALL GRAIN

Small grain productiou is & =i crop in Gre ille County.
Interest in small grain crops is becoming more prominemt since the
one crop system of corm is so uncertain as a feed graia.

FParmers heve been given productiom informstion through farm
visits, office cslle, news stories and radio programs.
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(2) Encourage 100 farmers to produce meat type hogs.

(3 & age 10 £ s to t farrowing houses in 1960,

(4) Aid 10 farmers in the comstruction of feeding floors during
1960,

(5) Set up three feeding floor demonstrations and three farrowing
house demonstrations during 1960,

The agent with the ion of the Li k Committee took
information to producers thnu.h farm visits, office calls, demon-
strations and field meetings. Also, news stories and radic progrems
were prepared on hog production materials.

Results of the hog program were good. There was an increase in
hog mumbers and now the county has 16,000 which is above the goal set.
A mmber of producers have sold feeder pigs this year rather than feed
ing their hogs out at marke: weights. At least seventy five farmers
improved their breeding stock by purchasing meat type boars and gilts.
hlso, these producers did some culling of thelr breeding stock., The
agent worked with four farmers by aiding them with information and
plans for the comstruction of farrowing houses. Pour feeding floors
of ome type or another were put into operation. Hog production is in
satisfactory condition in the county. Hog prices are sbove tha ten
year averaj. .=4 corn prices arve low; therefore, most swine producers
are sble to make a profit,

Hog production will be in next year's program. becsuse this is

:b--tnuvutodLn:hco-ty-l&-.uu-d!wwm
ment in breeding stock, feeding efficisacy and housing.

HEEF CATTLE

About twenty five farmers in the counly are engaged in the
beef business, Some of these feed steers and some are in the cowe
calf business.

Goals for 1960 were as follows:

(1) Get twenty five farwmers to start a steer feeding project.

(2) Get fifty producers te start cowecalf berds.

(3) Get thirty five farmers to increase efficlency in beef
production,

(4) Cet ten boys to conduct steer feeding demonstratlions.

The beef prograr was comducted through personal comtacts, to
include farm visits, office calls and letters. Two production demone
strations have been conducted, mass contacts including news stories
and radio programs.

e




shesp production is a minor preject in Gresnsville County. The
sheep nusbers have remained sbout the seme this yeer.

Goals set for 1960 were as follows:

(L)t sheep mmbders to 500.

(2) Have ninetesen producers improve msnagement practices end
efficiency in their business.

(3) Encourage 10 producers te cresp feed and memage their lasbs

Information was takem to producers through persomal contacts
such as fam vieits, office visite, and letters. Ome mesting was
conducted during the year om merketiag wool and
ware news stories end redio programe.

E

lasbse
Results of this year's pregram were « Sheep mumbers in the
county now are sround 350 head. The have worked with gll of
the producers ilmproving their efficiemcy of productiom.

In mosi instances some improvemsats have been cbesrved. Next
year the sheep program cem be streamgthemed by encouraging some of the
farmers who have lost incoms by crop allotment reductiom to obtain
sheep as a secondary enterprise.

Vegetable production im the coumty ie primcipally for heme uee.
A few farmers end some part time fasmers produce
vegetables for the market. Vegetsbles grown for merket are swest
potatoes, smberes and ¢t

®
3

informat ion was taken to producers through individusl countacts,
farm visits, office calle and mase comtact, vhich includes news
articles, bulletins and redio programe.



lesults scem to be good; however, wost of this work is hard to
wasure as Lt is individual aselstance on & nimor sctivity,

LAXDSCAF INC
FYorty five homs owners vere

srimciples v smcouraged to develep their oum plams. Most of this
work was accomplished through howe vieits and office calls.

-
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ACRICULTURAL FLANNING

e Greecsville County Agricultural Extsusion Service Beard which
is made up . farmers snd homsmekers assist the agests in developing
the snoual plan of work., The Agricultural Coumei) which is aade up of
those comsol ity casaittess aided the agemts in lan
(rom the lovg Llse Extemsion pregram developed
he commiitess which aske up
Torestry and arm Hanagement .

The Youth Plen was developed by the Youth Committes, the 4ol
Louncil and the Agenis. The sumual plam of werk Ls teken frem the
long tioe Extension progrem.

Fifey {ive percent of the lend ia Cresusville County is im forest
or cut over land; therefore, forestry was included ia this year's plam
sf work., Owex the past years, milling cperatiomns heve been divected
Lowards the uee of move desireble trces, principally the loblelly pine.
These desirshle species have been cut move rapidly thea thay heve been
sroduced and 25 8 vesult, hardweod tress have cams in and crowded cut
the desireble pines in mamy pleces.

Goals set for 1960 were as follows:

(1) sprove fovreiiry wanagemeat of twenty five farms.

(2) Bmeourage [mrsers to set 200,000 adéitiomal loblelly pine
sood) inga.

(3) set up five forestry demomstratiems.

Laformat lon was taken to lemdowmsrs through Ladividual cemtacts
to include fawm vieits e office calle. Contacts with growps incleded
o lerm towr o visit fovest demonstratiomns and mass comtasts to include
novs stovies.




The results of the Forestry program were excellest this year.
Assistance was given to thirty farmers om
planted about 450,000 seedlings dazing the year om idle lend
over woodland, TFourtasa 4=H boys emrelled in pro
the year. All the boys enrolled set cut loblolly pine seedlings for
& total mamber of 35,000, Pour

talned in the county, Ome of thage farmers was recogaised by being &
Iree Farmer during the year.

|
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The forestry progrem is a lomg time program, therefeve,’
necessary Co continue this program memt yesr. The Zovestry program cem
to

-
s

be strengthened L; :*=e=sging the impertance of all piases in forest
practices on a long rangs progrem. MNuch work is neoded ia foreetry
bring sbout an ideal situation ia this county.

AL
4=H CLUB WORK
A ORGANIZATION

The agents worked with forty six boys in 1960. The y of
the mesbers live in rursl areas and eighty percent live oa .

Organised in the county is & Coumty Coumecil which is
i che 4=l Club officers, leaders and agents. The coumcil mests three
tiws a year to develop objectives and gosls and to evaluate A-H work.

B OBJRCTIVES
Goals set for 4-H Club work were as follows:

(1) Increase 4-if enrollment to nimsty msmbers in boys projects.
(2) Have ninety members complete their projecis.
(3) Organise two sdditiomal meighborhood clubs.

C METIODS OF ACCOMPLISIDENTS

.

and letters. Group contacts were meds through mcuthly 4-H meetings,
sroject meetings, demonstratioms emd special coumty events. MNase cone
tacts included news stories, radio pregrams and distribution of record
books, bulletins and other printed matter.

D ACCOMPLISHENTS

There were eighty four 4<H projects
ondi-cted by forty six boys and eix gir!
there were eight livestock, two dairy, thirty six poultry, thirteem
jarden, five crop, fifteen electric and fourteem forestry.

| ivestock projects, A profit of $107.64 was shown on thoes completing.
ne boy carried sheep with a profit of $115.31.

elle




Fourteen boys carried forestry projects. Three of the boys in
w junction @ith their father set out fifteen acres. Tem boys and
jiris complated their electric preojeet.

E FUTURE PROGRAM

The future 4<i club program for Creensville County should contain
lans for small project group meetings. These groups would meet om &
omsunity basis. New Commumity clubs should be organised in the com~
sunities “here no club work Ls being ds d. The f program
outains plans for an increase in enrollment, encourage more adults to
wcome 4=l leaders and stress leadership emoug older 4-ii asubers.

Lder wembers should be emcouraged to participste in contests and out
)i county events.

vii

In 1956 Grevunsville County was designated as oue of the countiss
jo extensive vork on farm sanagement. Farm ssnagement work begia
this county in Juns 1956. Ome of the big problems in this county

(s a balanced farm program vhich will increass the per farm incoms.

Joals set for 1960 were as follows:

(1) bDevelop thirty farm plans duriag the year.
(1) Increase efficiancy on these thirty farms.

Results of the farwm managesent progren were very good this year.
his progrem was conducted on sn individual basis. Most of the families

assisted have requested assistance on farm mansagement. Forty four
families have received soms assistance and sighteen of these families
have done considerable work on farm plesming.

AN EXANFLE OF THIS WORK

Burtan A. Moors is fifty-six years old and has been engaged in
farming or part time farming wmost of his life. He, his wife and nine-
teen year old son live coufortable im their seven room home near the small
comsunity of Claresville.

For many years Mr. Moore farwed in a more or less old fashion way
without giving in to the recommendations of the experiment station.

About two years ago, Mr. Moore decided to go into farming on &

large scale, That was vhen he came to the Extension Service for help
anlong the lines of farm management.

el2-




Lant yaar 1959, he farwed about 3500 acres of in
soybesns and cotton. Of this 500 scves of land 189 scres were in
peanuts and 139 ware in cotton. His sverage yiald of peamuts for the
entire crop was only 1,100 pounds per scre. The county sverage last year
wan about 1,400 pounds per acre. His cotton wes average,
vas & failure,

but
Last fall, Mx. Moore came iate our office and wanted the County
Agent to give him the recommendstions to becoms a successful farwer.
The Extension Service furnished him with the lastest recommendations from
the experiment stations and specislist staff.

Mr. Moore started out by taking soil sasples om a
and applying recommended anslyeis of fertiliser. e planted recommended
woed and used insecticides and dissese comtrols accord

ing
After rumning an analyeis of his farm, it was decided thet the
wore profitable farw operstiom would be opsrated through mecheaisstion.
ir. Moore then constructed am artificial dryer for his peenuts and grain.
e followed the Extension Service recommsndations all the way thwough.
e then purchased a pesnut combine. His peanut harvesting operstion was
2 blg success in his words.

The cotton bagin to open and again he came to the Extemsion Service
for information about a cotton picker. He purchased a cottom picker end
now has his cotton production almost completely mechanised.

Mr. Moore has just finished harvesting his peanuts end made an
wer-all average of 2,500 pounds per acre., 8 said that was an incresse
of 1400 over his 1959 ylelds.

Mr, Moore sesms well satisfied with his cperstion and commented that
w will continue to ask for help under the Farm Management Progras.

viIl
COOPERATION WITH ASC

The agents spent twelve days during the year attemding ASC mest~
ings and aiding the ASC with educatiocnsal sctivities. The agent aided
this organisation in formulating the Agricultural Cosssrvetiom Program
for 1960, A mumber of farmers were giver. information om various
ASC programs. News storiss were writtem and radio programs were gives
o the programs of ASC.

¢ 4
COOPERATION WITH FHA

The agents have cooperated with the FHA supervisor by teking
informetion on thair prugras to intevested farm pecple. The agents
ave alded farmers in making applicatioms to FHA for farm loans.

A few farmers have been alded in development of farw plans who were
ining means of finance from this ovganisation,

13-







Expansion opportunities are the
ssall farmer will not be able te expend his busimess by remting
sdditional land or buying move land. The average or
sverage farmer is finding it necessary te impweve his
which (s evident on most farm operatioms of this type.

was

Corn production in the coumty this year The
county average was fifty two bushels per acre. Some farmers reporte
ed ylalds in excess of one hundred bushels per scre. Some
was sold, but the majority of it ie te 1
success to corn can be sttributed to farmers applying better
practices.

Peanut production was very good this year. WVesther comdit
wers favorable, but in some cases hampeved good sound
kernels. The sverage yleld this yeer was sbout three hundved pounds
per acre above the ten yeer average. Detter seed, proper fertiliszetiom,
and proper cultivation made the major comtribution to the success of
the peasut program. Producers

fuction practices and further

of
Ln cotten production hampered the progress in increase of yislds.
Producers, however, have learned the ille having too much nitrogen
in their soil and what effect the lack of p on
a

Tobacco production was excel
good job of producing plants end
oL tobacco was good and prices excellemt. Most producers real
sverage profits from their tobecce crop.

"

pasture
sot suited for row crop production. New methods of feeding
pens or feeding floors has reduced msede for more hog pestures.

Hog production e continued to improve again this year.
Froducers are improving breeding steck
most farms. log producers wers taught
the importance of s balanced fesding program. A largs majority of
farmars have learned to market their hogs st
evident that producers are intevested in making further changes
their hog program to increase profits through improvement ir menage-

ment .

el3-




teef producers have made soms impvovensats this yesr
‘teer feeding has not incressed due to the high prices of fesder
cattle and lack of interest. Some producers have purchesed better
bulls and replacenent heifers. Oune mew herd of cattle was started
this year.

whi ) indicetes that the Extension progras
seot Lo sheep productiom.

(here are ouly two dairies ia
laprovensat Lo the two through the
sad better feed efficiency.

The 4= Club work has Laproved dwring the

seetings, @l parsonal visits. All of tha i+l Clubs in Gresnsville
mzymuuzuod-l-.-ru. Leeder¢ have showa
mors interes: ia developing a better 4l i
rounded 4« citizen,

i
i
!
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Tamm paoyle Lo the county are reqasstiog wore help oe
ment problass. The probles facing woet fauilies ie how can [ lmpreve
sy farm incose, There is a need for future work on
1t will be lncluded for the sext faw years.

agriculture (o 1960 was due to the iatevest and

#i{forts of the Cresnsville Coumty Extemeion Service Board, the

and othar s scles cooperation. This year the progrem was conducted
o a8 to veach all of the pesp
through news articles, radioc programs, lettars, or msetings. Results
indicate that most people were reached oun thass subjects. GCresmsville
County is still a crop fmming coumty, but the long-time trend chows
some diversificetion.

i
z
i

:
:
¥
_i

16~




	vcest129001001
	vcest129001002
	vcest129001003
	vcest129001004
	vcest129001005
	vcest129001006
	vcest129001007
	vcest129001008
	vcest129001009
	vcest129001010
	vcest129001011
	vcest129001012
	vcest129001013
	vcest129001014
	vcest129001015
	vcest129001016
	vcest129001017
	vcest129001018
	vcest129001019
	vcest129001020

