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I . 0.1cription or Lanca,ter Count7 

Lancaster Count7 11 located in that part ot Tid ater 
Virginia lmo • the Northern eek. It 11 a lona, 
narrow c unt7 ot one hundred t,, nt7➔1&)1t ,quare llilH, 
Th• land area 11 , 880 acres . Tldrt7-1ix percmt , or 
JJ,)76 acr 1, • in l&l'WJI in 19'>4. Then er ot t&lWS 
that 7ur totaled 446 and the)- 'f'lr 74, 4 aCNI i.a liH. 
Th• T rap T&l.u• ot land buildin&• per tano wa1 ♦9, 115, 

Tent,-fin perc nt ot the tanH an operatic! on a part 
tiae bub, 

The cU-te ii llild, Th• tro,t trN period nerace• 212 
da.71, or lrta April 5th to onaber )rd, and the D01'1l 
precipitetion exceed.1 tort;r-tiTe inch••• 

Th• nlua ot tano crope aold contribut 43 , 5 rceot ot 
the t no inco■- in 1954, Froa 1944 to 1949 the proportion 
ot tano incoae contributed b7 n teblH {ao1ti, toaatoH) 
declined troa 24,3 perc nt to 7, 4 percent . In the • 
period the p p<>rtion troa ti1ld crope {aoeti, aoJbean1, 
.tieat and com) incr sed troa 14, 4 percent to )3,3 per--
c nt , h>ultr, 11 th• aoat 1-portant llH1to terpri 

II . .atuation 

~oat caster tano1r1 do not own noll&h !anal.and to ba're 
econoa!e&l unite tor the urkat ~roduction ot a&l.l. crain, 
com and •<>Jb•ana . Th~ eter that t7pe taming O'f'lr other 
t7pe1. Thar.tor., tb17 bid a &in1t each other tor ranted 
land, 10&1 ot which ii urginal tor t eH crop, . Th~ ban 
hNTJ innataenta ot tano aachi r, and know that the)- mat 
UH it on 11 -.,v acre, • po1aible to lower the unit co1t 
ot production, Tt,e conHna ion rH rTI ot the aoU 11 
te soae ot the land which hu b n tor r.nt , and it 11 
expected to take aore in he future , ~ t&l'WJI are 10 
lit t that tt.7 c ot be enl&r b7 the pure H ot 
additional land. llaiv tanoer1 are king tor part tiae 
•pio:,a t ott the tano. Soae are loo tor t'llll t.1-
•plo:,aent ott the tano. 

In 1957 iu.n, Lanca1ter tar91r1 had the bi ••l aro•• 1al.e1 
th~ had ITlr had, but net 1n lagged which point, llp the 
pro bl• ot ril naH ot iuchin r,, labor and land rental,, 



Ill . How Thia Plan • Oneloped 

nu. plan-· deT lo with th• help ,! aero~, 
dairy and torHtr,- c~ity -1t •• with adrlc !rm. 
th• Board o! rrlll<'ra ot h• county, the adi tor ot 
th count7 r and oth no inter at 1n a ricultural 
p greH o! t h• count7. 

IV. n rel Count7 rohl•a, Needs and Opport tiH 

Th• prohl• ot low t n, incoae continuH to be the maber 
on prohla o! Lancuter taraera . e think that thi• pro-
bl• can be pertiaU,. ut b)': 

f•edin& aore cattle, hop and lq:1na h • on Lan"ater 
tai,u. 

2. Tre ting th• !&r11 woodl&nd • a crop. 

aore ott !&r11 •plo,- nt tor ....U !araera. 

4, Onelopin& • cialtiH where land ii l.iaited. 

5. Inc •in& crop )'ielda, 

6. Clea class one land or claarin& l euit.able 
tor pasture to releaH claH ne land !or crope . 

7. ~•lopin& better tara ,tors e !acillti•• tor grain, . 

8 , Iaprorlng oTe~ !ana u.na -,t, l<Mping better 
tana reoord■ , att ntion to detail, and the adoption 
ot iaproT practice• • 

v. ct1Yit1•• 

A. J.&ro 

field crop■ contrihut JJ. J per nt o! Lan ater 
!ara 1n-. The 1954 cen■111 ehowa 4JOO acre• in 
com, 5000 acre■ in 10,-t,.ane, 500 acre■ 1n IOheat, 
815 acre in oat■ , 832 cre in barl8)' &lid 1348 acrH 
in 1'&D nt pe1~11N• • fanaer• are aaldra pro&NH 
in incr eing )'ielda o! thHe crop• hllt the a l'OMlaT 



c~tt thinkl th t wric n nrietiH, ferti­
lisation and plant datu oould b• continued. 

• ll Ht up d-,nstration• on Yarieti•• ot 
corn and wheat , top-dNuing ot -U &raina, 
planting datH ot 1107bean•• W. will di•tribut• 
copiu ot reco.aended field crop •ari•tiH to all 
!~ra. · will conduct •Nd control dea>Mtrationa 
on com, IIOJ'b•ana and aall , will conduct 
d-..n•trationa on control of inaect• a• needed. 

pring and tall tour• ot the ri.Mnt tion 
will be conducted.. 

Goah: IncreaH anrage 71•ld• ot com to aixt;r­
th·• buah•l• r acre , IncruH anra • 
7iel.d• ot eo,.i,...na to tv t7-tin buahw 

r acre . Incraue aYerac• rt•ld• o! eat 
thirt7 buahela r acN. U.1p tin tanoen 

to !apron tam •tora • !or er S.lp tan 
tamers to increaH da,a ot craaiJlc trca 
paaturaa. 

B. C-rcial Vegetable• 

Th• acre in taa&tou declined onr th• put 
ten 7e.ra. .lcreap in other •• etabl• crops ha• alao 
declined , P'rca 1944 to 1949 i:roportion ot tam 
incca• contributed b7 .,. etablH eolined troa 21. J 
perc.nt to 7, 4 re nt . •• bell • the decline is 
continuing. Th• lend is now being uaecl tor SO)'bea.na 
and cora. 

We will ppl,y production and u.rketing 1Jlto tion 
to cro r• o! toaatou, -U fruit• , as cu-, ,rv et 
potato.•, creH nd other ., tablH. 

Ko•t ot the work "1th this croup v1ll be on an indi­
Yidual bui•• Production letters will be u.Ued. 

Goal.81 Hta 11 la nt o! t n -U fruit dea>n-
•trati na , Help one tcaato r produce o,m 
plant• , l,elp one cro•er -.natrate ple•tic 

..... .lHiat t cannen "1th probl .. 
of canninc ngetable• . W. bope to •hov the a&J1T 
fan,er• Id.th liaited acreage that., bl• pro-
duction ~ be the r to their probl• of 
lia1 ted ac reag • 



C • Dair")'in& 

Th• 1954 ceraua ■ oow■ 152 taru Nportin& 550 a1llc 
cow■ • Oa1ryin& contribut-■ ,ut fly• percent ot 
the total Lane ■ter tan, 1.-e. There are tour 
Grade d&iri.-■ 1n t.he count7. 

Th• d&iry industry 1n th• count7 i ■ ■o aall &rd the 
cll&ncH ot enlarging ■o al.ill, t t 1t 1■ expected 
that the i-,robl• ot aarltet■ will ban to eobed 
on area baai, . 

Moat ot the work with dair,awi Will be on an indi-
Tid basia with at ae ting■ ot the whole up . 

Goala: Iner ed production per COY on th• t&nia . 
Ten percent inc aaed TOl--. ot aili on the 
local• rket. ill co to be teated tor 
Brucelloai■ and heitera nccinated. Gain 
an ditional ••bar ot O, H. I . A. IncreaH 
UH ot artitici.al inaaination t. n rc.-it . 

o. Unatock 

Unatock contr1.buted about r urte n percent of tot 
tar■ ine<ae 1D 1954. 1'>• 1954 c • abon ho and 
pig• , •h •P and • 370, bH! cattle 1050. 

Int■ para■it-■ are a probl• in Hp, hogs and 
cattle. 

Brucello■i■ 1 ■ a probla 1n -• cattle h rd■ • 
belien that aore cat.Lle and bog■ abould be bred 1n 
the count7. 

We pl&n t, rlc indh1.duaU, vi. th each co-ercial 
feeder ! cattle nd hog■ to try to illpron the aana ► 
• nt, !Nd.in&, breeding, di■-aH &nd j'.al'Hite ■ituaUon. 
T1Ml.T lett.era will be uMd, Mau Melia progru on para­
aitea to be conducted, 

Goal■: T-■t all bee! cattle !or cello■i ■ and 
nccinate all heiter■ in count7 • .uai■t 
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!i!t n !&?9er• to N better b eding 
~•~ck . .,tart th•• n• w club ...i,.n, with 
li•••tock p J•cta , Train one• p ahMNr 
!or the c..,unt7, · t up tlOO •h•r teedin& 
d-,natration.a. 

, • fruit• contributed about thr.e percent ot the 
total tara inccaa 1n 1950. ban about 12, 000 
peach tr••• nd •• J,000 apple treee , 

Th• thNe co••rcial orchard• are ll aanaged and 
operated and need nr:, little &Hi.tance. ·• will 
v:>rlc with thHe w ra on an indirldual baaia . 
expect to hold fruit achool in the count7. 

, . Poul.tr:, 

Poul.tr:, co ributed Jl . 6 rcent ct th• total tara 
incxae in 1950. 1n 1954 pollltr:, contributed 37 . J 
percent or t e total rara incaae . Con•idering theH 
tacts then ie aurpriainl!l.7 little inhreat in poultl')' 

ng taraen ot t.he c unt7. There ie no broiler in-
durtrr r turlc97a , bllllt ot polllt17 inccae ie 
tna 1-,in bena. 

• beline t.lui.t la7ing hens otter • eood poaaibillt7 
tor incre aed inccae on grain produc !al"a9 and pert 
t:i- !araa, ,iecorda rna -ll g.c1 !l.ock• bear thi• 
out . 

• will "°"" indirldual.J.J' with cl.-,oatration nocka 
and with ta and holle cl.nelo nt tudliH to • that 
the noc:ka are well u.naged . • will uH aan Wo~ 
aation udia to tr:, and interest other taailiH to in­
creaae sise ot !lock• d prorlde better aanag•ent. 

Ooala: •• •hall tr)' to c • the attitude ot Laneaater 
ta ra 1n general to pollltr)', encouragin1 th• 
to reappre.i.ae thia enterpriH in the 11 t or 
recent dnelo ta and to that good aana -
•en or la71n h na n tit.able . nu-.. 
d-,nstration poult17 nocka. 



G. Foreatry 

Fort;r◄ight re nt or Lanc:aster County 1a in •• 
Th 446 ra_,... anra bout tort7 crH in -.o<11<1.Lar1<1o 

Due to th• ASC progna, th• prov .. ot th loc&l pulp 
aill, and eduutional work ot the FoNet nice, .;cs 

aion, the tanHN a.re aore conaciou ot their 
d• th&n eTer !ON • r• aaking prove .. , 'but 

auch reaain• to i,. done. 

will work indi rldu&ll;r w1 th ta:rMre and woodl.and 
o ra to get th• inteN tecl in iapro tha wooda. 

will cooperate ldtb other a~enciea and or&&nizationa 
on "Plant More Treaa• and a1aU.ar caaj)&igna. k will 
UH aua intorwation ...U.a to take the atoJ')' to the 
peopl.e . • will UM aethod and reaul.t daonetrationa 
to ahow good practicH. will or anise a co\D'lty 
toreatJ')' cl.ub and continue to worll witb a toreatJ')' 
C tt • • 

Goal.a: hop• to c th attitude ot th• average 
woodland owner toward hia ....odland. Ve hope 
to get h1a to look upon hia a aa he ul.d 
a crop. ,e pl.an to pl.ant JOO, (X)O aore aeedli."lp 
in l.958-59 pl.ant. Ha pl.an to enroll 
forty aabere in th• toN■tJ')' cl.ub. • pl.an to 
gt1t. ten t.r eta ot tiaber dial<ed betoN cuttin& 
aa i,.u • .,. thia 1a o ot tbe beat wa;ra to 
get Nproduction or pinea in UQT ait tiona. 

H. 4-R Club 

pl.an roll bout three hundred bo;ra nd girl.a in 
•l.•T 4,-H Cluba in 1958. 

ral. , tirltiea, p, · rt Courae, County Council 
other aiail.ar ctirltiH will be continued. Cl.ub work 

be continued in the echool.a and on a club to the 
grad• baaia . 

Major project worlt will be on wildlife and elactri!iution. 
ara bo7• and girl.a will car17 talll projecta in aidit.ion 

to tbo project ■ • 
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expect to work with the 4-il Council t.o denlop p a 
!or ur&l l..l.!e .,unda,y, Rational 4-H ub • d Achie-r 
a nt De7. 

VI . Fara arn be elo ant 

• han nov aHiat-1 thirt7-one faaili• with p • !or 
dnelopo nt or eir taraa and boa••• We lien that thia 
1a a aollDd approach t.o !ara hoa• p bl••• In 1958 
p to help hose t ilea 1n pattinc pl.ans int.o operetion. 
In eddition ve plan to at&rt worlc with tin new taailiu. 

pl.an to work vi th beH tui.Uu on an 1nd1T1 ual. b ah. 

Vll . icoooaic Problas and Public Polley 

• reeogniH a reaponaibillt7 here . There 1a a need !or 
addi io oft ! •ploya nt tor the aan, a&ll p. rt time 
tanura am tenien ot th area. 

plan to work cloeei, with th• lllaArnock Ch&lwer of 
C-rce, the loc&l Menhaden pl&nt arn cine club• to sur-r-, 
the ait tion and help draw plane tor ueting the probla. 

mi . Fara Hoae Builc:U.nc• 

ll. Cooperation With Other eneiu 

c• to 1nd1 Tidu&la on 
!ana atl'\Jcturea. 

Maintenance basis including regular uetinga o! ASC Count7 
ec..ittM, and t • reaponaibilit7 tor Worai>1& taraera ot 
ACP ~ cticea, and 1er-rlc•• a-r&ilabl• t SC3, J te Depart­
.. nt ot fo re t..,., .tat.• Depart..a.ent or Agriculture, F'HA, Count7 
Health Department and othere. 

Pro!eseional Iapro-r-nt 

Th• a nt v1ll tr, to kHp in!orwad on th operia nt.&l work 
being don at the ar■av Reaearch Jt&tion. The ent will 
read new bulletina, book■ , tara 11.1gaunea atud7 qn-
cultural legill&tion ao that h• aa,y p&H on to Lancuter 
people th• beat into,-tion a-r&ilabl•• 



CA!EhllAH OF ..ORK 

1 . Radio - four prograaa - forestry, Brucelloaia, -U 
fruit•, poultry, outlook. 

2. News articles - poultry, nrietiH tield crope 
3. Start on• faai.ly F&ra Home OeveloJ:IUllt, rtsi t 

tour faailiea 
4. Visit cattle feeders 
5. l+-H -ting• - instruction electrification, wildl1t• 
6. Tour - poultry 

1 . Radio - tour progruia - Brucelloaia, gardening, tonatry 
tertillr.er• 

2. ewa articlH - tertiliur, Nault■ of cattle feeding 
3 . Start one familJ' F and Hoae Oenl.o nt, viait aix 

t lie• - check on prertoua plan■ 
4. Fruit meeting 
5. Daity aeeting 
6. 4-H aeetinga - instruction electrification, wil.dl.1!• 
7. Top-dNaeing pasture d-,natrationa 
8 . Fanaer production tcaato plants - one 
9. Fonatry Club aeeting 

~ 

l . Chaical weed control am&l.l. rJ.na daonatrationa 
2. tional 4-H Week - Collilell 
3. ew -11 fruit daonstration 
4. Start one taailJ' Fara Md Hone - rtait •ix famillH 

l'ara and Hcae 
5. t-.adio - four progJ'aaa - new■ article■ 
6. Set up nriet7 d-,natrationa - eo:m 
7. .uaiat tanaera in locating a.nd purehaaing better eirH 
8. Tour - tcr •• try 



l. Jt&rt one !amilJ' Fu• and Home Dffeloi:aent - visit 
Six falliH 

2, Check 4-H liveetock project. 
) . Check 4-H garden project. 
4, Check on aheep shearing achool - secure pereon to 

attend 
.5 , Radio - ! our progl'UUI - a&!etT, water .,.•t.•• 
6, Neva articles - aa!et7, water eyatau1 
7, Fara and home lighting 

1. Letter on .r:xper1Jaent Station Tour 
2, Oellonstration - planting date - eoybeana 
3, Fan, storage !or grain 
4, Trench •ilos 
.5 , Check forestry club - poiaoning 
6, One new Fam and Ho•• - •1x established Fam and Home 

1. Fara and Home naita 
2. n->nstrat.ion - poet.--.aerg ce •P"-T on com 
J . Japanese beet.le educa.tional prograa 
4, Vieit. 4-H ■ember• and project., 

J 

1, ~ Cup 
2. Lett.er• .. ,.,. vidta to people going to Inetitute 
J . Viait. •ix eatabllehed Fara and Hoae 
4, Visit 4-H members and projec::t.a 

1. Lett.era on riaent. Station Tour 
2, Check poul.tI7 dconatrationa 
J , Fara at.ore tor grain 
4. Tr ncb •iloa 



5. Plastic nhouH 
6. inter pasture■ (rtdta to llnatoclc own re needing) 
7 . One ne., F and Hoa• - aix Htabllabed Far,a Hoae 
e. Viait -ff ■cbera and project• 

pt•ber 

l . ucational ubibit at !air on !a:,a llghtin& and Nf•t:r 
2. roreatr:r club aeaber• - order Hedlinga 
J . Letter to cattlaen - para■itH 
l,. Far,a and lloae - aix Htabllabeol P'an& Hoa• 
5. /,,-fl rl<. 

l . V riet:r d-,natrationa - ~ &rain• 
2. Viait Htabllabed P'ar,a d Hoae 

!!.2!....___!!: 

t Mora TNH" proara 
4 AcnieT nt Pro 

tter ll1hting rroaraa 
a ne., !a:w and boM - a1x Htabll ed !ar,a and ~ 

l . HHtingS o! co dit:r croup• 
2. Pin• p tined natr tion 
) . Cne n ., P' and Hoae - ■ix eatabllabed Far,a d Hoa• 
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