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Personnel (Janwary 1, 1959)

County Name of Worker Percentage of tine
devoted to position

Caroline R. G. Eagar 100
Charles City & New Kent V. B. Perry 100
Essex H. Little 100
Gloucester A. Birdsall 100
Hampton & York E. Adams 100
Hanover c. Sanders 100
Henrico G. Davis> 100
James City M. Bryant 100
King George G. Hall 100
King & Queen C. Sedivy

King William D. Kelly 100
Lancaster H. McSwain

Mathews E. Phillips

Middlesex W. D, Edwards Jr.

Northumberland W. V, Saville

Newport News Frank Stump

Richmond R. A. Farmar

Westmoreland S. J. Dawson

Assistant County Agents

Essex L. T. Richardson
Hanover C. B. Lanford
Henrico Malcolm Andrews
King William Gerald Settle
Westmoreland Nick Ptucha

Vacant Positions

King & Queen Assistant Agent, Famm & Home Development

Lancaster Assistant Agent, Farm and Home Development

Richmond Assistant County Agent
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2. Amount of financial support from counties for County Agents and for
assistant county agents.

County Agents
County

Caroline

Charles City

Essex

Gloucester

Hampton

Hanover

Henrice

James City

King George

King & Cueen

King William

Lancaster

Mathews

Middlesex

New Kent

Northumberland

Richmond 2 1350
Newport News ( 1500
Westmoreland 1500

York 750
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Assistant County Agents

Caroline 500

Essex 720 720 1440
Henrice 1380 1380 1400
Ricnmond 720 720
Westmoreland 1500 1500 1500
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Total increase over previous year is $3,972.00.
Total increase over previous year for all Extension positions is $6,934.00.

Average increase per county agent and assistant county agent position is $180.40.




3. Rating of Office Space and Equipment.

County Office Space

Charles City & New Kent Very goed
Essex Very Good
Gloucester Good
Hampton & York Very Good
Hanover Good
Henrico Excellent
James City Fair
King George Good
King & Queen Fair
King William Very Good
Lancaster Good
Mathews Excellent
Middlesex Very Good
Newport News Excellent
Northumberland Very Good
Richmond Very Good
Westmoreland Very Good

Outstanding improvements were made in the office space of the following counties:

Henrico -~ office now located in new county office bullding with private
office for each agent. (each office is connected with secretaries
office and waiting room). An adequate meeting room is also pro-
vided. The entire office has new equipment and furnishings.

Newport News - now located in separate building, ample space, convenient,
redecorated , and includes adequate meeting room.

York - very modern, ample room in new courthouse building.

Hanover - moved into new of fice bullding with two separate rooms which are
not adequate but much better than previous one over crowded room
which served four agents and secretary.

Mathews - moved into new county office building, very modern, conveniently
arranged, and juite adequate.

James City - a new office building has been planned and approved by the

Board of Supervisors, but has been delayed, pending location of
the new highway.

New equipment has been issued when funds were available and the county personnel
were in a position to make proper use of the equipment.




PROGHAM LEVELOPKENT

It is felt that all county persomnel now have basic understanding of
the fundamental principles of both long time and short time program planning.
An in-service training session was held on program development under the re-
vised Virginia system, at the fall district meeting. The write-ups are not
progressing as rapidly as anticipated, however, a deadline of December 31,
1959 is being set for all counties to write up and send in what organizational
structure they have as of then.

Reports received at this office during the past twelve months indicate
the following status of program development by counties:

County No.committees People involved Council

Caroline
Charles City and
New Kent

Essex
Gloucester
Hampton & York
Hanover

James City
King George
King & Queen
King William
Lancaster
Mathews
Middlesex
Northumberland
Ri chmond
Westmoreland
Newport News
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yes
no
no
yes
yes
yes
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Emphasis is being placed on program planning both through meetings and
individual visits.

Progress is being made, snd results indicate that the programs are
being developed on a sound basis.




County

Caroline
Charles City & New Kent
Essex
Gloucester
Hampton & York
Henrice

James City
King George
King & Queen
King William
Lancaster
Mathews
Middlesex
Newport News
Northumberland
Richmond
Westmoreland

Hanover

FARM & HOME UEVELOPMENT

Families Worked With
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THE SUPERVISORY SITUATION

Supervisory Structure.

The supervisor serves as a liaison officer between the administration and
the man in the field. He supervises and works with the county personnel

in his district. I6 is his responsibility to maintain adequate and competent
personnel, work with county Boards of Supervisors on appropriations and
office facilities, and to assist in the development and execution of good
county programs.

All county agent positions are filled, however, the Charles City -New Kent
position will become vacant on March 31. A suitable replacement is available.
Suitable personnel for assis‘ant county agent positions seem to be in rather
short supply.

Extension Organization.

The framework of Extension programs from county to county is flexible enough
to permit adaption to the specific needs of the people of each county.
Generally the program in each county is developed through the use of commodity
committees. Where time permits, and where the size and complexity of the
operation dictates, individual contact is utilized to supplement organizational
work. There is an ever increasing need for individual counseling in the area
of management.

Council and Committev Development.
See previous chart for progress.
Cooperation with other Organizations and Agencies.

The very nature of our work indicates the necessity for ful. cooperation
with other organizations and agencies. Much of the livestoik marketing work
done in this area is done cooperatively with the State Division of Markets.
Another notable cooperative effort of recent, in this district, is that of
reforestration. Trers are many examples of cooperation, of long standing,
such as DHIA, S5CS, ASC, FHA, Breed Associations and others too numerous to
mention.

During the past yeur several meetings on poultry, beef cattle and hog pro-
duction were held through the cooperative effort of Extension and commercial
feed companies. This step was somewhat reluctantly undertaken, but has

proven to be a wod one.
Training of Agents.

All agents received training in the following;communi :ations, public relations,
county budgets, program development, and teaching met ods.

Agents of Essex, Newport Mews, Gloucester, King William, Northumberland and
Henrico, received training in Leader Training.

James City, Hanover, Henrice, Middlesex and Gloucester County personnel also
received training in office management .
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Training of Agents contimued

The agents as a group realize the need for continuous training, and are very
cooperative in participating thereof.

Subject matter training held during the year consisted of the following on
a district basis:

Poultry

Agronomy (fertiliger)

Farm Management

Ornemental Horticulture (landscaping)

Beef Cattle (R.O.P.)

Cooperation with Specialists.

Cooperation with specialists during the past year was excellent. As stated
previously, many area training meetings were held by specialists for agent
training and information to farmm people.

District 4-H Club Contest.

All district 4-H Club Contests were held on one day during 1958 for the
first time. This proved to be very successful as the number of contestants
was greatly increased,and through the inclusion of juniors on a district
level, it is felt that there will be an ever increasing number and quality

of entries.
EVALUATION OF SUPERVISORY ACCUMPLISHMENTS

Strengths

a. Securing additional funds from counties

b. Improved office facilities

c. Agent training in area of communications and
better teaching methods.

d. Established District A-H Contest.

¢. Increase in livestock feeding eperations

Ko ..eases

a. Lack of progress in Fam and Home Development (Hanover exception)
b. Limited pregress in county preogram development

c. No systematic method of budgeting time spent in Agent Training
d. Relatively little training in Forestry and Livestock.

e. Very few young, well qualified, assistant county agents.

Top priority will be placed on overcoming these weaknesses
during 1959.

SUPERVISORY INFORMATION

Supervisors of this district use a joint office sdth the same secretary. District
meetings are held jointly, and trips to county offices are made together when
practical,

Supervisor recognizes his responsibility for his own professional improvement.
Supervisor attended in Novemter, a USDA workshop on Administratiee Management
and plans to enroll in the course in supervision at the Univ. of Wisconsin in
June, 1959.
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