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Session Overview

Objectives: Outline:

e Introduction of concepts (5 min.).

1. Document historical events that e Creation and curation of

shaped perspectives on followership timeline (15 min.).

followership. e World Café on followership

2. Explore the relevance of discourses (three rounds of 15 min.

discourse(s) for interpreting each)

followership research and practice. e Whole room discussion & debrief (5

3. Uncover preliminary themes .
min.)

associated with followership e Wrap-up and dialogue about future

discourse(s) over time. application (5 min.).
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A CELEBRATION
OF FOLLOWERSHIP

The Story in Documents
of

Courageous Followership
and the Followership Community

Curated by Ira Chaleff
from his personal papers

-

Expanding the Celebration of Followership

e Ira Chaleff’s archives convey his
view, 1983-2020

e What about other perspectives
during those decades?

e What about a longer, historical
view?

o How might such insights inform the
work ahead?

Why Are Followers Neglected in Leadership
Research? (Riggio et al., 2023)

* Leaders are Privileged
* The Follower is “Invisible” in Leadership Research

* Followers are Indistinguishable from Other Followers
* Leaders are the Cause and Followers the Effect

* Followers are Mere Audience Members

* Followers are “Noise”

* Followers may not be as Smart

ILA’S 25TH GLOBAL CONFERENCE

What might leadership discourses look like over time?

1900 1920's 1940's 1960's 1980's 2000

co- Leadership
Connectivity
Ethics.

All Discourses
Remain Present

Note. From The Discourses of Leadership by Simon Western, 2015 (hups//en.cw viki com/File:Discourses of leadership pe). In the public domain
ILA'S 25TH GLOBAL CONFERENCE
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What are “Discourses”?
eaders
Followers Elihas
are... Followers
Leaders are,..
O O
o Shaped by social power that o e}
governs the body of knowledge O
(Adams, 2017; He, 2017; Liu & Guo, _—
2016; Moosavinia et al., 2019) Perception
P —
e Akin to implicit theory
Leader Follower
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https://thenounproject.com/browse/icons/term/stick-figure/
https://en.everybodywiki.com/File:Discourses_of_leadership.png

LEADERSHIP

THROUGH THE AGES.

How do theories and frameworks align?

How might historical events influence discourses?

Oc et al. (2023) Representation of Followership Over Time
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Implicit leadership
theories (Eden &
Leviatan, 1975)

Trait school of leadership

Behavioral school of leadership
Follet’s (1927) power with (..,
Jeaders share their power with followers) ¥

T e LMX (Graen
Zaleznik’s (1965) typology [Ax(cos
Hollander's (1971) relational view
i
v

Contingency school of leadership

1990 1995 2000 2005 2010 2015 2020
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Charismatic leadership  ChalefT's (1995) typology  Information-processing. Collinson’s (2006) typology Follower social influence Evolutionary analysis
(Conger & Kanungo, 1987) (Lord & Brown, 2001) v o y (0c&Bashshur, 2013) (Bastardoz & Van Vugt, 2019
v I I v
Romance of leadership (Meindl, 1990) Reversing the lenses
(Dvir & Shamir, 2003)

‘Toxic triangle Followership role orientations (Carsten et al., 2010)
(Padilla ctal.,, 2007)  impiicit followership thearies Sy, 2010)
V' identity construction (DeRue & Ashford, 2010)
Kellerman's (2008) typology
lership Howell & Mendez’s (2008) typology ~ Followership theory (Uhl-Bien et al., 2014)
02) Contextual leadership (Oc, 2018)

v
Kelley's (1992) typology
] Emotior
(Humpl

LA'S 25TH GLOBAL CONFNote. | Follower individual differences, | Follower c n, | Follower power and influence, | Followership behaviors, | Leader-

member relations.{ Follower emotional state_{ Group-Jevel concepts
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What might a longer view of history uncover?

1500200
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Ancient World to Modernity
(Markham, 2012)
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Fet iies: Mermphis, Thebes, Ur (3100 8CE)
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Gallery Walk: What Would You Add?

1. Consider what events or frameworks have influenced societal and/or
scholarly perspectives on followership.

2. Add at least one idea, comment, or consideration to each of the
displayed timelines.

3. After you have left a sticky note at each station, return to see what
notes others have left.
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Mix it up!

Identify a table host to remain at the table
to share what has been documented.
Everyone else should disperse to separate
tables.

JEOPIIOM

.9

th Th ds of
WatldCafe 15 minutes each

(including transitions)

Guiding Question:

What are the characteristics of and influencing factors on
followership discourse (or social implicit theory)?

[Consider both historical factors and future-oriented perspectives.]
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Wedding-Cake-Style Reflection

1. First group presents all
major points.

2. Next group adds to the
list without repeating.

3. Process continues
through the last.
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Emerging Discourses??

If you had to organize the
ideas and comments into
different “buckets” or

perspectives, how might you
label those buckets?
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Global Followership Conference

UNIVERSITY OF STRATHCLYDE APRIL 25-26, 2024

A gathering of scholars, practitioners, and pracademics in Glasgow, Scotland

University of
Strathclyde
Glasgow

www.FollowershipConference.com
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Connecting to Other Forums
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Next Steps?

Feel free to contact me:

Eric Kaufman, ekk@vt.edu

http://bit.ly/422hvnD
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