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Minutes
Commission on Faculty Affairs
Tuesday, April 22, 1980
1:30 p.m.

Present: K. Reifsnider, J. Perry (for J. Wilson), H. Bauer, P. Torgersen,

P. Anderson (for K. Kubin), R. Plaut, R. Todd, W. Findt (GSA
representative).

Absent: R. Fraser, E. Kornegay.

Announcements

The next meeting of the CFA is scheduled for Tuesday, May 13.

Minutes
The minutes of the CFA meeting of April 1, 1980, were approved.

Faculty Member Studying for Degree at Tech

In accordance with the policy clarification passed at the November 2,
1979 meeting, the CFA reviewed and then approved a request by a faculty
member to become a candidate for a degree at Virginia Tech.

Membership of Promotion and Tenure Review Committees

Discussion on this topic was continued from the previous meeting, with
emphasis on the department/division level. The following questions were
addressed: How should committee members be selected? Should the department/
division head serve on the committee? How many members should be on the
committee? Shonld nontenured faculty members participate in tenure decisions?
Should Associate Professors participate in deliberations involving promotion
to Full Professor? Is it desirable that some faculty members serve on two

or three levels of review committees during the same year? Should the

CFA propose some guidelines regarding the selection procedures and member-
ships of promotion and tenure review committees? Information on present
policies will be studied, and the discussion will be continued at the

next meeting.

Adjournment
The meeting was adjourned at 2:45 p.m.

Respectfully submitted,
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Raymond H. Plaut, Secretary



