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A MAJOR EMPHASTS - EDUCATIONAL PLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT
AND NATURAL RESOURCE DEVELOPMENT

PHASE: Farm Management - Record Keeping, Fiscal Year: 1962-63

The 1959 Agricultural Census indicate that non-white farm operators have decreased by 299 since 1954. The
remaining fars families are finding it inoreasingly difficult to meet the high cost of production. Many
farmers who were doing well years ago are now in the marginal class; that is, they are confronted with a
situation as to their future in sgriculture they have not been able to keep in "step" with the changing
trends that govern their ability to earn a profitable retwrn on their investment, labor and management .

In many instances marginal farmers have the resources and abilities to make the adjustments with some
assistance. A very few farmers are keeping records of their farm business and this makes it difficult to
determine their farm status.

The Specific Problem:
Few farm families in the county keep adequate records.

The Pro Objective:
To get more families in the county to keep adequate records of their farm business.

TEACHING OBJECTIVES : SOURCE OF SUBJECT MATTER : METHODS : WHEN

1. Train feamilies ¢ V,P.I, Bulletin 229 : Assist demonstrator enrolled in V.P.I July
to keep records. : "Record of Cash Farm 3 Electronic Farm Record Program with Oct.

: Expenses and Receipts? : analysing quarterly summaries. Jan.

] s April

2 :

2. To understand the: "The V.P.I, Electronic 3 Check and mail monthly mail-in records.: July : Agent
importance of a : Farm Record System" : : June 3
good record: : :

a, In making s : State Staff : Plan and conduct meetings on record Nov, : Agent and
study of : (Economic Department) : keeping. : Dec. : Specialist

Identifying : V,P, I, Bulletin 262 t 4, Assemble teaching material and 1 Jan. : Agent
needs, problems : "Farm Inventory" : distribute record books and forms for : Feb. :
and opportuni- 3 record keeping. :
ties. , Agri. Econ. Department & : 7

" V.P.I. PM form No. 1 y Analyse Amnua)l Summaries. * Jan. ' Agent and
Making adjust- : ' ' ! Demonstrator
ments.




d, Making decisions : Agri, Econ, Department
in light of needs,: V.F.I. ™ Form No, 2
desires, resources:
and abilities.

9. Visits ¢
procedures.

Make survey tv determine number of families:
a, FKeeping adequate records.

b sing information derived from results of records in making necessary adjustments in farm business.




TEACHING OBJECTIVES : SOURCE OF SUBJECT MATTER METHODS

d, Making decisions : Agri, Econ, Department Enrecll families in V,P.I, Electronie t Agent
in light of needs,: V,P.I. ™ Form No, 2 Record Keeping System,
desires, resources: 3 3 3
and abilities. : : Make adjustments in inventories. Agent and
: Demonstrator
Family counciling. Agent

Visits to check record keeping 2 : Agent
procedures,

EVALUATION:
1. Make survey to determine number of families:
a, FKeeping adequate records.
b. Using information derived from results of records in making necessary adjustments in farm business.




A MAJOR EMPEASIS - EDUCATIONAL FLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT
AND NATURAL RESOURCE DEVELOPMENT

PHASE: Agronomy - Flue-cured Tobacoco, Fiscael Year: 1962-63

he Situation:
Flue-cured tobacco is the main cash ecrop in the county. Approximately 5,019 acres are grown annually.
According to a report from the ASCS Office, the yleld and quality of flue-cured tobacoco grown on farms with
small allotments are below the county average. A large mumber of the growers fall in this category. MNost
of the small farmers are not following the best production and marketing practices.

i t
Too many farmers with small flue-cured tobaceo allotments produce lov quality and low yields of tobacco.

3 ob, ive:
To improve the guality, increase the yields and develop efficiency in the marketing of flue-cured tobacco.

TEACHING OBJECTIVES : SOURCE OF SUBJECT MATTER METHODS t+ WHEN : BY WHOM

To assist small V.P.I, Circular 768 Give publicity to location and purpose : July Agent and
flue-cured tobacco : "Va. Flue-Cured Tobacco of demonstrations. 3 Leaders
producers in learning Variety Guide”
and understanding :
the recommended t V,P.I, Circular 437 Hold meetings at fertiliser and August
practices to follow : "Managing Your Tobacoo variety demonstrations.

in its production Plant Bed"
and marketing.

Agent and
Specialist

Specialist
To help producers "Flue-Cured Tobacco
develop technigues Fertiliser Recommendations : 4. Visit local tobacco warehouses to Sept.
and skills in apply-: check the producers' mamner of grading : Nov,
ing recommended and marketing.

practices.

'
:
: V,P.I, Leaflet 22 Demonstrations.
3
3

Agent

3
3
:
3
2
'
:
Conduot Grading and Sorting Sept. : Agent and
'
t
t
t
3
3
:

Assist producers in setting up rota- Sept. Agent and
2 tion and cover crops. t Specialist
V.P.I. Bulletin 152
"Tobacoo Diseases in : Flan Prograa. Dec. t Agent and
Virginia® Leaders




TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER METHODS Wi BY WHOM
t V.P.I, Leaflet 32 : 7. Hold subject matter meetings. ¢ Jan : Agent and

"Fertiliser Flacement : : Specialist

: For Tobacco" : 8, Select and Train demonstrators, 3 Agent and

: t AMdv, Board

: V.P.I, Circular 484 3 2 :
"Have Good Light When Give publicity and purpose of 1 Agent
Sorting Tobacco® : demonstrations. 2

State Agronomy Staff 110, Hold tobacco plant bed management 3 1 : Agent and
3 field meeting. Specialist

Make final plans with demonstrators. t & : Agent

EVALUATION:
1. Make survey to determine the mumber of demonstrators who:
a, Increased their yields and quality by following recommendations.

2, Through direct and indirect methods determine the results of the program in influencing others
follow recommendations,




= EDUCATIO
PROJECT AREA: EXTENSION HOME ECONOMICS
PHASE: House FPurnishings , Fiscal Year: 1962-63
The Situation:
Homemakers decorate their homes on a limited financial scale, They could do a better job with kmowledge
and skills in interior decorating.
blem:

Homemakers lack knowledge of arrangement of house furnishings and furniture to make the homes attractive
and 1iVeable.

The Program Objective:
To make our rooms more sttractive and liveable by using what we have or by selecting and buying wisely.

TEACHING OBJECTIVES : SOURCE OF SUBJECT MATTER : METHODS WHEN : BY WHOM

To provide homemakers : Extension Bulletins
knovledge and skills in :
arranging furniture in :
living and bedrooms to @
make them more attrac-
tive. t
[
!
:
:

Demonstrations by homemakers. July : Agent and
Leaders
Nlustrative Charts

Professional magasines

:
'
:
:
2
.

To teach skills in
selecting appropriate
accessories and pictures
for rooms and how to

use them. 3

1 Method demonstrations. Agent and
' : + Leaders
t Leader Training Meetings 1 Agent an
. : Specialist

EVALUATION:
Through surveys to determine the homemakers who (a) practice recommended procedures for arranging furniture;
b) changed their method of selecting, arranging and using accessories; (e¢) developed a kmowledge of use
and selection of pictures. Tours will be made to see some of the changes in skills and knowledge in these
areas.




A MAJOR EMPRASIS - EDUCATIONAL PLAN
PROJECT AREA: EXTENSION HOME ECONOMICS

PHASE: Foods & Mutrition, Fiscal Year: 1962-63

The Situation:
Many women work on the farm, Families do not produce and conserve emough food to provide their families
with adequate diets. The income of most farm families does not permit them to purchase foods to feed
their families well,

:
There is a need for homemakers to know how to feed their families well balanced meals economioally. They
could produce more of the foods at home and/or make wiser purchases,

1) ]
To get more homemakers to realise the value of well balanced meals for the family and to use greater care
in the selection and preparation of foods so that they will provide the most mutritive value at the least
cost,

Teaching Objectives t SOURCE OF SUBJECT MATTER : METHODS

To provide homemakers
vith knowledge and
skills of what consti-
tutes well balanced

:+ Extension Bulletins

2

3

2
meals and the value of :

:

:

:

Assembled materials

Ilustrative Charts Leader Training Meetings.

good meal plamning,
Method demonstrations.

To provide homemakers : Professional publications
wvith skills in planning:
and preparing imexpen- :
sive foode for children:

EVALTATION:
Through surveys determine how homemakers are using the skills and knmowledge in planning and preparing
adequate well balanced meals to meet their family needs.

Method demonstrations.

Method d emonstrations,

:
'
'
:
2
2
:
2
2
3




4 MAJOR EMPHASIS - EDUCATIONAL PLAN
PROJECT AREA: 4-H AND OTHER EXTENSION YOUTH PROGRAMS

PHASE: Career Exploration, Fiscal Year: 1962-63

Ihe Situation:
There are many drop-outs in our schools yearly and in our 4-H re-enrollment of senior members. A large
nusber do not go to college. There are limited job opportunities in this area and youths leave, seeking
employment, only to find that they are not qualified. These youths do mot know of career opportunities,
their potentialities in the labor field, or have not met the requirements to gain employment,

The Specific Prob !
Lack of knowledge and skills prevent young people from meking wise decisions in the choloce of careers.

Objective:

To help senior 4~ H members explore career opportunities; to give information that will help them make
sound decisions in choosing fields of employment and to re-enroll older members,

TEACHING OBJECTIVES : SOURCE OF ASSISTANCE METHODS t WHEN : BY WHOM

To help L-F members : State L-H Staff Assemble material. : July 1 County Staff

explore and select 3 3 3

careers. s High School Principal Train leaders. t Oet. : State Staff
3 : 3

: V.P,I, Bulletin 864 Demonstrations and discussions. t Oct. + Agents and

¢ "Career Exploration" Unit I 3 : lpaders

]
: Specialist

:
tV.P, I, Bulletin 864-B Couneiling, interviews, tests and tours.
t"Career Exploration® Unit II

X

:
t Slides
2
t Educational Charts

R E R

: Business and professional
t workers,

:
'
:
'
:
:
:

EVALUATION:
Studies and observations made to determine capabilities of youths in finding and holding jobs after work
on projects.




EVALUATION: (Cont,)
Survey to determine if youths are changing

t take them,

determine the




A MAJOR EMPHASIS - ORGANIZATIONAL PLAN
PROJECT AREA: 4-H AND OTHER EXTENSION YOUTH PROGRAMS

PHASE: 4,~H - Adult Leaders Association, Fiscal Year: 1962-63
The Situation
Extension agents in Brunswick County have been working with approximately 23 organizational and 42 project
leaders individually. Some of the leaders have been attending County Council Meetings, but there is no
organisation for county-wide planning or training. There is a lack of cooperation between different clubs
in the county in carrying out county-wide activities and events, Several leaders who have attended the
State Leaders Conference have expressed a desire to organise a county leaders organization,

The Spegific Problem:

Lack of coordinated effort, on the part of the leaders, that might provide opportunity for leadership training.

The Program Objective:

To increase the effectiveness of the county ,-H program through adult volunteer leadership development,

ORGANIZATIONAL OBJECTIVES SOURCE OF ASSISTANCE : METHODS WHEN BY WHOM

1. To stimulate interest District Agents 11, Survey to determine interest. : July t Leaders who
on the part of the local : : attended
leaders in Brunswick Adult leaders who suggested : : conference.
County, in the organisza- organising. :
tion of a county leaders 12, Pre-plamning meeting with State: July County Staff
organisation, 4~H Staff and distriot agents, :

s
To provide leaders, Bulletin 270 Discuss organisation with key :August County Staff
prior to organisatien, : Leaders Handbook : leaders through personal :
with information about : ocontact,
the purpose and function s : 3
of the leader's 2 3 Visits, circular letters and Sept. County Staff

organigzation, t telephone calls.

3. To solieit the support : :5. Hold county-wide organisa- Sept. County Staff
and encouragement of those : : tional meeting. :
local leaders that are : t
active in the State t : Flan program, set up goals, : : County Staff

Leaders Association, 3 meetings, visits, letters,
telephone calls, demonstra-

tions.




ORGANIZATIONAL OBJECTIVES SOURCE OF ASSISTANCE
4. To preplan for first

meeting to assure atten-

dance, well organiszed

agenda, follow-up.

5. To conmtimnue to work
with leaders association.

EVALUATION:

1. Number and per cent of leaders who attended organisational meeting.

2. Questionnaire to determine if orientation needs were met.




A MAJOR EMPHASIS - ORGANIZATIONAL PLAN
PROJECT AREA: COMMUNITY AND PUBLIC AFFATRS
PHASE: County Advisory Board, Fiscal Year: 1962-63
The Situation:

The County Advisory Board is the over-all planning group in the county, To keep abreast of the changing
trends, the board needs to broaden its scope and there should be more participation of its members,

The Specific Problem:

Some members do not function because they do mot have sufficient knowledge of the purpose and function of
the board.

The Progrem Objective:

To increase member participation,

ORGANIZATIONAL OBJECTIVES : SOURCE OF ASSISTANCE : METHODS WHEN
1, To provide members with:V.P.I. Bulletin 72¢ : Individual contact. July
information of purpose : "Developing lLocal 3 Aug.
and function of the Leadership” : Discussion meetings, Oct
organisation and help :
them to understand t V,P, I, Bulletin 830

BY WHOM
County Staff

Count Staff
Member of
Board

Select and Use Them" : Increase number of committees.

To solicit and encour- :

age support of members Put each member on, at least, one

vho are, at present, committee.

active on the board, V.P.I. Bulletin 772 Hold quarterly meetings. :County Staff
"Making Meetings : tMembers of
Effective" H :Board

'
same, : "Committees - How to : t
:
:
:

EVALUATION:
1, Number of members who participated in program.

2, Number of members attending meetings.




OTHER ACTIVITI TO BE INCLUDED IN PROGRAM F'R 1962-63

A. Agricultural Production, Mgnagement, and Matural Resource Development

1. Feeder Pig Production
2. Pasture Production
Extension Home Egonomics
1, Family Economies
2. Home Management
Four-H and Other Extension Youth Programs
1, Educational
a. Foods
Clothing
Health
Market Hog Production
Sweet Potato Production

Forestry Appreciation

2, Organizational

1. 4~H County Couneil

Community and Public Affairs

1. Home Demonstration Committee

2, Community Improvement Committee
Forestry Committee

Agronomy Committee
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