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. . The best way to predict
Open education is you ng. the future is to invent it.

Alan Kay

Models and pathways
are still being forged.
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How do open education initiat

Maturity
Level

Primary
Goal

Mindset

Essential
Questions

Immature
OpenEd
Initiative
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Getting Building
Started Believers
Build Grow
awareness participation
Discovery Anything goes
What is open What does open
education? education look like

forus?
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Formalizing
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operationalize
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we achieve?
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Advancing
Objectives

Validate
investment

Supported
expansion

What impacts will
we assess (beyond
cost savings)?

Who leads what?
What do we do?
What do we NOT do?

~

ives mature?

S
Optimizing
Impact

Sustain &
expand

Reflect & improve

How do we define
and measure
impact?

How to improve?

How to
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OpenEd
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FLASH POLL:

initiative in this maturity model?

Maturity
Level

Primary
Goal

Mindset

Essential
Questions

1

Getting
Started

Build
awareness

Discovery

What is open
education?

2

Building
Believers

Grow
participation

Anything goes
What does open

education look like
forus?

3

Formalizing
Foundations

Establish
infrastructure

Define &
operationalize

What impacts will
we achieve?

What change do we
want to see?

What supports do
we need?

Join poll at menti.com

4
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investment
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What is the Open Press model?

Maturity
Level 1 2
Getting Building
Started Believers

“We are trying to blend
the best of publishing
with the best of open

access.”
Anita Walz

Formalizing Advancing Optimizing
Foundations Objectives Impact

The Open Press

® Process, people, and support around
defined objectives

e Centralized infrastructure for
creating, sharing, scaling use of OER

e Readily available, reliable path for
open publishing, promotion,
distribution, celebration



Let’s hear from our panel.
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CONTACT

Stefanie Buck: stefanie.buck@oregonstate.edu
Allison Brown: browna@geneseo.edu

Abbey K. Elder: aelder@iastate.edu

Anita R. Walz: arwalz@vt.edu

Hugh McGuire: hugh@pressbooks.com
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Panel Discussion:
Initial Questions

Briefly introduce yourself and describe the “Open Press” type
initiative you direct. (2-3 mins)

How have your goals evolved over time in alignment with
broader organizational priorities, and what has this meant for
the open education work you direct?

As your initiative has evolved, how have you answered the
question of, “What are we? What is our mission?” [Are we a
service? Publisher? Product?]

What are you doing to try to blend, “the best of publishing with
the best of open access” in your Open Press initiative?



Panel Discussion
Additional questions

How have you navigated the question of what to say “No” to, as
well as what to say “Yes” to?

What tools or approaches have you found particularly helpful to
support your initiative and make it sustainable?

In what ways have you gotten creative about bringing visibility,
support and resources into your initiative?

How do you approach the relational aspect of working with
authors and creators?

What guidance would you offer colleagues trying to build
sustainable, impactful open education initiatives?





