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A message to the Virginia Tech
community from President Tim Sands

The following is a message to the Virginia Tech community from
President Sands sent on Nov. 10.

In interacting with you and our fellow Hokies over the past 24
hours, I have heard the full range of emotions —from vindication
to shock, from outright fear to enthusiasm. All of these are
responses to what has been a rancorous election cycle, one that
has no parallels in recent history.

This presidential election season has tested our fortitude, our
character as a country, our values, and our commitment to
civility. If there was a revelation for me from the year preceding
the election, it was that as individuals and as a nation, we failed
to listen and we failed to empathize. We talked past each other.
Why could we not have pulled aside our neighbor and asked
“Why are you distressed? Tell me about your history, your
values, and your lived experience. What can [ do for you?"

As Hokies, we have a commitment to Ur Prosin (That I May
Serve) and that commitment requires empathy. You cannot serve
those you don’t understand. This is much more fundamental than
politics. Empathy takes work, time, commitment, and courage.

I ask you to commit to having these difficult conversations as
thoroughly and as frequently as your humanity will permit. While
your individual contribution may seem small, you will be
modeling the only behavior that will lead us forward.
#VTUnfinished (http://inclusive.vt.edu/VTUnfinished .html) is a
start to these conversations, and I hope you will join me next
week as our campus seeks to continue listening, sharing, and
learning.

Virginia Tech will close for winter
break; employees must use approved
leave

Virginia Tech employees are reminded that the university will
be closed for winter break beginning Friday, December 23,2016
through Monday, January 2, 2017. The university will reopen on
Tuesday, January 3,2017.

All employees who earn annual leave must use annual or other
appropriate leave balances to cover the four winter closing days
from Dec. 27-Dec. 30. These days are not holidays. Employees
must use leave to cover these days.

Supervisors must approve any exceptions, but are strongly
encouraged to be flexible and fair with employees and their
individual work situations and personal circumstances in
accordance with existing leave and alternative work policies.
Salaried employees who do not work and have insufficient leave
balances to cover the winter break will be placed in a leave-
without-pay status in accordance with state and university leave
policies.

Certain departments may remain open due to the nature of the
work; in some cases, minimal or full staffing may be necessary.
Each department head has the authority to designate the
employees required to work during the winter break to support
necessary university or departmental operations or functions.

Normal holiday compensatory leave policies will apply when
employees work on one of the officially designated state
holidays. During the winter break, departments must make
arrangements to retrieve, on a regular basis, communications
(e.g., voicemail, email, ete.) from the public and provide a
timely and appropriate response.

The resolution approved by the Virginia Tech Board of
Visitors is available online at www .bov.vt.edu/minutes/10-06-
07minutes/attachment_r_06-07-10.pdf.

For more information, contact the leave team at or 540-231-
9331 or hrleave@vt.edu.

Have too much leave built up? Use it
or lose it by Jan. 10

Employees who have more leave than is allowed to be carried
over into the new year must use it before January 10, 2017 or it
will be forfeited.

On January 10,2017, the beginning of the new leave year, all
annual leave in excess of the maximum carryover will be lost,
and family sick, family and personal, personal sick, and
community service leave balances will be replenished. The chart
below details how much leave employees can carryover.

As a reminder, employees must use annual or other
appropriate leave balances to cover the four winter closing days
from Dec. 27-Dec. 30. These days are NOT holidays -
employees must use leave to cover these days.,

Staff maximum carryover

Years 1S Hours o Maximum
earned Maximum
of g accrued pay out
o per pay carryover Sk
service i per year limit
period

0-5 4 hours 20 192 hours | 192 hours
hours

5.10 | Shours |2V 240 hours | 240 hours
hours
144

10-15 6 hours 288 hours | 288 hours
hours
168

15-20 7 hours 336 hours | 288 hours
hours
192

20-25 8 hours 384 hours | 336 hours
hours

é.08 9 hours 219 432 hours | 336 hours

more hours

Faculty maximum carryover
Years of Perlpay Maximum Maximum
service peried carryover payiout
accrual rate limit
;gss than 8 hours 288 hours 288 hours
20 or more | 9 hours 336 hours 336 hours

Under exceptional and extenuating circumstances, the
Department of Human Resources may approve the carryover of
extra annual leave. According to the commonwealths's Annual
Leave Policy 4.10, the exception is warranted only when an
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employee is unable to use the additional hours before the end of the year
due to the agency's demands over a substantial period of time.

Requests for exceptions should be submitted by email to Claudia
Cornwell at ccornwel@vt.edu or mailed to her attention at mail code
0318. If an exception is approved, the employee will not be eligible to be
paid for excess balances upon separation from state service.

Additional information is available online at
www.hr.vt.edu/benefits/leave/manual/chptiQ].

For more information, contact the leave team at 540-231-9:31 or
hrleave@vt.edu.

Affordable Care Act nondiscrimination notice

available

In accordance with Seetion 1557 of the Affordable Care Act (ACA),
the commonwealth's Office of Health Benefits has posted a
nondiscrimination notice. View the state health benefits program’s
nondiscrimination notice, which states that the program complies with
applicable federal civil rights laws at www .dhrm.virginia.gos statehealth
benefitsprogramnondiseriminationnotice. Language assistance is also
available.

For more information, contact the commonwealth's Office ..f Health
Benefits at appeals@dhrm.virginia.gov.

Nominations sought for 2017 President’s
Award for Excellence and Governor’s

Awards

Nominations are currently being accepted for the 2017 President’s
Award for Excellence and state sponsored Governor's Awards. In an
effort to reduce paper usage and simplify the nomination procedures,
nominations should be submitted electronically at
https://awards.bams.vt edu/SitePages/Choice.aspx by 5 p.m. on
Wednesday, Feb. 1, Nominations may be made by any university
employee. All nominees will be honored at a reception in the spring.

More information, including eligibility information and guidelines, is
available at www .hr.vt.edu/compensation/femployaward/guidelines.

For more information, contact Lesa Young at 540-231-120" or
lesag@vt edu,

Traffic Alert: Perry Street closure on Dec. 2

Both lanes of Perry Street, from Lot 1 to Stanger Street, will be
temporarily closed on Friday, Dec. 2, from 5:30-7:45 p.m. for
Blacksburg’s annual holiday parade. Traffic will be suspended on
Stanger Street once the parade begins.

Vehicles exiting parking lots will be allowed access to other exits to
leave area, Emergency vehicles and personnel will also have access to
the area in the event of emergency. In the event of inelement weather, the
parade will be rescheduled for Saturday, Dec. 3 at 1 p.m.

Alternative transportation programs grow to
meet increased demand by students,
employees

As Virginia Tech'’s student enrollment continues to grow, the university
is working to make alternative transportation a viable option for students,
employees, and community members.

These alternative transportation programs also support Virginia
Tech’s commitment to reaching a 50 percent recycling rate by 2020,
improving energy efficiency whenever possible in campus buildings,
achieving a minimum LEED rating of silver for all new construction, and
reducing carbon dioxide emissions by 80 percent below 1990 levels by
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2050.

On foot: The Blacksburg campus has 20 miles of sidewalks with
many crosswalks and signal-controlled crossings and has recently
approved a set of campus-wide crosswalk standards. Individuals can
access the Huckleberry Trail from multiple trailheads near
campus. The roughly seven-mile nature path connects the
Montgomery-Floyd Regional Library on Draper Road in Blacksburg
to the Christiansburg Recreation Center in Christiansburg. Each year,
thousands of people walk, bike, run, shoot nature photography, and
sightsee along the trail.

By bike: The Blacksburg campus is recognized nationally as
a Bronze Bicyele Friendly University. It has designated bike lanes,
five bike fix-it stations, and hundreds of bike racks.

Shared-lane bicycle pavement markings, called "sharrows," on
Drillfield Drive increase awareness, making (raveling safer for
bicyclists and motorists.

The Hokie Bike Hub gives students and employees a place to work
with a trained assistant to learn how to perform maintenance on their
personal bikes and borrow tools. All bicycles must be registered
online at www .parking.vt.edu/BikeReg.aspx. Registration is free,

Vehicles available on-demand: Individuals who would like access
to a car on-demand can take advantage of the university's partnership
with Zipcar. There are currently four cars parked on campus that are
available to anyone with a valid driver’s U.S, or international license.
The cars are parked in Squires Lot and on the Drillfield and can be
reserved online.

Although the university does not work directly with Uber and Lyft,
both companies have drivers in Blacksburg, and community members
can sign up to either drive or ride with either company online.

In groups: Individuals who wish to carpool can take advantage of
the following programs to get to and from campus:

-- Carpooling saves money on parking and gas. Two or more
commuter/graduate students or full-time faculty/staff (eligible for pre-
tax deduction) can register for a carpool permit, which includes one
carpool permit, access to reserved carpool parking spaces, five free
daily passes per participant (participants may also purchase additional
daily passes), and access to an Emergency Ride Home service.

-~ Zimride and RIDE Solutions both have programs that help pair
Virginia Tech employees/students with each other to establish
carpools.

-~ Vanpooling is available to full-time, permanent employees.
Participants have access to reserved parking spaces and discounted
gas, as well as access to an Emergency Ride Home service.
Maintenance for the van is included in the program which is processed
pretaxed through payroll deduction. Seats are currently open in the
Pulaski County and Roanoke vanpools.

All of the above: Students and employees who enjoy the flexibility
of riding a bike or bus and walking as their primary means of
commuting to campus can participate in the Bike, Bus, and Walk
program. Blacksburg Transit or Smart Way monthly passes can be
purchased from Parking Services for a 25 percent discount.

Participants receive 15 discounted daily passes per semester or 30
per year (participants may also purchase additional , full-cost daily
passes) and access to an Emergency Ride Home service,

For more information or to provide feedback about the university’s
alternative transportation program send an email
to gettingaround@vt.edu.

Virginia Tech News is published weekly during fall and spring
semester and bimonthly during the summer sessions, by the
Departiment of Human Resources and the Office of University
Relations as a service to university employees who do not have
computer access on campus. For more information, or to discuss
submission of items call 540-231-7643.
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