Diagnosis Formulation Choice Implementation Evaluation
> > —> > >
Diagnosis Analysis of Mission Long-term Alternatives Choice of Implementation Evaluation
Environmental Scanning| | Current Strategy| | Statement | Objectives Strategy Goals
SWOT Analysis p & Objectives  p Philosophyp| Growth b —p» Mission Structure b
Resource Analysis Image Profitability Structure Leadership
Competitor Analysis Products Market Share Objective Culture
Market Risk
A
Emergent Strategy Unrealized Strategy
Performance Criteria not Achieved
v Achieved

Figure2. 1. Model of Strategic Management
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Adopted from Olsen, Tse, and West (1992). Strategic management in the hospitality industry, New Y ork: Van Nostrand. p, 22-23.
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