A MAJOR EMPHASIS - ORCANIZATIONAL PLAN
PROJECT AREA: COMMUNITY AND PUDLIC AFFAIRS

PHASE: Rural Area Development, Calendar Year - 1964
THE SITUATION
The county (median) income is $900 below the state. The number of farms has decreased some 27% since 1955. 851
of the county's young people leave the county because of the lack of work opportunities and many older people are
forced to commute 35/40 miles for regular employment. There appears to be a definite need for taking a closer look
ac the total rescurces within the county to determine possibilities for overall economic development

THE SPECIFIC PRODLEM
Lack of suitable county-wide, representative committee to identify major problems snd plans for their solutioa.

THE PROGRAM OLJECTIVE:
To organize and maintain an effective RAD committec and necessary sub-committee for the purpose of making a
complete analysis of the county situation and determining problems and possible solutions.

 TEACHING ODJECTIVES SOURCES OF SUBJECT MATTER METHODS 1 WHEN LY WHOM
To take the lcadership| District Agents Meet with the County RAD and CD Jan. 28 Agents
lin: Program Leader Advisory Committee for the purpose
the organization Chamber of Commerce of appraising progress made in
the orientation Existing lmprovement Assoc. these ficlds; review agent's respc
the fupgiion Professional Vorkers sibilities; and to secure '!\1
the maintenance Printed materials suggestions for further progress.
of a RAD Coomittee and 1. Release on RAD Meet with RAD Exec. Committee & Agents &
appropriate sub- 2. Dulletins: invite professicnal workers or Techuical
committee. Working with Coomittees technical panel to meet with panel
Leadership Development committee.
Meet with County RAD Com. to Agents ,RAD
appraise progress, make further Officers,Pro~
study of future plans, appoint a fessional worke
nomimal no. of committees.
Meet with and/or assist work ..gents,rcchntxar
comnittees c panel

]

. iteria"for Program Development; as a guide in evaluating che process followed
2. Enthusisss of county committee members and progress of sub-coomittees.




TEACHING OLJECTIVES SOURCE OF SUDJECT MATTER METHODS
3. Stinulate leaders USDA-PA 395 “Leader Training 2. Provide spegisl leader
to gérticipate in out PA-460-Federal Ext, Dul. ! training meetings as follows: i
of county &-H and Developing Leaders in 4-H, a. To hold a leaders recognition Parents,
leader activities. Several Kinds. meeting | hugust ! Agts., Leaders
Supply Catalogue - 4-H 1. Present leader awards | Aug. 4-H Club :;..,,t.'
>. Hold leader training meeting !

Subject Matter Spec. in following fields: i Oct.
Cir. 856- Let Me Show You 1. Deoounstration

2. Clothing

3. Foods

4. Home Management
c. Provide individual instructionm

on cthe folluwing if group

training meciing cannot be | February |
arvanged

1. Soils

2. Dairy

3. Forestry

&. Poulcry

Contact leaders on outside of
county 4-H and leader events
2, 4-H Camp -~ scholarship

b. Short Course-scholarship

¢. Leaders Conference-scholarship

| EVALUATION:
1. Percicipation
2. County events - attendance at ceetings, trdining and 4-H
b. Out of county events - fmproved attitude.
2, Quality and number of achievement records, projects, demomstrations, and judging team work.




THE SITUATLION

For the 175 club members

THE SPECIFIC ¢nODLEM:

Display active perticipation in the absence
This tends to slow down the overall program.

he or she is available.
adult leaders.

THE PROGRAM OLJECTIVE:

0 solicit and train more participation of public spirited men and wome

A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA:

PHASE :

in the county, there are 14 pmen and women &-H adulc leaders.
leaders are very well trained and assist with the program effectively, however, the 4-H program would
effective, if there were more leaders and if they were better trained adult leaders.
secured in fall 1963 which is improving the progran.

4-H AND OTHER EXTENSION YOUTH PROGRAMS

4-H ADULT LEADERSHIP DEVELOPMENT, CALENDAR YEAR - 1964

Five men

PRODLENM:

1 as effective 4-H a

Appre

ximately 6 of these
be more

leaders were

f an agent but tend to shift the responsibility back to the agent when
The lack of more well trained

dult leaders.

‘l. To stimulate inter-
est on the part of
county men and women
in the opportunities
and needs of their
leadership in the 4-H

progran.
‘2. To provide training

jsessions for leaders on
fthe purpose and
‘function of &4-H work
and to provide basic
iaformation and back-
ground material in
their parcticular
organization and/or
’praject field

'

Bul. 270 -Va. 4-H Clubd 1. The following methods will be usdd

Leaders Handbook
USDA PA 95 “Parents and
4~-H work"

USDA-PA-203- Dasic Needs
Cir.724-V.P.1.-4-H Facts

LMEEN

to secure more leaders
a. To encourage parents of 4-H
nepbers to volunteer as organi=
zational and project leaders.
b. Colicit people who have had
special training in a desired |
project field |
c. Make use of County All Stars.
d. Have an effective leader explaig
the responsibilities & oppor-
tunicies of 4-H leadership to
prospective leaders

! June-Oct.

X o |

June-Oct. | Agents & other
leaders

Agents & Other
leaders

"

June-Oct.




PHASE: 4-H ACTIVITIES, CALENDAR YEAR 1964
| TEACHING OBJECTIVES SOURCE OF SULJECT MATTER METHODS ] BY WHOM
II1., Adult Youth Committee Agents,
1. Planning Meeting Committee
2. Recognition Chairmen

|

EVALUATLON

The 4-H Club acctivities program will be evaluated by the following means:

1. Participation 2. District and State Awards won 3. Evaluation of activities by Adult Youth
Committee and parents

Junior and Senior Achievement Records submitted « Quality of projects and percent completed.




|TEACHINC ODJECTIVES 1 SOURCE OF SULJECT MATTER METHODS WHEN | DY WHOM
4. To give 4-H members | 1 e. County Contest ! March 1 4-H meubers,
the opportunity to | 1. Judging , Mar, ,Aprily leaders,agents
denonstrate to others, i 2, Demonstrations | Mar. ,April' 4-H cecbers,
{educational informa- i 3. Public Speaking & talent contesgt Mar.-Apr.| leaders, agents

leaders,agents
4-H members,
leaders,agents

N

tion & the teaching f. District Contest ! April !t.-n memsbers ,
|(Jcls f Extension !
’

8+ Achievenent Day,Picnic & Vesper | June

Va. 4-H Guide sheet h. Achievenent Records | {
! . 1. Senior | Peb.Mdrch Interested
: ! 4-H'ers, leadem,
] agents
2. Juaior | Feb. ,March |
Diserict 4-H Camp Jul - 4-H menbers, |
1 .Advanced Registrations leaders,agents
! . Disctrict Pairs Sept. ! -
V.P.I. Bul."How to Make a | . 4-H Exhibits (Dist.& Stace) Sept. "
4-H Exhibic + Special Iavitation to parents ¢ |4-H pembers,
sttend one club meeting | leaders
M. Special Camps-Leadership July,iug . "‘,;zs.,llad(rs
Forestry,Conservation !
II.The following special activitics | |
will be available to senior 4-H
menbers in addition to the above: |
a. 4-H Short Course t June ‘eldct.,ag-:nt
« Dowling Parcy July -
. Swimnming Parcy 'Awut g .
. Christmas Caroling & hayride | Decenber
. Junior Leadership Year-round! Sr.4-H memberd
. Special program for Sr. Club { Oct. May 4-H meobers,
leaders ,agens




A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: &-H AND OTHER EXTENSION YOUTH PROGRAMS
PHASE: 4-H ACTIVITIES, CALENDAY YEAR 1964
THE SITUATION i

4-H Club members in the county have an opportunity to participate in approximately 20 4-H activities. These
activities have been the result of a sincere interest of 4-H nembers and leaders to build 8 well-rounded 4-U
progran in the county. These activities have promoted good public relations as well as increased interest in 4-H.

TEE_SPECIFIC PROULEM:
To maintain the high standard of 4-H activities, good public relations and leadership developmenc.

UROGWAM OLJECTIVE :
promote interest in 4-H work in King Williap County, to develop leadership and citizenship among the youth of
the councy, and to maintain a high degree of public relatioas for the 4-H program.

I

| TELCHING OLJECTIVES SOURCE OF SUBJECT MATTER ¢l€1‘H0iﬁ
j L Opportunities tc TV.}.I. Bul.270 - Va, 4-H i I. The following &-H activities

WHEN DY WHOM

provide:

a. Develop leadership

5. Develop good
citizenship

c. To saintain in-

creased interest in

4-H

2. To maiantain good

public relatioms.

3. Provides the tools
for presenting edu-
cational material to
4-H members.

Leaders Handbook

Cix. 677 “"Join 4~-H Today
v.?.,L. Cir, 735

V.P.I. Bul.238- A Guide
for 4-8H Club Officers

will be available for all &-H

nenbers :

a. &-H Clgb Monthly Meeting
1. Borollment and club
reorganization
2. Coopletion & turn in of

records
3. Monthly Club Progracs

b. County Council
+ &-H News Letter

. Money Making Activities
1. Serving Supper-Ruritan

Local Leader
.~May! & agents
.-lkvi A‘.‘,".l'x;.l.':aden1

Oct.
Oct.-May
|
Club officer
Leaders ,Agen
Oct.Feb.; 4&-HCouncil,
May Agts.,Leader
Agents,Leade
4-H Council,
agts.,leaders

]

Nov .May

Sept.

. lm.,agtl'
Club ofﬂzlrl.
Club-V.Pres




F\ME OBJECTIVES SOURCE OF SUBJECT MATTER | METHODS BY WHOM
« Instruct 4-H oem- V.P,I, Dul.245-Your Roon ~Fep~| Discussioa

bers in house furn- it Up Demonstrations
ishings project V.P. X, Dul.246-Your Furnish- Illustrative materials

inghs, Keep them Attractive Group Demonstrations

Agent and
Leaders

EVALUATION:
Parcicipation in workshops

{ daterest and participation of commictee leaders
Number 4-H projects completed.

OTHER PHASES :
othing
Foods and Nutrition




A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: EXTENSION HOME ECONOMICS

PHASE: HOUSE FURNISHINGS, CALENDAR YEAR: 1964

THE SITUATION
The homemakers do their own home decorating. Many have old homses and old or antique furniture. Sowe need
assistancewith planning, remodeling or removating their home furnishings.

THE SPECIFIC PRODLEM
Houemakers nced assistance with planning house furnishings and renovating furniture.

THE PROGhAM OLJECTIVE
To improve knowledge is relation to planning and renovation of house furnishings.

TEACHING OCJECTIVES { SOURCE OF SUBJECT MATTER | METHODS { BY WHOM
1. Assist the hooemaker Y

in gaining a better
understanding of
planning house furnish-
inghs

2. Window treatmenc R Specialist help and June Leaders
b. Selecting and bulletins September| Leaders

ha pictures. R Circular 557-How to

c. Draided Rugs and hang pictures
2. To stimulate an Specialist Special Interest workshop Agent
interest in removating
house furnishings

a. Refinishing old or Specialist Special Interest workshop Sept . Agent &
antique picture Leaders
frames .
b.Re-upbolstery Specialist-V.P,I.-Training Special Interest Workshop Agent

C. Renovating lamps Va. Elec. Cooperative Hooe Special Interest Jorkshop Agent &

and lamp shades | Advisor Home Advisor




SOURCE OF SUBJECT MATTER

METHOOS

LY WHOM

4. Assistance in selecting and
grading

5. Asdistance with farm facili-
ties necessary to meet réquire-
sent frou farm management

standpoint .
3. Ald in possibly orgenizing
County poultry pool for
agrading statiom

Agent &
grading spec.
Agent &
Specialists

Agent
Specialist

EVALUATION
Participation of farbers in these sales and marketing facilities.




A MAJOR EMPHASIS - EDUCATIONAL PROGRAM
PROJECT AREA: MARKETING AND UTILIZATION OF AGRICULTURAL PRODUCTS

PHASE: MARKETING - SOURCES AND FACILITIES - 1964
THE SITUATION
Most county farmers average 25 miles from normal parketing f¥acilities at Richmond, Tappahannmock, Providence Forge,
and Urbasns. Farmers are not using fully the services of farmer organized and operated facilit iles, i.¢. Feeder

Pig Sales, Peeder Calf Sales, Pat Cattle Sales.
THE SPECIFIC PRODLEM:

Faroers ¢ ot use, in all cases, the marketing facilities available to them and especially farmer organized and
operated facilities,
THE PROGRM ODJECTIVE:

To iaforn ferners of existing organized marketing facilities and to encourage them to market thr ugh channels most
profitab

TEACHING OLJECTIVES POURCE OF SUDJECT MATTER | METHODS WHEN | LY WHOM
T

I. To iafora faroers of (1. V.P.1. Specialists [l .Farners to be informed by:
existing orgamized « Rules & Regulations of 8. Use of local faro organizations Agents & Club
marketing facilicies & Farmer Marketing Association l.Hog & Pasture Club Apr . Feb. Mar. | Officers

how to use then. « Asscciation Directors 2.4-H Club Oct. ,May s

2. To encoursge farmers W, Marketing specialists- 3, Parm Durcou Jaa. ,Sept "

(o market through | Va. Dept. of iAgriculture b. Mass Media
channels which tend 1.Newspapers Agent
to be more profitable ! 2.Circular lecters Agent
wvith just 2 litcle | ¢, Office calls & farn visits Agent
|additiona)l trouble. . Encourage and assist as follows:
3. To encourage new 1.Diseribute rules & regula-
market outlets tions to prospective users. Agent
2.5ales notices distributed Agent

$
|

3.Cooperation with srea
veterinarians for vaccina-
of small lots




TEAGHING ODJECTIVES SOURCE OF SUBJECT MATTER . METHODS WHEN DY WHOM
V.P,I, Bul.266-"4-H Poultry | 3.Asdist poultrymen to investigate Specialists
Production” : possibility of egg grading scatiom Agent
V.P.I, Bul.198-"Poultry 4. 4-H penmbers to be assisted by:
& Bgg Judging" a.0ne club meeting devoted to Agent -
poultry. March Leaders
b.Egg grading teams, junior and March- Agaat-
senior training April Leaders
¢c.Junior & Senior Poultry March- Agents~
Achievement records to be April Leaders
subnitted
d. Entries in District Fair September| Agents-
| Leaders
A
EVALULTION
1. Poultrymen performing nodified Buwirommental Comtrel wmodifications. |
2. New constructioas with modera facilities |
3. 4-H participation {
|



A YAIOR EMPHASIS - EDUCATIONAL FLAN

PRGEECT AREA: AGRICULTURAL FRODUCTION, MANAGEMENT
AND NATURAL RESOURCE DEVELOPMENT

PHASE: POULTRY METRODS OF MEETING COMPETITION DUE TO ECONOMIC
TRENDS - CALENDAR YEAR: 1964 S
THE SITUATIOW

Poultry nuobers (layiag hens) in King Willise fluctuste considerably in the county with econcmic trends. 1957 was
the high year for peultry with several new houses being built; 1960 was the lowest year im recent years. Until
Tecent years, mearly every farw had & small filock of laying hens. Most poultry feed is purchased in form of prepared
mash Flock sizes generally are not of sufficient size to meet competicion.

THE SPECIFL e
Floces are nof 'of sufficient sise 5o meet conpecition; foed costs too bigh; lask of gesersl imterest i= pewlciry;
and low egg prices.

THE PRUCRAM g_u%igg
To Luform existing poultrymen of sew methode in howsing, home grown foed grinding aad mining esd producing qualicy

eggé to batter meet competicion.

%ﬁﬂ— GOUNCE OF SUMJSCT MATTER | METHODS WHEN AT
b.To ry V.P.1,. Dul.269-"Isproved 1.Mect with Poultry Committee Jan.26  lAgent

farvers posted owm: Poultry House Exwireoament” 2.Poultry farmers will be hept A;cn:.ue.au1
=, Poulsry housing V.P.1. Poultry Specialists posted oo up-to-date poultry instr, ,Pever
Gevelopment s V.P.l.Agricul tural Engincers production techaiques by: soppliers, &
B Pecd grinding and Power Supply Engineers o.District poultry meeting special lacs
aixing techulques. ».Pars visits & requests for Agent &
¢.Prodociag qualicty special assistance inm feed Specialisc
eg3s srinding & nixing, egg handling
2.To encoucage &-R & storage, new houss construc-
meubers to participate tion, end labor saving equipment
asctivaly ia powitsy ¢. Poultry house and facilicy Specialists,
project work. placs year-round Agent




EACHING CODJECTIVES SQURCE OF SUBJECT MATTEK [ weTnODS

WHEN
-+

BY WHOM

V.#.1.0ul.138-Disecascs 6.0istribution of current bulleti
of Forage Crops with circular letter oa Agronos
V.F.1.Cir ,37%-Alfalfa | ind faro wanagemcut points--
PRCDUCTION news articles.
V.P.l.Leaflet 141-Sane Sced 7. Provide soil sampling boxes
Sav ings report forms-encourage soil sang
V.P.1.Cir,533-Top Dress & give recommendations
1stures 3. Farm visits
V.£€.1. Cir,73%-Forage
Mixtures ' .Iovestigate possibility
V.P.l. Specialists Pasture woduction in county
Club Rules & REgulations
Jistribution of varietal
(eCCan Jaci
A<Httobd d through:
1.Encournging rojects
Devoting
rops
Encouraging crop fair
exhibic
d.Jv. & Sr,.Field Crop Achieve-=
ment Records

|
|
l
r
x

April
Augus C

|

Agent

Year -rounfl Agent

Upon call
wailabili
of cioe

Jan.-Feb.

Feb.-

August

Fall,Spring

{arch

Sept.
March-
April

3
L

|
l
|
|
|

Agent and
y specialist

Agent &
specialists
Agent &
AgronomyDej
hgent
Ageat &
leaders
Agents and
leaders
Agents and
leaders

Pasture swards
Yields attained and acceptance of new practices
Production of quality forage

Crog
Interens




A MAJOR EMPHASIS -~ EDUCATIONAL PLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT
AND NATURAL RESOURCES DEVELOPMENT

PHASE : AGRONOMY - GENERAL, CALENDAR YEAR: 1964
THE SITUATION:

21,000 acres of cultivated crops are produced is Xing William; 5,000 acres improved permanent pasture; and 3,000
acres of hay. Yields of row crops and hay are generally equal to the immediate area, ] above state averages. Bulk
of farmers are general farmers producing corm, soybeans, small grain, hay and pasture, generally do a fine
job with a good season, 1963 drought hurt our county farmers financially and the full effect will not be realized
socil spring planting.

THE SPECIFIC PROBLEM:
New varieties, types of fertilizer, cultural practices, insect, disease, and weed control, asad harvesting and
storage methods,

THE PROGRAM OBJECTIVE:
To keep farmers posted on latest developments in crop production, harvesting, storage, and conservatiom of the soil.

TEACHING OBJECTIVES I SOURCE OF SUBJECT MATTER | METHODS WHEN | BY WHOM

T

I, Assist farmers by | V.P.l. Dul.97-Handbook of 1. Hold igronomy Cow.mtg Jan,22 lagent
kecping them Agronomy 2.To continue Pasture Club-stressing Pasture Club,
pested on up-to-date V.P.L, Bul.l83-Fertilizer vear-round feed program |Officers,Agts,
Agroncoy informationm, Recammendations for Virgin a Mewbership sigo up Jan. April
V.P.I. Cir,.732 Sources of b.Educational meeting |Feb.April [Agents
Nitrogen c.Judging of Pasture Progracs tiugust 2 disinterested
persons
V.P.I, Cir.684-Lining * d. Recognition meeting-awarding Agent and
Va.Exp.Sta.-Mimeo-Variety of certificates Feb. 7 ,:'p\'cullnts
Results 3.Aree Grain Handling & Feeding
V.P.I, CIR,728-Chemical Weed oeeting-Mechanicsville Jan.30 Agt.,Specialist
Control 4.Weed Control & General Agronomy Agent &
V.P.l.Leaflet 97-Wheel Track otg. March pecialists
Method 5 .Anti-groundhog campaign APr.,May lAgent and Doard
of Supervisors




SL'-CHIPC OBJECTIVES | SOURCE OF SUBJECT MATTER | METHODS F i
€« Disease and para- | V.P.1, Cir,380-Breeding Pig & 3. Other farmers & you not in Hog
jsite coatrol Sow & Litter I & Pasture Club as well as clud
|4+ Proper feeding V.P,I, Cir,669-Market Hog members will be assisted by:

e. Marketing tech- Project a. Iovictation to Hog and Pasture Agent-Spec~
'n‘xques V.P,I, Swine Specialists activities. ialists

A Swine News Letter by Building & facility plans
13.To iastrect 4-H available Agent-Spec~
mewbers ia swine ialists
product ion, Mass Media-cir.letters &
jespecially brood sow news articles Agent-Spec-
{operations. ialists
Farm visits & specialist
help Agent-Spec-
alists

e, Market Information Agent-Spec~-
izlists

f.Sales notices & assistence i:
buying & preparing aninals Agents-
for sale Specialints
&.4+H meobers will be assisted i
addition to above by:
a.0ne club meeting devoted to October 4gts & leaders
swine
b.Livestock Conservation Agents,
demonstration | Jan.-May leaders
c.Entries in disc, fair | Sept. Agts.,leaders
dodr. & Sr.Swine Achievement Dookd Mar,, Apr/ Agts.,leaders
i ! e.Jr, & Sr.Livestock Judgiog Te Mar, Apry Agts., leaders |
EVALUATION:
l. Results of "More Pigs Per Litter Contest" (Jr. & Sr.)
2. New and coaverted buildings and facilities.
J.A4-H Recognitions,




PHASE :

IHE SITUATION:

A MAJOR EMPHASIS

PROJECT AREA:

- EDUCATIONAL PLAN

AGRICULTURAL PRODUCTION, MANAGEMENT

AND NATURAL RESOURCES DEVELOPMENT

King William County is a grain surplus county.

County averages approximately 6 pigs per litter weaned
General farmers have hogs as sideline; n

from weaning.

only fair, with some improvement in last

Pigs Per 'Litter Contest

TEE SPECIFIC PROBLEM

Too few pigs weaned per litter and feed coaversion in

PROCHAM OBJECTIVE
increcase efficie

iy in farrowing

4

few years.,

and fattening

SWINE - FARROWING AND FATTENING TECHNIQUES - CALENDAR YEAR 1964

sarket hog operations too low.

operatiouns,

7500 head of hogs, of which 800 are considered breeding stock.
requires 15 bushels of corn to produce 200 pounds of pork

o surplus pigs; facilities for farrowing and fatcening are
County has a Hog and Pasture Club which conducts e "More

OBJECTIVES

SOURCE OF SUBJECT MATTER

METHODS

L WHEN

| BY wHOM

1. To stimulate a
{definite interest among |
farwers in overcoming
|grain surplus by in-
creasing swine produce-
tion.

2. To provide up-to-
date information to
|farmers on;

ja. Farrowing and.
|£au.:nm5 facilities
b.High Quality

| breeding stock

{TLXCHXN‘-’}

By-laws of county Hog &

Pasture Club

V.P, 1, Bul,192"Hog Pro-

duction in Va,"

Formers Bul .834-"Hog Cholera"

USDA Handbook-115-Hog Shelter

& Equipment

USDA Yearbook-1556-Animal
Disecases

Misc,Pub.#2-V.P,I.-Virginia's

Animal Agric. Netional Hog

Farmer

|

1.Hold meeting of livestock
comittee
« Hog & Pasture Club will be con-

tinued for jrs. & adults:

a. 3 educaticnal meetings

b, More Pigs Per Litter Contest
c. Enrollment

d, Judging of Contest

e. Recognition meeting

f. Cooperate in a county tour

Jan, 22 |
Mar, ,Apr 1)1
Nov,

Jan, ,Dec,
Jag, Mar,
December

February i

Hugust

| Club Officers~

Agent -
,Specialists,
Agents

Agent ,special,
Club Officers,
Mcmbers
Spec.,Hog Buyed
visiting co.
agent

Club officers,
agent,sponsors,
spec.
Agent , Profes-
ional workers




SOURCE OF SUBJECT MATTER METHODS WHEN l DY WHOM
6. Assist 4-H members by:
a, Training, junior and sen
dairy judging team Mar. & ’ Agent, leader

TEACHING ODJECTIVES

b. Devote one 4-H meeting tc April & specialist
dairy.

EVALUATION :
1. Parcicipation in schools, and other Extension pro
2, 4-H dairy activities




THE SITUATIC
12 grade

total incoce.

THE SPECIFIC
Dairy
use

PROBLEM:
anagenent
DHIA and

better of

THE PROGR/AM ODJECTIVE
To keep dairynen
inproved techniques,

"A" dairies involving approximately 2000 adult cacttle in the cou
11 are on the Richmond Milk Market
businesses but have the normal problems of the day with labor, high productior
Due to the 1963 drought dairy farmers are forced to take full advantage of

A VAJOR EMPHASIS - ORGANIZATIONAL PLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT

AND NATURAL RESOURCE DEVELOPMENT
DAIRY - CALENDAR YEAR 1964

PHASE :

y make up approximately 25% of the
The county dairies are profitable
sts, and large capital investments,
the Disaster Feed Grain Progran,

and one on the Norfolk market.

proved to include milking practices

grans.

practices could be ic feeding techniques, and more and

artificial breeding

informed of up to date recommended management practices ind to avail themselves of these

|TEACHING OBJECTIVES

SOURCE OF SUBJECT MATTER METHOUS | NEEN DY WHOM

1. To promote the fol-
owing for more econo~

ic return: a, Detter
ilking procedures,

« Improved feeding
ractices

« More DHIA partici-

p of artifi-

Januarv 24
November -
Merch

1. Meet with Dairy Committee |
2. Participate in forage
testing progran
3. Promote the following:
a. Detter milking practices
& good dairy management
b.More & Detter Use of
DHLA AND ABA
DHIA ASSOC,RULES & REGULATIONS 4. Assist dairyman with
ABA-Association Rules and ment of facilities by:
Regulations a, Making plans available
b, Technical assistance when
needed
5. Give assistance to Tri-
County DHIA

VP1-Cir.145-Good Forcge, The Rey
to Dairy Profits

VP1 Cir.903-High Energy Forage
VPI Forage Testing Program

Agent

Agent

iAgent and
special ist
Ageat & Spec )
Technicians

VPl Mastitis Program

improve-

\gent &
specialist
When )
.-pportunui
arises IAgent~Spec.




TEACHING OBJECTIVES

| SOURCE OF SUDJECT MATTER
L 4

METHODS

VHEN

DY WHOM

3. Having adult and
youth participation

|
|
!
i

!
i
!
|
!
|
|
}
!

|

£. Judging Contest Arcas

8. Recogrition Meeting

JAssistgnce to others not
forestry club.
a.Personal contact
b.Invitation to Forestry Clud
Meetrings
c.Circular letters and
news articles
’ 3. Other youth work
a. Procure pine seedlings
{ nembers
b.Forestry Programs at
4-H meetings
¢, ,4-HForestry Demon-
strations
d.Enter Achievement Records
in Fovestry-Jr, & Sr,
@, Support State 4-H
Forestry Canp

September

Sept.-
October

Upon L.‘li,

Nov .Marc n‘

Nov.-Feb.

Va. Forest
Service,V.P.I1.
Ext,

Ext, Coo,,Agric.
Workers ,Agent

Agent &
Specialists

EVALUATTON:

Adult and junior participation in County Forestry Coatest.
Quest ionnaire to Porestry Club wembers.
schievement Records and Demonstrations given by youth.




65% King Willian County OR 105,000 acres in forest land,
Approxinately 42,000 acres are not paying their own taxes and necds the landowners attention.

annuelly.

THE SPECIF1§ PRODLEM:

CR_EMPHASIS -

EDUCATIONAL PLAN

AGRICULTURAL PRODUCTION,

MANAGEMENT

AND NATURAL RESOURCE DEVELOPMENT

PHASE :

FORESTRY - FORESTRY IMPROVEMENT, CALENDAR YEAR:

1964

Approxinately 50% of the landowners have done little or no forestry improvement work.

THE PROGRAM OBJECTIVE:
To stinulate

‘ forestry progranm,

interest
approved forestry practices; and

anong landowners in

doing forestry ioprovement work on
to work closely with service agencies and c

16% of this area is in pine and/or more than 50%

pine.

A Forestry Club was
organized is 1950-53 to promote interest in forestry, which has had an average of 40 members (adults and juniors).
This group has led the way each year with the county doing approximately 1500 acres of forestry improvenment work

several acres annually;tc
xoercial foresters in an over-all

Stress

TEACHING OBJECTIVES

SOURCES OF SUBJECT MATTER

METHODS

WHEN

BY WHOM

Assist farmers and
landowners in more and
better forestry ime ¢
provenent work by:

1. Acquiring & better
understanding by land~
owners of the oppor-
tunities ,cethods and
advantages of improved
forest.

2. Giving assistance to
landowners in establish
ing living demonstra-
tions on their own

land as a bemefit to
themselves and others.

1. County Forestry Club
contest rules

2. Bul.223,V.P.1,,Forestry in)
Virginia
Bul 248, V.P,.I,
Technical & Comoercial
Foresters
Extension Forester
Existing Forestry Demon-
strations,

1. To continue the Porestry Club
with the support of techaical
services and cocmercial
foresters:

a, Enrollment of membership
(adulc’ and junior)
b.[nguzn(i'mal ceetings to
rvices ayailable by
various forestry services
2, Forestry practices in-
cluding killing.
c. Assisting contestants to
select ioprovement areas
4. Cooperate is County Tour

e. Mecting of Executive
Committee

Nov .March
August

August -
January

Exec,Comm.
Agr. workers
and agent

Ageant and
Forestry
Specialisc

Agent aand
Specialist

Agent & Forestry
Services
Agent-Com,

Forester




TEACHING OBJECTIVES | SCOURCE OF SUBJECT MATTER 1 METHODS
[ V.P.1., Electronic Farm Reccrq To encourage eoterprise record
Progran-mineographed by keeplog~anong denonstrators on .
nolds a voluanteer basis Jan.-April Ageat
To encourage enterprise record|Jan.-April Agent
keeping among noun-
denonstrators.
To assist individual farmers Jan,-March Agent
in setting up adequate farm
records in addition to
i nail-ie records
=ai.agement Handbook ,Sec."F", Individual counseling on farm
1 sanageoent problens upon
request.
l.Budgeting & Farm Planning Dec.-Jaa. Agent Farm Mgt,
« Inheritaance Spec,
« Lease A enents

)

ase Guide

Father Son Agreenents

2
3
.
3 Day Faru Management Schoel Feb.4,11, Agents in area

Incooe Tax Informatiom Meeting|Jan.27 w.J.Nuckolls
J. Machinery Informal oeeting March Agr., Engr. |

|
’ with King and Queen 1

EVALUATION:

%ﬂu-m Record Program will be determined by the following action:
» No. of Records coompleted

« Systens of farming changed due to record keeping program

« Interest anong r demonstrators to enter progran.

OTHER ACTIVITY RESULTS WILL BE MEASURED IN:

« Individual requests

« Comments by those requesting assistance.

« Appraisal by Farm Management Committee

1
2
3

1
2
3




A MAJOR EMPHRASIS - EDUCATIONAL

PLAR

PROJECT AKEA AGRICULTURAL PRODUCTION,

AND NATUIAL LESOURCE [

MANAG
VELOPMENT
\ilM RECORDS, CALENDAR Y
SITUATION

? t farmers
detail to be of
prises might be

eeping.

are forced to kee;
hem in

general fev
mprovin

hereby the

farm record X rposes, Very sufficient
feu

detailed

value t¢

paying and

farm prises ay 1.8 money while enter-

1
over-all farm sh v f

Present day

ecessi

ates

tds are peeded by each farmer verall farc

crs

record keeping comittee meecing.

VP I Mail-Ic
Farm Record Demonsira.ors

l. Assist demounstirators with

closing out inventories

ary2s
o contimue
l. To acquire a becter
underscanding of the
value of farm record

January
January

kReeping.
2.To teach procedurecs
ia farw recurd ieepi
3. To assist farmers
ranslating farc
| records as instrumer
king shor:
decisions

in m
’lx' time
|plans.
?
|

|ased

ual Close
1. Circu
Jd.Eilectr
ran-nine

1

ot
lar &
onic

Erocedure

s

2.M%01d meeting of demounscra :'1
on staggercd basis for
closing records
3.Counsel demoustracors ia
individual

has

oul

Tecoxre
oce

urned-Explaia Va., Fars
a

1 reporc
re
Explain Hail-In progiam kc J..4
new depoas-rators
inventories
necessary rgport

lain
l.Assisc with
2.Provide

forms

Joauary

February

Flan

January

February
Jao, ~-Feb
Jan,.-Feb

Agent & Farw Mgt.
Specialist

& Far

{Manageneat Spec.

jsgent,0ld Den.,

Pery Mgt.
Spec.




KING WILLIAM cOUN(Y - :
AGRICULTURAL: EXTENSION
SERVICE -BCALD -

HOME ECONOMIcCS
COUNCIL

ADULT

e st

FORES % “POULTRY A ’ - ' COUNTY A0es
COMMLITSE S DAIRY-:: MAR DENONS TRA 1T
Soratesalrel COMMITTEE - ; COMITTEE CQMIITTEE




EDNA L. DEBHART

HOME DEMOUNSTRATION AGENT
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