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Major Phases of Projest or Swbdivision of Projest Coversd Devoted to Preject
1. Sexving as Secretary to the State Soil Comsexvation
Committee

2. m:’.nar-—xummo—mn




VIRGINIA EXTENSION SOIL COMSERVATIONIST'S 1960 PLAN OF WORK

Basic Working Arrangements and lelationshipe
The Extension Soil Comservatiomist of Virginia is employed by
the Agricultural Extension Service and Ls administratively responsible to
the Director of Extemsion.
The Extension Soil Conservationist serves as a specialist in the
fisld of soil and water comservation education. He performs the functions
of this position in a mesmer rather similer to spesialists in other fielde

of emtension sctivity. In sddition to serviag as an extension specialist,

the employee serves as secretary to the State Soil Comservation Committee.

As an extension specialist, the comservationist endegvors to
integrate the soil and water comservation aspect of extemsiom work with
that of the various subject matter departments of the agricultural college.

On district and county levels, the seoil conservationist works
through the Extension District Agents and with individual county agents
on the educational phases of the soil and water conservation program.
Increased amounts of assistance are givem the twenty-nine agents who
serve a8 members of boards of supervisors of soll comservatiom districts.
The comservationist is iavited to attend mestings with the state and
area persommel of the Soil Conservation Service te discuss projests of
wutual comsern., Communications dealing with joint conservation activities
of the extension service and the Soil Conservatiom Service are semt to
field persoumsl of the two agencies by the comservatiomist or by heads of
respective agencies, depending upom the procedure which is agreed upom
in joint conferemces.

The comservationist serves om a state Agriculturel Stebilization
Committee to review county recommendations and to aid in formulating a




state program. He serves on & state committee to selsct and make - oc ommman -
dations for payment practices under the Soil Bask Program. He confers with
the state staff of the Farmers Hows Aduinistration om the soil and water
conservation phases of the program of this agemsy. le advises with and

sssists vocational agriculture in the conduct of district and state Land

with seil conservation distrists and ia carrying out the provisions of
these aeeorandums.

The conservationist serves as & member of the Virginia Resource
Use Bdwcation Council and as & member of the Land Committes of the Inter-

with and assist in coordinating eiferts of conservationists, industrialiste,
and others of the four state basia.

The Extension Soil Conservatiouist works very clesely with the
Virginia Assoccistion of Soil Comservatiom Distrists, with individual
districts, and individual mesbers of boards of supervisers. Through this




The Soil Comservatiom Situatiom

The vesults of & survey nade by & graduste student at V. P, I.
in 1957 to ascertain the comservation knowledge of Virginia school students,
grades six through twelve, wers emlightening but dissppoisting. The 15,433
studente tested made an average score of only 54.8 of & possible 100, Famm
children wers found in this survey to be sigaifisantly lower in the possession
of conservation knowledge than sither wrbem or suburbam pupils. From the
ranks of the students tested must come the leadership for the comservatiom
soveseat in the years shead. This proves clearly that we msust do a better
job than we have done ia the past in familisrizing these tesmagers with the
care and importance of these resources.

The urbanisation problems, now referred to as "Rurban” problems,
are besoming wore serious esch year., Already, twe Virginia counties have
been imcprporated into cities and vast areas of farm land in other locatioms
have been snnexed in city development. This problem added to the vast
screages of farw lands which are baing comverted to public wse, as is the
case in the comstruction of highways, airports, and other public facilities,
is shriaking farm acreages and cvesting comservetion problems of grest
saguitude.

Much has been found out asbout the physical capabilities of our
Vizginia seils. This informstion needs to be disseminated. While the
Conservation Needs Inventory will ia part meet this nead, it will neot
sntively do so.

Through the studies of the Virginia Advisory legislative Committees,
Virginia citisems heve been made more aware of the importamce of cur water
resources. The 8,500 copies of the report of the VALC findings, published

under the suspices of the State Soil Comservation Committes, have now been
discributed. This report has provided key sitisens of the state with an
incrsased knowledge of the water situstiom of the Commomwealth. Studies of




our water resources need be cout inued end the (nformatiom obtained from

visers sexving Virgials soil comservation distrists. This necessitates

a continuous intemsive effort be spent in scquainting supervisors with
thair job and in helping them better understand their respomsibilities.

5 1 sodl vation distriets of Virginia are too large
for mest efficlient operation. The large districts nesd be brokem inte
saaller eperating units.

itself as procedures of operation are being clarified. The state govern-
went i contributing wore each year to the developuent of the soll and
water congervation program of the state, partisulscly the small watershed
progeam. An latemsive educational progrem is needed in commectiom with
the small watershed progras to scquaint spomsors and other lecal citizems
with their respomsibilities ia the development of watershed resources.

The "0 called” permmment practices are receiving wore attemtion
under the cost sharing phase of the conservatien program as administered
by the Agricultural Stsbiliszation Committee. This change in emphasis
coupled with the increased participation of Virginia lendowmers in the
Soil Dank Progrem is adding considersble stremgth to the seil and water
cousarvation program of the state,

The various womens' organisations of the state need be assisted
te a better understanding of the natural resources conservation program.
The program for making loans for comservationm purposes as administered
by the Farmers Home Administration needs be further publicised. Research
data is needed on a number of comsarvation measures, particularly is there

a great meed for rescarch information om the ecomomic phases of the progrem.




In spite of the problems encountered im advancing & sound soil
and water conservatiom program, noteworthy progress is being made. The
sttitude of the Virgiaia public comtinues to grow in faver of comservatiom.
The soil comservatiom districts program is wuch better understood then
it was & few years age, and supervisors of the tweaty-nine districts are
engaging in an incressing number of activities for the promotiom and
development of the districts program. There remains, however, a large
Job to be dome in every area of the comservation program, particularly
in the oducation phase.

4. Major Ohjectives

A. To help increase the comservation kmowledge of youth and
to provide youth with an sdded sppreciation for matural resources, the
Extension Conservationist will:

1. Conduct Comservatiom Shert Courses for public school teschers

et the Collegs of Villiem
o—n—snummmmhuouu

Pistricts, and plan and supervise the state somtest which will
be held in commection with the state 4-H Short Course

Assist with p Camp for 4~H Club members
ard provide ome "-‘:uw iom to ¢club members who attead
this camp.

4., Provide conservation literature and information for teachers,
scout leaders, and students, as requasted.

5. To help bring sbout & better informed public om the importance
of natural resources comservation, the comservatiomist will:
L. Prepare radic spot material for at lesst fifty radio stations

2. Bdit a quarterly sewsletter for the Virginia Associstion of Seil
Conservation Districts

3. Make six redio talks for state-wide distribution

Prepare two news articles for periodicals, and prepare tem news
articles for weskly and daily papers




Assist with the condust of at least three comservation tours

Ald the State Assoclation of Soil Comservatiom Districts ia
the observamce of Soil Stewardship Week and Natural Resources
Conservation desk

Complete the distributiom of the Virgiaia Vater Resources Report

Arrange for and direst a soil end water comservation sectiom of
the Institute of Rural Affairs, and

Assist with plamning and conducting & meesting of the Interstate
Commission on the Potomes River Basin te be held at luray,
Virginia, during the spriag mouthe.
C., The Comservetionist will remder direct sssistamce to Virginia
Soil GComservation Districts in the development of their progrem by:

1. Assisting with planning and developing six Area Mestings of
Soil Conservation District Supervisers

2. Assisting with developing lamning the progrem for the
a—n‘:‘mm of the vuu.-u’uouuu-

3. BEncouraging participstion of Distriet Boards ia the Goodyear
Tire and Rubber Compamy Comservation Awards Program

4, Serviag as an Adviser in the development of District Anmual
Plans of Work and District Anmual Reports

5. Attending mestings of the Executive Committes and serving om
Committees of the Assecistion vhen requested to do so

6. Mesting with District Boards of Supervisers and individual
members of Boards to advise andmeist with the educational
phase of soil conservation districts programe
Rendering special assistance to county agent members of Soil
Conservation District Boards in further scqualating them with
the districts program and the opportunities for service in
this organization
Secretary to the State Soil Comservation Committes:

The Comservationist will attemd the s-stings of the State Soil
Congervation Committee and perform the dutiss of Secretary.

E. Among the iater-agency assigmments of the Extemsion Conser-

vationist ave:

1. Chairman of the Land Committes of the Interstate Commission
on the Potomac Aiver Dasin




Member of several committees of the Virginia Resource Use
Bducation Coumcil

Chairman of the Natural Resource Conservation Committee of the
Virginia Academy of Science

Member of a state committee for the selection of conservation
practices under the cost sharing program of the Agricultural
Stabilisation Committee

Chairman of a committes for judging 8. C. 5. photos.

In-agency activities of the Extension Comservatiomist for the

Communications training course
Extension Annual Meetiag

Extension Bi-monthly Extemsion Staff Heeting
Faculty meetings

Assistance with the state 4-H Short Course

G. The Comservatiomnist will through radio and mews publicity
provide information to the general public on the small watershed program
of the state and will assist in the conduct of tours of the completed
watershed projects.

H. Miscellaneous.

5. Procedure
A. WVork With Youth.

The procedure outlined in the report of the Extension Conser-
vationist in former years will be gemerally followed in the conduct of
the Conservation Short Courses in the three Virginia colleges during
the summer of 1960.

In the conduct of 4-H Land Appreciation projects in the six
Extension Districts, the Conservationist will be responsible for arranging
suitable dates for holding district comtests in cooperation with District

Agents. He will disseminate information to County Agents and Assistant
County Agenti sbout the contest and he will work with individual County




Agent committees in plamning for the district comgests. He will bhold a
demounstration in one Exteunsion Distrist for Agents and club wembers where
participation has been suall in former years. He will assist in the
conduct of the district contests and sseume responsibility for conducting
the contest on the state level.

The Comservationist will assist representatives of the 4-H Cluwb

of the 4~H Club department to help integrate the subject matter which will
be provided by the several subject matter specialists. The Comservationist
will provide one week of instruction in soil and water comservation at this
camp.

Conservation literature will be distributed from the Extemsion

Conservationist's office to teachers, scout leaders, 4-H Club leaders,
students, and others as requested. In addition, conservation literature
will be distributed to teachers who are enrclled in the 1960 Conservation

resources comservation, the Extension Comservatiouist will prepare a series
of "radio spots” omn discs end make them svailable to radio stations of the
state. In developing this material, the Comservatiomist will work with the
radio editor of the Extension Service end a committee of comservatiomists.

The Conservationist will edit a quarterly newsletter of the
Virginia Association of Soil Conservatiom Distrists. The material for the
letter will be obtained from the several soil comservation districts of the




stace, from the records of the State Soil Conservation Cosmittee, and other

state-wide distribution through the office of the Extension Radio Bditor.
He will prepare two articles for periedicals and at least tem articles for
weokly and daily newspapers.

The Conservationist will assist sell conservatiom district super-

To further acquaint the public with the responsibility of seil
stewardship, the Conservationist will assist district supervisers with the
observance of Soil Stewardship Week. This assistance will be remdered to
the Soil Stewardship Committee of the State Association of Soil Conservatiom
Districte. It will include providing sermons for distribution to the
churchas, preparing correspondence to district boards emcouraging full

participation in the observamse, preparing articles om the subject of

obtained and will be made svailable to television stations during the week
9L cbservaace.

To halp scquaint the publisc with the soll and water comservaetion
program, the Virginia Association of Soll Comservation Districts has
sponsored Natural Resources Conservation Week for the past eight years.
This observance has done much to scquaint the Virglala citisenry with the




soil conservation districts program. The Extension Comservationist will
aseist & special committes of the Associstion ia plasaing for the 1960
observance. This assistence will ineclude preparetion of msterials,

assistance in procurement of a statement from the Governor proclaiming

the Week's observance, and radio, television, and news coverage om the

subject. The Comservatiomist will also promote this project by emcouraging
civic clubs to hold meetings on natural rescurces comuservetiom.

The Virginia Water Resources Progress Report which is being
distributed to key persons of the state will be completed during the year.
This includes an initial ovder of §,500 coples and an additional 3,000
copies necessitated by an increase in interest in water problems of the
state. The distribution of this report was initially made through the
various agemcies and organizations comcermed with water comservatiom.
Through editorials included in a mmber of national publications, a large
mmber of out-of-state requests are being received. The Extension Soil
Conservationist was requested by the Chairman of the State Soil Conservatiom
Committee to assume responsibility for the distribution of the report.

The Comservatiouist is providing leadership for arranging and
directing & soil and water conservation section of the Institute of Rural
Affairs. A committee bas been named to assist with developing a program
which will include a short classroom discussion followed by a field tour.
Plans are being made to accommodate approximately 150 persons in this program.
The 1959 program attracted approxisately 125 people. Present plans are to
change the program sach year from the preceding year and operate it on a
three or four year rotation basis. Last year's progras was conducted om
the subject of watersheds. This year, the committes is tentatively plasning
to condust the program on land use capabilities.
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The Interstate Commission om the Fotomss River Basia will
its spring meeting in Virginia this year.
direction of the Land and Water Committess of the Commission. The Conser-

vationist will assist the Committees in developing plans for this meeting.

He will alse be responsible for certain phases of the program ian the conduwct
of the mesting vhich attracts keay people in the field of soil and water
conservation from the four states of the basia.

€. Assistance to Soil Comsarvation Districts ia the Development of
Their Programs.

The Comservationist will assist the six Direstors of the Virginis
Association of Soil Comservation Districts in the development of programe
for their area mestings. This sssistance will include serviag ou a program
committes for the meetings, emcouraging educatiomal topics to be included
on the program, attending the meetings, and appearing on the program to
discuss some of the educational needs of distrists.

The Comservationist will assist the program committes for the
Annual Meeting of the Virginia Associstion of Seil Comservatiom Districts in
developing a program for this meeting. This assistance includes serving
sexving as an Advisor to the program committes and assisting with the
development of plans for the weat ing.

The Comservationist will meet with several district boards and
encourage participation ia the Goodyear Tire and Rubber Company Comservation
Awards Program. He will correspond with the boards which have not emrolled
ia this program and urge them to emroll. Through correspondence and individual
contacts, he will point out the oppertunities for stremgthening the educational
aspects of the districts program through participation in the Goodyear Program.

The Comservatiomist, through corvespondence and individual contacts
and through discussion in area mseetings, will assist districts in the
developmnent of annual Plans of Work and District Annual Reports. In these




contacts, swphasis will be placed on the need for an annual plan of work and
suggestions of what might be included in & plan, It will be pointed cut that
the annual report is made to the people of the distrist, with copies of the
report distributed to cooperating agemcies. The relatiomship of the annual
plan of work and the ammual report will alse be stressed.

The Conservationist, as in past years, will assist the Executive
Committes of the Virginia Asscciation of Soil Comservatiom Districts in

carrying out the educational phase of the Associstion's program. This will

be accomplished by attemding the meetings of the Executive Committee and
by working with the officers and directors individuaily. In additiom to
helping to carry out the program outlined by the Assccistion, the Conser-
vationist will, through meeting ith the Executive Cowaittee end contacting
individual directors and officers, suggest changes and additions im the
planned educational sctivities of the Asscciation in an effort to stremgthem
this phase of the Asseciation’'s progras.

Particular emphasis will be givesn the educational phase of the
distrists program vhen westliag with district boards of supervisers and
contacting individual members of boards. The nesd for a stromg educatiomal
program will be stressed and assistamce will be givea in developing this

district educational program. This service will be rendered the board ia
cooperation with representatives of the Extemsion Service. It will be
directed at making maximws wse of the human and material resources that
are available in the district.

In working with county agents who are sesbers of soll conservation

distrist b ds, the G fonist will point eut the ways that the
agent may assist the board ia its fumetions snd how the program of soil
conservation districts may be Lategreted iato the soll and water conser -

vation phases of the Extemsion Service program.




A¢ Secretary of the State Soil Comservation Committee, the

and television, and will assemble visual aids pertaining to the siltatiom
problem of the Potomec River Basin,

Other Cosmittee assignments as listed on Page 7 of this Plam will
be handled through meetings, correspondemce, and individual comntacts.
6. Bducational Materials--Publications and Viswal Aide

The Comservationist will sssist the State Soil Comservation Committee

iz the preparation of a handbook for Virginia Soil Comservatiom District Super-
visors.

The Comservationist will prepare radio spots for distributiom to

studenis and teachers, and others requesting comservation litersture of this
type.




Two copies of the fily, “The Earth is the lovd's,” will be
purchased for distribution and use of Soil Comservation District Supervisors,
County Agents, and others requesting the same. These filme will be
distributed from the film library of the Agricultural Extemsion Service.
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