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EXTENSION AGEN’ AND HIS WORK

The need to improve agricultural methods was

sensed in the early part of our history. A bill

was passed in Congress in 1862 which created the
present State Land Grant Colleges. 'his became
known as the Morrill Act,

It was the Smith Leaver Act 1914 which
made Cooperative lxtension work possible. Other
amme 1dments have since been added as addition was
seen t be necessary; but the basic laws remain
the same, that of taking the teaching of the Land
irant Colleges and the findings of the Experimental
Stations directly to the people, adult and youth,
where it ¢ readily used and result expected
in a very short time,

ion work was made available in
jeneral Ass-mbly of 1914. The
exact purpose : r » to promote better
living among a people, with special attention
being given t l people.
SITUATION

To aid the reader to better appreciate this
report it is well to have first a picture of the
territory involved, Franklin County is a part of
South West Virginia and is a part of the mountain

ous section of the state. There are 2,584 farm




operators in the county, with 384 being Negro
operators. There are 459,520 acres of land,

of this, 68,2 percent are in farm crops of
various kinds. The other being in forest.
Timber in Franklin County is available, both
for commercial purpose and for fuel, The furni-
ture factories consumes a great portion of it,
as well as builders in constructing dwellings,
Farmers' income is largely from bright tobacco,
dairying and timbering. The greatest source of
the farmers' income, of course is from bright

tobacco. Small farmers continue to improve their

dairy business by better breeding, better health

and sanitation and by increasing the number of
cows in their herds.,

he necessity of small farmers to earn a part
of their income from public works continues to
increase C )T ‘armers are working at publie
jobs - part me, as a source for additional in-
come .

COUNTY ORGANIZATIONS
COUNTY ADVISORY BOARD

Increasing amount of education is done
year throu eadership, that is, through
niged groups lhe County Advisory Board 1i:

overall county organization am within are
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committees which function in appropriate capacities
in advancing the work, The more prominent, hence,

more active being, the agronomy, tractor, dairy

forestry. There were others of shorter duration

who were active for a given source.

COUNTY LEADERS COUNCIL

An appropriate preparation of time is given to
4=H club work, an organigzation to help specifically
with 4~H work. The 4-H Council is responsible for
help given in 4-H work., The agents work closely
with all county organizations, both those which are

>sely to the work of extension and other

groups i he county. Excellent cooperation has

been given all of these groups.

(1) Demonstrations - on the ground - are still
the best and most practical for teaching.

Small tours were conducted at different seasons
of the year to give first hand information on how
results were obtained and methods followed, At all
times exye riment station practices were followed.

Frequent and small tours which in many instances

would take not more than half of a day to complete

were practiced. This was found to be far more
effective than tours that would take more time and

large crowds.
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(2) A continuous use of sound and color films
proves to be very effective.

(3) Simplified bulletins are helpful. The
fact that more farmers called in for bulletins in
increasing numbers is evidence of increasing use
of them,

IL AND WATER CONSERVATION
A. Situation
Farm people have a greater awareness of the
conserving natural resources. This ape
preciation is increasing from year to year, Farm
people would step up the pace were there more

technical assistance available.

3oals Set for 1959

l. Terracing and/or stripping completely

one community; results - about 12 per-
cent complete to date,
Getting soil tested on every farm where
terracing or stripping was done; results
percent complete,.
the awareness of the
results - evidence seems

number are aware,




8 planted by

nd adults; results - number
pounds planted more than doubled
L-H'ers. Adults lar ely partici-

year.

th county for

Soil Conservation Service and otl ar ganize

were written, radio
were given where participants told their own stor y

about their

acreg

re any increase in allotment,

about the same as a year ago.

sh crop that most
and small, can share makes it an im-
the county to most farmers and indeec

unty e conomy.




maximum increase from
anted
a more careful ob-
servation of experi-
plots amd more
L0 expe riment
stations; results -

at entervals

exact in their
{ proper recom-

mended varieties,

by better use of recom-

fertili zer;

more farmers
kinad
amount
ts were told by

a number of farmers selected
it randum over radio at two
stares of their crops - one
growing time and one

1fter selling. The res

was encouraging.




ase in production continues each
year. year's crop from small farmers crop
brought ingly more than last year's
fact that last ycar's crog
This information is
tions asked farmers
m every \{ ‘ O ETrowling "u(muun.'y in the
county.
MAT
A few farmers made a substancial profit trom
tomatoes, however, the result did not materilize

no investm:nt was lost,

HOME USE

Volumn production has made it most impracti-

¢ for many of the smaller farmers to produce

feed and i r commercial production., In the

immediate past many farm people make the claim it
is cheaper to buy than to grow, There are no
figures in the ounty to prove this to be the true

s for many f them

enough for their own




farmers no good tobacco crop,

equally as attractive, due
fertilization, better seed
the growing of green crops
during t vinte and turned in the spring.
More farm people took advantage of canning and
freezing meats, especially beef, to avoid ex-

cessive spending for meats to feed their fami-

lem at the beginning of the
local interest could
more adequate
wn roughage and in im-
problem, an effort made to
improve uality of milk being shipped to
market an sing eff to maintain ad-
enmphasis on the er
llosis, OCreater effeciency in
dairy farm mam gement, witl
on efficient farm layout for saving
coordinate the facta s
an overall farm

solving problems.




feed out-put; quality and
quantity, by roughage and pasture;

results - approximately 33 acres more

ure and alfalfa was planted,

Fertilizer was substantially increased.
Promote more pit silos; results - no
increase.

et 100 percent participation in cow
herd test.

ireater efficiency in all phases of
dairy farm management; results -

greatly improved.

There has been more efficient feeding of dairy

uring the summer and winter months, Petter
farm management is practiced,
Reduction of labor
Disease control problem lessened
Milk quality and quantity ved.
s are attested by | Desle r Board
nion Hall Community and Mr, Sam Witcher of
Creck Commmunity, al ) Robert Arrington

ommunity.
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LIVESTOCK
Hogs

A. Situation

There is n increasing opportunity for
farmers in Franklin County to earn more cash

from production of hogs. Many farmers go

out of the county to purchase pigs for feeders,

besides many thousand pounds of pork are ship-
ped into the county each year, Where, if
farmers had the facilities to produce more of
the pork needed in the county, much of this c
be eliminated. This has been needed over a
period years amd some effort has been made
correct this condition., This condition is bei

corrected through education.

Goals
To get at leaot 45 more brood sows
in the county; results - reached.
Mr, Sam Witcher of Snow Creek has a com-
mercial herd of 25 sows and ore boar. There

were substancial increases by oth r farmers.

Me thod
Worked closely with certain farmers to get

them interested in breeding sows, Discussed




show the pounds of meat
in Franklin County, and how diffi-
to buy pigs off the market.
news articles, showed films, made
sits to prospective growers. Radio
conferences held after news arti-

programs.

N AND HARVESTING OF FEED
Farmers ntinue to make improvements in
cutting cost through the use of more and better

home grown forage and grain, some still do not

appreciate the importance of timely cutting,

using the right fertilizer in the prop:r amount,
weed control and other cultured practices like-
wise, harvesting and storage are problems.
Much high quality hay is lost due to weather and
field losses, yrain is lost due to improper
combining and storing. This condition was helped
by

aged use of recommended

»s by farm visits, meet-

iemonstrations, films,

nd letters, also
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Established fertilization demon-
stration plots in various parts
»f the county.
Small tours were conducted
Cooperated with county seed dealers
in order to coordinate recommenda-
tions.

insect control measures

b ien
its,

letters and meet-

ral demonstrations were

sged weed control in forage
and grain crops by farm
letters and meetings.
Demonstrations were conducted in

stredgetic locations.

RAIN PRODUCTION

ared the use of adapted and recom end
rm, oate and wheat and fertilizer
r

y news articles, films and farm

tours were made to demonstrations

up., Some were failures, but the reason could

always be accounted for.
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Promoted the correct rotation and
fertilization practices, by letter
news arti es and by farm visits and

radio.

A. Situation
Mass production has killed the production of
broilers on small scale by the average farmers,
The broiler production now must be done on a
scale, or there is no profit. But there
profit in the business for small farmers
there is good management and sufficient

ities. This is continuocusly being proved

by Mr. A. J. Reeves whom we have written about

for the past years.

get a larger percentage of farmers
have from 50 to 25 layers; results -
not much improvement.
To house all flocks and eradicate
all none producers; results - some
improvement in housing, culling done
often, helped by 4-H groups, more

clover planted for grazing.




Methods
leaching by films, circular, poultry p¢

mailed, 4-H demonstrations.
FARM

A. Situation

We find no reason for aultering SITUATION
statement as was made a year ago when the follow-
ing statement was made: "The business of manag-
ing a farm efficiently is becoming more and more
important as we get into a more intense agriculture.
Management decisions are involving large expendi-
tures of money. Capital needs are becoming
greater. The farm and homes are becoming more
inseparable in decision making. The need for good
adequate records is becoming more evident."

Farm families are requesting more complete
assistance in evaluating their farm and home busi-
ness; discussing alternatives and suggestiom for

future possibilities.

;0oals Set
Work with increased number of families where

assistance will be given in analysizing their

farm records. A decidely more farmers are keep-

ing up-to-date records. More farmers are




farm record books this year than in
attendance of farm
families 3 keeping meetings. This
ASS.S ANcCe wat riven Yy others than the 1‘11-
tension personnel, but in cooperation with the
more farmers are keeping actual records
of living, farm and home, as well as
such as the kind and amount
1sed under crops, the kind of seed
of crops produced per acre.

making their farm program a

personal help where needed, when
practical, and made certain alterations where

felt needed, Secured the help of persons

better verse« implified book keepinh and

studied toget! the extensiom record book.

the Truevine Community is
bserver of proper cutting of timber.

rugged cutting program.
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Other farmers worked within their forest
program during the year were Trolila Reeves;
Mr. Reeves cuts and sells pulp wood from his
farm. e requested help after seeing a film
on cutting and protecting the forest, Mr.
Willie Chewning is developing a forest pro-
gram.

PASTURE

During the last part of July and into
the month of August several demonstrations
were concluded in "weed control." This was
done in pastures, late gardens and a few
lawns., The number of such demonstrations are
increasing each year.

Pasture seeding got under way in August
as a re t of constant visits, radio pro-

.8 by farmers to already ex-
tablished pastures. Mr, Sam Witcher's 32 acre

pasture and eight acre alfalfa along with

smal ler projects have been places visited by

some yups and several individuals. This

place is not omly proving helpful in the

immediate community, but farmers from various
arts of the county toured this farm. I'he

e of these tours have been to




visit his pasture and much attention was
centered around the result of his arti-
ficial breeding orogram. Mr., Witcner says
more than 50 persons visited his place
during July and August., bBesioces the many
ts made, one of the weekly radio pro-
grams was made on his farm when a part of
tory was told to a few thousand

people,

WEED CONTROL
In keeping with plans for the year,
weed control work was conducted in five
dif ferent communities to show the effect
of controlling weeds and at the same time
play a part in helping to reduce labor,
Demonstrations were carried out on both

cultivated crops and pastures, Work is

being so located in various parts of the

county to be observed by an appreciated

roximately 80 acres of pasture
land was treated and 60 to 80 acres of

crop land is under observation.




FARM AND HOME DEVELOPMENT

>f Snow Creek Community
mstrator for eight years. From

plans were made to develop certain

phases of his farm, step by step. As has been

reported in previous reports, Mr, Witcher is a
tobacco farmer, as well as a dairy farmer. Al-
though Mr. Witcher's earnings from his dairy
business anc obacco nets him above $7 thousand
per year, on an average, with a family of eleven
and added obligations, it was felt that additional
income could be added. After thorough investi-
gation, including visits to other farms in the
nd with figures from VPI, it was
it in an irrigation pond, that his
production would be increased, Step by
loing what is necessary to increase
his earnings.
Other demonstrators are improving their
lot as a resul »f close supervision.
A long time goal has been set for all
demonstrators on this program. This will of
necessity require a larger income. This was

done in the beginning of the year by helping
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necessary contact for additional
This was done by informing
for rent, While this
arrangement, it is
time, Five ad-
ited.

omatoes were tried for

-

additional income, however, this has not

be very rewarding up to now.
stance rendered by the home
art of the year the cloth-
ing and food problems have been greatly mini-
miged for ' the families. They say the
better fed and clothed this

he program introduced by

r in the year.

HOUSE PLANS
It is becoming very fashionable now for
nklin County farm people to seek V.P.I.
for home construction. This is becoming
iwellings as well as other buildings.
new homes have been completed recently
ns socured from Blacksburg. Two dairy

have been started from plans secured from

sburg also. Furnishing such help to




farmers not b s in the immediate plans but

gives an opr for other educational work.
An example, in the case of John Board of the

Union Hall Community where he will not only con-
struct a new barn, but is following recommendations
for pasture seeding and pasture arrangement, both
for dairy cows and hogs, as well as for breeding
purpose. He is breeding his cows for the first

time by artificial inseminatiom.

ioing a complete job of

rt Starkey and his son, who are build-
s furnished from V, P. I. are also

landscaping and

having a definite in-

fluence on the surrounding neighborhoods.

Four dscar jemonstrations were worked
during the y i help of Mr. Beecher from
Blacksburg.

)ne main project was the completion of the

Witch r project in the Snow Creek Community; it

being the intention of the Service to follow through




completely in every detail this project. The
Witcher project without a doubt will be one of
the most completed projects in the county,
Other work was done in the Lovely Valley
Community where li parents were brought to-
gether and taught how to and where to place
flowers and shrubs. The kind to use and why.
More than 45 four-H girls and boys also
saw and participated in the demonstration.
Other work was done in the Dickinson and
Rocky Mount Communities where help was needed
to complete the landscape of two homes, one
of which was btuilt from plans furnished by
the Virginia Extension Service.
Additional help is already being request-
ed from home owners, both for house plans and

tion about I cape.

ACTIVITIES
As in 1t st years, A4-H work is one of
the outstanding features of the extension pro-

y

gram. There ar 347

boys and girls enrolled

in 4-H work, They were engaged in 641 pro-

jects. Besides such projects carried they were




opportunity to be active in the spirit
Holding and participating in monthly
nducting 4~H programs over the radio,
in the county and out of county trips participated
in by the various clubs were valuable to L-H
members.,
It has become a general practice for leaders,
ension workers to look forward
asis on 4-H club work. The
parents are equally concerned, This year was no
different during National 4-H Week. As usual, it
gave an opportunity to acquaint more people with
the spirit and work of AL-H. In most of the clubs
special programs were conducted by members of the

various clubs. In’'some clubs, 4-H members and

»fficers were invited to sit in on their monthly

meetings, Fowr-H members, leaders
took advantage to tell in a public way what the
aning to them and their respective
communities
as several children empha-
all of their older children
smbers and they plan for all the

members because of what the work of




their children, in that they
de in the work which also in-

yther work around the home

Sunday was a high day in 4-H
from over the county were
gram was conducted by 4-H
centered place, Both parents
in .-ndance. This, of course,
ost to the 4k-H club work.
Lynchburg Show Sale
nembers look forward more and more
the big annual event where they
rtunity to show their skill in
for the market. Several prizes
bers this year, beside the cash
rs sold.

proving to be great

ard girls of the county.

MUYUNICATION
Radio

Other leaders of the county were invited
on the meetings to further acquaint them with
program, Radio programs were prepared and

with L-H'ers and leaders participating.




News articles were written which gave the
public a general knowledge of L-H club work
from a state, nat wl as well as a local sta
point.,

*ial programs always serve in
interest of 4~H club work over
county.

The old saying, "The more you get, the
you want,"” ran true to form in the matter of
radio and news articles, For the past year the
agents have bean conducting a 15 minutes radio
program. 'his has made an increasing demand up-
on the agents' time for additiomal informationm,
not only about subjects discussed on the air

f

but it seems to have served to inform the people

more information avail-

is giving the ager
serve more peopl nd to
help in re problems This is being doe by

frequent telephone alls by families, office

calls frequently before and after office hours.

Hundreds more people are being reached by

the weekly radio program.
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News Articles

'he weekly ws paper has served continuously
as a means to furtl the extension program. More
than fifty articles were written during B to
give informati to acquaint the put
work,

in the Exten:
ar ~hing an er a check was made
activities t 7 the year's
the farm people. ! f the many very interesting
features of extension work is much of the informa-
tion is carried directly to the farmers, To do this
the farm and home agents traveled 17,509 miles to
carry and get 3 rmation to be of best help to
the farm fam
beside the
54L& visits t t arent ¢ offic people seeking
help. cre: ng num o 17 eople have
telephones. o} 1 formatic K n by phone.
There were ? e e call d, while 58
s sent 7,610
people's informa-
letters were written,
O copies mailed.
agents reach the people there were 12 training

meetings




s during the
in 145 meetings
ple in attendance,

include the 4-H meetings

the year, With 4,201 in attendance.

year's pro-

ommitteemen,
clubs with

'iS.
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LUSION
I believe that any man's life will
illed with constant and unexpect-
ragement , if he makes up his
1o his level best each day,
and as nearly as possible, reaching
the high water mark of pure and use-
ful living. - Booker T. Washington
I wonder if there are many opportunities which
are more awarding than the ones offered through the
extension service where one really gets to know the

very heart and sole of so many people.

Here you learn their problems, their feelings,

aspirations, Somehow, people ex-
m worker to give him a feeling
somehow over the years, the ex-
more or less found a way of
leaving a 1 { satisfaction whenever these prob
are brought to them,

I believe the greatest joy gained from this
year's work has been the satisfaction gained in
knowing that ores of people, young and older have
been made hajp & a result of the extension
Program,

If will thou has begun, go on;
it is the end that crowns us, not

fight. Herrick




	vcest124062001
	vcest124062002
	vcest124062003
	vcest124062004
	vcest124062005
	vcest124062006
	vcest124062007
	vcest124062008
	vcest124062009
	vcest124062010
	vcest124062011
	vcest124062012
	vcest124062013
	vcest124062014
	vcest124062015
	vcest124062016
	vcest124062017
	vcest124062018
	vcest124062019
	vcest124062020
	vcest124062021
	vcest124062022
	vcest124062023
	vcest124062024
	vcest124062025
	vcest124062026
	vcest124062027
	vcest124062028
	vcest124062029

