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Virginia families are liviag in & changing world. Soecial
sconcmic and technologieel changes are cresting meanagement
problems for msny individuals.

Virginis rural snd rural-farm people are deoressing, and
her rural noo-fara and urban people _ve incressing. Soeiolo-
glsts prediet that by 1980, 55 pereent of the population will
be classified as urban, 37 percent rursl non-farm, and only 8
percent as farn. "Suburban aress will be our new froatiers for
the next several decsdes,” the scolologists say.

Another significant factor sbout Virginia's population re-
lates to educetion. Among the adults 24 years old snd over in
1950, 53 peroent of the total, 42 pereent of the urben, and 63
peresat of the rural had less than high sehool treining. In
1940 to 1950, the rate of improvemsat for rursl adults wes only

5 peroent. If this lov rete of improvemsnt should continue, it

will take until 1986 for half of the rural adults to have high

school training.

In 1954, Virginis fars-operstor families had s level-of-
living index 21 points lower then the national aversge. Based
on the value of products sold or traded, and the percentage of

fomilies with sutomobiles, electricity, and telephones, these




indexes show both production snd oconsumption rates.
Virgiaia's farn level-of-living situation is the sane as some
of her other charscteristics. That is, she is in & niddle
position vorse than the national sversge, but better than
the southern average.

Money income, while st an all time high, §1,674 per person
is well below the national level. In 1954, 57 pereent of
commereisl farms in Virginis had net incomes of less then
$2,500. Pamilies are producing less, buying more. Prices for
fanmily living items have risen, particularly reoreation, educe
tion, medicsl care, personsl, business, and many other service
itens.

The use of oredit is more widespread for all segnents of
the populstion. PFemilies in the middle income group are using
the most eredit. While state figures on the eredit debt per
family is not aveilable, it is felt that the trend is probebly

very sinilar to the national figure of §3,330 for every family

end independent individual. Today the average family uses
nearly 12 percent of its income after taxes to meet monthly

payments on dobt.l

lyonthly Review - Pederal Reserve Bank, November, 1999.

U. 8. News and World Report, November 30, 1999,
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Sinee 1940, the pereentage of Virgianis shildren under 5
years of age, and adults over 30 years of age have gone wp.
Young people are mnarrying esrlier. They fece pressing menage-
ment problems for whioh they have no preparstion. The growiag
percentage of clder people who faoe the problem of living on »
reduced income with liviag costs ot an all tine high 1s scute.

More women are employed jarticularly between the ages of
34~4h. There is less division of labor between meles and
femsnles in the home, a decline of sconomic dependency of women
on men, and an ineressed sharing of suthority.

The average 40 hour week is now the usual pettera. Pam
operators are also vorking shorter hours. Petterns of work
have shanged. Instead of a 5 or 6 day week, vwith Sundays off,
there are many fenilies vhere individusl sembers work on dif-
ferent shifts with different free days during the week. This
makes it more difficult for femilies to plan or to arrive at
Joint decisions.

The upsurge of vomen working outside the home means they

depend more on a grester veriety of goods and services to help
them fulfill their roles in the home. Today's homemaker hes

nany demends on her time and energy becsuse of her incressed
responsibility to family and community.
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The soeisl,economis and teshnologlesl changes outlined
indicste the new and different demands whieh sre made on fenily
meubers use of time, money, energy and cther resources. Thus
1t wvould sppeer that in the future mansgement work with families
mist be strengthened and improved. Femilies must be helped to
recognise these changes, sdjust and move forward. It meens
more smphasis on the use of family resources, financisl manege-
ment, vise use of tine and snergy, and buying ia todays market.
It slso means vork to stabilise family life, inoresse spiritusl
content, and esse tensions. It meens challenging county and
stete persoanel to see the place of mansgement work in the
lives of people. It means traianing personnel to meet their
tesching snd guidence responsibilities vith sonfidence snd
comjpetenay .
III. MAJOR PROBLEMS
Analyeis of county progrem cslendars for the coming year indicstes
that the home mensgement preoblems of Virginis families fall iato
three major project aress namely, (1) sccnomics, (2) use of time
and energy and (3) consumer education.

Forty-eeven counties will need sssistance or leader treining
on problems relsting te: (1) fineneisl planaing, (2) business fects,

(3) vills and inheritance, (4) eredit, (5) records, (6) insursnce.

All counties will need training on how to use Outlook information.
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Requests for lesder treining on the use of time and energy vere
received from 64 ocuntiss. Assistence is needed on: (1) time study
mothods, (2) care of the home, (J) kitehen planning and arrangement,
(4) lsundry area and leundry methods, (5) eare of floors and floor
coverings, (6) use and care of squipment, (7) ecare of furniture
and furnishings.

Consumer educetion hes been requested by 20 countiss. Lesder
training desired in (1) buying equipment, (2) buylag foed, (3)
buying smsll spplisnces, (4) buying housshold suppliss, (5)
buying furniture snd furnishings, (6) buying tellet articles-cos-

metics, (7) measures to protect consumers and (£) using labels

snd gredes.

Requests for assistance with special interest meetings vere
received from 11 counties. Subjects to be preseated in these
meetings are: (1) buying furaiture, (2) business facts for women,
(3) uying problems, (4) insursnce, (5) time use, (6) farm and home
development .

Requests for work with special county interest committees were
received from 11 counties. Assistance desired ves belp on:

(1) planning county progras in home mansgement, (2) consumer
sduestion, and (3) time use. Much of this work will be done ia
sooperstion vith home sconomists in business, merchants snd equijment

-5-




deslers, bankers, insurance snd investmeat representatives.

The specialists have been asked to work with lesders in 9
counties on management problems homemakers face in 1960.

In order to trein agents for progranm plamning and also for
condueting » home management progran in the county, 44 individual
and sres training meetings for home agents will be held. Four
¥ill be held with local home sgents. Treining given st these

meotings will cover (1) business facts for homemakers, (2) buying
ma jor equipment, (3) buying portabls applisnces, (4) the home
business center., (4) eredit, (6) saving time and energy, (7)

safety, (2) investaents, (9) farm and home development.

Special vork will be done with the L(-H Home Management Projects.
Additionsl subject matter materisls will be provided for the house-
keeping, lesundry, and money mansgement projects. Two new projects,
Baby Sitting and Keen Buyer, will be tried in 6 pilot counties.

In order to take cere of the 1960 home management program,
subject matter materials and visusl aids will be provided for
leader, agent, and individusl use. New saterials will be written;
old material will be revised and brought up to date.

WORK 10 BE DONE AND METHODS OF PROCEDURE

The mesjor project areas of management to be emphasised are

Family Eoonomics, Work Simplificstion, and Consumer Educstion.
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Fanily economics ineludes: outlook, the family finencial
plan, consumer oredit, family business matters and records,
wills snd deeds, and family sevings and investments.

Help families soquire snd use economis information
thet will help them make wise decisions snd plan adjust-
ments for both present and long time decisions.

Subject Matter to Be Stressed
Economio trends and levels of family living from

these sources:

(1) Nationsl and State Outlock Informstion from the

U. 8. Departasat of Agrisulture, U. 5. Depart-
nent of Labor, and Federal Reserve Board.

Quarterly Economics Heview by the U. 5. Department
of Agriculture.

The Yirginis Parm Sconomics snd The Eoonomle
Analyst from the Virginia Department of Agricultursl
Leonomics and Rursl Soeiclogy.

The Virginis Department of Agrieulture Monthly
Bulletia.

The Monthly Review by the Pedersl Reserve Bank of
Richmond, Virginia.

T




Mothods

(1)

Prepare leaflet on "Family Liviag Outlook for
1960, "for digtribution to home demonstretion
sgents, professional home econcmists and adult
leaders.

Present Outlook information to the Exteasion
and agrioultursl staff.

Train egents and home demonstretion olud lesders
in groupe.

Use slides and charts to preseat subject matter
information.

Specialist make use of Outlook information in
teaching subjeet matter.

Radio tepe recordings over 42 local stetions in
Virginia on 1960 Family Living.

Help families determine their family goals.

Help families determine their income and present
spending patterns.

Help families to estimete costs, balance money

and vants, and make s spending plan.




(4)
(5)

Help femilies put the plan into setien.
Help families evaluate their plan and their
nethods of carrying it out.

Subject Matter o Be Stressed

(1)

(2)

(8))

Outlook information - United States Department of
Agrisulture and Virginia.

United States Department of Agriculture - Family
Leonomics Review.

Information from the Puresu of Labor Statistics
on considerstions in developing and using standard
budgets.

Michigsn Study of farm snd home sccounts - %0
fanilies, 1957, showing seasonal varistions in
the spending of farm families.

Information from the United States Department of
Agriculture on Estimeted Cost of A Week's Food
Supply, Planning for the Replacement of Durable
Goods end Clothing, and Job-Relsted Expenditures
of Working Women.

Information from recent textbooks and studies made
by Land Grant Colleges.




Train sgents individuslly snd in groups.
(2) Train home 4 stration olub leaders in groups.

(3) Special interest meetings for individusls not in
an organised program in urbean aress.

(4) Informstion through leaflets, press and redio.

Information will be presented through the use of subject

matter materials, flannelgreph presentation, budget forms,

record books and questionnsires.

3. Qorgumer Credit
o. Obieotives

(1) Help families understand the place of eredit in
today's econcmy, and in their schems of living.
Help families understand the function performed
bty each type of eredit.

(3) Help femilies determine the true cost of aredit.

Subject Matter to Be Jtressed

(1) Boonomic situstion - eredit svailable and extent
used by Virginia femilies.

(2) The sources sand cost of eredit.
How to determine true dollar cost of loans.
U. 8. Departaent of Agrisulture 1960 Outloock
Information en: Jew Developments in Consumer Credit
end Putterns of Use of Consumer Installment Gredit.

-10-




Hethods

(1) Agent and homs demonstretion club lesder training
meetings.

(2) B8pecial interest meetings for urban people not in
organised progrens.

(3) Mass Medis such as redio, newspspers snd television.
Training wvill be presented through use of subject

matter leaflets, discussion questions, charts and other

visual aide. Kits will be prepared on Credit for agent's

(1) To sequaint families with servieces offered by banks.

(2) 7o help families know how to do business st the bank.

(3) 7o help families become familiar with steps involved
in borroving money.

(4) To help families provide s safe storage place for
valuable papers.

(5) To belp families understand contrects.

Subleot Metter to Be Stressed

(1) How to use services offered by benks.

(2) Important terms end olsuses to know in contrects.

(3) Whet are valusbis papers and how can they be stored
safely?

«lle




(4) The business ecenter.

Methods
(1) Individusl and group training of agents.

(2) Leader training - home demonstration elub,

(3) Special interest meetings for clud and non-club
members.

(4) Invite bankers to attend and participste in
westings.

Subject matter leaflets aud visusl aids ineluding
examples of correctly drswn checks and deposit slipe,
different kinds of notes and contracts will be used
in treining.

(1) To tesch families the need of sareful estate
rlanning.

(2) To soquaint families with whet becomes of property
Af a will is not made.

(3) To tesch families how to make a will.

To sequaint families with legsl procedures in
selling an estate.




Subject Matter to Be Stressed
Steps in making & walid will,
Terminology used in estate planaing.
Ways of transferring property other than through
inheritance.
Fanily members interest in sn estate; that is, wife,

busbend and ohildren.

The Virginia publication, What Begomes of Your
Broperty, prepared by the Agricultural Economists, the
Southern Regional Farm Management Publisstion, Inheritence,
and the leaflet, Who Are Your Heirs IC Yeu Make No WL,

by the Pirst Netionsl Bank of Martinsville, Virginias,
will be used as sources of informstion in training.
Methods
(1) Agents trained individually and in groups.
Leader training and special interest meetings for
home demonstration club members.
Special interest meetings for urban individuals
not in organised groups.
Partieipation of lawyers, county clerks, bank
representstives from trust depertments, snd farm
managenent specialists in meetings.
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(5)

Kits of enlarged photographs showing distribution
of family estate under Virginia law are svailable

for agent use.

6. Imally Seviags snd lnvestments
blectives

()

(2)

(3)

To help families develop an understanding of the
families plan for financial security.

To balp families become familisar with the common
forms of savings and to learn how to evaluate esch.
To help families resd and understand financial re-
ports, statements and inventories.

To help families gain an understanding of the
principles of insursnce and it's place in planning
for financial seourity.

To help families develop skill in anelysing verious
types of 1ife insurence policies to meet family

needs.

Subject Matter %o Do Stressed

()

The purpose of savings.

The place of savings in the family saving plan.
Ways of investing savings.

How to evaluste different kinds of savings.

L4~




(5) Sources of informstion on investments.

(6) Planmaing s family insurance program.

lMethods

(1) Agent treining - individually and in groups.

(2) Lesder training and speeial interest meetings for
home demonstretion olub members.

(3) Group meetings for non-elub members in urban sress.

Training materials will include:
(s) Leaflets on, Providing For the Puture, Under-
gtending Fioanolsl Words and Phreses end, An

Evalustion of Lavestment Channels.
Flannelgreph on "How to Invest §1,000."

Movie -~ "Your Share In Tomorrow," from the
Modern Talking Pleture Service.
Flannelgreph kits on Insurence from the Women's
Division of the Institute of Life Insurence.
(Agent's use)
B. Work Simplification
The management of time and energy known ss work simplifice-
tion is teught in three aress: management in relstion to use of
time, managenent in relstion to work aress, and management in

relation to materials and methods of work.

-15-




(1) 7o tesch homsmekers to analywe their use of time
a8 & basis for meking needed changes.
(2) To teach homemakers the value of plamning their

household tesks.

(3) To intersst homemskers ia finding better ways to

do their vork, thus ssving their time and energy.

To help homemakers evaluste their use of time in

terns of their total work load.

Subjegt Matter to Be Stressed

(1) Basie prineiples of work simplification and their
spplicetion to all homemaking jobe.

(2) Analysis of time use based on studies of other
homemakers in similar situstions.

The job breskdown of specific household tesks.

Analysis of dsily, weekly, and sessonal Jobs.

Development of work sehedules for the organise-

tion of household tasks.

Informetion on management of tiase and energy is
based on research by the United States Department of
Agriculture and Land Grant Colleges, and Time Use
Studies made in Virginis snd Tennessee.

-16-




(1) Trais agents ladividually and ia groups. Iaglude
trelning ia Aonue] Estension Conference.

(?)  Leader *treining and apeoial interest mectings for
e deacnstration glub members.

(3) Speatal interest meetings for aca-elub homemalrers
in urben aress.

(4) Use sowaty Alwe use scmmittees to: oblein time
use pecords fvom homemakers, tabulate and eveluate
deta, and plan uses for it ia the oounty progrem.
Small group meetings of time uge reeord participents
te evaluate their time use ss o besis for making
ohanges. | ..

Use of time mansgement leaflets on Plapping Houssvork
S Seve Dise aod Eeexgy, Use of Lelgure Time, and
Sxaluste Jour Use of Iiae. -r;
2. lansgepent An Resstion o Wogk Arees
«. Ohleshives '
(1) 7o tesoh bemsmakers to ples kitehes snd leundry

work areas to save their energy and tise.
b. Gubiest Matter \e he Slressed
(1) ioestion of work cesters.
(2) Gorrwet working heights.
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(2) To tesch homemakers the use of cleaning snd

laundry supplies.

(3) To tesch homemskers the use and care of household
equipment and tools.

Sublect Matter to Be Stressed

(1) Basic prineiples of work simplification applied

to the eare of fleors, furniture, and household

metals and the tasks of washing and ironing

clothes snd washing dishes.

Leundry methods sdapted to differeat fibers and

fabrie finishes.

The use and care of major household equipment.

The best use of laundry snd oleaning supplies in

doing housshold tasks.

Subject matter and methods of work slmplificstion
based on research by the United States Department of
Agriculture, Land Grant Colleges, and commercial companies.
Methods
(1) Agent training - individusl and group, some workshops.

(2) Lesder training and special interest meotinge.

(3) vork with some individual homemakers.
Exhibits of elesning equipment, tools, supplies and
lsundry equipment and supplies.
Leaflets, bulletins, charts, slides, radio, and news

releases.




C. Conswmer Education
1. Objegtives

Today's homemaker buys more goods snd services then

formerly. Choloe making is diffigult becsuse of the

number and variety of products on the market. Being

san intelligent consumer and wise user of resources is

difficult. 7To help individusls with such problems the

specialists will attempt to:

a. Trein agents to meet daily requests vhich they have
regarding the choloe snd use of consumer goods.
Provide information whieh will help individusls vith
choloe making decisions relsting to the selection and
use of equipment, household supplies, household linens,
cosmetios, and furaniture end furaishings.
Prepare more information vhich can be used in mass
media presentations.
Work with local committess who are interested in sponsor-
ing setivities to oreste interest in consumer education,
or to conduct special short courses to help individusls
with their consumer problems.

The objectives of this werk are to help homemakers:

(1) become familisr with sound consumer informstion,
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2.

(2) develop buying skills and meke vise decisions in
the selection and use of family living iteas,

(3) shop by & plan, (4) know and use consumer sids.
Subject Matter to Be Stresped

Subject matter which will be stressed will call
attention to: (1) research findings regerding household
products, furnishings and equipment, (2) buying guides for
various products, () labels and stenderds for specifie

products, (4) consumer aids, (5) laws to proteet the

consumer. The development and use of a shopping plen will
be esncoureged.

Sources of ianformetion for this subjeet matter will
come from: Land Qrant College Studies, Household Finance
Corporaticn Publicetions, Consumer Educstion Publications,
Sesrs, Rosbuck and Company, Copsumer Reports, Consumer
Hesearoh, Forsgast, Whet's New In Home Economigs, end
Journal of Home Egopomics erticles, commerciel publications,
and recent textbooks on consumer sdugation.

Methods
a. Agent training - district meetings, Annusl Extension
Coanference, office conferences.

b. Leader treining meetings - home demonstrstion olubs.




Specis]l interest meetings - ocounty work.

Consumer interest committees - oounty wvork.

Charts, leaflets, filmstrip, photographs.

Radic and newspaper - state goversge.

Special interest group meetings will be held in
cocoperstion with home scocnomists in business, equijment

deslers, business concerns snd other groups snd agencies.

Deily diaries, monthly reports and leaders report will
furnish materisls for evalusting the work which has been

done in this ares.

Goal
Counties No. Leaders
Fo. leaders sssisting with home mepagement - 93

No. leaders sssisting vith fanily economics - #0
No. homemakers ssalsted with home nensge-

ment practioces

No. homemakers assisted with family
sgonomice practices




4. Number of b kers sssisted with

“anagenent decisions

Housekee ing methods
Fanily lsundry

Outloock information

Financial planaiag
Keeping - snalysing record
Panily legal matters
Improving kitechen or lsundry -——-—- 9%

Improving storage 8,808 — e eeeecaeee 95

Selection, use, care of equipment ~—wewwe 95
Care of home furnishings ————————cemeaemee 9%

Congumer sducation 48

13,000
25,000
12,000
15,000
10,000

6,000

7,000
12,000
12,000
25,000
18,000

20,000

This information will be secured from agents sanuel and

monthly reports. Additional deta will be secured through

leader evalustion sheets whioh will be used following

training vork in a county.

Agent Trelaing Work

Specislists will keep & dally diary and monthly records

vhich vill provide informetion about the training given and

the results obtained. These records will give specific messures




of the sffectivensss of work with (1) home management

specisl interest committees, (2) county specisl interest

mestings, (3) time use committess and (4) consumer interest

committees.
4cll Club dork
County earcllmeat records will give iaformation on the
number of club members sarolled in 4-H projects with the
aunber of ocompletions. A goal of 50 ecounties with an en-
rollment of 6,000 has been set for the year.
The specialists daily end monthly records will furaish
information on trainiag work. Observations and comments by
leaders and members will be mede when visits are mede to the
counties. BSuch observatiocns will slse be made in connection
with 4-H sctivities with which the specialists sssist.
PROJECTED PROGRAM NE-DS

Mansgement problems of femilies in conneetion with their use
of tine, money, and energy are ineressing. Families are finding
decision making much more difficult. Training in this ares has
not grown in proportioa to the needs of the pecple. In the future,
emphasis on the home management program must inoresse if we are to
help people adjust to changes, and mensge their resources with
eofficlency.




More emphesis must be given to the traiaing of 4~H eludb members

and other young sdultes in the msnagement of money, time and energy.

Opportunities for project instruction and learning experiences must
be provided through s wider renge of projects geared to today's
living. BEnrollmeant in 4(-H clubs should be incressed through com-
munity clubs and school elubs, and through specisl sctivities on

s ocounty wide besis.

Little time vas given to farm and home development work in 1999.
In the future, it is hoped that more attention can be given to this
vork. Many new vorkers have not received tredining in this vork sinee
Joining the Extension Service. A training sehool for sweh individusle
should be held as soon as possible.

The meny tise pressures vomen sxperisnce affeet stteadsnce and
partisipetion in home demonstrstion elubs. BEach year it grows more
diffioult to secure leaders. In the future, more attention needs
to be given to mesting the needs of these women who deo not, or
cannot attend orgenised club meetings. A changed approsch snd new
methods are needed 1f we are to reach more of these individusls.

The needs of the incressing number of employed homemskers snd
young married vomen with small children may be partially met through
special interest meetings or study courses on toples of the wvomen's
choloe. The specialist must do more intensive work with such groups

or must train agents to do such tesohing.




As Virginis continues to grow more urben, it will be necessary
to give more time to this segment of our population. Mass wedis
methods, special courses or interest msetings end individual
requests vill require more attention by agents and specislists.

Specialists too, will need continuous treining to keep up

vith the growing demands for mansgement. Attendance st the

National Vorkshop for Home Management Speecialists in April, 1960,
will provide oppoertunity for study as well as professionsl impeove-

ment .
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