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. Litton = Department Heed - one-thiyd time generel HExtension
work.

. Allen, Jr. = Nll-tine Sheep Production snd Marketing.
5. R. Cooper = Mulletime 4~ Club Livestock Prejects.

H. Dickenson - Mull-time Beaf Cattle Recerd of Performance.
Rols M. Godsey - Mull-time Svine Preduction and Marketing.

3. C. Mast = Mall-time Extension Preject Lesder and Beef Cattle
Froduction.

E. C. Villismson - Full-time Extension Beef Cottle Marketing AMA
roject 25-0898.




GEN'R/L LIVESTOCK PROGRAM

31 tuetion
A1l counties have livestock plemning committess to sssist in form-
loting extension progrems. Performsnce of livestock committess

varies from excellent to poor.
2, Form and Home Development vork hesa't been sssisted ss much e
woull be desirsble.
sexk 1o Do lons

(s) The specislist staff vill send esch comaty sgeat s list of
suggeste! ;rojects vhich may be wsed in sclving cownty
;roblems. The suggestions cen be weed to stimulete think-
ing emong county committees.
4 comtest vill be started rmong coumsty sgents %o encoursge
better plonne! livestock programs,
ssist county sgent: with Ferm ond Home Development psroblems
by helping solve problems ss they ccour on the ferms. Purm
visits vwill be used to the maxisus,
Msteric]l in Prrm en! Home Development Hamdbook will be revised
28 neceassry.

1. Livestock "lanning Committees

(s) 111 county livestock committees will do » better job of

sseisting the county agemt in forsmleting livestock

progrems .,




Jounty sgeats wil! re-exraine the livestodk sconomy within their

sounties.

s hoye %o get county extension personnel to uwse specislist help
more on specisl Fara snd Home Uevelopment problems.
(b) The Frem 'nl Home Development Handbook will alwsys have wp %o

te astepial.




it tlon
In 1950 beef cattle mede wp 40% of the total eattle populstion. In
1959 beef crttle represent 55% of the total csttle populstion.
Beef cov mumbers have lecresse! slightly ia the last thres years,
but interest im cowe is nov being reneved.

The = rket for goo! quelity feeder celves will be good in the fore-

seerhle future.
The merket for yesrling Zeeier steers s gradwlly moving tovard
lighter veight orttle sni wnsgement end preduction methods heve
not changed to meet the tread.
Beef csttle have improve! greetly iam conforsstion, but have not
improved in sbility to gain, in feed efficiency, oF in carcess
quality.
Virginis hes relstively high priced feed and high priced feeder
:rttle which puts cottle feelers »t a dissdvantage.
Some hecvy gm s steer proiucers rre ¢t present considering
chenging their systes of proiuctiom.
The Virginis Beef Crttle Improvemest Associstion is nov vell
orgsnise! sni neels nusbers to be more effective.

Melex Iroblems
Bulls sre not availshle in quentity of the kind feeder oslf

producers neel, such rs fast growers »nd of good guelity.




Meny purebre! cows sre not cspsble of producing » bull which will
tronsmit productive quelities to his offepring.
Too meny cows in Virginies are of low quelity sad not capsble of
roiueing » high quelity leeder onlf,
large percentsge of our yeerling feeder cetile are too hesvy
for the preseat demand.
Too mich time i3 require! to feed snd cepe for ssttle, both bweed-
ing herds and feed lot cattle.
Some nev crttle feelers re starting into business withowt the
necessory feeling kaowledge.
sdork Io Be Dons
Recor! of Performence
The Virginis Beef Csttle Improvesment Assecistien will be wsed s
tool to get purebre! prolucers to concentyete on groving tmlls
thet vill improve commercisl feeder ceattle, and to emphesis the
impertance of cow oulling in sll commercial hepds,

(#) County sgents vill be informed of the pessibilities of this
nev method for improving csttle by supplying peports, printed

informetion snd intervievs.

ttempts to orgsnize locrl Beef Cettle Improvessat Associstions

111 be meie vhers county livestock committess think fessible.
purebre  her nl lorge commercisl heris will be saked

to participate in & Recorl of Terformence Pregres through

the County Extemsion Fersonnel.




(4) Breelers perticipsting on the R.0.F, Frogrea vill be given
ssistance in inter;reting herd recerds snd bresding programs.

ork Jith Cettle

(2) Purebrel cettle 2ssocistions will be werked with closealy to
get more of the better kind of tmlls produced for the feeder

ttle business.

(b) 4 bmll grading program will be carried eut in cooperetion
ith the sssocistion.

(2) The specislist vill sseist sssocistions with plenning various
sele progrems anl fleld daye,

Feolsr Cattle Production

(¢) Biuertions] progrems must be started to get more light weight

salves use! for stocker steers in the yearling feeder cettle
rogrems.
sounty egente will be furnished informstion on the relstive
economic merits of light velight csttle to be wsed in neve-
or snd edlo verk.
Mlel ye, meetings, nevepepers and padios will be weed to
got infors tion to the public +bowt the demsnds for feeder
settle anl methods of producing thea.
le Feeding
Jounty sgemts vill be met with sad given lstest dsts on feel-
ing cettle,
Fle ys, meetings ond county tours will be uwsed to spresd

informstion on feeling.




(2) Specis]l fee!ing meetings will be held wvhere county livestock
sommittees request them,

(1) Demonmstretions vill be given showving wse of stilbestrol im-
lants

Mans gement

(#) vork vill be ‘one toveri getting iaforsstion to county sgents
nl farmers on improvel methods of msnsrgement, feed preparetion

nl feeding methods.

(b) Fiell deys *n! tours, metings, redio snd news srticles will

be used,
Reswlts Exuected sad Mecauring
1. Recori of PFerforasnce

(a) It is expecte] that half of the purelwred cattle cen be en~
rolle! in » Recor' of lerformence Frogrem. This can easily
be mecsurel! from the BUIA records.
Helf of the bulls golng into the commereis]l cattle business
111 be coming from R.0.F., herds vithin three yesrs, BCIA
recoris will mecsure this,
Meny lerge commercisl heris will be espolled im the R.O.7,
Progrom and om her 111 feal the effects of the yrogres
through teste! bulls thet will be swailable. BCIA records
will sgein mecsure this,

ork Jith 'urebre! issociations




By vorking closely -ith sssocistions their help will be
secure! in fostering 4~H Club livestock programs sad beef
erttle extension programs in gensral,

The cattle snssocictions vill conduct guality progrems of

their own if extension gives sssistance.

() It will tie 21] cettle orgeniszetions to & common program

of enttle improvenment,
Profucing Yerrling Feeler Steers
(#) An influence c+n be mrde on the production petterns of
feeder orttle to up income on farme,
Production of this type cettle most likely will iscresse
If promoted snd guide! in right dipvctions.
Feoler cattle ssle recoris cen nessule progress.
y FPeeding
jounty sgents vill become swere of the possibilities of
feeding and vill spend more time on feeding projects.
Gettle feeders vill increese ss more meetings, field days,
sn! printed mstter is directed toverd the subject, progress
can be messure! by surveys.
3) Mest peckers will sssist the Hxtension Service more in
its progrea 23 more fesling vork gets wundepwey.
Ms no gement
) Cottlemen will greiwslly sdopt new mensgessat progrems
s they :re lezonstrste! to impreve sfficiency.




be rut to vork by cettlesen as soom »s it
¥ ve labor.
better m negement will be precticslly impossible
yert by obserwvetion.
Neeo
somnt-iore inforsstion end mope reserrch is
oper: ting cost down,
ynoed e 1 preperetion of complex csttle retions

toverd incressing feeding efficiency of
ke feeding prefitable for Vieginis feeders.
ttle for economical gains, improved feeding

yqui ment thet comtributes to efficiency anl

{11 be the treni snd need,




HEINP SITUATION

Census report shov there » total of 328,000 sheep in Virginis.
The /iverrge gross return cer eve is rppreximstely $20.00 per yeer.
The mein source of re:l-cement ewes other thesm ewe lsmbe kept on
the fara vheres they asre relned rpe

(s) 1late, lov grade eve lezbs sold as yesrliags snd

(b) western yearling eves

sproximetely one=thiri of a1l commercisl lambs ere sired by o
registerei rem.

bout one-thir! of the lambs greded in Viegisis go into the top
grele.

About sixty-five percent of the lambe spre docked and cestercted.
Most of the woo! s sold through independent county wool pools

ni thpough the Unite! Vool Grovers' Associstion.

Lurebrel Sheeo

furebre’ shee- nambers have remsined sbout the seme for seversl
yoors.

poroximstely three thoussni new rems sre nesded ssch yesr,

Yery littls im;rovement has been mede im purebred rems sveilable

to commercic] producers in recenf years.
The Eestern Stul Rem Sele snd Bred Eve Sale provides = plsce to
buy snd sell stal guality ress rod ewes.
Eesier Lanbs
1. The mumber of lambs being fed has incressed comsiderehly in

recent yesrs.




2. Desth losses rre rether high with feeder lambe,

3. A feeler lamb project wes started in jugusts Comnty this yesr with
one of the mejor peckers supplying the feeders snd paying the
fermer for the gsain.

ixobloms
. More farms nee! sheep to better belsnce thelv present livestock
operstion snl incresse their farm income,
Income per eve is reduce! on mseny farms becowse
(¢) poor producing eves
(b) lov quality rems
(¢) lack of sdequete parssite control messures

(1) poor feeding

(e) lov percenmtage of siequete locking end cestersting

(f) foot rot
1ity en! price of lambs is reduced becsuse of the lowv percentage
of reglsterel rams msed.

Purther resesrch informstion is nesded on hendling late, low grede

lembe s feelers .ith ps~ticulsar emphasis on reducing the desth

squeint farmers vith the eerning abllity and plece for

shee.

Encoirege more selection in sheep flocks bused en produstion.




Help deslers =n! county groupe seoure good guelity seplscemsnt
sves.

Monsgement informetion will be publicised im mews syticles, redio,
restings, fleld irys rnl county ‘emonstretions om the followings
() Internsl snl externs] perssite comtyel

(%) Proper feeding

(2) Proper method s time to dock and castrete

(d) Letest methods of foot rot comtyel

seist and encoursge purebre! breeders t: rroduce the proper kind

of rams ond sssist them in holding commercis]l rem sales.

ork vith experiment ststion in feeder lsmb tests.
Purther investigstion of conmtreot lemb feeding.

one percent increese in Virginie Sheep masbers.

n incresse in the rusber of sheep producers kseping flock
roduction recoris.

ing in 10,000 vestern eves

three cercent increrse in the number of farmers following better
sheep menagement ;wectices.
wselst purebre ! breeders in holding 12 commercisl rem seles ¢f
higher quelity rems.
it lesst four lamb feeding tests by the experiment station.
ork vith contrect lamb feeling test of st lesst 600 lambe in

Eastern Virginia,




Resul’s 111 be messure! by census reports, reports from county sgeats,

eve deslers snl rem sole records,




gmerci:l ine ‘roimction

Ja1sus reports shov there sre n total of 678,000 bogs im Virginis,

Virginis fermers proiuce «pproximetely 205,000,000 pounds of pork
esch year thet is vorth 35 to 70 millien dollsws. Virginis has ¢
veary favorshle merket, our psckers have the cepacity to slsughter
one-thir! mere hogs +n! our peuple consuse comsiderably more then
this »mount of pork each yesy,
Approximetely two-thiris of all pigs ferrowed sre not sired by o
registered mest-type borr,

ine mepsgement sn' feeiing prectices vPe poor on ¢ large nusber
of farms,

jroximetely 358 of =1] m-rket hogs sre sold om & state greded
basis.
Jonfinement feeding of pigs from weening %o msrket on conorete
hes inoressel throughout the state end there contimmes %o be
tresenious interest.

source of goo! quelity, thrifty end heslthy feeder pigs has been
in short supply in Virginis, but orgsnised fecder pig seles has
encourge! interest in feeler pig production which in yesrs to
ome vill tend to level out supply.
iserses ‘ol paresites »re still » problea to svine produwcers but
re becoming less troublesome nov thet amtiblotics snd nev drugs
re on the market, slong vith more licensed veterinerirns through-

out the state.




equ-te housing has improved in last 12 semths, but still not
het would be desired.
Lurebre] logs
1. Musber of purebre! hogs have inoressed in the pest twe yesrs and
the lemenl for goo! meat-type bosrs with certificstion recoris
has besn goeod.

. The puretred breeiers sell their best quality bosrs snd bred gilts
through the orgenizel rurebred hog seles sponsored by the Virgiais
Furebred Suine Breelers' Associrtion. There hes been sn inorecse
of hoge sold through scles vith certificstion records, but there
is still room for more quelity breeding stock.

T.0 of the stete bree! sssocistions, Hempshire snd Yorkshire, sre

nov con'uoting summer 'n! vinter sales.
Jeversl purebre! :roducars rre nov on the sertification progrea
sn! meny others -re becoming interested,

Zxobiens
More furme nee! hogs to better balance their ferming operstion.
Hog rroiwction on meny Virginis farms 1s mot matches’ 0 the best
capebilities of the farm from o feel and mensgement stendpoint.
Mors sttention neeis to be paid to production registry snd
certifiostion recoris vher commercisl hog producers sre selecting
reeding stock.

There sre still fer too mny hogs reised !¢ Vieginis thet ape not
of mest-type quality.




Toluction of fesler pigs in counties Shat are not big grein

rofucing counties hes not yet been develojwd to its potentisl.

Memy commercis] prodfucers in the stete are finding the source

of heslthy, mest-type feeder pigs imsdequete.

Income from hogs 1s reduced on meny fagms becsuse

(s) Lack of slequate paresite snd disesse contrel messures.

(b) Poor feeding.

(2) Low quality bosrs =ni sowvas,

(4) Relsing too smell litters due to poer facllities snl not
keeping good prolific lines of sows.

(o) Msrketing et too light or too hesvy weights.

(f) Selling hogs twice o yeer pether them thyoughout the year,

M.re resesrch informetion is needed on hog facilities snd feeding

hogs in confinement on comcrete. Alse, feeding sows properly snd
sheaply.
Zami o De lone nd Methols Of Procedure

Mstohing hog production to grein snd pesture prodwction on

Virginis farms:

(#) BEncourrge feeiing out merket hogs in mamy of the cesh greia
ounties, supplying thea with wp to dste kmow hov,

(b) Encoursge roduction of feeder pigs on farme that produce
semoll smounts of grein and heve pesture.
Urgenise one feeler pig sele in center of tobecco counties

snd vork closely with county sgemts im the afficlent production
of feeder pigs. H.ld county sestings snl tours to educete




frrmers on the »'venteges of orgenised feeder pig seles and
roper monagement slso selection of dweeding stock. Vork
:losely with the tuo srles vhich vere organised lsst yesr,
sourtland ani Teppahsnmock,
The specislist 111 vork closely with those counties interested
in levaloping fee er pig progrems, OCiroulsr letters, fleld

yu, roilo sn’ county meetimgs will be the medis weed,

Quality of hoge improveis

() Conluct a goo! quslity gilt selection progras in Sowthesst

Virginls counties 'nl! then encoursge the wee of & purebred
mest~type bosr oa them.
Sontmot gre ling desonstretions throughout the state polating
out the iifference betueen gredes snd the doller an! ocent
velue of pro'ucing better quelity pork.
Jontinme to sot as secretary of the Visginls Murelwed Suine
Broelers' Lssocistion »nd encoursge theam to MR litters
[ opt the certification program.
Wonsgement informstion vill be publiciszed ia mews syticles, redio,
meotings, flel! lsys, tours *nl county demomstrations on the follow-
ing:
(s) Proper feeding
(b) BEfficient feeder pig preducticn
(o) Adwventages of topping out hoge st correct weights

(1) Internsl sn! externsl perssite comtrel




incour:ge rurebre! hreeiers to only sell breeding stock thet will
imrrove the quelity of hoges produced in Vieginis.
issist jurebwe’' bree'ers .ith certificstion programs by setting
up outting stetions for certificstion snd selecting ltweeding stock.
jork closely with Experiment Station and Agricwltursl Engineering
Depsrtment in finling snsvers to meny questions pertaining to
feeling hogs on concrete "ol proper facilities.
Besults Bxoected cnd Methods of Meeguris

! ten percent ilncrecsse in Virginis hog susbers.

substentis] incresse im the supply of good gmelity mest-type
feoder pigs sveilsble to commercisl fesders.

Fifteen percent of pursbre’ breelers wsing prodwstion registry

testing snd certificction ss + guide to improve the guality of

hogs preduced in Virginis,
‘ssist purebre] breelers in holding 13 seles to supply commeroisl
roiucers with high quelity seed stock.

ten parcent increase of ;roiucers improving facilities to make
for more efficlent hog prodwction.
One itions] orgrnised feeder pig sele in state.

eist with 25 commmity en! county meeting: promoting production
of good quality of feeder pige snl incressel musbers.
iixteen county svine schools covering sll pheses of hog prodwction.
repare circulers on selection, certificstion, orgsnisstion of
feeder plg s-les =nl revise svine bulletin, "Swccesd Vith Hogs".

Results .11l be messure'! by census reports, reperts from county agemts,
jomplete recor! from purebre! treeders on FR spd certificstion.




4{=H GLUB ACTIVITIES
Analynds of Zrelsgt Sltuetion

The mumber of ;rojects nov being sponsered is all thet one person
orn vork vith snd in wony instances requires ssaistence of other
specialists in the depertaent.

Enroliment in livestock ;rojects varies between 4,000-6,000;

n! rpimsls involved varies from 8,500-10,000.

sompletion veries from 65-70 percent in livestock projects.

Beef crojects rt ;resent sre Baby Beef, Purebred Heifer,

Market Beef, ani Beaf Herd.

hees rrojects cre Form Flock and Merket Lamb Projects.

vine oro ects rre Breeiing Fig, Sov sl Litter, and Market

ig.
There are ot .resent 15 shovs for =i Club steers, seven for
urebre! heifers, seven for serket lambs, sad aine for merket

ige.

Livestoak roiwcers, civic orgenisaticns, 4~H Club members,
bres! tssool tion, 'n! others encowrsge, support, ssd request
thet these veriows shous be held for exhibdting 4~H Livestock

Tojects.
Meler robless
1. Uonducting an' finsncing livestock shows for 4~H Clud members

in livestock wvork.




of participation in livestock projects by 4~H Cludb seasbers
based on the tots {vestock ;rogrem in the stete.

Giving resistance to county vorkers. Memy coumties do not have

ersonnel treine! in 4(~FH Livestock Frogreanm

Livestook of suitable quelity for 4~H livestock prejects is

Ufficult to find in certain sress of the state.

ork To Be Done ind Methods Of Proceiupe
1. Confucting an! flancing livestock showss

(2) Enlist the finenci apport of the treel associrtions »nd

businesses connecte’ vith or interested in agriculture.
srese upon county vorkers the need for snd sdwantages
looe]l spomsorshi - sn! buying of the livestosk.

1sn en! supervise or sseist in the plenning snd supervision
12 bsby beef shovs, seven esach heifer and lamb shovs,

nine merket hog shovs, and various cousty shows.

Incresse participetion in 4~H livestosk projects:

(2) Assist in esteblishing » scoring comtest of county 1ivestock
rojects in «t least five more counties to stisulste interest.
Incresse the perticipstion in the Livestock Conservation
emonstretion Contestly letters to sgemts, meetings, snd
redio tapes.

Maintain the ‘resent interest and stismlete more by conducting

the various shows.

Hold sounty snl sres livestock juwiging elisics sl fitting

«r | shoving ‘esonstretions.

sonmct iistrict sn! state livestock Jwiging contests and enter




the state tesm in the Atlaptic Rwrel, Eestern Netioml, snd
Notiomel Juiging Uontests,
ol | sheer shearing ~lersses snd disteict snd state contests.
Enter the Notions) Sheep Shesring Comtest.
rorare stories snl relio tepes on owutetanding 4~H livestock
ork.

seisting county persomnel:
Give troining %o county vorkers on selection, feeding, anl
e gement through neetings snd smonstyetions.
Revise 4(~H livestock publicsations =8 nesded,

(¢) ol Jwiging, fitting, on'! showing clinics in cownties where

needel »nl requested,

(1) Give techalosrl sivioce rnd sssistence ia pleaning 4-H jrogress

nl on livestook project probleas.

Isprove the quelity of 4=H livestosks
Loorte suitsble livestock ra! inform cousty perscnnel vhere
this livestock is rwailebie,.
ork vith bree! rssocistioms %o bhave good guality ealmls made
valleble.
Encour:ge county persomnel to »1il mowe 4=H Club members in
buying high quelity btreeding stock.
ork through bree swocistiony county persomnel, end lresders
to obtain ourebre’ sire services for 4=H livestock.




onducting snd financing livestock showss
(2) Elghteen steer, seven jurebwe! heifer, seven mepket lsab, ani
nine merket hog show 111 be held,
Bree! sssocistions to support shows fissmeislly.
Jb-mbers of Commerce snl oivie clubs wvill spomser sad support
lub tivities.
Lo usinesses o inilwiiuels vill give spensorship end
buying support to showe enl other sctivities,
Floanolsl returns will be sdeguate.
slub sembers ..!. lsern responsibility, sportsscnship, etc,,
“hich 1s herl to secsure ond 1is more valushle then finenudsl
returns.
Jlub mesbers 111 grin considersble kmowledge of selecting,
fes iing, =rnrgenent, exhibiting, fitting, and sarketing live-
stock.
Increcsed participetion in 4~H Livestosk Projectss
() Forty er more county livestock juwiging tesms in the six distriet
sontests,
(b) Better troine! tecms in the stete livestoock Judging conmtest,
lecst ten livestock conservation desonstretiocns *ad state
Laner i enter nrtionsl contest,
State teem will participste in Atlantic Rurel, Ecetern Netiomsl,

and Netlomel Juiging Comtests.

it lesst six Juiging, fitting, end showing climics will be

on ucte !,




(f) Pive more counties vill begin project scoring contests.

(g) T elve shesring clinics will be held, nine district snl state
sontesta w111 be hel !, an' the nrtions]l contest sntered.

Assistance to county persoanels

(¢) Powr 4~ livestock publicetions will be pevised.

(b) Toelve sheep shesring. six Juiging, snd six fitting an! showing
14nd 24 111 be mdw tel,

(c) B=ighty county ers 111 be cssisted wvith, advised on,
n' treine! in 4~H livestock projects and peogreams.

(1) Tuenty-five county persomnal will be given sssistance with

Isgrove! quality of (~H livestooks

(¢) Three cattles,one svine, end two sheep sasocistions may ssalst

2lub members in securing livestock of improved quelity.

(b) Tventy counties vill be alded in loceting Detter quelity
livestock.
jeventy agents vill advise »nl rssist club mesbers in bmying
1ivestock.
Five treel rssoci-tion, Fifty cousty agemta, sad thirty
breelers 111 rssist in obtaining purebred sire services.

Erelectel {rogres Neo
The Fomy an! Light Horse Project is expected to areste comsidersbtie

intarest in the future.




(a) 1If this interest msterislizes, thare will be & shortage in the
state of suitebles rnimels for this preject.

(b) Extension persomnel vill need traiming %o work with this project.

(¢) The long-tera objective of this projest is %o provide » sesns
for the emcction:), recrectionsl, asd stismlsting use of the
leisure time of suburben snd rursl farm ond noafers youth.
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