The gpuidance, superviidon, and coopevation of Mr, Ross

W, Nevsome, State Agmt, and W, 5. 5, Marshall, Pise

triet Agent, wvho helpt to supply us with extension snd
speeialist help, have played a mejor role in program
development, Alse informstion supslied from Virginia
$tate Collage, and the Hertieulture Departnent, wder
the direction sand coopsration of Mr, Vernon Watts,
Asnociate Norticultirist, BEach year Mr, Vatts coves
to us and sssist us vith our on farm morket progras
and our swveet potato fustiwel, Fe Wrings to us first
band informetion from ‘he Virginia Truek Experimen
Stateion, During his visit here, we get & chanee ‘o
bave non-farm peopls t¢ discuss with him thelr protliems
on insect, pest comtrol,and ether probless relsated to

their lavns, tress, shrubbery, and seil,




SUMMARY :

In an affort to eveluate the yeers setivity in brief, I wil)
aln at 4t 15 the light of measuring results thus far secomplisiad,
In earrying on an extension progrem it is isportant to occasionslly
seasure the result of the recommendid practices employed, I feel
that a continuation of more p amned projeet setivity ls needed,
Method and result demonstrstiis lessoms taught st the desonstration
and & stronger public relatices program wiil always help us to keep
up vith the very best operated extension surviee programs, The
small group spprosch paid off vhile sttempts to get large groups
together was not as suocessfl, The use of Local leaders to serve

o8 demonstraters tends to keep the program intact and moviig for-

vard, vhile the agent spends more time with other persons vith

lesser experience, This proce 'ure mkes it possible for us te
reach more pecple, Alse it ha ps to steer the extension in this

urban ares,

I would ke to say thzi ¢ur suocess here in this ares has
been due to these faets:
1. Team wvork in our local offiece, Ouwr offorts in vorking
townrd the development of ome axtension program,
2. Geood vorking relationsiip with our locsl leaders, officisla,
and governing bodiss, Tt 1s the feeling that ocur extemsion
progran exists for the bemefit of all people, urben, rursl,

and edty as weel, and 1ot Just for any one segument,




sale in Bewport News, He received tventyeeight cents per pound for
his three hogs, They weighed 610 pounds, Collis Fhillips is from
% full time farm fanily in the Sethel Distriet of York Coumty, The
sain erop growm on their farm 11 vegetables,

Robert Roberts, a i<l Club Mamber from the sasc comunity, »
second year ecollege studert at Virginia State Cellege, Norfolk
Pivisien, alsc shoved two berrous which wers rumner ups in the
single class, WHe received twentr cents per pound for his hogs, In
fact, Roberts came home from college, showed bis hogs, tock part in
the judging tesm which von first place, sold his hogs, picked up

bis cheek, and headod heck to college, He still hes a pig chein

sow, vhich brought » litter of ten pigs recently, Roberts uses the

money from his pig projest to hely out with his ecllege axvenses,

The idea of the pig ohuin is to ereate interest in LiF elud
vork, snd to help to bring in m¢ develoy better breeds of hogs,

and to decrease the ;ractice of erbreeding,




Shigyerd gave a $70 Savings Baxd and a 425 Savings Bond to twe
beys and & $2% Savings Bond to s 4~ elub girl, which the home
agent vill report on, The beyn vere scms of shipyard wverkers wveo

grov svine to help supplement their incoss,

The boys boys were, Fred ldwards, Newport Nevs L Club Member,
vhose father is a rigger in the shipyurd, Frod sssumes the role of
caring for the products in off spring from ten breed sows, The sowvs
forrowed two litters of pigs agein this yes:, They delivered «
total of 141 pigs &f thet number; Freod finished cut for market over
vighty-four hesd, Then showed i tom litter for his A-F club pro-
ject, His litter project weighsd 19%0 pounds, It wes besec upon
this record the! Fred Rdwards wis selected as the top boy iz svine

production again in 1961,

Lerry Slade, s Member of tle Cary's Thapel iefl Club, vhose

fathsr works in the shipyerd, received a §2° Sevings Bemd, Slade

shoved and sold the reserve grard chaspien single spotted poland
shine gilt, She weighe¢ 205 pounds and sold for tventy-eight cents
per pound to Joel E, Farrell, Slade's pig chain sov forrowed eight
pige in her second litter, He plans to exhidit three hoge in the

show and sale at Helland, Virginis the summer of 1962,

Collis Puillips, also a i<l Club Mewber from Cery's Chapel,

exhibited the grand champion pen of three hogs at the full shov and




4=H CLUP WORK:

Our 4=l elub program progresi«) each year iz the sare menncr,
After getiing cur prograz in operitieon sach year, ve are ascisted
by good leadern and the parents of AN club members in seeing that
our program is kept alive; we hawe thirteen L elubs throughout
this area with several more in process, With an active membership
of over 260 boys, we have over 10 0 different LJ prolect: in opers-
tion, and shout sevemty-five per cent of the bays have completed
their vork, The majer projects tlis year vers swine, bomse grounds
beautification, rodent comtrzl, vegetable gardening, wildlife,
erops, and comservatiim of naturs. resourees with eaphasis placed
on compunity prejects,

Forty-six 4i-F club menbers cirrried swine for pro ects, they
had over 321 hoad of hogn in the jrojevt; thirty-elght completed
with 291 head of hoge all totaled; sixty-nine were sold at the fall
hog show and sale in Nevport Fews, Twventyetwo senbers exbibited
the hogs and tock part im the jJudjing contest, They seld the hogs
to Joul B, Harreli and Soms, Sufficlk, Virginia, Gweltney Packing

Compray, Inc,, and Smithfield Pecl ing Compeny, Smithfield, Virginia,

They received from eighteen to “wnty-eight cents per pound for
their hoge,

Agein this year, wve selectod the three top A<l eluh boys in

0w projects to ask swvards for, The President of Newport News




of all who aight be werking with the same group or groups of people,
At times the agent assist in conduct!ng meetings to get socisl serviee
informstion to people,

The health dopartrents depend wmen our service to supply them

vith sush informatiion as rodent, insset saf pec* eontiol, This type

of ecoperation muices for better work ng relaticnship of 1) agencies

in the ares,

¥e bavs to also give eredit to th., churches, becauss four of our

best Al elubs mest from time to tims in these churches,

Three docteors and propretier of a restursnt in the bduilding next
door to ws halpe to spomsor our sweet potato festival each year, The
mode the avards zoney avallable and slso purchased sweet potatoes for

prexium prices,

The offielads of the wter com ission have made available some
section of their water shed land for our A<l club wildlife and oone

servetion progray snd conservation (rojects,

Esch year the Daily Press and uper markets healp us vith our
lvestoek progran, while three oute f-town meat pieking companies
alvays but our 4 club hogs for a ‘ev cents per pound sbove market

price,




and roashes out of the bulldings In vhich they werk,

We take pride each year in supplying all Janiters and building
oustedians with informetioun necessary to keap under control such pests
in the buildings which they work, as rats, sice, racches, ete, Each

yoar we bave to commend the jenitors fer a Job well done,

COOPERATING WITK OTFFR AGENCIES s

This is & major coneern of turs as Extension Agents, bere in this
seetion eur vorking with Feslth lepartnents, school offieisls, eity
eounedls, and bosyd of supervisc s, has become a patters wvhich every

one eoneere lo k to with pride,

Bach month we send coples o our reports to three &1fferent
organisations, the City Coumeil f Fampton and Newport News, and the

Board of Supervisers of York Cowmity,

There are *ines when mesberi of these bodies eal) upon our of flice
for #iveet information relating ‘o probless pertaining to the welfare
of the entirs avea, Ve alvays find 1t convenient to ccoperste \Ath

any request, They ¢1] ceoperste with our requests,

Sehool offieials and teschars eall wpon our of flee from tims to

tise for resoures informat on, wiieh comes in hendy ir helping toem

to solve problems confrovting them in the schocl programe

The soeial service buresu, slsc eall wpen us for inforsation

which serves its ~rgenisation, :n¢ makes for common understsnding




reon, sereen in the fromt or back poreh, eover the bouse, add
porches, paint the entire house, sdd storage speee and build walk-
ways, 520 familiss improved their lawms, flowers, and shrubbery,
fifteen families isproved their water s upply, vhile some thirty te

thirty=five fazilies whe cooperat W with the progrem built nev homes,

INSECT AND PEST (ONTROL:

Insects and pests contrel is a majer astivity for owr group here
on the Peninsula, We might state here that the type of information
vhich we receive weekly from our txperisent station cakes it posnidble
for us to pen point yrobiems of irsects and pesta, The veekly news
letter alvays reaches us Just in time to snswer the questions which
were asked just the day before, ¥e take this inforsstion snd sin-
plify and pass it on to the pecple vhe are in need of 1t, ¥e have
recelived comments from of ficials from all the units of the Fenlnsula
Governing Bodies expressing thalr ippreciation to us for cur efforts
in helping to comtrol insects and rests hare in this section,
Through the season vhen the pests .ppear, demenstrations on eontrol-
ling the vests and insects are com'uoted with smll groups vresent,
Ve have over sixty<five local leadirs whe take part in the eoffort

of keeping wnder control these pests; such as, rats, mice, molds,

plant inseets and internal parasites in swine, Twenty-three of

these leaders reported that they received ralses in selary as &

result of the Job they have dome, The ides is to keep rats, nsice,




of fer @xtra ftcome Tor thome whe produce them, AL firsi, 1% seemed
to Mive powsd w prohles Wt sfte they all go! started undex the
State regulstimas to eock mill, they were able %o see the value of
Svereading the posstbility of several dresded disenses, plus the
faat that the svine comsumed the reahe’ svill better thas they did
e::an-m-uh.wnmmufumo.w
$t ctuld bé Dandled bettexy after It was cocked,

HOM BeW Ahat part of the program as meved guite succesaful, The
mine producers got better prioes ipts year then they ¢4 ss o wbole
et year, It has tean the ageni'i. job to sssist vith sanagesent
prestices in genertl ap’ thews of 1electing breed, insects, parssites
and \isease centrol,

rave

Tad. e MIW some forty=five jereens feeding svill to hogs,
C@m‘homlww“,m.mtmmd
ever A00 deliveries of over 2900 piys, they hawe marketed over 3000
head during the year; mort of them rreeived from seventesn oeuts to
minvetssn cente per poumt live veight year round, Those vho menage’
wdl Teported that they mads encugh | o still atay in business, Jest
‘of talr suscess cume beesuse they get thedr faxdly meal supply, and
ware shls to acll their neighbors their mest supply; for « mergin of
PGPt Better than selling on the repilar market, Also, they all
are regular employed st some cther joi, while ‘hey are roving the
b.. Many of the producers colleet 1hair swill ot might,




VEGETARIF FPRODUCTION:

The agent would 1ike to poirt out further profect activity, in
mrket and hoae garden, The Distriet and State Agents assisted the
local farm agent in getting speciclist help from the experisent stew
tion to give speeial help in hortleulture informstion, As s result
of their service, ve point with p-ide to the sueccessful offort made
in produeing market and home gardims, Twentyesdght part-tinse pro-
ducers reported having snough veg:tables to feed thedr fanilies and
twice per week the; took wegetablis te their jebs to sell to persons
vho 444 not profuce gardens becaute they lived in the eity housing
projects vhere thedy vere no room snd space for gardens, The ineome
they received helped to supplement thelr salaries to 120 per veek
more; seening thet o person with & $60 per week take home pey bad an

$20 por veek take howe pay,

The seme information coming t)rough the State Superviscry Staff
and the specialist helped the sgent to assist over 1100 pervons vhe
produced gardens for hore use, Thise gardens ware worth in eash over
$500 to sach of these producers. These fandliss hnd vegetables in
their gardens at least eight months in the year; then they processed
enough to have for the rest of the rear, Speeialist helped us teo

help these 1100 gardeners become §7,°00 better off,

LIVESTCCE PRODUCTION:
Swine production 1s ouwr leadin; livestock snterprise, This is

true mdnly because of the eppertuni ty for feeding svill, alse it




PROJECT ACTIVITY:

The sethods of getting over Bxtension Teashing wvary ss per-
sonality vary, The method and resut demorstration are stil)
strong going approaches, “Seeing 44 believing,” Rewever, with the
large Serritery snd mmber of peoplt w2 have te serve, leadership

tradning is one of our best approsches to rosching and perving wore

pecple,

I coses vhers ve ean get & lealer to serve 2lso as & demomstra-
tor, the tesching prograz becomss o affeetive, This is particulsr
true in commmities vhere ve are car ying i-d elub work Jointly,

The sdult will serve as lesfers for the A5 club work, ané in meny

easvs, i an adult is folloving the jrogram properly, they will get

bebind the AN elud werk and push it herder than they will their pro-

rame

At this pednt, I wight meution » shipysrd verker who tock the
lead in seeing that his boy alweys he'! a good start with his A
elub project, then effered to push hi neighbor's bays, When he
Mdtoﬂ-ﬂ-podhooddbq-?amulhqll-nd-
project, he Jecated pome good pigs for other A8 elub boys, This
shigyerd vorker would alse invite other commumity 4-F clubs teo
come To his svize Teservation to cheerve how he was leading his

compundty boys as well as his own som In 4N elub vork,




PROGRAN PROJECTION
In launching & progran, there 1: no better way than to take
people vhere they are and try to aid them to & desirsble and satis-

factory goal,

Twe Fundred and Eighty days vers spent by the agent in carrying
out the Extension Service Frogram, Nrtween 20,000 siles were trsveled
by the agent in 1961 in Hasptom, Nevpcrt News Cities and York County,
Over 700 farm and home vinits weve made, Over 2,000 contacts were
mde by telephone and through office cslls, Appreximately 4,500 eon-
tacts vere made directly or Indirectly, Seventy-five or more volumteer
unpedd lesders assisted wvith the Uxtemiion Serviee Frogram, We find
1t necessary to change and shift our e'fort as the situriien chenges,
¥e are alse convinced that s nev approcch fe in erder, The fact that
the ares we serve 1s one of nostly urbsn and eity, bring sbout an
entirely nev situation, However, there is very littls éifference in
the way the people respond to the progrum. We have ecunty pecple
sondng to the towm and the town pecple lsaving for the wrban sres, As

saeh group cha.ge places there are pev robless coming.

People moving 1t from rursl aress iring their problems with thes,
People vho leave the eity srea for the rural or urban areas, and vhe

have never lived in & rural ares before, soon ad just to the ‘remsition,

Because of their age, experisnces, and rtiring idess, they »éjust nore

sasily then the neweomer to the e'ty,




Wiile other part-time workers reported that they have lights
on thedr trac ore so thet they can plow ot night, I recall eight
shigyurd vorkers vho operated 18=1' or 20 sere farm; they 414 post
of thelr verk late in the afterncos, st night, and some on Sundays,
The soet successful one reported Lt he bad to plamt 1* %o 20
scres of corn by night and cultiwnia it Jate 1o the afternoon ard
on Sunday, These are the pecple Y roughout this ares, vho are

mking the best living, and are prducing sorsy for thelr fanmilies,

A% thip point, the employer a'¥ sspleyes see the adwventage
and isportance of both the pertetise farm Job and ‘he Job of ! the
farn, More and sore pecple are atisspting te do thie kind of
operation, In seny cases this ealls for night seetings for the

sgent, and to chlect the program ir such & way to assist these

people who werk under this type of wrrangesent, County and City

Officiels in this ares endorse very highly any effort the agents

put forth to asrist with that part of the gprogran,

Figh land walue 18 snother factir vhich heeps the seall
operator on the fence, If he sells his land e more to towm,
it 19 only & satter of time befure ' will end wp in the sane old
scononde situstion vhich confromts e vhem be wan & full tine
operator, in & low income bracket, BSo they act vise snd keep

their Jand, and do part-tine farwin |,




TEE AGRICULTURAL SITUATTON:

The duel system of empliyment o an of farn 1s very neces-
sary if small farmers are to survive. The eomplex sconomdc situs-
tion which most of our people find t)smselves makes 1t necessary
for Extension Agents %o always be eqiipped to help all the pecple

vith the many problems faeing them {1 these trying times,

Ve con point eut several hundre conerete axsmples in our ares
vhere the employers are coopersting 1ith the enployee in letting
them start vork on a jJob early in th morning, so that the empluyee

make & yo of his part time farm, by 1o doing they eanm vork shorter

hours for less movey, During some siecons, sspeeislly planting o4

bervesting tise, this elooe cooperat em 1s very reassuring,

In most seetions of this ares, ‘lere are some 700 or wore
people vorking such rotating shifts, snd the success thus far, hes
been because of the mamper in vhieh 'woth smployer and employee have
Scopersted; this is s groving aituatiem, They both profit by using

this methed,

Ewployees have stated that they weork over-tise in many cases
in order to get off earlier than et ther times 80 as to have some
daylight during certain sensoms for farm work, There are slso some
split shifts, en and off days so voried out that the pert-time farse
ars are allowed to vork one day on the Job and the other on the

small farm, This arrengesent bas ben very satisfactory,




chancer with what they plan to de with an agricultural enterprise
or any eoffort to go forverd, They do mot guess amymeore, they ssk
for facts, This condition Ademand: that the agent keep up to date
with al] selentific informstion, We have on an average of tventy-
five to thrity-five calls per weel from pecple vho lives in the
eity area, vho at one time lived oo faime, They are mostly con=
corned with the problems of issect, pest, rodent, eontrol, flowers,
shrubbery, trees, soils, grass, an marketing, Many of them still
own their fars land, frem vhich they eame, They could not mke »
go on the farm vithout a sup, lement, to thedr income sufficient to
support their fanilies; tharefore, they were foreced to leave the

fars,

The pert-time farmer whe spend: about fifty per cent of his
time working eff the farm enjoys & sore vholesome livelihood be-
cause of the chance which he has to vork in industry, Thelr stane
dard of living ie higher then that o the full tise farmers in
general} also, that of those in the rame group who spenda full time
on & Job in the eity, These part the fasilies have most of the

conforts of 1ife, such as, radic, television, teleghone, rurning

water, sutos, and good roads, MNere recreation outlets, better

schools and churches, and more leisur: time to spend wvith thelr

families, They sre experiencing & nev life,




INTRQOVCTION:

The Lower Peninsula Ares of Virginis is locsted Southeast of
Colonial Williameburg, Virginia, surr-unded as described here by
the James and York River, and the Bod; of Nater, Hampton Roads, and
Chesapeake Bay, nome forty wiles in Lingth and sbout twenty~five
miles in wiéth, This ares i# very thickly populated and is growing
steady all the time with industrial s!tes developing throughout its

entirety, Each year some industries come in vhich makes for s very

prosperous out look,

Most of the pecple wvho rave migrited to this sectiom are from

some rural areas, vhe farmed at one time, This section still serves

the peocple in & very desirable wyj 1) thet, they can vork in in‘us-
try and still do part time farming, lle, vhe are employed by Exten-
sion Service, are placed in a positio: of helping to supply the
people with valuable informstion. Wo still hawve ever 3200 pert

time furn families, vho grov gardens, some erops, livestocks, and
frudt and vegetables, Ve wvho have bemn assoelsted with the Agrie
culture Progras for a period of time tan reslise the different in
demands of the part tise industrial farmers and that of the full

time farmers twenty or more years age,

Vith the eoming of all the modern deviees and machinery,
people nead more scientific informetion about sgriculture outlocks,

and just what 1s taking place today, People of this day do not take
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