X1I. Some of the Problems in Carryimg Out the Extension Program In The
County

There is such a division between the town and county interests, the
program needs to be varied to fit the different needs and interests of
these groups. More special interest meetings will be needed to meet
this problem.

Even though leadership has improved in 1957, there is still a
need to get more ladies to help because in a few cases only a few do
the work, More ladies are going to be asked to attend the training
medtings to assist the other leaders.

Only a low percentage is reached through the 4-H and H. D, Clubs,
therefore, we need to increase our appeal to the general public and alse
increase the enrollment of both 4~H and H, D,




IX. Plans for Recording Progress and Evaluating Programs as Planned
For 1958

The agent will evaluate the programs through home visits, interest
and results shown at meetings and through work dome. The H. D, members
are given a check sheet to show the progress or new things they have
learned, Attendance and material results will be ways of evaluating
the programs, The federation goal chairman requests quarterly reports
in order to evaluate this part of the program.

Leadership will be a point to evaluation especially in cases when
they take over without the agent's assistance. Another sign of leader~
ship is program planning.

X. Plans for ®rofessional Improvement
A. Organized Study
1. Schools - none
2. Short Courses
agent would like to attend a short course im 1958 Lif possible.
Reading Professional Books and Other Publications
agent reads professional magazines and books.
Membership in Professional Organizations
agent belongs to the State H.D.A. and Virginia H.E.A.

Participating in Programs and Workshops Planmed by Other
Programs -~ none planned now,

Planned Educational Trips - none planned as yet,

Plans for Cooperating With Other Extemsion Workers im County Toward
Unified County Extension Program

The County Extension Service Board is a joint project of the county
agent and the home demonstration agent.

The 4-H work is done mostly through comsolidation of the assistant
county agent and the home agant. Leadership, project plamning, program
planning, and meetings are planned together. The problems and progress
are both discussed.

The farm and home management work is worked om together by both
agents.




Most of the leaders '11} be trained by the ageat at the leader
training meetings and indvidually. In most cases the adult and jumior
leaders will take over the supervision of project work,

E. Young Men and Young Women's Clubs Neo, im 1957 s 19

Number club officers -
Nymber adult leaders or spomsors -

VII. Plans for Work With Other Agencies
1. Electric Power Companies

The VEPCo's Home Economist helps in the various foods demonstrations
when called. The home economists also act as judges at the county fair,

2. Sewing Machine Representatives

Representatives from sewing machine companies are used for special
interest meetings.

3. Health Department
The health department cooperates when needed,
4. PFuture Homemakers of America

The home agent and home economics teacher refer to each other when
they have problems.

VIII. Plans for Developing Good Public Relatioms inm County With:
A, Co<Workers -~ The agents work together through the following ways:
1. Problems confronting the program.
2. Conferences and program plasning in 4«H work,
3. Farm and Home Development,
4, Conferences on both agricultural ahd home economics work
in the county.

B. General Public -~ The gemeral public is informed by the weekly
news articles and radio programs. The agent tries to be friendly with
everyone and maintain a bypartisian attitude,

#. Elected Representatives - The ageant does not announce formally
her political decisions and choices,

D. Commercial Interests -~ There is no preference shown towards
the various brand names,

E. Other Professional Workers - The agent works with other home
economists in such fields as nutrition, clothing and home furnishings.




Goal 1958

Number meetings at which leaders
were trained by district agents
Number meetings at which leaders
were trained by ageant
Attendance at training meetings
No. club meetings held by leaders
without agent present
No, club meetings in which leaders
assisted
Total mumber demonstrations
given by leaders
No. talks or discussions by leaders 11

“
100

24

25
108

12

Part of the leaders will be trained by the specialists and the
other by the agent, The agent plans for the leaders to give all the
monthly demonstrations except two., In addition these leaders that are
trained will be used to help in special interest meetings and alse in their

own communities.

C. Over-all Youth Leaders No, im 1957

Goal 1958

(Organization leaders for
county youth council) -

D. 4=H Club No, im 1957

Number 4~H Club officers 30
Number adult project leaders 9
Number junior project leaders 8
Number result demorstrators -
No, meetings at which leaders
were trained by specialist
No. meetings at which leaders
were trained by district ageat
No. meetings at which leaders
were trained by agent
No, meetings at which leaders
were trained by persommel in 4~H
Department
No. meetings at which leaders
were trained by others -
Attendance at leader training meetings 30
No, 4-H leaders trained individually 9
No. club meetings held by leaders
without agent present 27
No. club meetings at which leaders
assisted 18
No. demonstrations givem by adult
leaders 45
No, demonstrations givem by junior
leaders 28

Goal 1958

35
10
10

2




4, VFairs

Again this year the 4~H clubs plan to make individual and club
exhibits at the county fair,

5. Contests

Club contests will be held in August. Then the county comtest will
be the first of September,

6., Socials
Plans are to have more county-wide socials.
D. Young Men and Women's Work

There is no organized YMW work in the county, Many of the young
ladies do belong to k. D. Clubs in their commumities,

V. Scope of Work
A. Organization

Bo, in 1937 Goal 1958

Number of home demonstration clubs 11 12
Membership 175 200
Number of 4~H Clubs 6 7
Membership 81 100
Number of Young Men and Women's Clubs - -
Membership

Number Community Improvement Clubs

Membership

Number Home Economics Committees

Number GCeneral Interest Committees

Number Youth Committees

Number Other Organizations

Number Farm and Home Development Families 13

Plan for Leadership
A. Over-all Program Leaders

No, im 1957 Goal 1958
(Organization leaders for county

extension service board) 12 12

Home Demonstration Club Leadership

Ne. in 1957 GCoal 1958
11 12

Number organizational leaders
Number project leaders (subject
matter) 68 72
No, Federatiom program of work
chairmen 12
No. program development leaders 12
Number result demonstrators 3
Number meetings at which leaders
were trained by specialists -




The goals are:
(a) To teach basic meal preparation,
(b) To teach basic meal planning.
(¢) To teach the correct way to serve family meals.

All the demonstrations will be given by the adult and junior leaders.
There are seven adult leaders to help in this project,

2. Clothing

The members decided that they needed help om clothimg selectiom
and proper clothing comstructiom.

The goals are:
(a) To teach improved clothing comstructiom methods.
(b) To teach girls to select clothes according te their needs.
(¢) To teach girls the value of helping with family clothing,

Project meetings will be held at least twice a month at the home
of the leaders in each community, Six adult leaders and junior leaders
will belp with this project imstructios.

3. Room Improvement

There are three leaders helping with Room Improvement,

The goals are:

(a) To teach ways to make simple, inexpensive improvements in
a room,

(b) To teach the value of planning the improvements te be
made in advance.

4, Laundry, Bread, and Freeczing

This work will be done individually with the agent and adult
leaders helping.

C. &~H Activities
1. Camp

Creensville plans to attend camp again this year, The program will
contain handicraft and recreation. The agent hopes 25 girls will attend
agzin this year.

2. Rural Life Sunday

This Sunday will be observed in May in the various communities with
4«H members taking part in the church service,

3. Achievement Day

This program will be held in the fall, The program will consist
of presentation of awards, a speaker and a secial hour.




2. County Youth Committee

The three members of this committee have helped set up the 1960
goals which are:
(a) To increase youth participation im 4~H work from 12% teo
25%.
(b) To oimprove the quality of 4-H work through publicity and
special club events,

The plans for working towards these goals are included in Sectiom II.A-3,
3. County 4<H Council

The general activities of the council include planning the activities
for Natiomal 4~H Week, the county picmic and Achievemeat Day. In addi-
tion to this, two committees have been appointed to work om the yearbook
and to work on the possibility of obtaining 4-H road signs.

4, All-Stars

There is no All-Star organization in the coumty, but the All-Stars
do participate in the district meeting.

5. Homor Club

An Homor Club was organized in February, taking in twelve 4~H'ers.
The main objects of this organizatiom are:

(a) Recognize those who have done outstanding 4~H Club work
for a period of three or more years and to emcourage
continued activity,

(b) Provide an organization that will enable members individually
and collectively to remder greater service to the other
4~H members and the program,

The Homor Club members serve as Junior Leaders and assist at the
social functioms.

6. Project Planning Committee

The members hand in their suggestions of their project selection
to the leaders, who in turn chose with older 4~H wmembers, the projects.

7. Other

A County 4<H Leader's Association is hoped to be orgamized in 1958.

B. Fvoject Work
1. Foods

This is the main area of emphasis this year ia 4~H werk. The members
want more help in preparing dishes and planning balanced meals.




National Home Demonstration Wesk - This week will be observed
by having an exhibit in one of the atores om H. D, work, a
radio broadcast and news paper articles.

Achievement Day -~ For the past few years a supper meeting
and a program afterwards has been very successful, so
this will be continued this year.

Drives - The H, D, Clubs will participate in the Red Cross,
Cancer and Bloodmobile Drives.

Work in Unorganized Areas ~ The 1958 plans are to start

a club on Highway 301, North, The ladies in this area are
young homemakers and a few have requested help, so H, D,
work could be of great assistance to them,

Community House =~ Again this year the H, D. Clubs are going
to raise more money to further equipt the kitchem in the
community house,

7. Judging Done by Local Leaders - Home d tration
will help judge at the 4-H County Contest

All of the above ways will help inform the public about H, D, work .
This year more news articles and radio programs will be planned.

III. Farm and Home Development

The home agent has worked mainly with two families on the home side.
in 1958 the home agent and county agent hope to increase the number of
families we work with to twenty-five. The committee helped select a
1ist of families they felt that the agents could work with satisfactorily.

The agent hopes to work with the families in order to help them
place emphasis on more important things, compare the probable results of
the things the family is considering doing, and strengthen family life.
Most of the clothing, foods and home management work will be through indi-
vidual approach. Some of the house furnishings, housing and yard improve-
ment work will be through demonstrations as well as individual help.

The families that make a great deal of progress will be recoguized by a
write-up in a newspaper article and tours will be conducted through the
homes that make home and yard improvements.

IV. County Extension Program - Youth
A. Organizatiom
1. County Youth Council

Greensville does not have a youth council, but plans are to organize
one in 1958,




is "different Cuts of Meats"., In thés topic emphasis will be placed on
different cuts of meats and how to select them., "Outdoor Cookery" is

to be demonstrated in May because the homemakers would like to learm to
prepare simple outdoor meals for their families and larger gatherings.

4., Clothing

A club choice for June is "Better Selections of Materials". Emphasis
will be on the use of the labels on materials.

5. Recreation

A special interest meeting on supervised teen~age recreation will
be conducted in January.

C. VFederation Program of Work

Again this year the program is "Health" because:
1. More information is needed on T.B,, cancer and mental
hygiene,

The goals are as follows:
1. Have speakers om T.B., cancer or mental hygience,
2, Stress the use and take part in Bloodmobile.
3. Work on committee for hospital for Bmporia.

Plans for carrying out this goal are:
1. Agent help secure speakers.
2. Agent work with committee on hospital,
3. Stress the use of the Bloodmobile.

Other Activities

objectives for the county H, D, clubs are:
1. Promote 4~H Club Work by:
(a) Each club providing leaders of the 4-H Club,
(b) Offering a scholarship for ome girl to State 4~H Short
Course.
(c) Offering a scholarship to one 4<H girl under 14 to
District Camp.
(d) Providing chaperones and other help for &4<H socials.
(e) Bach club have a 4~H girl give them a demonstration,

Having each club member qualify and vote.

Being represented at all lesader training meetings and county
committee meetings.

Have all clubs cooperate in a fund for a commumity building.

Other activities participated in by H, D, Clubs are:

1. Fair - Exhibits wéll be made by the various clubs and also
individual entries in the home department at the county
fair. A few clubs will put up exhibit: at t:: Petersburg
Fair,




Again this year, more ladies have requested a new "Weight Reductionm
Club™ to be started.

(e) Rural Arts
The agent hopes that a committee will be set up to work in this
area because many homemakers want to do mamy types of crafts work which

is impossible to be dome in the H. D. program.

5. County Home Demonstration Committes

This committee is composed of county officers, H, D. Club presidents,
and program development leaders. In addition to helping with the regular
county activities such as the Achlevement Days, County &4~H Contest, and
District H, D, Meeting, they act in an advisory capacity on the county
fair, and the fund raising project for the community house.

B. Project Work
1. Home Grounds Beautificatiom

This area is of wost importance this year because the homemakers
need more information on making a yard plan that they can use to improve
their yard each year as money and time permits, In addition, they are
interested in the correct flowers and shrubs to plant and the best ways
to care for them.

In February the topic is "Making Landscape Plan", which is to
emphasis making a simple long~time plan so part of the yard can be improved
each year, "Seasonal Flowers -~ Perennial" will be the topic for March,
The women want to know what spring flowers to plant and how to plant them,
In July, "Flower Arranging” will be emphasized. Arrangements for home
and church will be demonstrated, For September, "“Seasonal Flowers -
Blooming Borders"”, More emphasis will be placed on blooming borders that
require very little work, "Kinds of Shrubs and Planting According to
Exposure” will be the October subject., At least two result demomstrations
will be conducted on yard improvement. A garden tour will be conducted
in April.

2. House Furnishings

1n January "Making Lamp Shades" will be the topic. This was in the
program a few years ago, but many new members wanted this and others
wanted wore information. For November, "Picture Framing and Matting"
will be the main subject., The selection of the frame according to picture
and proper matting for the picture will be emphasized. Two special
interest meetings on handpainting trays and making stools will be held
in March,

3. Foods

In December “Christmas Party Foods"” is the topic., This includes
fancy foods and drinks for Christmas. In June one of the club's choices




and farm organizations. There are also representatives from the press,
radio, county governing body, banks, and other agricultural agencies,
These members were selected by the various special interest groups or by
virtue of position held. This board acts as an advisory group, The board
at its annual meeting will review tha work of the special interest groups
and help bring out the problems of the people,

2, Home Economics Council

A Home Economics Council im line with Virginia's overall program
planning procedure has not been organized. Plans are to organise this
council in 1958,

3. General Interest Committees
(a) Youth Committee

There are three members of this committee. They have set up goals
for 1960: (1) imcrease youth participation in 4~H work from 121 te 25%;
(2) improve the quality of 4<H work through publicity and special club
events. In 1958, they are especially working on improving the quality
of 4~H work by publicizying the value of 4~H through talks, news articles,
radio and personal contact, Non-members and parents will be iovited teo
special club events. 4-H awards and achievements will be publicized,
More informatiom will be given to paremts om the value of 4~H work
and more formal training for project leaders.

4, County Home Econcmics Committee
(a) Housing

This committee of four members has set up goals for 1960 as
follows: (1) to help 50 homemakers with kitchen problems and (2) to
help 50 homemakers with storage problems. 1In 1958 the goals are to
work with 10 families on storage problems and 20 om kitchem problems.
Alot of this will be done by individual contact. Plans are being made
to have a special meeting on making kitchen plans. Two demonstrations
on kitchen arrangement will be set and tours conducted of this experiment.
If this meeting is successful a similar ome will be conducted on storage
problems, especially for clothing storage. In additiom to the special
meetings, both phases will be publicized through news clippings, and
radio,

(b) Foods and Nutrition Committee

This committee of three members, helped conduct a survey in 1957
which showed that consumers are mot buying the basic seven foods, In view
of this the committee recommended that more stress should be placed
on the Basic Seven Foods in sach foods demonstration, and more informatiom
on buying meats be included in the H. D. program. In addition to this,

a milk program needs to be stresesed. Definite plans have not been made
as to the best way to undertake stressing the use and larger consumption
of milk, It is hoped that the diaries will help cooperate in this
program.




I. County Situatiom Existing At The Time The Program Was Plamned

Greensville County is a small county comsisting of 302 square miles,
having a population of about 16,319, The county seat and only town in
Greensville is Emporia. In the urban area there is a populatiom of
6,319. The main occupation of the county is farming, with mill work as
& secondary occupation. The tourist business is also comtributing much
to the income, with 12 motels occupying a 12 mile stretch, There are
thirty local eating places serving the local and tourist trade.

The county comntains 192,640 acres of which 62.8% is in farms, Of
the 1,161 farms, the average is 104,22 acres per farm, The living conditioms
have improved greatly since 1940 . In 1940, 130 farms had electricity,
and at present, 995 farms, or 867 have electricity; 172 farms have home
freezers; and 378 have electric washing machines. The rural people have
raised their standard of living conmsiderably.

The negro population out numbers the white about 59,.3%, All
decisions in public are greatly influenced by this factor, This high
negro population aggrevates other problems such as poor housing standards,
low incomes, poor educational levels,

Crops have been poor the last thred or four years. Many women
have gone to town to work to earn supplementary incomes. All of ; this
leads to poor attendance at H.D., meetings, and gives a particular influ-
ence in the program towards money saving, consumer education in foods,
clothing, and furnishings. This problem has also led to the subject of
family and community recreation for emphasis in programs. In general,
there are two types of women - the extremely poor who do not belong and
the low-middle income bracket to the high-middle income bracket who are
attracted, This also presents a problem; two separate programs are
needed. About ome~third of the H. D, enrollment is country; the town
really outmumbers them. The tLown groups have more free time and look
to H. D. work as a social outlet; therefore, more special interest
programs are planned to fit these needs, The program is dominated by
weal preparation of lower cost, and better preparation and clothing
construction,

In 4~H work, all work is done on a community level, except in one
which is held in the school. This is to facilitate tramsportatiomn, and
& meeting place for that club, All white schools are comsolidated in
Emporia., Membership is small now, but it is growing., More leaders are
needed., A community building is needed for county-wide activities as
we are weak along this line., Business meetings are held wvery month, with
project meetings held each month or twice a month,

II. County Extension Program - Adult
A, Organization
1. County Agricultural Extemsion Service Board

This board has thirty representatives from the H., D, County Committee,
Youth, Housing and Nutrition Committees; also the Agricultural Coumcil
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