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e Leadership for
Others

e Guidance of Others
e Care and Concern

for the Betterment
of Others




“The servant-leader is servant
first... It begins with the natural
feeling that one wants to serve, to
serve first. Then conscious choice
brings one to aspire to lead. That
person is sharply different from
one who is leader first, perhaps
because of the need to assuage an
unusual power drive or to acquire
material possessions...The leader-
first and the servant-first are two
extreme types. Between them
there are shadings and blends that

are part of the infinite variety of
human nature.

raom n l‘h’l‘t‘jl'r‘!' i

A servant-leader focuses primarily |
on the growth and well-being of :
people and the communities to

which they belong. While
traditional leadership generally

involves the accumulation and
exercise of power by one at the
“top of the pyramid,” servant
leadership is different. The
servant-leader shares power, puts
the needs of others first and helps

people develop and perform as
highly as possible.

https://www.greenleaf.org/what-is-servant-leadership/
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,,“ 9 Qualities of the Servant Leader

1: Values diverse opinions
2: Cultivates a culture of trust
3: Develops other leaders
4: Helps people with life issues
5: Encourages
6: Sells instead of tells
7: Thinks you, not me
8: Thinks long-term

9: Acts with humility

https://www.skipprichard.com/9-qualities-of-the-servant-leader/
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“I've learned that
people will forget what
you said, people will
forget what you did,
but people will never

| forget how you made
them feel.”

- Maya Angelou
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Loving Banter and Humor
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 Serenity to accept the things
we cannot change
* Courage to change those we

can
e Wisdom to know the

difference




The Value of _
Cognitive Diversity
In a
Complex World




o e a gt

....w.
>=
e
C
O
e
e

The End
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