PROGRESS REPORT YEAR 3 OF MARKETING ASPECT:
FARMERS COMPARISON STUDY TRIP TO GOOD PRACTICE OF VAF MANAGEMENT SITE

By Iwan Kurniawan, James M. Roshetko and Denta Anggakusuma

Summary
The main problems that usually face by the small-scale vegetable farmers is not focused on market demand. Selected potential and high value of marketable vegetables in right time will be most important stage and affect successful of marketing plan. A strong market demand focus enables the farmers keep close on market opportunities and to develop marketing plan. 
Actually, the Nanggung’s farmers have no more experience in growing and marketing vegetables even the area has large land availability. In species selection, the farmers tend to follow what their neighbor was planting and less considering market demand. Because they have lack of market information, poor accessibility that is affected on transportation cost, quite far from production point to target market, lack of capital and strongly depend on local collectors. Under the SANREM Project, we help and facilitate the farmers to overcome these constraints and enhance their marketing role and bargaining power.
The previous study on consumer preference and their knowledge on selected VAF found that almost respondents knew-well about the studied VAF species, easy to find it especially in sub district and district markets and daily consumed. Data analysis also informed that Katuk and Kucai leaf have better price and good marketing prospect. And according to the characteristic of small-scale VAF farmers in Nanggung, the commodities are suitable with the condition. It requires small capital, lower maintenance than other vegetables, and can be harvested over 5-7 year without replanting the seed. Based on these advantages, the farmers will focus on producing and marketing the Katuk and Kucai leaf. 
The comparison study trip is proposed as part of stages developing marketing plan. A details situation analysis of the market and business with respect to current market practice, competitive position and its current challenges and opportunities will provide excellent market information in starting VAF production. Purpose of the farmer’s comparison study trip are:

1. To improve farmers’ knowledge and skills on good management and marketing of VAF.

2. To encourage farmers, discuss and learn about success story from the success farmers.

3. To get idea and replicate the good practice management of VAF in farmers’ village origin.
4. To capture potential market, to collect marketing information and to see possibility in making collaboration.

The study trip has been conducted on 22 January 2008 and is attended by 24 farmers as representative of Hambaro, Sukaluyu, and Parakan Muncang’s farmers, an agriculture extension staff and ICRAF’s team and about 25% of farmers are women. The group visited two villages in Ciampea Subdistrict (about an hour from Nanggung), that are Ciaruteun Ilir village for Kucai leaf best practice management and Cinangka village for Katuk marketing experience. In the study trip, the farmers discussed about technical aspect in Kucai leaf and Katuk cultivation with the experienced farmers, and marketing aspect with the existing traders.
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Picture 1. Study trip participants at Kucai leaf garden, Ciaruteun Ilir village, Bogor.
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Generally, the farmers are enthusiastic, motivated and willing to develop the vegetables. They plan to process and prepare their land to plan the Katuk and Kucai leaf. Based on the visited farmer’s experienced, they can produce about 600 kg of Kucai leaf from 1000 m2 and the price at farmer’s gate is Rp1700-2000 per kg. For comparison, the price is only Rp500/kg in 2001 and it show that the market is growing and has a good prospect. The first harvest will be done in the first 3-4 month of farming and continue every 30 to 40 days. The similar situation also occurred for Katuk marketing. The farmer can produce about 500 kg per 1000 m2 (Rp2200/kg) and additional income from cassava about 800 kg (Rp450/kg).
[image: image4.jpg]



Picture 2. Success Katuk farmer at their garden, Cinangka village, Bogor giving motivated story to participants.
The visited farmers agreed to provide seedling and willing to visit Nanggung to share their experiences and train the farmers in planting the vegetables. It will be good start for Nanggung’s farmer in executing their production and marketing plan. And form the purchasing side, the existing traders promised to buy the Nanggung’s production at the farmer’s gate.
In the next semester of year 3, the marketing activity will focus on identifying strongly motivated farmers to participate in vegetables production plots which are spread in three different villages. Some of the farmers have offered their land as production plots. It estimated the production plots will be involved at least 75 farmers from three villages study.
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