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INTRODUCTION

Athletic administration is a growing field of study
with many educaticornal institutions offering sport
mariagement degrees. As a field of study it is important
for sport managers to be aware of the management functicrs
at the various levels of athletics. Curvrent literature
(Chelladurai, 19853 VarnderZwaag, 12843 Zeigler, 1383)
does wnot attempt to discuss information on athletbico
administration at other divisional levels such as
Division II.

The administration of athletics at the Divieion 11
level requires an athletic director to be much more
versatile. Due tox the smaller size and scope of the

athletic programs the guality of the facilities and
uantity of eguipment is lower tharn at the Division I
level. There is pgreater time spent by the athletic
divector in matters not related to athletics which may
include teaching responsibilities. Such demands on the
athletic director at the Division II level reed to be
Ky, Urnderstanding the differences in adminishtration
associated with Divisiaon II will assist a sport manager

irn deciding which level would best suilt his administrative

philosophy and ability.



The qualifications to become a Divisiaon II member are
established by the Natiormal Collegiate Athletic Asscciation
(NCAR Marmal 198& - 1387) and are similar to the
qualifications that goverwn Division I programs. There are
five criteria for Division I membership. First, the
imstitubtion must follow NCAAR guidelinmes which limit the
amount of finarcial aid awarded to each student athlete.
Second, the institution must sponsor a minimum of foure
varsity intercollegiate spoovts of which at least twa team
sports must be for female athletes and at least two of the
four team sports must be members of Division I1. Third,
if the size aof the institution is such that female
participation is insufficient to satisfy the criteria
stated above, the iwstitution must submit iv writing to
the NCRA a request for a waiver of stated requiremernts.

Arn exception may be granted to the institution by two-—
thirds majority vote by the NCRA Council. Fouvth, the
athletic program must abide by NCAA eligibility r»ules that
state the time limit and academic reqguirements of a student
athlete.

Fifth, irn the sports of football and basketball the
instituticn must schedule at least fifty percent of it's
games apgainst either Division I or Division I1 schools.

An institution may request a waiver of the fifty percent



criteria if its gecgraphic area or confererce affiliation
imiribits it fPom maeting the micmimum requirements.
Furpose of the Study

The purpase of this study was to learn about the
administraticn of athletics at the Division II level.
The study was to provide insight on the daily dutises and
responsibilities of the athletic director at this level.

Design

The design of the study was to examine thres
Division I1 schaools in Virgicnia., A case study of sach
schocl was developed based upon an interview with each
schoxl?’s athletic director. The irterview process
consisted of a set of questions (Appendix A) to learn
about the various responsibilities anmd daily duties of
thé athletic director.

SUMMARY OF THE RESFUONSES

Inghitution A

Irvstitution A is a four year school located iv Scouth
Certral Virginia. The campus is located at the rnorthern
end of a small tawn. There are appraximately three
thousand studernts ervalled at the school. Institution A
has been & Division Il school sivnce 1980 and has been a
member of the Mason Dixonm Athletic Conference since 13982,
The athletic propram consists of six male and eight female

sports with one coeducational sport which is horseback



riding. The strongest sports were considered to be baoth
mern’s and womern’s basketball.

Revernue. The greatest souwrce of reveruwe comes in
the form of the student fees followed in ocrder by alumni
domations, rnon-alummni domations, gate receipts and
fundraising efforts. The athletic program does rnot have
a revernue producing athletic team. The total arnnual
athletic budget is approximately 1.1 millicon dollars with
appraximately 350 thousand dollars spent on daily
operational costs. These figwres include the persormel
salaries of individuals® who are a part of the athletic
Prosgran. The athletic director considered the amount of
time spent in the budget process to be sigrnificant. He
indicated that there is hardly & day that goes by that
something related to finances does not require his
atterntion.

Education. Ivn directing the program, the athletic
director views the athletic organization as being
educationally oriented. He stated that athletics at
Irstitution A contributes to the physical and mental
development of a studewnt.

Staff. The athletic program at Institution R 1is not

a large organization, and thus the athletic director has

omne Tull-time secretary and orne part-—-time secretary to



assist him in variows administrative duties. Their are
riine full-time and four part-time coaches,. one athletic
trainer and one sports information dirvector emplayed
within the organizatior.

Duties. Being such a small ocrganization mast of the
duties performed by the athletic director in a typical
day involved responding to correspondence, meeting with
coaches concerning NCAAR eligibility reguirements and
atterding various committee mestings associated with the
daily aperaticns of the athletic program and university.
Other duties performed by the athletic director included
teaching one class per semester, chairperson of the
admission committee, attending Physical Education
Department meetings, & member of the college calendar
committee and the organization of teaching faculty.

Scheduling. As the director of athletics his
responsibilities of scheduling events is minimal. Due
to the affiliation with a conferernce the majority of the
schedule is already established. The athletic director
indicated that there is little charge in the schedule
from year to year. Thus scheduling athletic events is
routinely performed by the coaches who, in return, provide
him with the contracts for review. With his signature he

sends the contracts on for approval to the Vice Fresident



of Academic Affairs. As fory the scheduling of rnon—
athletic events in the gymrnasium and the fields, the
persorn incharge of such everts will check with him
regarding the availability of the facilities for
specific dates and times. The athletic director
indicated that his role is to confirm athletic schedules
arnd the projected use of the athletic facilities, thus
preventing conflict betweern the schedulivg of athletic
and rnorn—athletic events.

Game Day Ereparaticns. The Athletic Director’s
responsibilities in game day preparatiocons are again
minimal. A: checklist of things to be done for the
contest is given to him by the coaches. He indicated
that his involvement is a reacticnary role. If something
has rot beern done, or a problem arises concernivng game
day preparations, then he becomes irnvalved.

Roles. As for the time spent in the varicus roles
the athletic director indicated that such roles would
fluctuate from day tao day. He estimated that he waould
fill any one of the roles, described in question fifteen
of the questicornmaire (Appendix A, from ten to twenty
percernt of the time (Appendix R).

Reguirements and Concerns. When asked about what
requires most of his attenticon iv managing the organization

the response was the budpet and daily paperwork. His



primary concerys 1is maintaining the competitiverness of
the athletic program. He alsao indicated that the lack
of interest inm Division II athletics by the NCAAR has led
to difficulty in maintaining conferernce affiliation, and
without conference affiliation, it becomes difficult to
develop a successful athletic program.

Institution B

Imstituticn B is a fouwr year school located iv South
Ceritral Virginia. The school is predominately black with
arn eryallment of approximately eight hundred students.
The campus is situated within the northern limits of a
small town. Instituticon B has been a Division II1 schaoaol
since 1957 and has been a member of the Cerntral Collegiate
Rthletic Assacciation since 191Z. The athletic program
cornsists of four male and four female sports with men's
football and men’s and womer'®s basketball considered the
strongest sports.

Revenue. The greatest sowrece of revernue comes in
the form of student fees followed in order by alumni
donaticns, gate receipts, university support and rnon—aluamwi
donat ions. The athletic program does rnot have a revernue
producing athletic team. The approximate armrmual athletic

budget is 187 thousand dollars with 130 thousand dollars

spent on daily cperational costs. These figures do not



iviclude personmel salaries which are a part of the
university budget rather than the athletic budget. The
athletic director considered the amount of time spent in
the budget process as significant. He stated that he is
the budpget administrator for athletics and is directly
regponsible for budget development and appropriations.

Education. In the admirnistraticon of athletics the
athletic director considers the athletic organization to
be educatiornally ocriented. He stated that athletics at
Irstitution B comtributes to the social and educational
development of the student.

Staff. Institution B's athletic program is quite
small which reguiress the athletic director to manage all
aspects of the organization. There are five full-time
faculty members who coach a sport and who are assistant
coaches in other sports. Each person fills several roles
within the organizatiaon. There is ome athletic trainer
ard thirty studernt staff workers to assist the athletic
director and the coaches. There are wno full-time or
part-time office persornmel employed by the organization.

Duties. Being the only administrative person in the
crganization the athletic director is in charge of all

furnctioms related to athletics. In a typical day he

performs routine paperwork, supervises student workers,
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reviews contracts and plans for upcoming athletic events.
Other duties performed by the athletic dirvector ivicluded
teaching two oo three classes per semester, a member of
the following committees: athletic committes, student
recruitment committee, ror—faculty committee, and the
Jjudicial committee. I additior he currently serves as
Fresident of the Central Collegiate Athletic Assocciation.
Scheduling. As the director of athletics his
responsibilities involve all aspects of athletic and waorn-—
athletic events. He meets with the coaches and goes aver
with each coach the projected schedules and contracts.
He indicated that due to the affiliation with a conferernce
the schedules and contracts are relatively stable. Uporm
review of the contracts with each coach he would then
endorse and submit the contracts for approval to the
President of the University. In regard to the scheduling
of events, he indicated that any projected athletic or
riom—-athletic evernt requiring the use of the gymrasium must
be scheduled through him. However, the use of athletic
fields does rnot require his appraval, but the approval of
the Office of Student Affairs.
‘reparations. The athletic director’s
responsibilities on game day preparations are extsrnsive.

He supervises the student staff and has an active role in
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preparing the gym or athletic field for the athletic
event. In preparing for an athletic event, rnor—athletic
event and/cr game day preparations he does use a
checklist.

Roles. Coricerning the roles that he fills as the
director of athletics, he indicated the momitor role as
the one that consumes most of his time. Approximately
forty percent of his time is spent iv the maonitor rale
with the rest of the roles, descoribed in question fifteen
of the questiormaire (Appendix A), ranging from five to
twenty percent (Appendix B).

Requirements and Concerns. When asked about what
requires most of his atterntion inm managing the
organization his response was fundralsing activities to
improve the financial status of the organization and
keeping the athletes academically eligible. His primary
concerns of the program are the develaopment and growth of
the alummi booster club and the fundraisivg activities to
improve the financial status of the ocrganizatian.
Institution C

Irvetitution C was the larpgest of the three schools
visited. It is a predominately black instituticn with an

ernrallment of approximately six thousand students. The

imstitution is located iwv the Southeastern sechtion of
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Virginia. The campus is located o the perimeter of a
large urban community. Imstitutiorn C has been a Divisian
Il school since 1382 and has been a member of the Central
Czllegiate Athletic Asscociation since 13435. The athletic
program at Institution C consicsts of eight male and seven
female sports with one coeducaticrmal sport which is
cheerleading. The strorngest sports were mern’s wrestling
and men?’s and women’s basketball.

Revernuae. The preatest sowce of reverue comes in
the form of student fees followsed in order by ogate
receipts, alummi donations, non-alunni donations, and
uriiversity support. The athletic program has two revenue
producing teams in mern’s basketball and football. The
total anmual athletic budget is approximately 630 thousand
d=llars with approximately S00Q thousand dollars spent on
daily operational costs. The athletic budget does not
include personmel salaries as they are part of the
urniiversity budget rather tharn the athletic budget. The
athletic director indicated that his irnvaolvement in the
budpget process is significant. He stated that he is the
budget admimnistrator for athletics and is directly
responsible for appropriating funds to the variows sports.

Education. The athletic director indicated that his

administration is cuwrrently educatiornally oriented, but
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charnges are takirng place. He indicated that with the
prxjected growth of the organization aover the rnext two
o three years his administration will become more
business oriented.

Staff. Athletics at Institution C cwrrently has
one assistant athletic director, two office managers,
cre full-time secretary, twenty student staff workers,
avie sports information dirvector, orne athletic trainer,
elevern coaches, and fouwrteen assistant coaches. With
such a supporting cast, the athletic director indicated
that he often delegates aqthority to personnel for tasks
to be accomplished.

Duties. In a typical day the athletic director’s
duties include preparing a time-management schedule for
the entire day, answering telephorne calls, responding to
correspondence, supervising employees, and keeping abreast
of all activities related to the management of the
arganization. Other duties performed by the athletic
director irncluded teachirng three classes per semester,
coaching the women®s basketball team; a mesmber of the
Judicial committes, a member of the secuwrity commission,

serves on the fundraising board, is & member of the

recrultment committee and the homecoming committee.
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_§gﬁgggl;gg. As the director of athletics, his
responsibilities involve all aspects of scheduling
athletic and rnorn—athletic events. He indicated that he
meets with the coaches and reviews with each coach the
comtracts and schedules for the year. The athletic
director indicated that because they are a member of a
conference the schedules and contracts are rather fixed.
After reviewing the contracts he submits them for
approval to the President of the University. With »aorn—
athletic events, the athletic director indicated that
he is the delegating authority for the use of the gym,
football field, baseball field, and termis courts. Any
organized event requiring the use of these facilities
mist receive permissicon from his office.
| Game Day Freparaticnms. The athletic directaor
indicated that his responsibilities in game day
preparations are substantial. He inswres that sufficient
support personmel are available for the game and that
appropriate rooms are available for guests, teams,
press, and officials. In scheduling athletic events,
rnovi—athletic events, and game day preparations a
checklist is used.

Roles. As for the time spent in the various roles the

athletic director indicated that the leader role is the

primary raole that comsumes most of his time. Approaximately
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thirty percent of his time is in the leader role with
the rest of the roles, described inm question fifteen of
the gquestiocrmrnaire (Appendix A), consuming approximately
ten percent of his time (Apperdix B).

Reguirements and Concerns. When asked abaut what
requires most of his attention in managiﬁg the
crganization the athletic director’®s response was the
budget and staffing. His primary concerns are
fundraising, staffing, the academic success of the
athletes and promoting the athletic progran.

Comparison of the Respornses

To gain insight of the individual differernces
associated with each program a comparison of the athletic
directors’ responses to the questicormaire has been
developed. Irn addition, Table 1 (Appendix R) is a
composite of the responses which provides greater
awareness of the similarities and differences between the
three athletic directors. The following is a brief
summary of the responses to each guestion.

Question One: How long have you been a Division I
school?  Programs A and C became Division II within the
last seven years while Frogram B has been Division I1
since the formaticnm of Division II athletics in 1357.

fuesticn Two:  Are you a member of an athletic

conference? Frograms B and C are members of the same
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confererce which was formed in 1912, Frogram A is in
a relatively rew conference that was formed in 1380
and unfortunately will be abolished in the near future.
Question Three: How many sports do you of fer?
Proagram R offers six male and eight female sports and
Frogram C of fers eight male and seven Feaale sports.
These two programs both offer a coeducational sport as
well. Froagram A offers horseback ridivg, while Program C
of fers cheerleading. Frogram B was the smallest in size
and scope offering four male and four female sports.
Question Four: What do you comsider youwr strongest
sports to be? All three athletic directors indicated
men’s and women’s basketball to be theiﬁ strongest sports.
Dthev than basketball, the athletic directors differed as
to the sports in which they were strong. Frogram RA's
athletic director indicated that mer’s soccer was a
strerngth; Frogram B’s athletic director rnamed men’s
football as a strengthy while Program C's athletic director
indicated cheerleading and mern’s wrestling as strengths
of his progranm.
Cuestion Five: Where do youwr revernue funds
come fram? All three athletiec directors indicated that
their primary sowrce of revernue was from studernt fees.

Alumni donations at Frograms A and B were second, while
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gate Peéeipts were a significant source of revernue at
Frogram C. Other sources listed an the questiormaire
varied in order and were considered by the athletic
directors to have little impact on revenue funds
available to their respective programs.

Question Six: Do you have a reverue praducing
athletic team(s)? The athletic directors of FPrograms A
and B indicated that they do nobt have a revernue producing
team, however, the athletic dirvector of Program C
indicated that his program does generate revenue from the
mer’s football and basketball teams. The athletic
director’s indicaticw of these two sports as revenue
producers concurs with his respornse to gquestion four as
to why gate receipts were the rnumber two souwrce of reverue
for his program.

Cuesticon Severn: What is the size of the athletic
budget? PFProgram A had the larpgest budget approximately
1.1 millicon dollars which included personnel salaries.
Frogram C was next with an approximate budget of &350
thousand daollars, while Program B had the lowest at
approximately 187 thousand dollars. Frograms C and B
budgets were much lower thanm A's due to the fact that
persormel salaries were rnot included in their athletic

budgets.
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Question Eight What is the approximate arnnual
coperational budget? The arnrnal operational budget of
Programs A, B, and C were respectively 330, 130, and 3500
thousarnd dollars. The figuwres are proportional to the
size and scope of the athletic programs offered at each
school.

Question Nine: How involved are you in the budpget
process? All three athletic directors indicated that
their involvement with the budpget is substantial. Budpet
matters require their atternticrm on & daily basis.

Guestion Tern: Do you consider youwr administration of
the athletic crganization to be busirness o educaticrnally
oriented? All three athletic dirvectors considered their
administration to be eduéatiaﬂally criented.  However,
the athletic director of Program C indicated that a
charnge is taking place in regard to program philosaophy.
He indicated that with the projected growth of the
orrganization in the next two or three years his
administrative philosophy will become more business
criented.

GQuestion Elevern: How many support personmel do
yail have helping you operate the athletic organizaticn?
Frogram C had the largest staff which included an

assistant athletic director arnd twa office managers.
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Pbagramé AR and C support staffs were similar in number
except Frogram A does not have an assistant athletic
directonr. Both programs employ about fifty full and
part—time persocrmel to help the athletic director perform
the daily operational duties of the organization. Frogranm
B was the smallest with the only staff consisting of
student workers. Frogram B'’s athletic director indicated
that besides himself, five ccaches and a trairner, there
are o full—-time persormel within the organizatian. He
relies heavily on student workers to assist him and the
coaches in meeting the daily reeds of the organization.

Cuestiocn Twelve: As the athletic director what
duties do you perform in a typical day? The duties of
all three athletic directors were very similar. Aall
three indicated that the majority of their time is spent
responding to correspondence and telephorne messages.
Other daily duties ircluded attending to budget matters
and preparing documents to be submitted to the NCAA or
their respective conferences.

Guestion Thirteen: Do you coach? The athletic
directors of FPraograms A and B do not coach while the
athletic director of Frogram C indicated that he coaches

the womern’s basketball team.
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Cuestion Fouwrteen: Do you teach? All three
athletic directors indicated that they do teach. The
athletic director of Program A teaches orne class per
semester; the athletic director of Frogram B teaches
orne to three classes per semestery and the athletic
director of Program C teaches three classes per semester.

Cuesticon Fifteern: As the athletic director are you
invalved in various university meetings rnot recessarily
related to athletics? All three athletic directors are
irvalved in several committees and boards at their
respective institutions. The athletic director of
Frogram A is the chairperson of orne committee and is an
active member of four others. The athletic director of
Frogram B is the Fresident of the Central Collepiate
Athletic Association, chairperson of the local school
board and is arn active member on fouwr committees
associated with the university. The athletic director
of Pyogram C is an active member of five committees
associated with the university.

Question Sixteer: What responsibilities do you
have in scheduling athletic events? All three athletic
directors? comments were similar in that the actual
scheduling of teams for the season was left up to the

coaches of each sport. Each athletic director indicated
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that the coaches prepared and submitted the contracts
and schedules to them for review. RAll three athletic
directors indicated that the schedules and contracts
are relatively established due to the affiliation with a
conference. Up=n review of the documents, each athletic
divector indicated that they send the contracts forward
for approval to a higher authority withinm the university.
Questicorn Seventeen: What responsibilities do you
have in scheduling nor—athletic events? The degree to
which each athletic director was involved in nor—athletic
events differed sigrnificantly. The athletic director of
Frogram A had minimal involvement in rnon—athletic events.
The extent of invalvement was to providé and confirm
schedules to the persorn in charge of the rorn—athletic
evert. The athletic director of Frogram B indicated that
any event related to the use of the gym must be approved
by him. However events projected for the fields or
grounds did rnot reguire his approval. The involvement of
the athletic director forr Program C in non—athletic
events was much greater than by either athletic director
forr Programs A o B, FProgram C's athletic director
indicated that he is the acting supervisor of all
athletic facilities and fields on the campus. His

approval and the coordinaticn of his office with the
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Office éf Student Affairs is necessary for an athletic
facility or field to be used.

Question Eighteern: What responsibilities do you have
in game day preparaticons?  The major responsibilities of
game day preparations lie with the coaches in Program Al
The athletic director indicated that aﬂy.iﬂVleemeﬂt by
him ivn game day preparations would be due to a problem
arising. In contrast, the athletic director of Program B
performs a variety of duties associated with preparing for
the pgame. Such duties incluade lining Tields, setting up
bleachers, inswring that the speaker system is in working
order, and other similar duties. The athletic director of
Frogram C indicated that the ultimate responsibility for
game day preparations lie with himself. He delegates
authority to student staff, coaches, and valunteers and he
instructs them as to what needs to be done for the game.

Question Nireteen: Do you use a checklist in
scheduling events, rnon—athletic events, and/or game day
preparations? All three athletic directors indicated that
they did use a checklist irn scheduling and preparing
for events. A1l three stressed that a checklist is a
valuable maragement tool.

Ouestion Twenty: As the marnager of the athletic
arganizaticon how much of youwr time is spent in the

following roles? All three athletic divectors indicated



22

that the majority of the roles listed would involve
appraximately ten to twenty percent of their time.
However, each athletic director indicated orne particular
role as a major vrole that he found himself in during
the course aof a day. The athletic directors of Frograms
A and C stated that they spend the majority of their time
in the leader role, providing leadership to their staff
o a daily basis. The athletic dirvector of Frogram E
indicated that a large portion of his time was spent in
the monitor role, monitoring the large staff of student
workers withir his ocrganization on a daily basis
(Appendix R).

Question Twenty—-0One: Overall, what requires most
of youwr attention in managing the organization?  The
over—-whelming response from all three athletic directors
was the budget. Finarncial matters related to their
organizations was the major factor that reguires their
atterntiorn on a daily basis.

Guestion Twenty-Twao:  What are youwr primary corncerns
of yoour program?  The athletic director of Frogram A
indicated the budget and maintaining the competitiveness
of the program as primary concerns. The athletic director
of Frogram B ivndicated that satisefying the demands of

alumni arnd getting established a booster club were his
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primary concerns. Finally, the athletic director of
Frogram C indicated that his primary corncerns were to
imprave the fundraising efforts of the ocrganization,
staffing the organizaticn with the best qualified
personnel, and insuwring the academic success of the
athletes. |
Comments

Visiting the three programs and interviewing the
athletic directors revealed some unique aspects in the
administration of athletics at the Division II level.
The following information is based on these observations.

First, all three athletic directors were of minority
status. Orne was a women and the other two were black
males. This suggests that Division II provides the
opportunity for individuals of such status to abtain a
positicon like the director of athletics. It would be
highly unlikely that these three individuals could find
similar positicns at the Division I level.

Second, the athletic dirvectors of each program
were involved in a variety of duties that are routirely
performed by department managers of a Division I praogram.
Ar example would be iv the areas of sport promotions and
furndraising. All three athletic directors develop and

initiate sport promoticons and fundraisivng efforts while
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such‘dufies at a Division I program are perfoarmed by
persormel within a Promotion or Fundraising Department.

Third, the athletic directors of Programs A and B
seemned relaxed and comfortable with the management of
their programs. They indicated that there is less
pressure at the Division II level to win. In contrast,
the athletic director of Frogram C seemed to be anxious
avid impatient. The difference ocbserved by the athletic
director of FProgram C could be attributed to the
increased size and scope of his program. The athlestic
dirvectors of Programs A and B were satisfied with the
size and scope of their programs. But the athletic
director of program C indicated that his promgram is
growing and that his admivnistrative philoscophy is
changing and becoming more busirness oriented.

Fourth, the athletic dirvector of Program C was young
and rather rnew to the position of athletic director. He
discussed his style of administration which strictly
followed the principles of sport management to the letter.
He adhered to a strict time-maragement schedule which he
prepared every morning to begiv the day. He was nat
flexible in providing additional time to pecple or taking

irto accournt unexpected events.
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Fifth, all three athletic directors were directly
involved in academiecs. All three had the added
responsibility of teaching classes, a responsibility that
has fostered a strong commitment by all the athletic
directors for education in their athletic programs.

Finally, the design aof the study waé to gain some
krnowledge in the administration of Division II athletics.
The athletic directors? responses to the questiornmaire
ware gquite similar and provide & better understanding of
managemnant functiorns at the Division 11 level. All three
athletic directors performed a wide variety of duties in
the course of a day. The variety of tasks and commitments
cutlived requires anm athletic divector to be versatile in
his management responsibilities. Each admirnistrator
maniaged his program based on the size and scope of the
progran. Iri other words their administrative philosophy
was based on the number of sports of fered, the amount of
moviey available for each sport, and what is expected of

them by the university and program supporters.
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Appendix A

Questiornmnaire

How lomg have you beern a Division II school?

Yes Nz

If yes, how long has the conferernce beern in
existenice?

The rumber of seports in the athletic program?

Mern Sports Womern Sports

7

What do you consider youwr strongest sports to be

Men Baseball Womern Basketball
Mevi Basketball Womern Cross Country
Meri Cross Counmtry Women Field Hockey
Men Footbsll Womew Golf 0
Mern Gymmastics Womer Gymnastics
Mern Gzlf Women Lacrosse
Mer Lacrosse Womern Soccer
Merr Soccer Womern Softball
Mern Termis Women Termis
Men Track & Field _____ _ Womern Track & Field __
Mer Wrestling Other Spovts

Where do your revernue funds come from?
(rank the sources with one being the greatest souwrce)

Gate Receipts Aluwimi Dornations
Neowr—alumni Downations Student Fees —  _____
Uriiversity Suppoet othe __

Dz you have a revenue producing athletic team(s)?

If yes, which team(s) is/are revernue producing?
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What is the size of the athletic budget
(approximate) ?

What is the armual aperatiocrnal budget
(approximate) ?

Hzow irnvolved are you in the budget process?

Do youl consider your administration of the athletic
organization to be:

Busirness Oriented

Educatiocmnmal Oriented Other (explaiw)

Hovw many support personnel do you have helping you
operate the athletic organization? (appraoximate)

Assistarnt A.D e Coaches/Asst. Coaches _
Office Managers R Office Persocrmmmel R
Trainer/Staff e Grournds/Bldg.

Maimternance

Equipment Staff

T Sports Info.
Student Staff Divector
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12. As the athletic director, what duties do
youu perform in a typical day?
(based on approximate percentage)

13. Do you coach?

Yes _ Mo
If yes, what sports
14. Do you teach? Yes __ Moo

If yes, how many classes do you teach

15. As the athletic director are you involved in
various university meetings not necessarily
related to athleties? (example: faculty selection

committee, student relations board, finarnce
committee, etco.)

1E. What responsibilities do you have in scheduling
athletic evernts?
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17. What responsibilities do you have in scheduling
rnorn—athletic events?

18. What responsibilities do you have in game day
preparations?

13. Do you use & checklist in schedulivng athletic
evernts, non—athletic evernts, and/or game day
preparations?

Example:

Check out scoreboard and clock

Arrange for concession workers

Check out tickets for stadium sale
Arrange for meeting rooms, dressing rooms,

and press rooms for visitors, officials,
and press
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As the manager of the athletic crgantzation
how much of your time is spent in the following
rales (based on approximate percentage)?
Figurehead Spokesperson

Leader Role Ertreprevew  ___
Liaisow Rale Distuwrbarce  _____
Harndler -

Mormiitor Roale

Negotiataor

Resource Allocator

Disseminator

Overall, what requires most of youwr attenmtion in
marnaging the ocrganization?

o e o ot et et e e e et Sohn e ot S ¢ e s Mo e S e et S Seeet S48 e S e s Anm S4ie Tt s ke em Sesem Sreee ee Seoas hesee Sessh Seit e e s e s b
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