YEAR'S WORK

responsibilities have been challenging

agent-at-large but on the whole, it has been gratifying t see

how certais new workers gained greater cumfidence in their new

responsibi 8 ucational leader.




New Workers' Conference

This agent-at-large attended each sion

Workers' Conference and assisted with

Contacts with new workers at

with these agents unty k place at a later

Southside Fair

udge

Assistance was given in judging educational

Southside Petersburg in September. Exhibits

of a higher exhibits judged in previous

falr
Job Ana

This agent-at-large served on the committee

analyzed and sumarized the job analysis for the home

agents.

of

the coffee breaks each

the 1963 New

day.

this time proved valuable as work

date

exhibits at the

as a who

le vere

years at this

which

read,

demonstration




giving her dem
ffairs
Agent~at~ large served m the Quarters mmittee and
WaSsS in charge £ hostesses in the Darracks !or women < ',)f!".l n
of the hostesses helped to make the women comfortable and promoted
good public relations.
District

The agent-at~-] as a judge for the 4&-H Dress
Review Contest wducted ir Virginia.

Assistance w r rganization of the locatio
foods contests at Northeast District 4-H contests in Warsaw Senior
Meal Preparation Contest was started and later taken over by an agent
in the district. The agent-at-large more or less served as assistant
to the district agent in charge of home economics contests.

Gen Assistan Assistant Director.

At intervals during the year special activities such as
developing certain report f » tabulating information, assembling
and organizing certain materials, mposing c¢ircular
studying Home Demonstratiom Club County Yearbooks have been performed
by this agent-at-large.

h. Secretarial Training School - July

This agent-at-large met each secretary upon arrival and

assisted in getting them registered for the Sec rial Training

School conducted in July. The agent-at-large attended each session

f this school and felt it was a very worthwhile ac




State Supervisory Annual Report
Certain phases of the annual narrative state supervisors'
report were writ . § t | data vas compiled and tabulated
use in the home economics rrative reports.

4~H Achievement Records

days were devoted to work with the committee in
judging state 4-H achlevement records tc detemmine state wioners.
Achievement records were studied in regard to such things as scope
and progress in 4-H project work, personal development, leadership
abilities, and exhibits and demonstrations, awards, and neatness

records.

d. State 4-H Sh

In the absenc )f the state food specialists and

upon short notice, responsibility for three state 4-H food contests
was assumed. These ntests included Dairy Foods, Food Preparation,
and Frozen Foods. This responsibility involved purchasing foods
needed £« ntests, organization of food and equipment for each,
rganization of preparation schedule for comntestants, assisting
testants with u in equipment, recording information regarding

ontestant, taking picture of each contestant, orienting the
judges regarding proceedures and scoring, s.pervising the cl
detail « ods laboratory each day and leaving a equipment

and the laboratory in "ship-shape" at end of contests. Latters t«

judges expressing appreciation for cooperation were writtem and each




8 8 { gnmen

Work in

ounties With No Home Agent

The n Tk completed in counties at different and repeated

intervals year in absence f home agents included

Conferences wit Agents, secretary ndé leaders
regarding county program

Reorganization lubs in the fall.

Planning for ting 4-H club meetings

Planning al or leader training meetings f

- leaders in aduit and youth

mmittee meetings.

establishing p

it

Demonstrat

Writing c letters and i{ndividual letters

Tabulating accomplishments in adult work.

Tabulating resul f 4-H project work.

untie

disposing

materials




Virginia Home Ec ics Assoclation meeting in March

Home Demonstration Agents' Association meeting in

meeting in Roancke in May,
wvestern North Carelina in June
Training Session for Extension Secretaries in Jul
f Rural Affairs in July and August
New Worker's Training Session in September.
Reading professional magazines, books, and articles
research findings.

Administrative Staff Conferences in March, May, September

and October.

It has been recognized that more study and guidance is

needed to develop effective proceedures for Initiating new phases

and relating them to existing Extension programs.




need guided training to develop understa
and skill in dealing with the specific areas of supervisi
agent-at-large coc h the supervisors and works |
under their direct
Objective
improve ef v f supervisors ! b ir e gain

& better understanding of : supervisi
and
Progress

The professior vement plan established by the super-
visors does not apply Ly the agent-at-large, howeve
emphasis had been pla rofessional improvement
agent-at-large participated in the Winter Session at
Georgia te _ : or & three week i in January-
February. ¥ ur : : redit were esarned
Public Relation L ly inances. he course
has been most us i in working in counties with new workers as well

48 cooperating ' £f o rs and other agencies and county people

Other activities in which this agent has participated for

up-grading professionally include

Public Affai e y meeting in Ra




rk and annual reports
taining cooperation
agencies
agents seemed to have a better understanding
JUres and activities and Tecognicze t
sing leaders in plamning,
evaluating p
All the foregoing information may be better assified
as a phase of th raining program for new workers

Agents have expressed appreciation for assistance rendered

in the various phases of program development, however, supervisors

make more frequent visits ¢t unties and are in position to make a

better evaluation of the progress made.




with new workers include
ples lovoived in pr
peration among staff msembers in county pr planning.
cal people in planning, executing, and
evaluating v ograms
Selection and u f committe
Development of naterials useful in prog:s nning and
programs
program planning mee
ssed In carrying
Development Demonstration Club and 4-H pr
calendars
Role of specialists Extension programs
How t secure specl t assistance.
Planning for and conducting leader training meetings -
in youth and adul
g special

bservation of R.A

Record keeping r use in developing

Evaluation - importance of and ways t
Planning for a more coordinated county Extension

regarding youth and




There is " need for evaluation and
county programs. nditions and & rapid turn ver
personnel necessitates a constant training program for agents in
maintaining skil g C nd adequate county rogram devel
ment .
ob tive:

assist unty tension agents in devel

effective extension pr

Results

The agent-at-large worked with new home demonstrati agents

junties with one more phases of program development [hese

inc luded Dinwiddi vk, Virginia Beach, Chesapeake,
isemond, Lunenburg, Carroll, Giles, Brunswick, and mber land
agent in Nottoway was given assistance
use of leaders in adu and youth work.
Counties were without a home agent at which time the agent-at-large
assumed responsibilities for plamning for and executling many phases

of aduit and youth programs. All jumior 4=N clubs were met in schoc

Goochland in October and November. All &=H Home Economics pr

records were studiec n Mecklenburg and sembers to receive

“~H medals were determined

Other areas fogram development which were emphasized




the values

effective ffice management

Emphasis was pla

help themselves thus

ing

changes in family living

As a resul -

have a better understanding

security, 4 an appr fatl

ctive,

with

Extens

and well-organized

portance of helping peocpie

leadership and bringing about

individual agents, they seemed

flon work] & better

r Extension work as a

desirable




Specific Objections
train agents in the skills in planning and
lub program.
stafl! members recognize value
gram.
staff members in skills of planning and

programs.

Since this agent-at-large works primari with
individual agents in the tralning programs, comments
will >ilow regarding work with individuals
Observation f the new worker during her ning period
and after she 1 ) unty helped the agent-at-large t
determine areas t re-empha e with the new ant in her new location,
Follow-up work with the new agent included ome or more of these areas
Understanding of Extension work and that it is basically educatio

agent's role as an educational leader; philosophy and objectives

extension; selection, t alng, use and rnco’utl\m 31 eaders;

program planning an 3 »f people In same; effective methods

and proceedures in ying ou 1 Extension program; good working
relationship with staff, specialists, supervisors, agencies, organiza-
ople in county; development of good public

fessional improvement and ways to do this; need




II. ACCOMPLISHMENTS IN AREAS OF MAJOR EMPHASIS
Project Area Organization and Supervision
'l?ldfk ns

Training Program F

Training programs keyed ¢t immediate situations
is inadequate and not ¥ i Some county workers are
Ltrained in the technical aspects their positions, but nee
training in the ls of working with and invelving the pe
county programs Some unty staff members are not familiar
the physical facilities and the administrative operation
State Extension offices and underlying philosophy
extension service
Problem

lack of planned training programs to serve as a

for training county extension workers

Program Objective

To es blish a training program at te and disty

lude
a., Special training
the 4-H program.
rdinated training program for agen

62-63




SITUATION
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direct supervis
demonstrati
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need
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experienced agent
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in
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were assisted with specific

ifteer

demonstration

agent-at-large worked

the Assistant Director in charge

rated with the six district agents ir

The rapid turn-over in personnel

large to assist new workers as

K following & tralning period with ar

another county In & few (nstances assistance

home demomstration agent Other

problems. Time was devoted

ifferent unt

ies during 1963.
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