






























































Letter from the Editor April 1997

TI—[E DAWN OF A NEW IDEA

ach morning as I wake up, I hope to see a beautiful new dawn
E shining through my window. Unfortunately, the weather does not
operate based on my hopes or dreams, and I am occasionally dis-
appointed by the choices Mother Nature has made for the day.
Nonetheless, I wake up, get out of bed, and work my way through yet
another day. Life is not always easy, but nobody ever promised me it

would be.
Each Of us holds Each day, we look for a better way to make it through to the next day. If
the power to you do not look for a better way, why are you here?
i College is a time when we get a chance to start over. College is a
mﬂuenc e our own chance to be better than you once were. It is a chance to be a part of
lives fO r the bette v, something that is more than you ever thought you could be... a chance to
accomplish something worthwhile in our lives.
but we must What better way could there be to accomplish something worthwhile
s than by finding for ourselves, each day, a new dawn in our life?
reallze t.hat we ) As a child I watched Saturday morning cartoons and Disney’s animated
have this potential movies. In my mind I was one day going to be just like Cinderella or
Aurora Rose or any other one of the heroines. They always got their wish.
b€f ore \./V€ il As 1 grew older I began to understand that life is not as the fairy tales
act on 1it. make us to believe. We cannot simply hold a wish in our hearts and our

souls and one day expect that our fairy godmother will appear out of the
sky to give us the chance of a lifetime.

We must find our own chance of a lifetime. We must chase after these
opportunities when we find them. Each of us holds the power to influence
our own lives for the better, but we must realize that we have this poten-
tial before we can ever act on it.

Spanish essayist and philosopher Jose Ortega y Gasset once wrote, “In
these years we are witnessing the gigantic spectacle of innumerable
human lives wandering about lost in their own labyrinths, through not
having anything to which to give themselves.”

Give yourself something.

Find for yourself the reason you continue to do what you are doing.
Find for yourself the dawn of a new idea in your life, and make that dawn

a beautiful spectical to behold.

Editor
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“The diversity of our businesses, our
market leadership, our financial
strength, the talents of our people -
and the change initiatives in place -
will result in dramatic growth in the

years abead” — Larry Bossidy
Chairman &
Chief Executive Officer

a passion to be

1 (K

*i\N

Intense. It's the best way to describe our

environment.

PaSSionate. It's the only way to describe

our commitment to a set of core values that defines
our culture.

Customers, Integrity, People, Teamwork, Speed, Innovation
and Performance -- our shared belief in, and determination
to focus on, these values has helped us write one of

the most impressive success stories in the glogal business
community.

Sales currently stand at $14+ billion. Over the last five
years, earnings have risen at a compound average
annual rate of 25%. Operating margin is nearly double
what it was in the early 90's. Our stock price has
quadrupled. We hold leading positions in many of

our major markets. And we rank in the top 75 on the
Fortune 500 list.

We are an aggressive, dynamic high tech enterprise
which operates globally in a diverse range of industry
sectors. Customers in virtually every corner of the
globe view us as a quality producer of aerospace and
automotive systems, chemicals, fibers, plastics and
advanced materials.

The future? Our goals are ambitious. We're aimimng for
consistent annual earnings growth of 13 to 17% into
the next century.

So if you share our passion for success and our belief
in the power of people and their ability to do great

things, let's talk.

For additional information, check out our site on the
World Wide Web: http://www.alliedsignal.com

We are an equal opportunity employer.

AlliedSignal



VISION Kurt SaLmon Associates (KSA) is the

premier global management consulting
KNOWLEDGE firm specializing in retailing, consumer
KESULTE products, and health care.
KSA’s insight info the global con-
sumer products supply com-
plex, from consumer fo retailer to
supplier, helps companies devel-
op and implement winning strate-
gies. The Firm’s thought leadership
among retailers and consumer products
companies has led to the transformation of
entire industry secfors. KSA is credited with
developing the concepts and implementation
blueprints for Quick Response (QR) in the
softgoods industry, and Efficient Consumer
Response (ECR) in the food and grocery
industry. These concepts have evolved

to Total Consumer Response™
(TCR*™) which describes the
merging of strategies and tech-
nologies fo serve consumers
rapidly and efficiently.

KSA is repeatedly refained by leading
firms, worldwide, for results involving

\/

strategy, marketing, sourcing, logis-

Consult your Career tics, information fechnology, and

Services Office for more
information on our visit to
your campus and to learn
more about consulting

corporate finance.

opportunities with Kurt
Salmon Associates.

You'll Never Be Bored In The
Fast-Paced World Of Consulting!

HamiltoneKSA, KSA's Health Care Services
Division, offers consulting services to a wide
range of organizations operating in the health
care sector, including integrated delivery net-

works, physician-hospital organiza-

tions, academic medical cenfers,
research organizations, govern-
ment health agencies, and long-
term care facilities.

KSA's style of consulting is very hands-
on, diagnostic- and implementation-oriented.
Our consultants spend the majority of their
time on-site delivering measurable, lasting
improvements for our clienfs.

KSA’s contact with client personnel extends
from the top executive level through middle

management fo line operafors and staff
employees.

KSA consistently offers consul-
tants a participative team-orient-
ed working environment in which
staff consultants work closely with man-
KSA
encourages creative, independent thinking

agers and principals on projects.

and promofes a dynamic, progressive

atmosphere in which clienfs’ needs are given
top priority.

KURT SALMON ASSOCIATES
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