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boalysia of the Situation:

Agriculture in Virginia faces a period of adjustment. A large
proportion of the present=day farmers and the proprietors of famm
service agencies lack experience with declining prices. Thelir problems
are still further complicated by the high level of fixed costs. These
fellows have grown up during a period of grest expansion when raw pro=-
duct prices were characteristically rising faster than costs. Their
problems are compounded by the fact that in periods of declining prices,
the prices of raw products go down first and fastest. They are now
being plagued by high fixed costs which show little promise to go dowr,
Furthermore, most of the operators who have been in business more than
fifteen years still fear the return of severe depression conditions
similar to those of two decades ago. As a consequence, there is »
great deal of confusion. Public agem ies rendering educational assis~
tance in the realm of the economic and production aspects of agriculture
have great responsibilities.

Many people are concerned about the future economic well<being of
agriculture. As a result, the Extension economists are being called
upon for a grester variety of information than ever. Unfortunately

much pf the data on +hich judgments have been based in the past are

no longer valld because of changes in recent years. These conditions
not only tax the resources of the economist for essential facts, but
make it necessary to exercise greater caution in drawing conclusions.

Farmers are asking for more assistance in msking management de~
cisions. They are diligently seeking ways to determine what is their
most profitable combination of enterprises. A real eoffort is being
made to develop s farm management program that will serve these needs.
Most farm agents have little background of training or experience in
showing farmers how to reason through management decisions. Therefore,
i1t 1s necsssary to conduct agent training programs in farm management.
Since agents, like most other people, find it very difficult to see
problem situstions as they apply to farmers and reason as a farmer
would, 1t will likely be necessary to conduct farmer discussions in
which agents will observe. The extent of the need for farm management
assistance is so great that it will be necessary to train and service
county agents and restrict the use of specialists to this sctivity.

Many farmers are now trying to keep records of thelr farming
operations, but relatively few are getting the information needed to
make an analysis of the business. Furthermore, banks and other business
firms that have been participating in the promotion of various campaigns
such as the 100 bushel corn contest, pasture improvement, soil conser~
vation, and so forth, are now asking why these cannot be pulled together
in some type of farm management program. This avenue of approach offers
promise for fruitful development.




Virginia farm people are evidencing more interest in agricultural
policy programs. The cdisposition to discuss policy matters under
existing conditions affords the extension economists an excellent
opportunity to stimulate more objective and thoughtful consideration.
Bxperiments «ith forum=like discussions of considerstions in agricultural
policy have indicated a need for this educstiomal activity. Farmers
and their business friends participate in these dlscussion with vigor.
There is much evidence that farmers have been called upon to make policy
decisions for which they do not have the basic information needed.

When shown how policy decisions operate with a chain effect, farmers
probe into fundamental lssues.

Changes in the Capital structuze of a farm business are causing
farmers concern about leasing and remtal arrangements. This is an
especially acute problem for meny who are shifting to livestock farming
and others using expensive equipment.

Requests for assistance in the mansgement of farm service businesses
of various kinds are increasing. This service is being expanded to
include all types of businesses.

Rising maerketing costs are causing increasing concern among pro-
ducers, marketing agenclies, and consumers. All are asking for informa=
tion which 11l ald them in ilmproving these services and reducing costs.

Farmers are showing concern over the decrease in thelr share of
the consumer's food dollar. Many seem to be more concerned about the
decreasing share than ways to share in more consumer dollars. Further-
more, consumers seem to fall to recognize that as they demand more
service through the marketing system, their total cost must increase
even though farmers get lower prices and market agencies make economies.
Education in this area of alsunderstanding «ill help farmers appreciate
the need for more efficlent production and marketing. It will alse do
much to improve public relations for agriculture by shifting from farmers
some of the onus probandi concerning increased food costs. Much effort
will go into this activity.

For several years Virginis farm operators have shown increasing
interest in procedures for developing father-son operating agreements.
Research done in the state is being used as the basis for an extension
program dealing with this problem. Aging farmers are finding it in=
creasingly burdensome to carry on. Many are seeking ways to bring a
younger man into the business.

The pressure of credit problems is being intensified by the rising
costs of machinery and other needs for more capital. Many farmers are
requesting assistance in thinking through the alternative ways for




obtaining credit required to bring about desirsble improvements in
their farm business organizstion. This need will undoubtedly be
atcentuated by the necessity for substituting factors im production.
The problem is intensified by a lack of experience on the pert of
lenders in extending credit to modern=day sgriculture. This lack of
know how constitutes a critical situation.

Tax problems of farmers are a very important consideration.
Records and other sypporting evidence by farmers are often Inadequats.
Speclal effort will be made to halp farmers develop a better under~
standing of the requirements. Baphasis is also being placed upon the
importance of considering says to save tax costs when planning business
operations.

In an effort to more effectively serve these and other needs of
Virginia agriculture, the educational work in economics extension will
place primary emphasis oni farm manggement, marketing, public policy
puograms, agricultural credit, father=son opereting agreements, rental
arrangements, the management of farm service agencies, and economic
outlook.

11. Qbjsctives:
A. Cazn Manageaant

Emphasis will be placed upon increased efficiency in production
and lower costs bys

l« Increasing crop ylelds and production of livestock by the
most economical methods.

Helping farmers think through the management decisions in
sdjusting thelr operations so as to maximize the returns
to the resources at their disposal.

Helping farmers bring about substitutions of the factors
in production which will increase the efficlency through
use of dabor, machinery, and squipment.

Improving the balance of individual farm businesses in
order that:

&+ Labor mey be more evenly distributed throughout
the day and year.

bs By=product and unsalable feeds may be utilized
through the production of livestock.




Maintenance of soil fertility by cheap methods
such as erosion control, drainage, liming, crop
rotation, plowing under crop residues, and
adding mineral fertlilizers where necessary.

9.  Attempting to Jdevelop ways for meximizing farm income
and reducing risks.

These programs «ill be worked out in cooperation with the county
agents and for the purpose of serving thea in obtaining goals set in
their respective localities. Discussions, personal visits, demonstra=
tions, end numerous other approved teaching devices will be used t«
faclliitite the adoption of approved practices.

3. dazkailiy

Buphasis will be placed upon increasing the efficlency in the
sarketing of larm produce, malntalning gquality In products from the
fazm to the consumer, and expanding consumption by:

i« Encouraging the production of the varieties of crops that

possess the qualities which will cause consumers to pay
farmers the Dest prices.

Bringing about improvements in the handling, preparation,
and packaging of farm products which will insure the wain-
tenance of gquality.

Assisting farmers in the Jdevelopment of lmproved local
warket outiets.

Assisting the processers and handlers of farm commodities
in developing more efficlent and adequate facllities for
the handling of produce in the area which they serve.
Consumer education In warketing costs and margins.

Uemonstrating laproved merchandlsing practices.

C.  Bublic Polley Frocisms’

An effort will be made to encousags fura people to think through
the economic consldersiions lavolved in pollicy pucposals and programs
Ly sonducting forum=type discussions with groups of leading farmers tos

1l Acqualint them with the framework of government «ithin
ilch programs wust be formulated.




Consider the objectives for such programs.

Examine the means proposed for the sttainment of
these objectives.

Consider the economic and social significance.

Stimulate thinking on the results in the form of ad=
vantages and disadvantages from the viewpoint of the
individual operator, agriculture as an industry and
the economy as a whole.

D Asxicultuzal Credits

An attempt will be made to assist farm people in getting their
financial affalirs in shepe and to point out ways for minimizing the
dangers in future financing cperations by:

l. Examining the considerations involved in setting up a
sound program for financing a farm business.

2. Pointing out the alternative sources of credit available
and some of the possibilities for using them more effectively.

3. Emphasizing the need for converting short=time obligations
and other potentially dangerous liabilities to a more
satisfactory basis.

4. Showing ways for economizing in the use of credit.
E. [Eathecr-Son Operating /A rosmeniss

An effort «111 be made to impress upon farm people the need for
proceeding in a businesslike manner vhen working out such agreements
by:

1. Polinting out the opportunities and limitations.

2. Showing the needs for a meeting of minds by all parties con=
cerned in the formulation of a legally sound written agreement.

Informing farm pevple of the principal considerations which
should be taken iato account when making such agreements.

Outlining and suggesting procedures which will assist
individuals concerned in working out with legal counsel
the detalls for satisfactory agreements.




F. Economic Outlook:

A continuous effort will be made to keep before farm people
full information as to trends in economic outlook and the needs

far observing these indicators. Devices used iIn this approach
will bes

3

1. News stories, radio releases, and public discussions
with various interested groups.

2. Dovetalling the economic outlook into the discussions and
considerstion of various other economic problems to farm
people and others.

Passing along economic outlook information to county
workers, production specialists, and others who have
occasion to discuss agricultural matters and help farm
people think through their problems.

Miscellansous?
Virginias Farm Economics will be published on a quarterly basis,

and distributed to about 2500 professional workers and others interested
in agriculture.

Farm Flashes for BSankers will be continued as » monthly publi-
cation with a circulation of about 1200, This release is designed
to acquaint bankers with some of the current problems of agriculture
in order that they may more appropriately counssl with and advise
local farmers who come to them for financlal assisiance.

Numerous other items are listed in tabulation .f publications.
Execzam of Woxk for 1904:
A. Eam Mapagement

Farm management extension will be directed primariliy at
improved efficiency and lower costs.

Instruction will be aimed primarily toward county farm
agents and a limited number of farm operators.

Forum=type discussions and demonstrations will be the
principal methods used.




County farm agents are to be met in groups of 10 or 12

and carried through farm management discussions and a

farm visit for an entire day. Then work will be done

with selected small groups of farmers in discussing the
procedures to be followed when making management decisions.
This will be continuing program throughout the year.

In addition, county farm management contests will be
undertaken on a limited basis in order to gain experience
that will be useful in expanding this activity next year.

5. Marketing

Subject matter will deal with all of the objectives outlined
above.

Information will be directed toward producers and consumers
of farm products as well as services to the various marketing
agencles handling farm produce.

All methods of communication will be employed. Emphasis
will be placed upon pictorial presentations, demonstrations,
and forum=type discussions, depending upon the nature of
the item to be presented and the composition of the
audience.

Discussions, demonstrations, etc. will be staged in numerous
localities around the State, depending upon the interest,
primarily concerned with the various phases of the problems
in marketing. For instance, emphesis will be given to
poultry products throughout the State for this is a com=
modity of general interest. However, such speclalties

as sweet potatoes, peanuts, and tobacco will be treated
within the framework of the locality concerned.

Much of the marketing work will be geared to the time of
seasonal interests. Even though the marketing of poultry
products is treated continuously throughout the year, there
will be seasons of special emphasis designed to help move
otherwise burdensoms supplies such as during the flush pro=
duction of eggs in the spring, and the turkey and broiler
meat accumulations which are & carryover from holidey
seasons and the like.

The marketing program will be a continuing phase of the
work in Agricultural Economics and limited only by the lack
of personnel.




¢. Public Policy P

First emphasis will be given to some considerations in
policy which are basic to the decisions farm people are
called upon to make with reference to support prices.
This will be expanded to cover foreign trade and other
aspects as the program evolves.

The policy work will be directed primarily toward reaching
leaders among farm pecple. These will include men, women,
young farmers, and representatives of other business
interests in the various localities.

The presentation of policy material will be in the form
of leading forum=like discussions designed to accommodate
30 to 40 people at a time. As & supplement to these dlse
cussions, periodical releases cdealing with related policy
considerations will be sent to all county workers and 3
select group of other leaders. Meanwhile news releases,
TV programs, and radio will be used as a medie for passing
along timely policy information.

The meetings will be held in countlies at the request of
the local agents and others interested.

Policy discussions w!!! be scheduled in response to the
interest expressed in the localities and insofar as possible
timed to reach the groups when there is something for cone
sideration which will be of a speclal interest. For example,
when some crop speclalty group is facing a referendum on
acreage allotments or other decislons, they seem most
receptive to discussions.

It 1s possible that meetings ~ill be held in 40 to 350 counties
during the year. The principal liritation will be the lack
of manpower, for it is quite apparent that the demand for
this service will far exceed the capacity of those now

doing the work.

el C

Agricultural credit will in the main be woven in as a part
of the farm man.gement cctivities. However, special emphasis
will be jiven to certain aspects of this problem through

the annual farm credit conference, which is sponsored jointly
by the Agricultural Committee of the Virginia Bankers Asso~
clation, the Federal Reserve Bank of Richmond, and V.P.l.

In addition, timely news releases, radio talks, etc. will be
directed toward the use of credit by farm pecple.




. Eather=-Son Operating Agxasasnis

Special emphasis will be given to this through a limited
number of meetings which will be scheduled in response to
the evidence of Interest in the various counties. These
discussions will De almed primarily toward young farmers
and their parents. In addition, these operating arrange~
ments w111 be treated as & part of the farm management
program when appropriate.

F. Eeenomlc Outlook

This «11] be treated through an annual outlook statement
with several thousand coples distributed to farm leaders,
professional workers, and others interested. This will

be supplemented through timely news stories, radioc programs,
and group discussions during the year. MNeanwhile, outlook
will also be included as & part of the work in fam manage~
ment and marketing. The range of coverage will probably

be wider than any other phase of our activity since numerous
civic clubs, business groups, and others will doubtless be
requesting this service.

Baduation of Wik

The rasults obtained !n these extension activities will be
eveluated in the light of the nature, extent of lmproved practices,
ettitudes, and individual activities among farmers, consumers, and
others as a consequence of teaching activities. Results of thils
type are generally of a somewhat intangible nature and, therefore,
camnot be reacdily expressed in oumerical terms. Estimates to be
made will be based upon the spperent benefits accruing to all parties
concerned. This must, of course, include benefits derived through
the prevention of mistakes as well as of profits accruing to improved
practices, etc.

Seapesatin

Continued cooperation is expected from the agencies listed
belowy the detalls of which arrangements are extended in the
reports of the several speclsllists. It is, of course, recognized
that the work In this department is essentially that of a service
agency, and, therefore, we shall meke very effort to sxtend our
usefulness by making avallable the full benefit of our resources
to the cooperating agencles indicated and others who may request
such service.

Baltimore Bank of Cooperatives

Baltimore Production Credit Corporation
Cooperative Division of Farm Credit Administration
Cooperative Division of Tennessee Valley Authority
Soil Conservation Service




The Production Marketing Administration

Rural Electrification Service

The U. S. Forest Service

Virginia Forest Service

The Farmers Home Administration

The Virginia State Department of Education

Federal Reserve Bank of Richmond

The Bureau of Agricultural Economics in the U.S.D.A.

First National Exchange Bank of Roanoke

Agricultural Committee of Virginia Bankers Assoclation

Virginia State Department cf Agriculture

Extension Service in the U.S.D.A.

Virginia Agricultural Experiment Station

School of Agriculture of V.P.I.

Other specialists in subject matter divisions of the
extension service.




lan of Vork - 1954
Fare Managewent 'xtension

Lennet) L, Loope
Assoclate Ixtension Agriculturel Sconomist

dnalysis of the Situatlon.

Hany farme in Virginia do not have a farm organisstion thet will net

the highest reiurns possible over a period of yoars. Some of the weak
points in the memagement of these farms are: insufficient scale of opera~
ticns, weeomordis yields from both erops snd livestoak, improper choloe
of enterprises to suit resguress avallable, inefficient use of laber,
poor choles of machinery, ete.

Certain areas of the Mate sre adding livestock enterprises and there
is & peed for sdjustsents in the farning systom 80 as to develop the high-
oot net returme. The econonlos of pasturs should be investigated, to-
gother vAth the gearing in of the most profitable system of feeding.

Farm records are needed from different type and sdse of farse in
these aresms in order Lo seoure information thet wvill halp wvith the solu-
tion of these problems.

Some of the questions asked hy farsers in the State are as followe:

Wbat is the cost of produstion for the various roughages and whish

beat it my feeding programt

Bow mich of wy open land should be eveloped as pasture and how much

ed craps:

tow hemvy should I stoek my farm?

‘bat type of livestoek should I add?

All of these and others ar roblems tha* need solutions based on

the individesl fare situation.




The major objective for the coming year is to set p Tarw records,
supervise and close existisg records in order %o secure information of
value in isproving the abdlity of furmers to solve their problems. This
information will be used directly YWy the sooperating farmers and by the

xiension parsonnel in developing an setive progran for inmproving 2ana e
sent dealsions on all farwe in the varioms sountdes.

he analysis of this material to determine its significance is ine
cluded in the major objective,

II1. Erogran of vork for 19%.

Eal- The writer, with the assistance of the sounty ixtension per-
somnel, will help the farmers in the State evelop skill in making manage-
went decisions on their famms.

o~ Vork will be dome with a selected group of farmers wvho will
be contadted directly. A procedurs for attacking the problem on all

farss wvill be developed with the help of the soumty persomnel,

gy Complete farm mit demonstretions will be conducted and glvem

publieity through touwrs, field meetings, radio, press, and general dis-
cussion weetings.

Ehage~ The above mentioned work will be condusted in the following

countiest
o, Taxme
25

10




1se
Sharlotte
11fax
Tinge idward
rpommttox
ampbell
Fauquler
Hodison
JTange
Jul paprer
lbemarle
ireen
lappabannoak ol

09

Flane are being made %o set 4p demonetrations in the Varsev ares
and in the Shemandoah Valley.




Flan of vork for 1953 « 1954
¥ Jo Buckolls, Jr.
Associate Ixtension Agricultural Eoconomdst
1. The Administrative officers have assigned the specialist the Job
of checking and tabulating Annual Report of County Fxtension Agents -
Form E8-21. Most of December and the firet part of Jamuary will be
devoted to this work,
2. Will spend sometime in December and January holding educational
meetings in counties interested in the discussion of Federal Income
Taxes as they apply to farmers.
All pounty agents will be furnished inforsation relating to income

faxes. This material will include: (a) Virginie Agricultursl Fxtension

Service Bulletin 195 (revised) Warmer's 1953 Income Tax,” and (b)

United States Treasury Department bulletin, "Your Federal Income Tax"
1953 edition.

Will assist in the distribution of the bulletin Tarmer's 1953 In-
come Tax," Virginia hed 6,000 copies of this bulletin printed,
3+ Wil assist other farm management vorkers in condusting farm
maoagement training meetings for County Agemts.
4« Will start farm business records in a limited number of selected
sounties, It is felt that some intensive vork should be done along this
line in order that some basic farm management data on farm organisation,
operation, eto., may be obtained.
5 It is planned to assist other members of the Departnent in holding
fars randgenent schools in a limdted number of counties.

6. Will assist interested county agemts in discussing the need for




kesping records and some of the beneifts to be derived from adequately

kept recorde.

7« Assistance will be given on landlord-temant and father-son agree-

nants upon request.




1954 Calendar of Work

V. J. Muckolls, Jr.
Associate Extension Agricultural Foomomist

Duye o each aotivity ,
Activity dap, Deb, Mareh Apxdl Moy Jume July fug, £ 2ot, Nov, Deg, Iotal

Faras business records 4 15 16 12 1 10 10 97 10 7 - 113
Income Tax work 6 L 4 S

Farm Management Schools 4

Other Farm Mgt. Nork

Kadio and Publicity

Check and Tobulate Extenslor
Form ES-21

Conf erences & Mostings

Leave and Holidays

Total




Plan of Verk
Decexber 1, 1953 ~ November 30, 1954
Le Ds Chastain, Jv.,

Associate Extension Agrisultural Hoonmomis
Farm Management

I. Sikuetion Analyeig.

The managenent of & farm is comstantly becoming a more oo
uwndertaking., FPresept-day successful managers are constantly mal
decisions and adjustments. Current and prospective conditions indicate
a greater need for each farmer to think through wisely the consideretions
that need %o be taken into ascount in the decision mling prooess. In
ordar for farmers to weet this need 1% 1s necessary that they be skilled
in the methods of anslysing their respective farming situstioms employing

the best informmtion available. ixtension farm managememt and county

persomnsl play a vital role in meeting this need by supplying the best

information awailable and demonstrating the methodology that ean well be
enployed in the decision reaching process.

In far® sanagemert, i\ is gemerally the practice to think firet of
those problems which are concerned with the individual fars business and
are influsmeed by the charsoterisilios of the individwal operstion. These
gre the problems of primary eomcern to this Extension spesialist., These
problems inglude such current important iteme as the adjustments necessary
to meet prospective price conditions, the farm laber situstion, mechani-
sation advandezments, and the adjustments directed by the regulatioms of
the agricultural comtrol programs.

But the problems "entiomed in the preceding paragraph are not all




about which farmers should be concermed or are concerned. There are prob-
lems that are considered as heing beyond the individual farmer's gate
wvhich are more and more having a great effect wpon his operation. These
include items such as the price support program, problems of taxation and
social security consideration for farm people. It 1s desirable to include
these in the educational program in fars management.

ihe past educational sctivities in farm mamagement have been directed
beavily toward "fringd areas which are the respomsibdlity of farm manage-
ment persomnel but which are not best classified wnder fars plamning. It
is evidant thet greater attention and affort need to be focused directly
wpon planning, the core of farm mamagenment. It is planned that this will
be developed by: (1) the specialist becoming in an improved position teo
assist vith educational weork in farm plamning, (2) training of the county

agents in order that they may become in a better position to assist fare

people with thelr plamning problems, and (3) a followsthrough program

wvith farmers.

In addition to the renewed emphasis upon farm planning direetly it
is desirable to continue and intensify the activities with the other
phases of farm management in which farwers are experiencing problems.
These include such phasea as farn record keeping, father-son and landlord-
tenant farming arrangements, outlook, sgricultursl peliey, tamation,

social seowrity, insurange, inheritence and part-time farming.

II. Qplectives.
1. Conduct in cooperaiien wvith other persomnel of the Department in-

struction for all men agents in the fundamental primeiples involved in




the ferw management approach and the applisation of these principles
through the sotual plamping of a fars business.

2. Cooperate with oller personnel of the LDepartment in the educational
progra= with farm records including the contacts with farmers and the
utilisntion of the teaching informetion obtained.

Je trive for optimun utilisation of research findings with the oconstant
ain of reducing the time involved in getting the results to farm people.
This includes the use of applicable data from adjoining states in addi-
tion to that obtaine! from persomnel of the Virginis Felytechnie Institute.
be ogperate wvith other personnsl of the lepartment in keeping other
Extemsian persomnel informed of the best information available on farm
nansgenent problems. / newsletter is one method requested by distrist
personnel %o Beip do this job and if this alternative is selected by

the project leader, specialist will cocperate to utmost with other
personnel invelved in this undertaking.

S Furnish information to farm people through meetings, radio, newe
releases, redio relesses, ocorrespondence, and special writings on various

areas of farm managevent.

6« Ansver requests from comnty personnel with least possidle delay and

wvith best informetion obtainable,
bevelop & grester rocognition smomg ixtension workers of the managee
role in agriculture.
Assist with various campus motivities ae suggested by the Director
and Project Leader including the Institute of Fural Affairs, 4=H Short

Course, Amnual Extension Confermee, short courses, and SAaff growps.




IIT. Program of Nogk.

A« Top priority will be placed wpon the training of all mem agents in
the fundamental principles involved in the farm management approsch and
in the actual plamning of a farm business., Instruction will be givem in
the spring momthe for zll men agents in counties designated by district
agents by the use of flannel board illustrated presestation, a furs
problem, and discussions,

Be Specialist vill cooperate with a limited number of farmers in the
keeping of far=s records. Imstruction in thelr wse by individual farmers
wvill be of fared and the imformation obtained will be wtiliszed as teache
ing matardal. This phase of the activity will require furm visits, growp
meetings and office work., Farmers will be in the counties selected in
cooperation with comty personnel and will be represestative of several
of the major type of farning in the State. This prograx will be in co=
operntion with othe reomnel of the Department,

Jo County agemts and farmers will be assisted in keeping informed om
the bdest informmtion svallable on farm management probleme. This will
be a continuous process throughout the year and %o a large extent will
be based wpon requesrts. This will include schools, meetings, news re-
leases, rudlo relesses, radis programe, correspondence, sonsultations
and special articles. 7The sudject matter covered will inelude all
phases of farm mnagement as the fleld is scademically defined at this

institution,

IV. Etfestiveness:

The results of education irn an sconomic field are hard to measure

and 1t is desirsille %o recognipe this difficulty. However, it is believed




that a big stride vill be made during the year on a longerange progran,
In making the advenceventis it 1» expected that closer worker relation=
ships wvith persomnel congernmed will be obtained.

It appears that the work wdertelm can be measured by comparisons
vith the accomplishments in preceding years in this State and by come

parison with the work in ferm mamegement in adjoining states. This will

include push factors as the quantity of work, the intensity and quality

of the work, nev undertakings, and the reactions received from other

Extension personnel and fram farm pecple.




Calendar of Work

E. D, Chastain, Jr.,
ssoclate Exteneiom ‘gricultural “somomist
Fare Manage amt

Agtivity £88. Jdan, Ich, Mar, Mg, Moy Jume July fug. Sept. Ot Nov, Jotal

Farm planning 4 10 17 12 1
Agricultural Outlook 3 ; 1 5
Agricultural roliay 1
Fare Finunce

Fars ecords

Farn labor

Farming irrangements

Income Tax )

Soelal Seourity)

Fart-time faraing

Mise. Office Vork )

dpecial assignnents

Program planring

-mf crances

Annual leave

NN en

Total




Plan of Extension Work in the Management of Farm Service Agencies
Decenber 1, 1953 through lovember 30, 1954
D, Upton Livermore

Assoc, Extension Agr tural Economist

Iac.g] HIZ 1.
The prime objective of this program will be that of making the educational

prograns of Virginia Polytecimic Institute available to various business

organisations which serve the farm, to the end that such organisstiions may better

serve the interests of agriculture and the consuming publie, By "Farn Service

Agencies" ip meant any corporete business concern (Cooperative or otherwise),

partnership, individual proprietorship, or service organisation wvhich deals
directly with fermers in providing certain materiasls and faeilities for prefuction
and marketiag, or for farm family living, It is thought that if improvements
in the nature and management ¢f such organisations can be effected through an
educaticnal program, direct benefit will scerue to farm people by reason of the
greater efficiencies and improved services of such organisations vhich are
essential %o improved farm operation and farily living,

st of the requests received for assistance are in the nature of parti-
cular problems of Individual business firms or organisations., Questions relating
to organization, reorganisation, dissolution, finaneing, managemeht, taxation,
and legel ohligations to loecal, state ¢ federal government are most frequently
raised,
Cblegtives

The general objective in this vork is to help business concerns and other
organizations perform their fupctions more efficiently and more effectively.
The berefits to be derived from sccomplishing this objective will scerue indir-
ectly to petrons and customers of such organisations who are mainly rural faram

peorple,




Assist the program planning committee for the annual conference of coopere
atives %o be held in June, 1954. his is s general eduestional rogram
involving two days of instruetion in the general application of cooperative

organisetion end management procedures.

In ccoperation with the Dairy Ixtension Specialist help nev artificial breeding

sssociations to establish proper sceounting systema and operate the ssso=
clations in seccord with esteblished cooperstive law, An effort will be
wde %o prepare s publication setting forth the essentials of a proper se-
counting system.
In cooperation with the Animel I ndry Departsent, sssist about twenty-two
feoder calf sssociaticns %o 1in o} corporate status including member-
ship sgreements, sarketisg contracts, snd proper bookkesping methods to the
extent that such associations wish to formalise thelr opersting proscedures,
Assist and encourage other cooperstives te modernise their corporste papers
and render troper asccounts to patrons for business they do through their
associsticns,
Continue to Lspy orking relationships with farm service agency trade
organisations ¢ he er thei axbers may have s bettier understanding
of and make more o « services and fucilities from an educationa
standpeint,
Reviev problems of individusl business concerns upen request. This constie
tutes about 90 percent of the fie vork of the speeislist and probably 7%
percent of the specialist's tine,
1. Probably two wecks will be spent in October and Novesmber preparing and
1issendnating tlook information, and ot Glgh other times as the situation

Wy varrant tiro




Acsistance Lhe 4=l elub short course for s wesk in June,
ssistance 11 Institute of Rural Affairs for s week in July.
Asnistenoce | e Ixtension Worker's Conference for s week in August,
saistance will dven the In-Service Training Sehool to be held in February.
All resaining time will be devoted to genersl educational work in the fleld
of public policy.

Exocel =3
Personsl interviews I management persomnel of business congerns serving
agriculture,
Focusing the attention of various V, P, 1. personnel, particularly specialists
in various departments, on such problenms as may be disclosed,
eveloping ways and meens of directing sppropriate educational meterial teo
businose management persannel,
Diselosing problematical situatioms sppropriate for resesrch and direeting

sush situations to the attentio { appropriate V, F, 1. Personnel.

Providing eppropriste information to those interested in establishing new

business congerns.
ILisison vork between business concerns serving sgrieulture, V., 7, 1, Spec~-
falists, snd County Agents.
Freparisg sueh articles sad publications ss may be useful in furthering the
objectives outlined sbove for tusiness concerns snd Extension personnel re-
garding management and publie policy problems,
ana for Des tdan snd Reporting Heeuls
A aystesatic filing aysten 1s kept for esch lusiness concern contacted and
file nenorands sre maintained in sove detail describing the services rendered
and the results obtained, These rovide useful information in connection with

repest calls » for evalusting the nature of the vork and probable results,




Flan of vork of J. L. Maxton
Extension Ag) icultural Economist
for
Decembor, 1953 = November, 1954, inclusive

The number ome problem of farmers in 1954 will be %o move large
stocks of fare productes in such a vay as to inorease their net incomes.

ihe acreage ellotments and marketing quotas, while limiting the inereased

efficiency possible from smaximum production on our better farms, do put

legnl price floors under these orops meeting certain standards, It be-

comes necessary tb to see to 1t that growers have the faclilities to

ake adva for sdequate farm or com-

mercial st corn, vheat, oats, darley,

for a production and nove-
ishables (fruite and vegetables)

volumes to ade tely supply all markets (wide distribution)

and retum falr price In thi rea acreages of the perishables should
be volunterily = rmere on the basis of Outlook information

20 ap to minimdsze problem during periods of harvest. Ade-

wte progessing lities should available to put a price floor
- L
under perishables us for this purpoese. n carrying out this work

meetings will be hel ) inforn producers of the situation so they make

cholces with all pos le angles considered.

Specific work is planned in 1954 in the marketing of swest potatoes,

tomatoes, small grains and corn. With this in viev three special small
graln and corn marketing surveys were completed in 1952-53, a sweet po-
teto produstion and marketing bulletin is planned for cospletion and use
in 1954 and special marketing work in tomatoes is also plamned for the

year ahead,




The division of time for the Extension Agricultural Hoonomist
in the 195354 years is planned as follows:

o, of Dava iz 1954

Total,
No. ,

Days , I

- 1953 &

‘Jam.

Feb,

Mar. Apr. May. Jume July Aug.

Sept.

Oot.

Nov.

mall grain marketing

orn marketing

weet Fotato Marketing
hite Potato Marketing

omato Marketing

termelon marketing

marketing

eanut marketing

ttle marketing

og marketing

eep, Lamb i Wool marketing

olesale F. & V., Marketing Facilities
ain commercial marketing facilities

marketing facilities

rketing vith business organiszatioms
prk vith general farm organisations
ut look

her vork in fruit & vegetable marketing
liscellaneous vork

13
13
37
15
12

£

9

7
13
13

é
11
12
12
13
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1
1
1
1
1
1
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An example of hov the educational program for all the commodities

listed on the statistical

Lo

vill be given in detail for sweet

potato marketing.

lequest has from grovers for this assistance
tirough County Agents.

Ag ast six somths from time to time

subject matter ma 48 been sbled for a bulletin, "Ihe Froduo-

tion and Marketing of Sweet Fot bis bulletin is now ready for

reviev By ¢ jodin mudttee of Agencles representing The
Virginia | xperiment Station, The Virginia Department
of Agrigultur ice. When this bulletin
is printed and releas e basis for chamging the
production and marke

tate,

jork will lalists and field men of all

teaching using the County

for informing producers, hand-

lers and consumers sethods to be used in this

teaching progras will of the bulletin on

v
tion and mark all interested party hands,

bulletine in meetings, by use

per releases, by use of and personal on the farm and

business contacis.

vork i sounties of Accomack, Northe-

saroline, Kanover and Isle

sellers of certified seed

stock and plants te thelr operations and sny new

grovers in this fiel Grovers will be advised %o




¢closely follow the recommendations including an expansion of production

of the Porto Fico type for sale out of storage. The Extension Agricule

tural Engineer has been asked to prepare and have avallable latest plans

for sweet potato storages vith needed bill of materials and expected
costs.

This wvork vill be evaluated at the end of esach year and additional
efforts for expansion and quality pack improvement is now plamned for
& three-year period,

State statisticians' reports and continuing increased grovers'
interest should be the basis for work evaluation. Similar procedure is
planned in other commodity areas especially that of tomatoes and grains.

Regular vork in snevering correspondence, writing timely economiec
articles, service work for Departments of V. P. I. and other agencies,
Joint efforts in fields of common interest is to be continued.

Efforts for improving marketing facilities for commodities on
farms, in rursl areas and in cities will be attempted vhenever feasible.
Work with business organisations of all kinds in the marketing
field and vith genersl farm organisations is also a part of the coming

year's complete plan of work.




K ETING
December 1953 - November 1954
R. J. Krueger

Associate Extension Agricultural Economist

Erobles - COST OF PROD AND MARK:TING VIRGINIA POULTRY IS HIGH

In 1945 Virginia was the seeond largest broiler produsing state in

the netion, Last year 1t wes sixth, This is an indication that broiler
production in Virginia is shoving the effect of increased competition from
other stetes, States to the South can produce broilers cheaper then
Virginia because of a varmer olimate, States to the North have the advan.
tage of lower marketing copts due to the faet that they are nearer to the
large Eaptern markets,

Golution - Because of the comparstive sdvantage of these other areas
it 1s neb necessary that Virginia poultrymen find wvays of reducing production
and marketing costs to meet this inereased competition,

w initial step whieh producers must take to reduce their
production costs is to keep an sccurste, systematic set of cost account
regords, Therefore, this coming year considerable time will be spent
vith Comty Agriculitural Agents in setting.up snd supervising a system
of record teeping for poultrymen in Virginia, A% the end of the production
yoar s sample of these records will be turned over to specialists in the
Poultry Husbendry Department for suggested changes in production practices

@vhich vould lead to lower production costs. Then these records will be
turned aver %o farm mansgement specialis® in the Agricultural Soenomics
Department for suggestiong regardint ways to incresse the net praofit of
the various farms Yy changes in over-all organization, proper selection and

combination of poultry with other farm enterprises, ineressing labor efficiency,ete.




From the suggestions offered by the poultry production and farm manage-
ment specislists a model plan for sach individual farm will be developed and
presented to the farm operstor, The following year (1955) records again will
be kept on the same sample farma %o determine which suggestions were followed
end the finanoial results obtained, Discovering ways to make poultry more
profitable by means of better production or farm menagement prectices will
enable Virginia poultrymen to better meet the competition from other pro-
duction areas.

Probles - SUFPLIES OF POULTRY INCREASING RAPIDLY - Sinee the olose of

ciarld War II there has been a phenomenal ineresse in every phase of poultry

productien, In 1953 about 515.5 million more broilers, 509.2 million more
dosen of eggs and 27,0 million more turkeys willi be produced in United States
than were produced Just five years ago, and indications are that the peak
has not been reached yet. For example about 62 million more drollers are
sxpected $0 be raised during 1954 than during 1953, The increase Lnur:ub-r
of broilers, dosens of egys end number of turkeys produced in Virginia during
the past five years has bees 24,2 million, 2,6 million and 4.4 million
respectively,

Solution - If the eontinually ineressing supply of peultry is to be
sold at a price vhich will yileld the aversge producer s reasomable profit,
particularly in the face of incressed competition from red mests, a corres.
ponding expansion will have %o take nplace in the market for poultry and
eges.

Agtion - To accomplish this objective both the consumer and retailer
education programe instigeted during 1953 will be eontinued and expanded,

Another series of poultry merchandising eclasses for processors, distributors

and retallers will be held in areas of Virginis not covered during the 1953




series. A ecomtinuing study will be made conecerning supply conditions, demand
trends, sev uses, ete,, and Information regarding these things will be presented
to Virginia consumers Yy means of television and redio programs snd newspaper
releases,

Irobles - PRICE OF POULTRY FLUCTUATES VIOLENTLY - Fluetuatimms in the
prices farmers receive for poultry are consgiderably more rapid and violent

than the prices they receive for most other farm commodities, This is true

Ncaun' the production of poultry varies rapidly due to the relative ease

and short perinds of time it takes producers to get in and out of the business.
Also becauge the demand for poultry is relatively sensitive to variations in
red meat prices,

Solution - The only means producers have of protecting themselves against
violent flustuations whieh typify the poultry market is by careful planning,
adjusting and shifting thelr production efforts in sccordance with changes in
supply snd demand econditions,

Agtion - Therefore, s constant effort will be made ly the specialist to
supply Virginis poultry producers with the merket information they need %@
successfully plan snd carry out their operstion, This will be dome Wi

1, Enoouraging more County Agrieultural Agents to hold poultry meetings
for the purpose of sequainting producers with the importance of poultry
marketing problems, the needs of the trade, consumer preferences, opportunities
in marketing vhich may scerue to their benefit, ete,

2, Making radio broadoasts on timely subjeots

3. Writiag press releases

4. Prepaping iInformation far County Agricultural Agents to distribute
to the poultrymen of their county

The following groups will be called om %o help carry out the 1954

Extension Poultey Marketin rogran:




Virginia State Poultry Federation

Virginia State Chain Store Council

Virginia Independent Food Dealers Assoolation
Poultry Processors and Distributors

Virginia State Department of Agriculture
Federal Extension Service

VFPT Agricultural Heonamics Depsrtment Research Personnel

County Agricultural Agents

1954 Calendar of Work
le 7. Erueger
Associste Extension Agricultursl Beonomist

Agtivity ! Davp* . Deg. 3 L AN 1

"Market Review of Peep end Moo" .,eveee I 3

Outlook seceservsrsrsnssnsenssscioncns
Radio and Press Releeses ....cccvvvres
County Poultry Meetings ..cceccesscess
Research ..cecvsvccnvessnevnsnccsnnnne
Field Contaots socevcvcvcsssocsssonnes

Program Planning and Subjeet Matter
Proparation .icceecceccccccscnnennnne

Field Work in Qooperation with Other
Agencles ..ccesceccecsccsssncccnncnns

TORAL .ocecocodscssnsencscccscesansescs 26 26 26 26 26 26 26 26 26 26 26 26 32

(*Subject to adjustment for service work and office routine, meetings, sonferences,

reports, and leava of absence,)




PLAN OF WORK FOR HARRY M. LOVE
As Project Leader

The requests for assistance are so numerous that it is necessary
to continuously strive for coordimation of effurt which will incresse
the effectiveness of the personnel avallable. In addition to this,
the project leader finds it necessary to devote a considerable portion
of his time to exploring ways to more effectively use known techniques
and procedures in putting across timely economic information. This
consists of finding ideas and helping to develop them to the extent of
demonstrating their practical usefulness.

The most pressing problem is that of coordinating the use of our
limited personnel in order that we may give farm people the maximum
amount of effective assistance in solving thelir problems. It will be
most difficult to meet currently pressing needs as they develop and
avold impairment of such long=time objectives ass

ls To devise ways for increasing the effectiveness of the limited
personnel in this department.

2. To, insofar as possible, anticipate the needs of Virginia farm
people for assistance with thelr economic problems and be prepared to
give appropriate help 2s needed.

3. To find ways to integrate as much of the emergency assistance
with the long=time objectives for extension activities in farm manage~
ment, marketing and the several other important phases of our work.

4. To expand the work in farm business accounts and promote
individual farmer interest in studying his own situstion to find ways
for increasing efficlency.

S5« To ald farmers in making decisions as to opportunities in
capital=labor substitutions ancd developing sound practices in financing
their operations.

6. To improve the land tenure situstion by informing farmers of
steps necessary for the proper transfer of property through inheritance
and ways for improving their rental arrangements.

7. To keep Virginis farmers informed of changes in economic
conditions and their possible significance.

8. Informing farm people of the many considerations in shaping
a program of public policles for agriculture.




Each
economies
work with
carefully
assisting
vs. going

staff aember will be requested to lock for ways to make
in the use of his time and more effectively coordinate his
that of others. All personnel will be asked to welgh more
the opportunities in making altermative approaches to
farmers, i.e., the preparstion and release of a news story
to a small meeting which might requice the same effort.
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