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Considerations for Interdisciplinary
Agricultural Leadership Curricula

+ Training and development of
entrepreneurial leaders helps effectively

forge and advance agricultural innovation
(Mars, 2015).

+ Improving resources and support for
educators helps those ultimately
responsible and held accountable for
student achievement (DiBenedetto & Myers,
2016).

+ Many community colleges have new
agriculture specializations (Fabris, 2019;
Graham 2019), yet community college faculty
do not always have time and resources for
professional development about teaching
and learning (Nagy & Gilbert, 2021).

Considerations for Today

e Background on Agriculture Workforce Training

& Collaborative Leadership Project

e Leadership-as-Practice Development (LaPD) Framework

e Potential benefits of taking an LaPD approach

e Project Update and Future Plans
e QandA

This work is supported by Agriculture and Food Research Initiative (AFRI) 2020~ 67037 31032 1022287 from the
'USDA National Institute of Food and Agriculture. Inquiries should be directed to
ekaufman@vt.edu. Additional information about the grant is available online at the USDA-NIFA pro)ect portal.
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Why Are We Doing This Work?

e As America's workforce changes, so does
the nature of work and the skills necessary
for success (Flores et al., 2012).

e Agricultural employers increasingly need a
workforce that effectively engages in
collaborative leadership (alston et al., 2018;
Clayton, 2016).

e Students need practical skill development
in collaborative leadership (Biggs et al., 2018;
Cournoyer, 2019).

“Hey, you don't know if you don't try.”
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https://www.alce.vt.edu/about/faculty-staff/kaufman/kaufman-bio.html
https://portal.nifa.usda.gov/web/crisprojectpages/1022287-agriculture-workforce-training-for-collaborative-leadership.html

Opportunities to Bridge the Gap
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Experience the “FpstJrack to Success”

Specific Aims

(1) Enhance an agricultural technology program’s core curriculum with practical
skill development in collaborative leadership appropriate for workplace
success;

(2) Adapt and extend collaborative leadership curricula for use with the community
college agriculture workforce training programs; and

(3) Create reusable learning objects that allow application of the collaborative
leadership curricula in food and agricultural sciences programs at other
community, junior, and technical colleges/institutes.

The Four Waves of Leadership

3. Pluralistic Leadership
(Shared, Distributive,

Collaborative, Emergent and

Collective Leadership)

2. Relational
Leadership

1. Leader-centred
Models

Salicru, S. (2019, June 16). Why do the four waves of leadership matter? LinkedIn.
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Uninformed views of
leadership

(Implicit models or naive

theories of leadership)

4. Leadership-As-Practice
(L-A-P)

Tenets of Leadership-as-Practice (Raelin, 2008)
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Leadership-as-Practice Development (LaPD)

Four LaPD Principles (Raelin, 2020):

1. Reviewing and renewing the leadership concept held by learners and
their organizations.

2. Surfacing and working with leadership processes, practices, and
interactions.

3. Working in the learners’ context on their organizational problems and
adaptive challenges.

4. Working with the emotional and political dynamics of leadership in
the system.
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https://www.linkedin.com/pulse/why-do-four-waves-leadership-matter-sebastian-salicru-/
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LEADERSHIP-AS-PRACTICE DEVELOPMENT (LaPD) MODEL
Process [ " | |
Practice and | Benefits-Value -
@ = == ={ Consultation (PC) | == == == m= s s smm s s s s e | ——— — ES
(S, 650 | | | [ty verview o utcomes 10 vate
[ ‘Case-in-Point Sociometry & -
(Heifelz, etal 2009) > , == = == = =~ Sociodrama erson oo
< PR
Basedonthe 5Cs U o 1959)
l 7 é (Raelin, 2003) ~ S
& ‘Concurrent - leadership can take place by people
Ton Principlos of PC yQi N e Focus group participants validated APLU report on
1. Aways iy lobo el 6. Gowi e fow 3 1 ncroesd ndviul ond cotecivo aweroness
7 Rays sy ntoochwiin 7. Tonng s o /' cotbortve-amons cansesk o urol \ o i o s employability skills (a.k.a. “durable skills")
the current reality. 8. Be constructively opportunistic with team/organizati advocate a point of view that 3. Stronger employee involvement and participation.
3. Access your ignorance. confrontative interventions. ! ey beblve can conirbute to he common goor, \ 4. Spontancous colaborations. ) )
4 Bveymngyoscaisan 9. Evmngie ssoucectsamyo ) B | 5. Cletue kg o New VT Ag Tech internship assessment & feedback
5. Tha clontowns the nem y ' ot st by ndvidas manyhglm!mwmwm 1 7. Higher lovels of mployoo satsfacion.
problem and the solution, 10. When in doubt share the problem. KXY CF NS CARAOR KU 8. Elevated levels of trust. E h d VT A T h f .
S G o oesa -
[ Alm: To establish an affective “ cocholhrs gy egardess o back e, socal /' " Mg,e‘,,,,c,w'a .,,ugagm ;g e Enhance g Tech first-semester seminar
P helping rolationship with the e S R AT Sy L e oAt Vet s At i
D, ot e e Y / T Reas e 13 VCCS faculty from 9 colleges piloting curricular
\ ‘coming up with creative ideas and implementing /7 . . N .
Objective To gan understanding. innovatve solutons. , enhancements related to teaching professionalism, asking
Thsthe hows bicomp et o N 2 1. Roducad umover ti di ti bri
intesani mwonsmnsaionassans | Travistook W+ Konivsiaca % Rodueed sntossm. questions, and incorporating rubrics
prpopcb o ey SN Spee E
Understand tho cultral and behaviral (Bion, 1861) Facilitation (Owen, 1997) 4. Greator producivy.
S i R
Action Learning (Revans, 1998)
« Existing data  » Textual analysis. Experiential Learning (Kolb, 1984)
Needs Assessment * suey Organisatonal Understand | Recognize | Acceptand Listen | Communicate || Realizethe Build Navigate | ldentifyand | Transfer AskGood
+ Iikeees o N Action Research & Organizational Laaming Theory Roleinthe || wndDeal || ApplyCritique || Bffectively || Accurstelyand|| Efectof || Professional || Changeand || Amyss || Koowledge || Questions
i ez = (Argyris & Schon, 1978; Schon, 1987) Workplace and | Constructively | and Direction Concisely | Decisions  Relationships | Ambiguity | Problems from One ASSOCIATION OF
APA Ethics Code Social Psychology & Pragmatism (Lewin, 1943 Dewey, 1950) DT T iy O PusLIC
phe Vg proeel S
Expectations bAND GRANT
INIVERSITIES
[Note: Reprinted from Salicru (2020), °A new model of leadership-as-practi for consulting ] [ sows | osoua | osows | osowe | osous | osews | osous | osous | osows | osoure | soun | 021 14 o ol rojc Dt g

9 10

Lessons Learned &
Future Directions
"l_li/r i AEW A VCCS cohort members request face-to-face change's n mpravement

Implementation Challenges

‘What are we trying to
‘accomplish?
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Ongoing pilot/refine curricular adaptations
Limited partnerships between VT CALS and
CC faculty prior to this project

Continue strengthening relationships between
community college and Virginia Tech faculty

Co-creation of learning experiences Planning for VT Ag Tech capstone course
Conference proposals (AAAE & NACTA)
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Virtual meetings and professional learning
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and Ideas

Regularity with Zoom meetings




4/22/22

g][Jy“.'ﬂ:ﬂ:“ AWT for Collaborative Leadership Home  About the Project  Meet the Team!  Engagement and Outreach  Blog ~ ContactUs Q

Please Contact Us with Follow-up Questions & Ideas

Agriculture Workforce Training for
Collaborative Leadership

Developing Future Agriculture Leaders

Welcome to the Agriculture Workforce Training Project

Jama Coartney Eric Kaufman
Jama@VT.edu EKaufman@VT.Edu

Agricultural employers are increasingly in need of a In the News

workforce that effectively engages in collaborative « ‘Life-changing’ Agricultural Technology . . . " . .
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