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Minutes
Commission on Faculty Affairs
Tuesday, December 7, 1976
3:00 p.m.

Present: L. Harper, R. Dickman, E. Wildman, J. White, P. Hall, A. Mandelstamm,

J. Wilson and P. King

Absent: P. Torgerson, M. Bliznakov and G. Smallwood

1

Announcements

a. Chairman White reported briefly on a discussion the Senate Officers had
had with President Lavery concerning the new disability plan which the Em-
ployee Benefits Committee had recommended for the President's consideration.
Dr. Lavery, though he considers it a good plan and does want to reinstate
disability coverage for VPI & SU employees, did not encourage optimism for
early adoption of this or any other such plan since it will be difficult to
find funds to underwrite it. Rather than ask that the VPI official who
would negotiate such a contract meet with the CFA, Dr. White proposed that
the Commission transmit its concern and input by letter to the President.
Dr. Mandelstamm announced that the Employee Benefits Committee would meet
on December 9 and that he could report on that meeting at the next CFA meeting.

b. The next CFA meeting is scheduled for Wednesday, December 15 at 3:00 p.m.
in Room 403 Saunders. January 4 was tentatively scheduled for a subsequent
meeting. At the December 15 meeting it was suggested that all members

bring their calendars to schedule the CFA meetings through the winter
quarter,

Agenda

The agenda was adopted without changes.

Consideration of the minutes of October 22 and November 2, 1976

The minutes of both the October 22 and November 2, 1976 meetings were approved.

Consideration of revised report of the Visiting Scholar Committee and
new Faculty Orientation Program

These reports were unanimously accepted with thanks. They are appended to these
minutes.

Consideration of report from CFA subcommittee on Promotion from Instructor
To Asst. Professor

After some minor wording changes, the policy statement written by Dr. Dickman
was approved by a voice vote to be placed in the Faculty Handbook. The
Commission commended Dr. Dickman for his effort. The statement is attached.

Update on SCHEV Tenure Study and other SCHEV activities

Dr. Wilson reviewed recent and current SCHEV activities noting that there
was little of direct or immediate concern to the CFA or to the Faculty Senate.
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Tenure for non-instructional faculty and prior service reckening in tenure
decisions

Dr. Wilson asked the Commission to consider a draft he had prepared on "Guide-
lines for the calculation of prior service" and discussed it briefly. Several
suggestions were made by members of the CFA. This item will be placed on

the agenda of the next CFA meeting for further discussion.

The question of whether tenure might be inappropriate for certain non-
instructional faculty was also brought up and discussed briefly. However,
no decisions were made regarding further action by the Commission.

Implementation of study/research leave

Dr. King and Dean Harper circulated copies of a proposed application form for
study/research leave. It was decided that Commission members should discuss
the format with colleagues and delay final approval of this item until the
December 15 CFA meeting, when Provost Wilson will present tentative plans

for the mechanisms of study/research leave application review and approval.

Report of the Faculty Senate Ad Hoc Committee on Consulting

Chairman White appointed a subcommittee of Dr. Dickman (chairman), Dr. Hall,
Dean Harper and himself to study the consulting question. 1If possible, a
timetable should be followed which calls for the subcommittee to report by

the end of January. The CFA should then have a proposal ready for Senate
consideration in March, or by April at the latest. This should permit presen-
tation of a finalized proposal to the University Council before it adjourns for
the summer.

Dr. Dickman passed out copies of a summary prepared by the President's staff
which provides facts and figures on the amount of consulting actually done
by VPI & SU faculty and staff. This information was discussed briefly and
it was agreed that much more such documentation would be required as the
Commission pursued its task. Staff assistance will be sought in the
Provost's office.

Faculty evaluation by students-review of Report by the University Ad Hoc
Committee

Chairman White gave each member of the CFA a copy of a report prepared by
Dr. Maxwell of the University Ad Hoc Committee. Dr. Wilson stated that he
wanted the CFA to be the major vehicle for a faculty review of the Ad Hoc
Committee proposals. He also stated that the review should be accomplished
in the winter quarter by students and faculty, allowing implementation in
spring quarter. Chairman White appointed a subcommittee for this review
headed by Dr. Mandelstamm with Drs. Bliznakov and King.

Res;;iifully submitted,

Philip L. Hall, Secretary

Adjournment

Adjournment was at 5:00 p.m.



