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TYPE OF AGRICULTURE

Lancaster is a small county located in the Northern Neck

of Virginia, It is bounded on the south by the Rappahannock
River, and on the east by Chesapeake Bay. More people are
employed by the sea food industry than by agriculture,

Some of the people employed by the sea food industry do
some farming., Others have lots large enough to raise some
of their food requirements,

There are about three hundred full-time farmers, although
the 1945 census lists 738 farms, Most of the full-time

farms are a crop speciality type, with chief emphasis on
soybeans, tomatoes, corn and small grains, There are some
specialized farms in Lancaster such as dairy, beef, poultry,
peach and truck crops. The type of agriculture has changed
in recent years. This change was brought about by a shortage
of labor which forced increased mechanization. For the most
part, all work is done by the farmer and his family, with
practically no tenant or hired labor.

EXTENSION ORGANIZATION

The County Board of Agriculture is the over-all agricultural
planning organization in the county, Work this year has been
principally accomplished through activities of special-interest
group committees, These committees have assisted in carrying
out immediate objectives of long time plans which they have
set up. The dairy, agronomy, fruit and poultry groups have
been very active; the beef cattle group is forming, and it is
evident that other groups will form as the needs are recognized
by the farmers themselves,

It is believed by the agent that the leaders of these special-
interest groups will, in time, strengthen the present Board
of Agriculture and make it a truly functioning body.

AGRICULTURAL PRODUCTION
A, Zituation
A casual study of census reports shows that farm income

in this county is very low compared to other areas in
the state. This may be due to the small size of the




average farm, low yields, distance from markets, lack
of suitable storage, competition for available labor
with the sea food industry, lack of scientific farming
knowledge, and other local factors,

Goals

To assist farm people make necessary adjustments cal-
culated to increase income by raising yields, lowering
production costs, improving quality, grading, storing,
orderly marketing, the developing of new markets and
the introduction of new crop and livestock specialties,

Methods

By means of community meetings, circular letters, demon-
strations, tours, farm visits, newspapers and radio talks
we have given timely information, based on Experiment
Station findings for our area on recomuended varieties
and treatment of seed, fertilizer, cultivation practices,
weed, disease and insect control.

These same means have been used to give farmers information
on livestock production problems including better sires,

prevention and control of diseases and parasites, housing,
feeding and menagement,

h kept informed on current marketing conditions and
look information i have used the means outlined above
get this information to farmers,

ts receiving special attention and results are listed
ow i

vorn

Virginia's Corn ¥ with North Carolina and the com=
petition arising from last year's 100 Bushel Cornm Club
have shown farmers that they can raise yields per acre.
Due to a lack of labor, farmers have not had time to
give to properly measure this year's crop. Therefore,
no certificates will be issued this year,

assisted three farmers in the selection of
lizers and varieties to produce corm hybrid




Local seedsmen were assisted in stocking recommended
varieties of seed,

Results of this year's work on corn shows at least
95% of Lancaster farmers planted recommended varieties
of seed, It is believed that this year farmers pro-
duced a record high corn yield for the county. Three
farmers produced certified corn hybrid seed,

Small Grains

Wheat is grown commercially on a number of the larger
Lancaster County farms and is grown on many others for
home and farm use.

Barley is produced commercially on a few farms and on
others for hog and cattle feed,

Oats, winter or spring type, are somewhat an uncertain
crop in this area but many faruwers continue to plant it
for poultry and livestock needs,

The lighter Lancaster County soils are not suitable for
the profitable production of small grains but they fit
in recommended rotations for the area and provide neces-
sary winter cover,

The agent ascisted about twenty-five farmers to secure
recomuended varieties of wheat, barley and oats., Several
farmers produced certified small grain seed which ine
creased the local supply of good seed. A tour of the
Experiment Station was made to permit farmers to compare
growth habits and yields of old and new varieties,

Commercial producers were informed by letter of marketing
conditions, opportunities for storage and loan programs
of Commodity Credit Corporatiom.

A number of farmers were assisted in making improvements
in on~the-farm storage for small grains, including con=
struction of new and remodeling of existing bins, The
agent handled several requests for information on rat-
extermination and insect control for stored grains,

Results of this year's work on small grains was chiefly
the increase in use of recommended varieties of seed,
Many farmers are using these new varieties for the first




time this fall, A larger proportion of this year's
seed was grown locally than last year, Farmers re-
port that good weather last fall, good seed, heavier
applications of fertilizer and top dressing resulted
in higher small grain yields in 1950,

Legumes

Soybeans is now one of the more important cash crops
of the county, Red clover is still important in es-
tablished rotations and its seed provides an additional
cash crop on many farms, Crimson clover and mixtures
with ryegrass are important winter cover and grazing
crops and some is planted on nearly every farm in the
county, Lespedeza continues to be important on most
farms as a hay and soil-improving crop. Alfalfa is
only grown on a few livestock farms in the county,

a, The broadcasting of soybeans as practiced on most
farms for several years has resulted in heavy weed
infestation. Three years ago the agent set up ree
sult demonstrations showing increased yields and
fewer weeds by row planting and cultivating. These

lemonstrations were so successful that each year
more farmers have planted soybeans in rows, This
year four such demonstrations were conducted,

For several generations Lancaster County farmers
have done a good job of producing red clover and
red clover seed as shown by the outside demand for
Northern Neck seed. The agent was primarily con=
cerned with increasing the volume of seed produced
and in helping farmers include it in their rotations,
The Ohio Experiment Statiom has reported increased
red clover yields by honey bee pollination. The
agent gave this information to farmers and two have
tried it this year, While no records were kept we
believe this to be a profitable practice.

Each winter more acreage is being covered by a mix-
ture of crimson clover and ryegrass, This increase
is due to educational work done by the agent through
demonstrations showing that good stands can be ate
tained by seeding in standing corn and soybeans in
September with no land preparation. Seedsmen report
increased sales of these seed each year evem though
more acreage is being combined to provide seed for
local use,




Lespedeza is generally grown for hay but some
farmers also harvest seed. The agent was chiefly
concerned with suggzesting that farmers use dodder
free seed and seedsmen were contacted personally

and urged to handle the best seed available., The
agent has pointed out that high quality lespedesa hay
cannot be harvested late in the season, so there is
a trend towards its being harvested in August rather
than October,

It is recognized that alfalfa should have a more
important place on the county's livestock farms as

a replacement for lespedesa, However, since much

of our soil is unsuitable for alfalfa, an effort

has been made to inspect and sample all fields

where seeding was planned. As many farmers have

been advised to change fields and make a years pre-
paration as have been encouraged to plant, Those
planting have been supplied with complete information,
In most cases results have been good.

Pastures

The increased interest in livestock has boosted interest
in better pastures., Permanent pastures of ladino clover
and orchard grass seeded as demonstrations have convinced
farmers that we can have good pastures, Cattle farmers
have already been sold on more pastures, One problem is
to see that this mixture is not seeded on poor land., The
agents have attempted to visit every farmer known to con-
template seeding new permanent pasture to sample soil,
advise mixtures, fertilizer, lime and seeding practices,
Advice has been given on fence and field arrangement, weed
control and management after the stand was established,
There are many part-time farmers and others with small
acreage who have a cow, a pig or two and some fowl and
no permanent pasture, It is this group that the agent
will need to work with in 1951 and demonstrate that a
small acreage of ladino - orchard grass would supply
their needs. GSuccessful cattld farmers in Lancaster
County have learmed that even though they have ex-
cellent permanent pastures supplementary pastures are
necessary in winter and in periods of slow growth in
summer, We have recommended graszing of small grains

and mixtures of ryegrass and crimson clover in winter

and soybeans and sudan in summer,




We estimate that the acreage of improved permanent
pasture in this county has increased twenty-five per-
cent over last year, We expect this trend to continue,

Tomatoes

For many years prior to 1940 the tomato crop was the
leading cash crop of the county. Since 1940 it has
been declining in importance, Labor, poor quality
canned tomatoes, diseases, insects, increased costs
of production without a proportimnate increase in
price have all contributed to this trend. In spite
of these factors some farmers continue to produce
tomatoes and they had a fair year in 1950, It would
appear that some of the troubles of the tomato canning
industry cannot be cured by farmers and the agent,
Recognizing this, the agent and growers have attempted
each year to lower the cost of production and provide
the canner with a higher grade tamato,

In addition, each year brings its special problems;
this year brought horn worms and blight, At such times
the agent is kept busy for days answering calls and
supplying control informatioh.

Fruits

There are about fifteen Lancaster farmers producing
fruits for market. This is a new enterprise for this
area and one that may grow if those now im it are
successful, Lancaster and Northumberland fruit growers
have formed an association which meets about six times
a year. An Extension horticulturist is generally pre-
sent to discuss orchard management, spraying, pruning
and marketing. Spraying, fertiliszation and pruning
demonstrations were conducted., Considerable brown
rot was present in all orchards this year, However,
prices were good and most made some money.

Small fruits - strawberries - are important on only
three or four farms., The local market absorbs those
produced and would handle more, The agent has assisted
two of these growers with individual problems this
year., Trial plantings of blueberries on four farms

are underway, Indications now are that they may be
successful on one location., There are some successful
raspberry plantings in home gardens. Grapes are practi-
cally non-existant in this county.




Home Gardens

A reasonably high percentage of Lancaster families
have some kind of spring and early summer garden,
Only a few have good fall and winter gardens, In
most cases only the standard vegetables are planted
and most families will not try brocecoli, eggplant,
kale and other good vegstables.

While no special work was done on gardens this year,

we have given timely garden information on the radio
and when making farm visits have the habit of commenting
on the garden, This has helped make people more garden
conscious, The agents have answered many calls from
gardeners for information on varieties, planting dates,
insect and disease control, and have taken a number of
soil samples., We have helped farm supply houses order
recommended varieties of seed, insecticides and fungie-
cides,

Dairy

There are eight Grade A dairy farms in Lancqster

County. About 30 farms sell some cream, About fifty
percent of the small and part-time farms have a cow
or two to supply home needs.

The eight Grade A milk producers meet regularly each
month to discuss production and marketing problems,
This group has, during the past year, built three
silos, a tramp shed, seeded additiomal ladino pastures,
and two have started D.H.I.A., testing, They are all
members of the Tidewater Cuernsey Breeders Association
and have attended its meetings and sales., The agent
has advised several farmers who are contemplating
going inte Grade A production.

Work with small and part-time farmers has been chiefly
veterinary in nature and t> advise changes in manage-
ment and feeding practices, The agent has spent much
time in ireating milk fever, rot foot, mastitis, scours
and bloat, delivering calves and other animals,

Marketing of dairy products will be found under the
heading Marketing and Distribution.




Cattle

year beef production was important om only six
farms in the county. During 1950 twelve others have
purchased heifers and are in the business, At least
ten others are preparing pastures and fences and will
be in the business next year. All of these are and
will be cow calf herds,

Early in the year a meeting was held of all those
interested in beef cattle, A beef specialist was
present, made a talk, and we conducted a tour before
and after the meeting., The agent has made several
farm visits to each farm engaged in or planning to
engage in the beefl business, Farmers have been
assisted in pasture development, fence and fence lay-
out, haying practices, feeding management, financing,
marketing, selecting and purchasing breeding stock,
treating, preventing, and controlling diseases and
parasites,

We believe that all except one of these men is in
the beef business to stay.

Swine

Hogs are income producers on very few farmms in this
county., However, almost every family has at least
one "pen hog"., These hogs are generally fed un-
balanced diets, are quite often afflicted with para-
sites and are subjected to much mismanagement, It
is to answer the demands from the owners of these
hogs that takes so much of the agents time, These
part-time and non-farmers are interested in cures
and do not seem to be interested in prevention. The
agent finds himself called to the same places each
year"to cure" the same ailments caused by the same
poor management and conditions in spite of individual
assistance, newspaper articles and radio talks,

In comparison with the above, commercial producers
have received little help, Their problems with which
the agent has helped have been the location and se-
lection of breeding stock, pastures and feeding,
Three farmers were helped to secure breeding stock of
the Landrace-cross,
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V. CONSERVATION OF NAT

Ae

receive C.C.C, approval, This year the price of soybeans

has been great than the loan price so none have been stored,
However, this business man has been buying soybeans, shipping
by boat, a has so stimulated the local market that most
farmers have gotten market price for their beans,

Barly in 1950 the Grade A milk producers bought the local milk
plant, The agent has given considerable time and assistance to
this group. They have had many problems such as forming the com=
pany, hearings before the Milk Commission, plant losses, sour
milk, labor troubles, record troubles, merchandising troubles
and most of all financial trouble, The agent has met with this
group once a month and has attended many called meetings and be=-
lieves that he has given this group considerable help in meeting
these problems, The plant operated in the black last month for
the f{irst time,

Forestry

The acreag f cut over and mismanaged woodland continues to
grow in spite of educational work being done by several azencies,
A pulp company is buying every acre of woodland possible, They
are holding on to the land and from then on profits from wood-
land go to the mill instead of to farm owners, The agent is
trying to get farmers to hold their woodland and reseed, reset
and otherwise properly manage their woodland, The agent has re-
ceived considerable assistance from the Extension Forester in
this work, Forestry projects were carried by 320 4~H Club mem-
bers (for further details see 4-H report). Some progress was
made this year on a few individual farms,

Soils

The coastal plain soils of this county require constant attention
if they are maintained and improved. The use of rotations, cover
and green manure ps very important in keeping this pro-
fuctive, The agent has assisted many farmers plan rotation to
include cover and green manure crops to fit individual farm needs,
Soil samples have been taken and liming and fertilizing recom=
nendations made, The increased interest in livestock is en-
couraging better land use and should help raise the fertility

level,




va ) ME M \NT
ARM AND HOME MANAGLIENT

This county attracts many ole from other places. Many of these
byy farms but have ne farmed, Occasionally these people have
consulted the agent re buying it; in some cases he has been
able to prevent individuals from making unwise purchases. These
folks have been given assistance in all phases of farm management
and require much guidance in carrying out simple farm jobs, In
some cases they stay and become successful farmers. In other
cases they tire after a year, sell out, and we repeat the process,

Thirty-five farmers are using farm and home account books this
year,

&=H CLUB WORK

L=H Club work in Lancaster County is conducted through and in co-
operation with the schools. Most of the members are in the grades,
Nearly half of the members come from non-farm homes and thus lose
interest as they get older. Last year we had five organized clubs;
this year eleven - a gain of six organiszed clubs, Membership has
nearly tripled. Project work has been very good with a high per-
centage of completions. Members have participated in contests.
The Forestry project - Tree Identification - was carried by nearly
all members. The monthly meetings were devoted to it and included
tours, movies, leaf printing and other similar activities. The
Extension Forester helped plan and carry out this program., Further
forestry work is planned for 1951.

The County Council met twice during the year to plan programs,

picnics, dances, a hobby show and other social activities,

A county-wide { piecnic was held at Westmoreland State Park with
practically 100% of the membership present.

A county-wide hobby show was held in the spring. Each member was
uraged to have a hobby and to make an exhibit, Prizes were
offered and many members and adults put up exhibits,

i~H members from Lancaster attended the Jamestown L~H Camp, the
Conservation Camp at iay Lake and the State Short Course. Two
members were made All-Stars at the Short Course,

Taking everytiing into consideration we believe that i~H Club work
to be on the ups:ing,.




reau, Rotary Club, Lions
Club, ik of h Neck Planning Commission and
other civiec groy; has supplied educational features for
monthly Farm Bure i

The agent has w i the directors of the Northern Neck
Agricultural ¥ The Agronomy exhibits at the Fair were under
his supervision.

COOPERATION WITE HER AGENCIES

The agent has continued to cooperate with and do educational work
for the Production and Marketing Administration, Farm Credit Admini-
stration, The Rural Electrification Administration, Farmers Home
Administration and the Soil Conservation Service., The agent has
cted as secretary to the Board of Supervisors of the Northern Neck

Soil Conservation District,

onal service to many groups and individuals
elsewhere in this report, some of which
are listed below:

A heavy army worm infestation called for the agent arranging for
ying. Many farm visits were made to identify and
est I measures,

Demonstrations using weed and brush killers were conducted and in-
formation was given re than one hundred people in the proper use
of these chemicals,

The agent answered many calls on lawns and shrubs, fly and mosquito
control, mole and rat eradication and other pest extermination,

PROFESSION IMPROVEMENT

The agent has attempted to keep abreast of Experiment Station
findings, recent bulletins, agricultural publications, farm papers
and agricultural legislation so that he, in turmn, could pass on %to
farm people the best information available,




FLIRAL OSLALZSENL

Extension work in Lancast County has been designed to meet the
wants of the people. High on the list of wants are better living
conditions, higher incomes, more attractive homes and fams., We
have tried through demonstrations and other work in the groups
and individuals to show how these needs can be satisfied, We be~
lieve that the accomplishments speak for themselves,
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SUGGESTIONS RELATIVE TO THE PREPARATION OF THE COUNTY EXTENSION
AGENT’S ANNUAL REPORT
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GENERAL ACTIVITIES —Continued
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MARKETING AND DISTRIBUTION
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SUMMARY OF 4 H CLUB BOYS' AND GIRLS' PROJECTS
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4H CLUB MEMBERSHIP

WORK WITH YOUNG MEN AND WOMEN (OLDER RURAL YOUTH)

(Do not include work with &-H Clubs)

The purpose of this section of the report is to bring together in one plsce all

work done with young men and women (older rural youth), as defined in item 22

on hack cover sod that some of the assistance given these young

. men and women may ady have been reported under the respective subjoct-
ombers enrotled matter sections of the report

A.

Extension organized groups of young men and women:
185

Number of such groups worked with during the year -~
a) Number of different young men 0

y in such groups
' ' Number

~
f different young women . 27

ion of these members by school and

marital status and age groupings.
o s d4etf=180 (a). Also the sum of
p 5

Number of Different 4-H Club Men

B. Other groups of young men

Individual young

D. Total number of

e ymE kD connrTtY.e W

el

b 1be sucvoed (1§ year's prognum
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COOPERATION WITH OTHER FEDERAL AGENCIE
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TERMINOLOGY

. reports are to o vy the intended informa

accepted by members of the extension seaching profes

n each extension worker owes other members of his
\ nited States Depart { Agriculture s

Derixrrions or Fxrexs:

A community is & more or less w efined group of rural people with
may include those within a tow ), trade nrea, or sitnilar lin
is one of the se s int county is divided for cond

A cooperator is a fary homemaker w agrees to adopt cert
extensior e work s * Twmx: t

3

reports o { the pr tained

Days in field should include all days spent on official duty other tha
Days ir should Include time spent by the county extension agr

conferences, and on any other work direetly related to office adm
Demeon # as contemplated in this report are of two kinds—me

i demonstration is demonstration given by an extension
w 10 carry out & practice. Examples: Demonstr
materials, and cull poultry
A result d. n is a demonstration conducted by a farmer, b
of the worker, to show locally the value of & recomme
substantial period of time and records of results and comparisons, ar
condueting the demonstration. Exmmples: Demonstrating tha
more profitable yields, that rweight of certain childrer
ified seed in growing potatoes is a good investr ant, or that

The adoption of & farm or home practice resuluin
extension worker as a means of teaching is ne
A demonatration mecting is a meeting held tc
demonstration
A result demonastralor is an adult, a boy
An extension school is & school usually 2 avs’ dur
instruct to persons not res he colleg
An extension {ifers from an extension schoo! in that
r & longer period of time
A farm or home winil is & call | the agent at a farm e M w
work is given or obtained
Farmers (or familics) assisted this year should include those directly
make some change during the report year as indieated by
(1) Adoption of a recommended practioe
(2) Further improvement in a practice previously accepted
(3) Participation in extension sctivitie
(4) Acveptance of leadership responsibil

5) Orl ence of desirable change in behavior

A 4-H Ciub is an organized group of boys and/or girls with 1t
agriculture or home economics, and of providing desirable tra
§~H Club members envolled are ti actual
H Club members completing
sder, local lead r mmilteen
& leader in advanecing some phase ¢
r 8 subject-matier jeader
b

A leade ning meeting is 8 meeting at w
or In Kctivith their respoctive

Lett » u iginal isiness
eoil is & ca r | p seeking o
result of whic
the assistance or infc
or outgoing
A plan of work is a definite out { procedure
provides specifically for the be use
when, and where the work i
An extension pragram s & statement of the spec
or a period of years
Records consist of definite information on file in the
tension work included in this rep
Extension wark with young men and . neral to t
to 30 years of age Recouun ! » r Young A
February 21-25, 1949
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