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Abstract
This study compares the effectiveness of servant versus authentic leadership in hospitality firms by examining relationships with group-level trust and individual-level work outcomes (i.e., organizational commitment, work engagement, and work performance), and their influencing mechanisms through trust climate. Using two-wave data from 1,132 employee–supervisor pairs from 80 departments in 16 star-level hotels in China, we find that these two forms of leadership have positive effects on group trust climate and employee work outcomes; however, the magnitudes and paths of their effects are distinct. In comparison with authentic leadership, servant leadership has a more significant effect on creating a trust climate and a more direct effect regarding increasing employees’ positive work attitudes (i.e., organizational commitment and work engagement), ultimately influencing work performance. This study also demonstrates the importance of group trust climate in relationships between group-level leadership and individual-level employee work attitudes and performance. These findings extend the scope of servant and authentic leadership research, and advocate servant leadership in the hospitality industry.
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Summary:
Although authentic leadership is a "core form" of other positive types of leadership, this study shows a stronger effect of servant vs authentic leadership. Hospitality companies should conduct effective leadership as a foundation for cultivating servant leadership and promoting servant leadership not only to create harmonious leader-member partnerships, but also to have a greater impact on workers (e.g. empowering employees to grow safer, smarter, freer, more independent and selfless), which would enable employees to be more involved and selfless in treating customers. Generally speaking, there are two avenues to promote service leadership— the self-development leadership and organizational commitment.
Effective leadership begins from inside.  Self-identity and self-motivation are central to servant leadership. It is a continuous and ongoing learning process that requires managers to develop, accept and exercise leadership skills and characteristics for excellent leadership. Findings also suggest that it is crucial for managers to create an environment of confidence, because both servant and honest leadership affect working attitudes of workers through the atmosphere of community trust. Since confidence environment is the global view of a supervisor's trustworthiness by a group, which is informed by the individual experiences of each participant with the supervisor and specific perceptions or messages about the relationships of the supervisor with other group members



VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
An equal opportunity, affirmative action institution



VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
An equal opportunity, affirmative action institution


image1.jpg
5 VirginiaTech.

Pamplin College of Business




