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APPENDIX V 

LIST OF CODES USED IN ANALYSIS  

 

The following is the complete list of codes and subcodes used in the WinMax analysis of 

the case study transcript text. The main codes appear along the left margin, and subcodes are 

intented to the right. The numbers in parentheses following each code or subcode refer to the 

number of coded text segments and lines of text coded for each code, respectively.  

Advice [10:67] 

business structure [1:7] 

   Corporation [3:4] 

   Limited Partnership [1:2] 

   LLC [0:0] 

   Partnership [0:0] 

   Sole Proprietorship [2:4] 

Capital Requirements [5:11] 

Constraints [0:0] 

   Regulatory / Policy [17:96] 

   Resource [28:94] 

Diversification details [11:143] 

   Agritourism [12:76] 

   Commodities [11:46] 

   Other [4:38] 

   Specialty crops [7:24] 

Farm Information [0:0] 

   Location [0:0] 

      Rural [180:630] 

      Transition Area [642:3561] 

   Number Gen. Currently on Farm [0:0] 

      one [81:584] 
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      three [135:697] 

      two [470:2223] 

   Size [0:0] 

      Large [335:1826] 

      Medium [306:1445] 

      Small [81:584] 

   Source of Household Income [0:0] 

      Farm [605:2920] 

      Non Farm [81:584] 

   State of Diversification [0:0] 

      ModeratelyEstablished [197:1309] 

      Starting [334:1819] 

      WellEstablished [352:1668] 

   Traditional Commodity [0:0] 

      Beef Cattle [316:1317] 

      Dairy [308:1575] 

      Fruit / Produce [406:1781] 

      Grain [62:612] 

      Hay [45:233] 

      Tobacco [180:630] 

   Type of Diversification [0:0] 

      Agritourism [443:1972] 

      Specialty Crops [685:3501] 

      Traditional Commodities [409:2313] 

      Value Added [271:1084] 

Financial Strength [5:15] 

Future [13:66] 

History [7:75] 

   # Generations [2:3] 

   Founded by [4:13] 

   Previous Commodities / Activi [5:35] 
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   Year Founded [4:4] 

Information needs [0:0] 

   what research did you do [11:66] 

   where go to find information [5:15] 

      accountant [6:12] 

      Conferences and Trade Shows [10:29] 

      Consultants [6:19] 

      Extension [16:44] 

      Family / Friends / other [3:16] 

      farm press [2:7] 

      Government Agencies [4:13] 

      internet [14:55] 

      Lenders [9:28] 

      Market information [3:10] 

      someone with experience [19:64] 

Looking back [0:0] 

   Do Differently [6:37] 

   High point [11:89] 

   Low point [8:41] 

   Mistakes [8:54] 

   Problems [8:53] 

   Right Decision? [2:8] 

Motivation / Decision Process [3:50] 

   Cash Flow [10:50] 

      how is cash flow? [7:24] 

   Desire [13:35] 

   Expansion / Future Growth [13:54] 

   family living expenses [9:24] 

   goals [19:117] 

   had to or wanted to [0:0] 

      both [3:6] 
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      had to [2:11] 

      wanted to [6:20] 

   Increase Income Profitability [0:0] 

      Income [12:48] 

      Profitability [19:83] 

   Market Opportunity [21:100] 

   Next Generation [9:57] 

   Quality of Life [10:69] 

   Risk Managment [17:77] 

      balancing risks vs. benefits [10:52] 

   Vision [9:61] 

   What works for the area [3:15] 

   Who was motivator [6:32] 

owners / decision makers [5:18] 

   management structure [6:22] 

Planning [0:0] 

   Business plan [10:42] 

   changes [4:28] 

   contingency plans [11:74] 

   estate plan [3:3] 

   feasibility study [4:14] 

   generation [10:19] 

   long range plan [7:14] 

   Market planning [8:62] 

      market area [10:43] 

      research [17:90] 

   strengths [5:29] 

   transition plan [2:7] 

   weaknesses [5:38] 

Resources [0:0] 

   Lack of resources [9:23] 
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   Matching resources [11:32] 

   Misused resources [5:27] 

   Resources added [17:59] 

   Resources needed didn't have [12:55] 

   Resources used [19:88] 

Speaker [0:0] 

   Primary Manager [344:1772] 

   Secondary Manager [342:1732] 

Themes [0:0] 

   Be patient [0:0] 

      Moderately Established [2:11] 

      WellEstablished [5:14] 

   Control over price [7:29] 

   Enjoy what you do [14:53] 

   Expand within boundaries [0:0] 

      Large [14:71] 

      Medium [3:16] 

   FuturePerspectiveChange [0:0] 

      Beginning [5:17] 

      Large [5:17] 

      MediumSize [9:44] 

      Moderate [3:15] 

      Small [3:28] 

      WellEstablished [9:46] 

   Go against Tradition [9:58] 

   Keep Changing [8:26] 

   Phase out old enterprise [17:82] 

   QualityLifePerspectiveChange [0:0] 

      Beginning [3:39] 

      Moderate [2:14] 

      WellEstablished [6:25] 
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   Research Needs [4:28] 

   Start Slow / Minimize investm [31:135] 

   StartedSurvival [13:77] 

      Motivation [8:36] 

   Stretched thin / lots of work [20:103] 

Tools [0:0] 

   Breakeven [3:5] 

   Budgets [6:18] 

   General [4:7] 

   Payback Period [5:15] 

   Rate of Return [5:12] 

 


