VICLET NAVY - - - COUNT'Y HOME DEMONSTRATION AGENT




Greens County with an area of one hundred and fifty
three square miles lies in the narth-central part of the Pledmont
Plateau, with the Blue Ridge Mountains on its western border. In
1954 land in farms totaled 67,311 acres, 68,7 percent of the county's

area of 97.920 acres, Accoarding to the 1954 census of Agriculture

there were 662 farms which averaged 101.,7 acres in size and $5,490,

in walue of land buildings, The mumber of farms dropped nearly one
tidrd since 1935 vhen the peak of farms was emumerated, lend in
farms now is sbout 20 percemt less than in 1935,

The topography in the central and eastern part of the county is
rolling to hilly with elevations from 600 to 1000 feet above sea level,
but in the western and narthern sections the land is steep, and only
the coves and foothills are suitable for agriculture, EKlevations of
the foothills and mountain ridges range from 100 to 3500 feet, Tem-
perstures vary widely, but average about 34 degrees in Jamary and
seventy-five in July, The frost free growing season averages around
one hundred and seventy-five days, extendiog from April 26 to October
18, Anmual percipitation averages about 43 inches,

About fourteen thousand acres of the Shenandoah National Park

are located in the county,




Agriculture is the leading industry sccarding to the 1955
agricultural cansus., Crops supply about 10 percenmt of the cash
income, livestock and poultry about eighty-eight percent anmd

Forestry 2 percent, Of the total 1ivestock amd poultry income,

dairying aecounts far 10 percent, poultry 50 percent, beef-cattle ,
sheep and hoge 25 percent,

More then a fourth of all farms are less than thirty acres in
size, About 60 percent of the farms are classed as residential or
part-time,

About eighty percent of the county is rural farm. One half of
the farms get more income off the farm than on the farm, As stated
befare, about sixty percent of the farms are part-time. Consequently
a great mmber of peoples wark in adjoining counties to supplement the
farm income, Many commute deily to jobs in Charlottesville, Qrange,
Croset, Elkton and Madison, A compressor station of the Virginia
Ges Transmission Carporation near Stanmardsville employs sbout fifteen,
Some are professionally employed, in the county or adjoining counties,
The number of homemakers working is still increasing. The median
income for Greene County is $1,720,

The median school years completed are 5.6 for male and 7,1 fer
female. The mumber of high school graduates going to college is in-
creasing each year, Approximately one-third of the children eligible
for membership in the 4~H clube are emrolled,

The 1950 census reports a population slightly under 5,000, with

about thirteen percent colaored,




There is one high school in the eounty, located at Stanardsvilles;
three elementary schools, located at Stanardsville, Ruckersville and
Dyke; ome Mission School, located at Wyatt Mountain; and the Blue Ridge
School, located nesr Dyke- operated through the Episcopal Church,

There are no railroeds in the county and bus facilities are limited,
The greater mumber of families have either a truck or car,

Recreation facilities in the county are limited, being sponscred
mainly through the school and church, GSome depend on near-by counties

for some recreation,

II. COUNTY AXT
A,
1. County Agricultursl Extension Service Boerd
The County Extension Agenmts will call a
meeting representative of the Agricultural, Home Economiecs, Youth, and

General Ipterest Phases of the County Extension Program early in 1959

to set-up long time goals,

2. Heme Economics Council - Nope
3+ General Interest Committees

The Youth Committes, which started in 1957
will contime to wark om the problems encountered in working with the
4~H group, Two meetings will be held during the year; one to set wp
some ways of making the program interesting, attractive, abd challenging,
The other to repart on progress and revise, if necessary, the methods
used,

Some of the musical minded peocple in the home demonstration clube




have wanted to arganise a commnity choir, Such a group would draw

quite a mumber of non-club members, An oppartunity foar such an or-

ganized group has presented itself already., Complete plans for

organizing such a group has not been varked ocut, It has been pointed

out that through such an organiszed group a great mumber of pecple could

be reached who are not members of an organized club, Special music could

be furnished on many occasions in the verious churches in the eounty,
Since there are a mumber of young married women staying in the

county, with the majarity of them warking sway from home and their needs

quite different from the long established homemakers there is a possibility

that in some way their needs can be met by special msetings, Club members

have given the names of some of these homemakers to the agemt, A Question-

naire will be sent out by the agent, From this the types of assistance

to be given will be warked out,

4e County Home Economics Committes
Having consulted some of the leading people in
the county it seems there 1s a need for emphasis on mutrition and health,
The committee has not been formed as yet, neither has any objectives been

set-up,

B, Home Demonstration Club Frogrem

The County Home Demonstration Club Committee 1s com-

posed of the county officers, elected by club representatives, the in-
dividual cludb officers and other key people, This committee met and
considered the suggestions brought in by each club program development
leader,




After giving careful consideration to each request the 1959
Program wvas planned arocund those which it seemed would meet the most
needs,

1. Fooda

Because of the changing situation in regard to
80 many homemakers working away from home and their participation in
80 many activities the homemaker finds herself in a dilemma in seeing
that her family i1s well fed, Therefore one-third of the club calendar
18 devoted to foods, In this area assistance will be given on well
balanced,well prepared, time saving low cost meals.

a, Monthly demonstratioms will be given on the
following: with leaders giving the demonstrations on the ones starred,

1, Sandwiches For lunch and Entertaining

2, Do It Ahead Meals

3, Hearty Meals For Summer Days

-
4Le Simple Inexpensive Refreshments

2, |Jamagement
Ag an outgrowth of last years study of

What Becomes of Your Property and Inheritance, the homemakers were in-
terested in going mare into detail on Simple Business Facts, which would
help them to manage their own affairs mare wisely, They were also in-
terested in knowing the best methods far cleaning household metals, and
as a club choice Find Oyt What are the Best Metals for Cocking Utensils,
Three of these would help the homemaker in planning to spend her money
visely, Knowing the best methods of controlling household pests will
save time, enery, and money,




a, lonthly Demonstrations

1, Simple Business Facts Women Should Know
2, Cleaning Household Metals

3. Best Metals Far Cooking Utensils

4o Yo Bugs - No Pogts in the Home

be Special Interest Meetings

A Special Interest Meeting was set-up on

What To Know About Insurance,

3. House Purnishiags

By improving the lighting in any particular area
of the hame the whole family is helped, To help the homemeker develope
skills in doing many of the jobs herself not only saves her money, but
also gives her a feeling of satisfaction that she did the job herself,
Certainly improving the appearance of, and restaring good furniture is
improving family living.

a, Monthly Demonstrations

Good light For Reading and Studying
b. Special Intervest
1. Chair Reseating
2+ Insxpensive Decarating
Window treatment
Walls and woodwork finishes
Restoring Purniture and Accessaries

Inexpensive Purniture for Furnishings




To help the homemaker make the grounds around
her home mare attractive, by helping her in the selection and planting
of tulbs and perennials,

a, lNonthly Demonstration

Selecting and Planting Bulbs and Perennials,
5. Crafte
Many of the homemakers help with the Bible Schools
during the summer, They requested help on crafts that would be usafud’
and §omething the children would be proud of,
a. Momthly Degonstration
Entertaining Spall Children with Crafts,

C. [Pederstion “rogrem of Werk
To help the Federation Program of Wark Chairman with

their duties the agent will provide them with materials that fit in
the objectives ret up on Family Iife for the 1959 program. She will
also call the club chairmen together to discuss Social Courtesies with
them,

To encourage wholescme family recreation the agent will colleet
gemes and other suggestions for recreation from every source available,
These will be passed on to the Federation Chairman and others vho may

have such & need, Iist of bocks that are qualified to eount on a

reading certificate will be given to chairmen to present to their clubs,
By studding the 1ist of bocks and encouraging reading for recreation
1t is hoped that a mumber of reading certificates can be given in 1959,




The club members will contimue to work on safety in the home
and on the highway, The Federation Chairman will devote one club
discussion to safety,

An attempt will be made to get the machine to test vision dis-
tance at the county fair,

D, Other Activities

1. Club Gbiectives
Leaders hold three or mere meetings without agent,
Members suppart wholeheartedly their children and
neighbors children in 4-H Werk,

Each club member assist one or mare non-club members with scme
home problem,

Try to organize a club for young merried women,

Bach club contribute in some way to the 4-H club program in their
area,

Contimue to work on the jail as & community project,

Recognize club members having perfeet attendance,

The club objectives, 1isted above, will increase the scope of work
in the entire Extension Frogram, The agent will try to provide the
nscessary help in carrying out these cbjectives, Clubs will be asked
to study the objectives and repart on accomplishments at the end of
the year,

2, National Home Demonstration Week

During National Home Demonstration Week, emphasis will
be placed on the home demonstration program and its contributions to

the homemaker,




An effert will be made to have a good attendance at the District
Moeting, The wark of the home demomstration elub will be publicized
in the local pepers, The Home Demonstration Committee will be asked
te plan some special observance during Natiomal Home Demonstratiom
Week,

3. Judging Done By local lesders
Local leaders, having an oppertunity to judge at
county fairs will be encouraged to do so, This will stimulate their
interest in their own county fair and serves as a tool for teaching,
4. Oounty Pair
The county fair will take the place of an schieve-
ment day, as it will give the club members and other people in the
county an oppertunity to work together and display scme of their work,
It 1s through the local papers that the publie will be kept in-
farmed of the wark and accomplisiments of the home demonstration olubs,

I, LARM A FOMS DEVELCRMEND
The county agent and home agent worked with tiree
families in 1958, One family has been dropped, leaving two at the

present time, The agents will try to add ome or two families in 1959,

Families are selected by the agents., For the most part the
selection is made as a result of a request for special assistance or
& home visit, Assistance will be given individually, Through home
visits the agents will find ocut the areas vhere help is needed,




After finding out the problems of these famiiies, the type of

assistance given will vary with each family, Socme will require more
individual help than others, Bulletins and circulsr letters will be
used in many cases to meet their needs,

The agent hopes to have one family reach the stage of having

open house sometime in 1959,

Iv, COUNTY EXTENSION PROGRAM - YOUTH

A, COrganization
1, County Youth Committee

This committee will be composed of paremts and
leaders, All Stars and other interested pecple in the ecunty, Through
tids committee it is hoped that some of the problems with this age

group can be solved,

2. County 4-H Council

An attempt will be made to recognize the L-H county
council, The council will consist of 4-H club officers,

3. A Staxs
Since there are not encugh All Stars in Greens
County to organize, the agent will use them in county evemts, such as;
achievement dsy programs, fair , and as leaders,
B, A-H h-oloet Work
1, Clothing
To teach the begimner the basic steps in sewing,
and to help them acquire skills and knowledge necessary to plan, select
and construet their clothing.




Monthly demonstrations during school club meetings,

M¥othod demorstrations on neighberhood basis

Parents and leaders individual assistance,
d, Club and County Contest,

o, Exhibits at meetings and the fair,

2, Forestry
To teach the importance of the forest to man and
to help the club member identify forest trees native to their locality,
a, Discussions, films and demonstrations will be
used at club meetings held at schoal,
be Field Trips.
¢. Collection of leaves,

d, Exhibditing notebook made at fair or achievement
day.

Ironing

To teach the 4~H member the quickest and easiest
vays of ironing to save time and enmergy. To teach proper proceduse to
follow in ironing the various meterials and garments, To help her in
taking care of her own clothes as well as those of her family,

a, Monthly demonstrations and discussions to club

school groups,

Member participating at club meetings,

County Contest,

Parent or leader assisting in summer,




he Hectricity
To teach the L~H member the importance of electricity
in the home and on the farm, To teach them how to improve the lighting
in their homes,

a, Monthly discussions and demonstrations at club

be Club and county comtests,

¢, Exhibits at fair,

5« Room Improvement

To teach the club member how to make her own room
more attractive and convenient by rearranging the furniture, making
inexpensive accessories, and improving the lighting of her room,

a, lMonthly demonstrations
b, Contests
c. Exhibits at the fair,

€. 4-H ACTIVITIES
1. 4 Camp
To develope within the 4-H member a deeper understanding

of cooperation, leadership, sharing of responsibilities, and rural life,
a, Inform and encourage gualified club members to attend

2. 4cH Shert Course
To btroeden the understanding of what 4A-H club wark
means to the member, to make new friends and to become acquainted with

v.P.I.




&, Send quota to Shert Course,.
b, Ercourage members to participate in events that

would increase quota,

3. Contests

To develope the individual in being at ease befare
an mudience, to increase the ability to cooperste with other 4-H
members, leaders, and agents and to help the 4(-H member to be a better
spart vhether winning or losing,
8, Club contests in each project,
b. County contest,
e, OAve special training to any member competing in

county or area contest,

4, FRural Life Sunday

To develope further the spiritual life in the indivi-
dual member and to encourage participation in the Church and Its Activi-
ties,

a, Encourage club members to attend and participate in
own church activities,

be Publicise Ryral Iife Sunday and try to get each church
to observe it in some way,

5« Achievement Day

To recognize and awvard club members for their achieve-

a, Have an achievement day program,

b. Publicise befare and after it is held to infam the
publie,




¢. Delegate some responsibility to as many members
as possible,

D, Young Men and Women's Wark

N argenized group,

Work will be done on an individual basis or through

special interest meetings,

V. KGO OFVWCRE Yo, in 198 Qoal 1999
A. Organigzation

Namber of home demonstration clube

o
5]

Membership

-
E

Number of 4~H Clubs

B
B

Membership

3
g

Jumber of young men and women's clubs
kembership

Mamber community improvement clubs
Membership

Number home econamics committees
Number general interest committees
Mmber youth committees

Namber other organizations

® ® ®» ® ©o © o @
W © M » » o0 © o ©o

Number farm and home development families

VI, FLAN FOR LEADERSHIP

|
|

A, Oyer-All Program leaders

(Chgeziatiicusd d 28 MR 4 county

B




B, Home Demonstration Club lLeadership M. in 1958 Goal 1959

Mumber organizational leaders 36
Namber project leaders (subject matter)

No, Federation program of wark chairmen

No, program development leaders

Number result demonstraters

Nomber meetings at which leaders were
trained by specislist

Number meetings at which leaders were
trained by district agents

Number meetings at which leaders were
trained by agent

Attendance at training meetings

o, club meetings held by leaders without
agent present

No. club meetings in vhich leaders assisted
Total mumber demonstrations given by leaders
No. telks or discussions by lsaders

Plan For Training and Using 411 Types of Lesaders in Carrying out the
1959 Program

1, Subject matter leaders will be trained by specialist in the
following areass
Crafts

Management

Federation Frograa of Work by agent
Frogram Development lLeaders by agent




Leaders will be trained and be responsible for giving the

demonstrations to their clubs, The agent will give any needed
assistance in helping them get deacmstration material or other

information,

Cs Over-All Youth Leaders

(Grgandzational leaders far
county youth council)

No, in 1958 Goal 1959

D, 4-H Club

Mamber 4-H Club Officers
Number adult project leaders
Number junior project leaders
Mumber result demonstrataors

%o, meetings at which leaders
trained by specialist

No, meetings at which leaders
trained by distriet agent

No, meetings at which leaders
trained by agent

No. meetings at which leaders were trained
by personnel in 4-H Dept,

Yo, meetings at which leaders were trained
by others

Attendance at leader training meetings
No, 4A~H leaders trained individually

Ko, club meetings held by leaders without
agent present

No, olub meetings at which leaders assisted 36
No, demonstrations given by adult leaders 3

No, demonstrations given by juniar lesdars 0




Plans For Training and Using All Types of 4-H leaders in
Carrying Out the 1959 Program
Project leaders will be trained by the agemt, For the

most part it will have to be done in small groups,
Organizational leaders or sponscrs will be given the necessary
information for club arganizationa, They will be kept posted on all

cludb events,

VII, PLANS FCR WORKING WITH OTHER AGENCIES

A, Schools
Cooperate with schools in their sctivities, such as;
providing an assembly program by 4~H club me~bers; P.T.A, Programs,
giving some assistance in selecting and constructing costumes for My
Day, and judging the home economics fashion show,
B, Health Dgpartment
Cooperate in drives that make for better health of
pecple in the county, such as, the dental clinie, Mirst Ad Class,ete,
C. Welfare
Supply infarmation requested by the Welfare Superintendent,
Work with a small group vanting some assistance in Clothing Construetion,

VIII, PLANS F(R DEVELOPING GOCD PUBLIC RELATIONS IN THE COUNTY

A, Co-Norkers

1, Hald regular conferences with county agent on 4~H club
work, farm and home development, and other phases of the program,

2. Specialist - Have all supplies suggested by the specialist
assembled and ready,




Have best physical arrangements for training meetings,
If possible have all leaders present and on time, Be sure leaders
know what is expected of them after the training meeting, Express
appreciation to leaders and specialist for their assistance,
3. District Agent
Councel with diatrict agent through conferences

and letters on matters that arise from time to time,

B, General Publie

1, Keep public informed on what is being dome in the county,

2, Publicize meetings well in advance - Extend invitations
to all at special interest meetings,

3. Recognize leaders for job done,
4e Welcome oppartunities to serve and respond enthueiastically,
5« Oultivate cooperation with pecple,

Elected Representatives

1. Report to Board of Supervisars
2, Know and visit fanilies of representatives,
3. Consult Board when necessary,

D, Commercial Ipterest

Wark cocperatively with commercial concerns,
Express appreciation for assistance,
E. Other Professional Warkers

Have good personal relations with other professionmal
vorkers, Be familiamr with their program, Work cooperatively with

other programs when posesible,




PLANS F(R RECCRDING RECCRDS AND EVALUATING THE 1959 PROGRAM

1, Keep accurate daily and monthly records,
2+ Refer to plan of work moare often,
3. Check often on progress made,

he Use leaders to help check on progress and evaluation of
progran,

5. Have clubs checkoon objectives and progress in program,

6, Take time to check on goals to see to vhat degree they have
been reached,

FLAND FOR PROFESSTONAL IMPROVEMENT

A. Organized Study

1, Schools

2. Short Courses

No plans at present,

B. Reading Professional Books and Other Publicatioms

The agent will read as much as possible from professional
magazines and publications as as to be able to give factual information
on the newer methods being adapted,

The agent will purchase and read onme book that will help her do a
better Job in the entire program,

C, Membership in Professional Organizations

Join the State and Natiomal Home Demonstration Agents
Association,
Join the State and Netional Home Economic Association,




D, Participating in Programs and Workshops Flanned by
Other Organizations

The agent will take part in workshops and meetings
when possible,
E., Flanned Educatiomal Trips

1. Attend State Fome Economics Meetings,
2+ MApyond National Home Demonstration Meeting,
3. Take trip to Beltsville Experiment Station,

4e Attend National Flower Show,

II, COOPERATIVE PLANS BY EXTENSION AGENTS IN GREENE TOMARD A UNIFIED
EXTENSION PROCRAM

The Extension Workers in Greene County have met with the
District Agenmts and discussed with them the arganization of an Agricul-
tural Extension Service Board, Each agent has met with their own
commodity or other committees, A meeting will be held early in the year
to set up long time goals for the county,

III, PROBLEMS IN CARRYING QUT THE EXT:ENSION PROGRAM

One of the most difficult problems faced in carrying out the
Extension Frogram 1s that of holding the 4~H club members, getting them
to keep recards, do a good job in project work and getting the elubd
members together in summer groups, and leadership,
In solving the above problems, the agent will firet of all try to
make the project instruction more interesting and challenging, Seolicit
the aid of older club members in keeping recards, after thay have been

helped, Try to visit 4i-H members at least once, Train leaders for their




responsibilities, Make better use of available medals and awards,

Encourage members to enter contests,

Recognize leaders and 4-H members for ocutstanding achievement,

Ip the adult program the agent is faced with the increasing
mmber of women employed outside the home, This is true of both
club members and non-club members, This situation makes it impossible
many times for the leaders to attemd training meetings,

An offort will be made by the agent to see that leaders, who are un-
ablacto attend the initial training meeting, receive the training and
information for their job, Through the Farm and Home Development
Program, Special Interect, and General Interest Committees, it is hoped

mare people can be reached,




	vcest123091001
	vcest123091002
	vcest123091003
	vcest123091004
	vcest123091005
	vcest123091006
	vcest123091007
	vcest123091008
	vcest123091009
	vcest123091010
	vcest123091011
	vcest123091012
	vcest123091013
	vcest123091014
	vcest123091015
	vcest123091016
	vcest123091017
	vcest123091018
	vcest123091019
	vcest123091020
	vcest123091021
	vcest123091022

