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Ill. DeacriptiOll o aponaibil itiH 

d Adlll niatrative aponaibilitiu 

The diatrict 1upervi1or 11 re1ponaible for aecurin adequate 

local f nda to intein the total Extenaion unit in the countiea 

aupervi& d , Thia includ I all politiona, both v ita and colored, 

consid rable pro r••• v • Md• durina t year in tbia endeavor . 

All countiu -r• contacted and increaHs were aotton in sevan 

counties. 

The supervisor cooperates vith t adlllinlltration in the 

Hlection, --.,lo nt, and plac-nt of all personnel . Tra1n1 

in service, and oth rvise, 1• a joint endeavor . It 11 a c 

venture on th 1tata and district level. 

rative 

Evaluati nca ht responaibility of the 

district supervisor, Evaluation is ... aured in the tar.a of 

aaount of vork, quality of vork, cooperation, int1llia1nc1, and 

Initiative . It is a cooperative venture on t 

level. 

state and district 

Wor in condition ■ within co11Dti11 ls the r11ponalbllity of 

the supervisor , Adequate office apace end equipment by Extenaion , 

Clerical 1, Ip ii f rnis, d by Exte don and it lo t e rupon• 

1ibility oft au rvl or to I that th b11t help possibla l1 

btainable. Work1r1 in thl1 catagory -•t -•t certain te1t1 and 

approved by tha 1u rvisor . 

County 1taff ralation1hip1 are •• nt lal. Without the cooper•· 

tion of all - r1 of tha county unit the prograa cannot 

a cceaaful . 



fortunately &ood cooperation preveil1 in 1101t of the counti•• • Where 

thi1 condition doe1 not exi1t the 1upervi1or1 confer vith county work­

er, in an effort to 1tralghten -tter1 out . 

a. Supervi1ory Reapon1lbilitie1 

County progr- develoi-ent la definitely the ra1pon1ibility of 

the di1trict 1uperviaor . Pro ra111 are developed throuah the UH of 

1pecial intare1t or c.-dity c«-ittee1 -d• up of intere1ted f• no people , 

in cooperetion vith the county vorker1 . With the eid of 1peciali1t1 

and 1upervi1ora, fectua l data 11 pre1anted to th••• apecial intere1t 

1roup1 in order that thy ■i&ht b• in a poaition to••• the 1ituation 

and probl-•, and to au eat objectlvea end ■-k• r•c-ndatlona of 

-•tlr-& th••• objectlvH. All countiu ln the dhtrlct uH apeclal 

intereat c itt•••• but only ei ht have completed a coordinated 

lon& •tille pr0$r.. . The othr: aix countiea ere now c0111pletin& the 

vrltlng of their plan. 

The 1upervhor in cooperation vltb th lloae 1'!conoai1t upervlaor 

ha1 arranged traini for aix County Extenaion Staff■ on proaru 

develoi-ent . All fourteen County Extenaim Staffa in the ~outh11a1t 

Dhtrict have received trainina on Rural Ar .. , Development . All 

c ti•• are now in the proce11 of infonol their people and oraan­

lsi a county IIAD Comaittea. 

The auperviaor vorka vith county peraonnel in proar .. execution . 

Th• choice and u•• of -thoda la illportant . Hethocla affective in ona 

county are not neceatarily effective in ot1er1 . ror e1&11ple, educa • 

tional -•tln&• are en affective tool in 1oae countl••• but not in 

othera . 



Program evaluation l■ a contlnuou■ endeavor by cbe dl1trlct 1ur-rvl10r . 

Progreaa of vorl< l1 chacked from tlae to tlae agaln1t plan• of work, and 

vl1lt1 are d to d-,natratlona and M&tlnga with the aaenta thrO\l&hout 

the year . Leader ■ ere alao vlaltad for 1uue1tlon1 on vaya of carryln& 

out tha proaram. 

Th• .. ttar of &ood public relation ■ i ■ axcaadlngly important . That 

11 nace11ary in order to lntaln favorable public I ntl.aent. Th• aupar• 

vl1or work■ vlth the a ant ■ in an effort to keep the publlc lnfonud on 

progr-• and acccmpli1laant1. In dolna thla contact ■ are Md& wlth 

leader1, board■ of 1upervl1or1, county o!flcial ■, fara organlutlon1, and 

civic club1 . 

Th 1uporvl1or1 work••• ta in the develoi-nt of• total c0Ullty 

axten■ ion program. On the fara 1ld• the 1uporvl1or work• with tha agent ■ 

through 1poclal lntare1t or c~lty c.-lct••• in the development of 

th• pro r 

auperviaora . 

The youth 1lda of the proar• 11 • j olnt endeavor of both 

IV. Major upervl1ory Accoapll11-nt1 

Budget ■• Conaiderabl• effort vaa put forth in Jauuary and February 

in ecting incr••••d approprlatioa1. lud et requa1t1 were -d• up in 

Jaauary and a copy 1ent to each chainun and clerk . Pollowlng thl• tha 

1upervi1or .. c with aach board and dl1cu11ed total ne•d• of the txtan1ion 

unit ln cha county. Ti e lxten1lon unit includ•• all po1ltion1, both 

white and colored. 

Tl .. table on pa• 4 1how1 prc,are11 -.l in ettlng financial 1upport 

from the countla1 . 
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COIM'l ACllff WOll 
COIJNT'Y 1955 1959 1960 1961 

Acccaadt 1,600.00 2,000.00 2,200.00 2,200.00 
lrun..,ldt 1,800.00 1,9 o.oo 2,100.00 2,100.00 
ChHterfield 2,000.00 2,200.00 2,450.00 2,700.00 
Dinwiddie 1,500.00 1,800.00 1,980.00 1,980.00 
Creenaville 1,700.00 1,980.00 1,980.00 2,100.00 
tale of Wigbt 1,800.00 2,100.00 2,100.00 2,220.00 
Jlana-,nd 1,800.00 2,100.00 2,100.00 2,200.00 
Norfolk 2,200.00 2,700.00 2,700.00 2,700.00 
Northuopton 1,400.00 1,860.00 2,100.00 2,200.00 
Prine• George 1,500.00 1,600.00 1,600.00 1,680.00 
Princeu Anne 1,800.00 2,400.00 2, 700,00 2,700.00 
Soutbaapton 2,400.00 2,520.00 2,520.00 2,700.00 
Surry 1,200.00 1,400.00 1,400.00 1,400.00 
Sua ■ex 1,234.20 1,800.00 1 18so.oo 1,sso.00 

The above table ahowa that ..-. incruM vaa gotton excapt in 

Acccaack, lrun lck, Norfolk, Prine••• Anne, uaau, and Surry. 

Three fourth■ of the counties have ruched the alniaa appro­

priation requeated for the county posl.tion. The aaount va, vorlted 

out by th• adalnlatration and la baaed on tu.able valuea, 

ISTANT COONTJ AG 1ft WO 
COI.IIITY 1955 1959 1960 1961 

Acccaack 600.00 800.00 900.00 900.00 
Brun..,ick 2,000.00 2,000.00 2,220.00 2,220.00 
Dinwiddie 700.00 800.00 1,620.00 
Greensville 1,500.00 
Ial• of Wi&),t 1,400.00 1,400.00 1,620.00 1,620.00 
Nana-,nd 1,200.00 1,620.00 1,620.00 1,740.00 
Norfolk 1,400.00 1,800.00 2,220.00 2,220.00 
Northuopton 400.00 600.00 800.00 900.00 
Princeu Anne 1,400.00 1,800.00 2,220.00 2,220.00 
outhaapton 900.00 1,620.00 1. 740.00 1,860.00 

The above table a • aoaa increa ■• in euhtant poaitlona 

ln five countlu. 
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TOTAL COU!rl'T APPROPRlATIO - White Man A nta and Aaaiatanta 
COIM'T 195~ 19.59 1960 1961 

Acccaaclt 2,200. 00 2,800.00 3,100.00 3,100. 00 
lrun.,,iclt 3,800.00 3,980.00 4,320.00 4,320.00 
Chesterfield 2,000.00 2,200. 00 2,450.00 2,700.00 
DirNiddie 2,200.00 2,600.00 1,980. 00 3,600. 00 
Creenavill• 1,700.00 1,980.00 3,480.00 3,600.00 
Ial• of Wi&ht 3,200.00 3,500.00 3,720.00 3,840.00 
Nana-,nd 3,000.00 3,720.00 3,720.00 3,940.00 
Norfolk 3,600.00 4,500.00 4,920.00 4,920.00 
Kort!ulapton 1,800.00 2,460.00 2,900. 00 3,100. 00 
Prince Caor1• 1,.500.00 1,600.00 1,600. 00 1,680. 00 
PT incau Ann• 3,200.00 4,200.00 4,920. 00 4,920.00 
Southampton 3,300.00 4,140.00 4,260.00 4,560. 00 
Surry 1,200.00 1,400.00 1,400. 00 1,400. 00 
~HU l 234.20 l 800,00 1 8.50. 00 l 850. 00 

All llttenaion poaitiona, both Mn end ..,,_n, vhita and colored, 

have reached tha •iniaa appropriation except Prince Caor1e, urry, 

and uaau aa worked out by the adlllniatrat1on, Thia •1n1- ia 

baaed on tax.bl• valuea. Fundo ••cured for pooitlona othar than 

that of county a ent and aaaiatant doe• not ahov in prior tablea . 

ThaM poaitiona include hoae agent• and aaaiatenta, and colored 

poaitiona. Local fund• for lxtenaiou vork -r• incruMd by .­

$4,505.00 ln the diatrict thia year, over laat. 

Personnel· Tha aelection and eaployMnt of new paraonnel la 

done jointly by the diatrict auparviaor and adlrlniatretiva ataff . 

Ivery effort 1• -d• to aelect -n vllo, after a ruaonabl• t1-, 

will Mk• 1ood .. enta. The nev Mn are placed in countiea vhere 

they are trained until ne ded elaevh•r•. 

Tb• followln& chana•• took place at the county level during 

tha yur: 



hlater Ivana vaa eppointed Aaaiatent County A&•nt in Prine••• 

Anne County on June 16, 1961. filled the poaition left vacent 

by llama• Allen on Sept•ber 16, 1960. 

Emeat Wrenn vaa appointed Aaaiatant County A&•nt in Dinwiddie 

County on July l, 1961. He filled a,_ poaition. 

J-• l. Johllaon vaa appointed Aaaiatant County A ent in Creen,­

•lll• County on July 1, 1961. lie tilled e poaition left vecent by 

Bobby L. Flippen vhen he vaa appointed County Aaent in Creenaville 

County on July 16, 1960. J-• l. Johnaon vaa ordered to active 

duty vith the U.S. Aray on October 15, 1961, end vaa &rented ■ilitery 

1 .. ve for o yura. 

Wealey H. Saith reai&ned •• Aaaiatant County A&•nt in Southa■pton 

County on October 31, 1961 to take other e■ploy■ent. 

lluaaell C. School, va1 trenaferred fr .. the poeition of Aa1i1tent 

County A&ent in Acccaack and Northampton Countiea to the poaition of 

Aaaiatant County A&•nt in Southampton County on Nov~er 1961 replac• 

in& We1ley R. S■itb. 

ln·Service-Tra1nlng- even •&•nta attended a four day Fore1try 

Training School in Blackstone, Vir&inie durina the week of May 15th. 

A achool va1 conducted for 1ix co.mty 1taffa on ~•pt• r 12 

through 15th on the Croup Proceaa •• related to Pro&r Development. 

T •• countiea re Acc ... cl:, Brun ick, Dinwiddie, Itl• of Wight, 

Southa■pton, and Suaaex. 

A achool vaa conducted for all a enta int• Rural Areaa Develop-

■ant Frogr oo llov er 10, 1961. 
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Ten county 1taff1 have received tralnln on t e orcenizatlon 

and conducti of 4-H Club vork. Tbi1 trainina wa1 conducted durln 

October . 

One county ecent end one a11l1tant county• ent attended three 

-ek .-r School at Corn 11 lver1ity durina 1961. Thay vera 

County A&ent I. I. Par1on, and A11i1tant County A ant A. C. n1on. 

Th• county par1onnel attended the ln1tltute of Rural Affaira 

held at the college July 30th through Au1111t 5th . Thia la an annual 

event attend d 1110 by aiae twelve ndrad pr fa1aioaal vorkar1 and 

attendance had an opportunity of attendi 

variou1 department1. 

1tata. Tho in 

proar•• put on by t 

All lxten1ion paroonnel attended the Annual Conference held on 

Auau•t 21-26, at t, coll•&•• The par1onnal va1 &iven c late 

inforaation on Viraini•'• Changin& A&ricultura. 

Evaluation of Aoent1 Perforaance- Thia l• • continuou1 under• 

takin&. Agent1 are &iven rati • uch yur baaed on parforaance, 

1ucb •• aeount of vork, quality of vork, habtt1 of vork, cooperation 

and intellia•nta. 

Workin, Condition• in Countia1- The follovin table 1bov1 t • 

de ree of adequacy of praaent office pace and equi.-.nt. 

co tI'Y 

Acc ... ck 
Brunavick 
C eatarfleld 
Dinwiddie 
Creenavilla 
lal• of Wight 
llana_,nd 

orrt 
fatr 
Cood 
Cood 

§PACE 

Very Coed 
Very Cood 
Cood 
Good 
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Ver7 Cood 
Vary Cood 
vary Cood 
Vary Good 
Vary Good 
Very Coed 
Vary Cood 



COWTT OF'PICI! PACI! !QUI 

Norfolk Excellent Very Good 
l!ortbaapton Fair Very Good 
Frince oriie Fair Very Good 
Frinceaa Anne ltxcellent Very Cood 
Soutbeapton Cood Very Cood 
Surry Very Cood Very Cood 
Suaaax Cood Ver7 Cood 

All county officea are ateffad vitb full•tiM aecreteriea and 

aoat of th• competent. Norfolk County haa tvo ••creterie1, one 

bei paid by the county aovernina board. Prine••• Ann County ha1 

one full tlae ••cretery, end one half tlae 1ecretery. T 

1ecretary ia paid by the County Board of Supervi1ora . 

All a ent1 are - ra oft 

lf tiae 

all but three are er, oft• State ayat•. Ona condition of 

loyment la that county vorkera Ill.lat &lOfll to both ayat•• · 

Office aecretariea are - era of the State apat• oru.p . 

The aalary acale for county office ecretari•• vaa cha11&ed 

July 1, 1960. Tb• top for ••cretarlea ia $),45 .00 

All county v rkera vo F•d•r• 1 LI f• lnaura e. Moat of th• 

have aroup 01pitel inaurance and all 

medlcel 101,r•nc• offe reJ by V, P.l. 

n • eot1 ha e the nev •Jor 

Leave for furt r 1tudy h encouraged and ranted but not vlth 

pay. Ona worker froa tha dlatrlct ta on auch luve at the prea at 

time. 

County 1taff relationahipa, on the vbole, are good. 



Tha diatrict • anta v,\o upervhe t • vorlt in t • district are 

constantly on th• alert to etact any ■l ■und•rataDdl that ■l&ht 

arla• county 1taff1, W •r• ■uch •v•lopa the dlatrict aupanrlaor 

-•ta vlth t ataff and •lpa t • vork out tbeir dlfficultiaa. 

Pro&l'• O.v•loi-eot- County A&rlcultural lxtaaalon pr0&ra■a 

have l>Ma worked out acept Acc ... clt, llanaeaond, outbaapton, and 

Suaaa . All phe .. , of the work, •&rlculture, - d-■onatrat1on, and 

4-H have l>a•n intesrated in th••• counties. All couatlaa have started 

work on their pr0&ra■a . 

Th• follCNi tabla 1bov1 tha - r of ~lttua, people involved, 

type of pr raa plallDed, council,, and utenaloa or obatlona lo the 

,arioua countl••• 

COIJlfn' o. Peopl• Lona Proar• Council Ext. 
c-. Involved Tt.a Ann. 0r, . 

Plan 

Acc ... ck 6 46 0 Yea 0 lo 
llrunavick .s 37 Yu Y•• llo llo 
Cbeaterflald 4 18 Yu Y•• llo llo 
Dlnviddl• 3 13 Yea Yu llo No 
Cruo.evllla 3 lS Y•• Y•• Ya ■ Y•• 
Ial• of lll&bt .s 36 Yu Yea Yu Yu ..... -.. ) 21 llo Yu 0 0 
Norfolk. 4 31 Y•a Ya■ llo llo 
orthaapton 4 33 llo Y•• No 

Prine• C•org• 4 28 Yo Tea 0 No 
Prlnce11 Anne 10 161 Y•• Yu Yo Yea 
Southampton 3 46 0 Yea 110 No 
Surry 3 1.5 Yea Y•• No 0 
Suaau l 6 llo Yea llo llo 

Fro■ the above chart it can l>a •••a that all countiu have oa• 

or ■ore apacl.al int•r•■t co■■itt•••• 



Proaraa Zxecutlon and !valuatlon• A11i1tance wa1 &lven to the 

county per1onnal ln th choice and u1e oC -thod1 in proaraa execution. 

Technique■ found u1eful and helpful in one county var• taken by the 

1upervi1or to other countl••• 

The 1upervi10r helped with educational _.tina1, proaraa plannina, 

field day•, c-ittaa vorl<, and in a•ttina 1peculi1t1. 

Crop production -•tina• var• held in every county. A two day 

dairy acbool wa1 held in Norfolk for the dairyaan of the area. 

Raault d_,n,trationa var• carrild on in all counti11, and in 

1oae countiaa field -•tina• were held at the d-,n1tration1. 

Coordination of work of auperviaor and 1peculht1 ii not a 

-Jor probl•. The two aroupa work clo11ly toaethlr in proaraa 

plannina and proaraa execution. 

Cbackina re1ult1 11 continuou1. Plana of work are read, and 

di1cu11ed with the agent,, 110t1tbly r1port1 1r1 read, and annual 

report, are read. Thi plan of work 11 ct11ckad tr .. tl.M to tl.M 

to -.,ure proar•••· 

Public g1latlon1· Cood public r1lation1 11 iaportant. The 

1upervi1or vork1 vith l1ad1r1, board■ of 1upervi1ora, fat'II oraan• 

iution1, and civic 1roup1 in an effort to -intain &ood ralation1, 

Public 1entl.Mnt toward■ Zxt1n1lon 11 aood and effort■ are 

continually belna -d• to keep it ao. 
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V. A. 

1. Par. and Hoa& oev .. lopaent 

One aaaiatant county aaant aaai&ned to tbia phaaa of lx­

tanaion vork raal.anNI to take other •ploy,aant. Thia poaition 

baa b-n filled vith another aaaiatant county aaent. Thia aaent 

vill be trained in far. unaa-nt vork in January of 1962. 

Tvo other •••latent county aaanta nd one county a ant vill b• 

trained in fara MNl&-nt in 1962, and vill devote part of their 

tiaa to thia pbaM of th• lxtanaion proar•. Jara davalo nt 

baa bean diacua1ad vith all .. n aaanta in tha Diatrict. 

Plana are bain& uda to upend fara unaa-nt in all four­

teen countiaa in the 3outhaaat Diatrict. 

2. Proar• Projection 

The auparviaor baa au11a1tad proarMa to county vorkara 

which ahould ba planned in 1962. ProarMa which vill be con1id­

arad for illprov-nt ara: rora1try, peanut production, 1Vin• 

production, v atabl• production, poultry production, fara unaa•­

.. nt, Rural Area, Devalopaent, 4-H Club and older youth proar••• 

I. Si&niflcant Achl•v-nt 

In the peanut pro r• in outhaa1tarn Vir&inla the probl• 

of aconoaical harvaatin haa bean of .. Jor concern to producer, 

for the paat four year,. A 1hortaga and coat of efficient labor 

and the need for Mcbanization cauaad action on thl• probl•. The 

Tidewater &aaurch Station at Holland, Virginia, baa coae up vith 

apacific racoeM&ndationa •• raault of tbair uperillental work on 

thla ptobl•. 
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Kr. A. J. I.Aabart, A11ociata lxtan1ion Agricultural Engineer, a11i1t• 

ed the county agent■ with their educational work . 

The probl• undertaken thi1 year wa1 to a11i1t intare1ted pro­

ducer■ in u1ln& expariaent 1tation rec-ndatlon1 10 that the quality 

of peanut ■ would be .. intainad w,en .. c nical Mthod1 were u1ed, Pro· 

ducer1 were infonoed thro,aah par1onal •11i1tanca by a ent1 and angi• 

nearina 1paciali1t1 , and through eduutional tour■ in Creenaville, 

l1la of W!aht, outhaapton, Prince orae, Nana-,nd, urry, and 

Suuu countiH. 

Re1ult1 of tbi1 pro r- have bean excellent and no report■ have 

been received where the quality of peanut ■ v re reduced when tbi1 

.. thocl WU Ulad. 

The followina tabla 1how1 the lncrea1a in •chanical harvaatlna 

in the Mjor peanut counti••• 

CowrY Ctl<lllllS Cl NICAL DRYERS 
1959 1960 1961 19)9 1960 1961 

Gr• nnille :i 22 51 l 12 31 

Ille of Wight 4 18 37 ' 11 24 

Ran ea>nd 5 19 54 10 17 27 
Prince Ceorge 0 0 2 0 1 6 

outh-pton 8 :39 48 16 :ll 

urry 0 9 23 0 l 20 

su1 u 5 2 25 5 5 13 
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VI. lvaluatlon of Acc....,lialaenta 

Th• follovl"I tabla ahova th• 1oala, the nuabar nC countiaa in 

vhlch work would be undarta an and acccaplialaenta. 

Coala lllo. Countl•• Work Acc .. pl lal-aenta 
To !! Ul>d rt n 

1. Vacant poaltiona to b• flllad J l 

2. Addltlonal County lxtenalon 8 6 
pro ruH 

3. Incraaaed tlnancial aupport 11 

4. Training agent• 14 14 

s. Plan for c nlty cluba 14 14 

6. Participation 4-11 dlatrict contut 14 14 

7. Illprov• offlc• facillti•• 5 3 

Market in 4 4 

,.,. llanaa-nt 14 6 

Iaprovad of flee fllln& ayat- 5 5 

11. Further tud y 4 4 

lncraaaed flnanclal aupport -• aotton fr .. every county 

except Ace-ck, Brunavlck, orfolk, Prine••• Anne, Surry, end 

Suuex. 

County progr • v re developed ln Brunavlck, Dlavlddle, and 

Prince Ceora• Countlea. 

Althouah 4- Club vor r-lnad about ta - in .....,era 

q..all ty of v rl< -• la roved. 
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Ha■ t countle■ ■terted plan ■ fr 

countle ■ ■ tarted c nlty club■: 

rilty Club■ • The followlna 

lrun■wick, Dlnwlddle, Prlnce 

Ceor&•, Prin ••• Anne, nd u11ex. There re participant ■ froa 

all countle ■ ln t Dl ■trlct Conte■ t ■ and aore 4-H club er ■ 

participated in conte■ t t n in any previou■ yur. 

For th fourth y ar a joint effort v 1 -d• vith alrl ■ and 

boy■ on a dl ■trict J dBi event. Thl1 ev nt va ■ conducted in 

Peter■bura, and proved very 1ucce11ful . 

laby b ef 1bov1 and aalu were conduct-.! n tlMI follovlna 

lo atlon■ Int• dl ■trict· PortAIOUth, 

uffollc. 

lthfleld, Peter1bura, and 

Junior fat pl 1 ■how■ and .. 111 vere c uct d in lthfield, 

end Peter ■bura . 
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