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ST e _____COUNTY AGENT WORK i
COUNTY i GG - AT

Accomack 1,600.00 2,000,00 2,200,00 2,200,00
Brunswick 1,800,00 1,980,000 2,100,00 2,100,00
Chesterfield 2,000,00 2,200,00 2,450,00 2,700,.00
Dinwiddie 1,500.00 1,800.00 1,980,00 1,980,00
Greensville 1,700,00 1,980,00 1,980,00 2,100,00
Isle of Wight 1,800,00 2,100,00 2,100,00 2,220,00
Nansemond 1,800.00 2,100,00 2,100,00 2,200,00
Norfolk 2,200,00 . 2,700,00 2,700,.00
Northampton 1,400,00 .8 .00 2,100,00 2,200,00
Prince George 1, 500,00 ) 1,600,00 1,680,00
Princess Anne 1,800, 0( L 2,700,00 2,700,00
Southampton 2,400, O 2,520.00 2,700,00
Surry 1,200,00 1,400,00 1,4900,00
Suseex  1.,234,20 3 0 _1,850,00 1,850,00 r

The above table shows that some increase was gotton except in
Accomack, Brunswick, Norfolk, Princess Anne, Sussex, and Surry.

Three fourths of the counties have reached the minimum appro-
priation requested for the county pos‘tion. The amount was worked
out by the administration and is based on taxable values.

N __ASSISTANT COUNTY AGENT WORK _
N __—_ pRNEEE.

1960

—

Accomack 600,00 800,00 900,00 900.00
Brunswick 2,000, 0¢ 2,000,00 2,220,00 2,220,00
Dinwiddie 700,00 800, O 1,620.00
Greensville 1,500,.00
Isle of Wight 1,400.00 1,400,00 1,620.00 1,620,00
Nansemond 1,200.0( 1,620.00 1,620.00 1,740,00
Norfolk 1,400,00 1,800, 2,220.00 2,220.00
Northampton 400,00 600,00 800,00 900,00
Princess Anne 1,400,00 1,800,00 2,220,00 2,220,00
s hampton _ 1,620, . 1,740,00 1,860,00

above table shows some increase in assistant positions

counties.




TOTAL COUNTY APPROPRIATIONS - White Men Agents and Assistants
COUNTY 1955 1959 1960 1961

Accomack 2,200,00 2,800,00 3,100,00 3,100,00
Brunswick 3,800,00 3,980,00 4,320,00 4,320.00
Chesterfield 2,000,00 2,200,00 2,450,00 2,700,00
Dinwiddie 2,200,00 2,600,00 1,980,00 3,600,00
Greensville 1,700,00 1,980,000 3,480,00 },600,00
Isle of Wight 3,200,00 3,500.00 3,720,00 ), 840,00
Nansemond 3, 000,00 3,720,000 3,720.00 3,940,.00
Norfolk },600,00 4,500,00 4,920.00 4,920.00
Nor thampton 1,800,00 2,460,00 2,900,00 3,100,00
Prince George 1,500.00 1,600,00 1,680,00
Princess Anne 3,200,00 4,920,00 4,920,00
Southampton 3, 300,00 4,260,00 4,560,00
Surry 1,200,00 J 1,400,00 1,400,00
Sussex 1,23 0 1,800,00 1,850,00 1,850,00

—A R

All Extension positions, both men and women, white and colored,
have reached the minimum appropriation except Prince George, Surry,
and Sussex as worked out by the administration. This minimm is
based on taxable values. Funds secured for positions other than
that of county agent and assistant does not show in prior tables.
These positions include home agents and assistants, and colored
positions. Local funds for Extension work were increased by some
$4,505,00 in the district this year, over last.

Personnel~- The selection and employment of new personnel is

done jointly by the district gupervisor and administrative staff.

Every effort is made to select men who, after a reasonable time,
will make good agents. The new men are placed in counties where
they are trained until needed elsewhere,

The following changes took place at the county level during

the year:




Keister Evans was appointed Assistant County Agent in Princess
Anne County on Jume 16, 1961. He filled the position left vacent
by Barnes Allen on September 16, 1960,

Ernest Wrenn was appointed Assistant County Agent in Dinwiddie
County on July 1, 1961, He filled a new position.

James F. Johnson was appointed Assistant County Agent {n Greens~

ville County on July 1, 1961, He filled a position left vacent by

Bobby L. Flippen when he was appointed County Agent in Greensville
County on July 16, 1960. James F. Johnson was ordered to active

duty with the U. S. Army on October 15, 1961, and was granted military
leave for two years.

Wesley H. Smith resigned as Assistant County Agent in Southampton
County on October 31, 1961 to take other employment,

Russell C. Schools was transferred from the position of Assistant
County Agent in Accomack and Northampton Counties to the position of
Assistant County Agent in Southampton County on November 1961 replac-
ing Wesley H. Smith.
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Program pevelopment - County Agricultura! Extension programs
have been worked out except Accomack, Nansemond , southampton, and
gussex. All phases of the work, agriculture, home demonstration, and
4-H have been integrated in these counties. All counties have started
work om their programs.

The following table shows the aumber of committees, people {involved,
type of program planned, councils, and extension organizations in the

sarious count ies.

— Teople ————rogram Council Ext.

Comm . Involved Ann. org.

Yes
Brunswick 3 Yes
Chesterfield ) Yes
pinwiddie Yes Yes
Greensville - Yes Yes
tsle of wight : Yes Yes
Ransemond No Yes
Nor folk Yes Yes
Northampton X 33 No Yes
Prince George Yes Yes
Princess Anne Yes Yes
Southampton No Yes
Surry 3 Yes Yes
Sussex € No Yes

—— __,.,_.--4'____.,-_’,_—

From the above chart it can pe seen that all counties have one

or more special interest committees.




county personnel in the choice and use of methods in program execution.

Techniques found useful and helpful in one county were taken by the

supervisor to other counties.

The supervisor helped with educational meetings, program planning,
field days, committee work, and in getting specialists.

Crop production meetings were held in every county. A two day
dairy school was held in Norfolk for the dairymen of the area.

Result demonstrations were carried on in all counties, and in
some counties field meetings were held at the demonstrations.

Coordination of work of supervisor and specialists is not a
ma jor problem. The two groups work closely together in program
planning and program execution,

Checking results is continuous, Plans of work are read, and
discussed with the agents, monthly reports are read, and annual
reports are read. The plan of work is checked from time to time
Lo measure progress.

Public Relations- Good public relations is important. The
supervisor works with leaders, boards of supervisors, farm organ-
izations, and civic groups in an effort to maintain good relations.
Public sentiment towards Extension is good and efforts are

continually being made to keep it so,




Farm and Home Development

One assistant county agent assigned to this phase of Ex-
tension work resigned to take other employment, This position
has been filled with another assistant county agent. This agent

will be trained in farm management work in Jamuary of 1962.

Two other assistant county agents and one county agent will be

trained in farm management in 1962, and will devote part of their
time to this phase of the Extension program. Farm development
has been discussed with all men agents in the District.

Plans are being made to expand farm management in all four-
teen counties in the Southeast District,
2. Program Pro jection

The supervisor has suggested programs to county workers
which should be planned in 1962, Programs which will be consid-
ered for improvement are: Forestry, peanut production, swine
production, vegetable productiom, poultry production, farm manage-
ment, Rural Areas Development, 4~H Club and older youth programs.
B. significant Achievement

In the peanut program in Southeastern Virginia the problem
of economical harvesting has been of major concern to producers
for the past four years. A shortage and cost of efficient labor
and the need for mechanization caused action on this problem. The

Tidewater Research Station at Hollar Virginia, has come up with

recommendat ions sult their experimental work on




Mr. A. J. Lambert, Associate Extension Agricultural Engineer, assist-

ed the county agents with their educational work.

The problem undertaken this year was

to assist interested pro-

ducers in using experiment station recommendations so that the qualicy

of peanuts would be maintained when mechanical thods were used, Pro-

ers were informed through personal assistance by agents and engi-

neering specialists, and through educational tours in Creensville,
Isle of Wight, Southampton, Prince GCeorge, Nansemond, Surry, and

jussex counties,

this program have been excellent and no reports have

been received where the quality of peanuts uced when this

method was used.

The following table shows the increase in mechanical harvesting

in the ma jor peanut counties,

OMBINE S MECHANICAL DRYERS
196( A96l 1959 1960 1961
DA T e 3l
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Evaluation of Accomplishments
The following table shows the goals, the number of counties in

work would be undertaken and accomplishments.

No. Counties Work ccompl ishments
JTo Be Undertaken

Vacant positions to filled

2. Additional County Extension

programs

Increased financial support
Training agents
T ommunily
. Participation 4-H district
. Improve office facilities
« Marketing

}. Farm Management

Improved office filing system

Increased financial support was gotton from every county

except Accomack, Brunswick, Norfolk, Princess Anne, Jurry, and

Jounty programs were developed in Brunswick, Dinwiddie, and

Prince George Counties.

WOork remained about the same in number




Most counties started plans for

Commurity Clubs. The following

ounties started community Brunswick, Dinwiddie, Prince

George, Princess Anne, and Sussex. There were participants from
p and more 4~ lub member

previous year

was made

were conducted in the following

y Smithfield, Petersburg, and

mithfield,
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