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INVOLVEMENT OF LOCAL LEADERSHIF IN PLANNING AND CARKYING
OUT THE EXTENSION PROGRAM

For the general involvement of leadership in the
county, several measuring factors were used involving
the adult and youth pregram.

In the adult group, we found that a larger number
of younger people are invelved im the planning, exscu-
tion and evaluatiom of the Extensiom work. Characteris-
tics of this action is the contimued efficient work of
the executive Advisory Board, livestock and agricultural
Fair committees. Their contributions in helping to set
goals, formulate methods, and evaluste results, were most

beneficial, Another illustratiom of this phase of the

program is the 4(~H Junior Council and the 4(~H Leader Coun-

cil, These organizations have carried out a program of
work that required cooperation, patience, and ingemuity
and bave had & rewarding year,

The local leadership has comtributed te a better
standard of living and growth under conditions where pro-
grees would have been static, The eounty organizations
and individusls are working cooperatively with the Exten-
sion program to bring about desirable changes.

Contributions to a better standard of living, human
interest and the intangible results of good will and un~
derstanding are evident as a result of this leadership

in the Extension program,




Powhatan County - 1963

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT
AND NATURAL RESOURCE DEVELOPMENT

PHASE: AGRONOMY - SOIL FERTILITY AND RECOMMENDED SEEDS

I. The Situation:

The present rate of fertiliser - approximately 300
pounds per acre for most crops with the exception
of tobacco - is inadequate to bring economical ylelds
on the farma in Fovhatan Cownty, The amount of fer-
tilizer used by the farmers could be tripled in or-
der to bring crop yields up to profitable levels,
It is estimated 40% of the farmers are not using
recomsended seeds, A soll fertility program coupled
with emphasis on recommended seeds should be a step
toward improving yields on small grain, pastures,
bay and corn in Powhatan County.

II. Objectives:

A, To increase the yields of hay, pastures and crops for

grain and thereby lowering the cost per unit of pro-
duction and as a result prod ample ical

feed for livestock.
To assist the crop producers in becoming familiar
with and underatanding the recommended fertiliser

practices,




III. Results:
A combination of methods were used to reach the ob-
Jectives in agronomy. Among those used vere:
Agronomy committee meetings, result demonstrations
in tobacco, pasture and corn, eirculars, smll group
meetings with the ACP manager, and scoil testing dem-
onstrations,
Two major achievements of progress were noted in
soll fertility and recommended seeds, The first
of these is the increased number of farmers who de-
sired to have their soil tested, Further, an equal
oumber of farmers purchased the fertiliser and seeds
according to the results of the soll test, Jore
than sixty~four per cent of the farmers producing
tobacco and establishing permanent pasture followed
the recommendations in these two enterprises, Ac-

cording to records, there was an increase of 21%

over the previous year,

The second major achievement 18 the increased number
of farmers who used soil samples to determine the
fertility needs of all their erops. Typical of
this group was C. N. Brown and W, H, Harris of Tren~
holm and Mohemenco commmities, In addition, these
two men were corn fertilizstion demonstrators for
their commmity,

The cormn demonstrations were sponscored by the North




Carolina and Virginia Flant Food Institute, The

recommendations made by the agronomy specialist were

followed and evaluated, However, in spite of the
drought in this area, the two demonstrations were a
"picture window" both in their community and county,
In no area of agronomy have we met with the perfec-
tion of enterprise we would like to experience, How-
ever, in each area we have noted a change in atti-
tudes coupled with an increase in ylelds where rec-

ommended practices were followed,




Povhatan County - 1963

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT
AND NATURAL RESOURCE DEVELOPMENT

FHASE: LIVESTOCK PRODUCTION - SWINE PRODUCTION

I. The Situation:

A number of the farmers in the county are still

using swine breeding of a poor meat type and slow
rate of growth which gives peer feeding efficiency,
Obtaining a better breeding type of swine will help
the farmers produce better pigs which are inm demand
and also aid them in growing market hogs more econom-
ical, Many of the farmers require eight months to
get hogs to market, It is felt that a better swine
breeding stock and program will help the growers
market earlier and more efficient,

Objectives:

A, To improve the type and quality of hogs produced in
the county to meet the market demand,
To assist the county hog grewers in understanding
the importance of good hreeding animals and the
necessary skills in utilising good breeding practices.

Resulta:
A livestock committee, market hog show and sales,
farm tours, pamphlets, circulars, county fair and
bulletins were the methods used in the livestock

production program,




One of the major achievements in swine produc~

tion is the change in attitude of the producers.

In addition, there has been & gradusl change in
skill in selecting breeding animals and wtilising
good breeding practices among the hog producers,
More than fifty-one per cent of the farmers are us-
ing pure bred dams or registered sires to improve
their swine production enterprise, This is a fif-
teen per cent increase over the previous year, Of
greater significance is the fuct that more than fifty
per cent of the hog producers are able to market their
hogs in lees than six months of age,

The interest and participation in the Feeder
Pig Sales in Richmond has more than tripled in the
past two years, These hog producers have learned
that breeding coupled with feeding and zanagement
are some of the major factors in meeting the feeder
pig market demand,

Another achievement is in the market hog pro-
Ject, Thirty-five adults and 4{~H members partici-
pated in the County Pair Market Hog Show, Bach pro-
ducer's hog reached the desired market weight in less
than six months of age, In addition, seven ,(~H'ers
participated in the Market Hog Show and Sale in Fe-
tersburg. These i-H'ers showed and sold eleven hogs
weighing 2,798 pounds at five months of age., A to-

tal of $466,19 from the sale of hogs including $72,00




in premiums, one rosette and eight ribbons were a-
warded the county participants for grand champien
pen and second through fifth place in single class
hogs.

The participation in the County Fair Market

Hog Show and the district feeder pig sales and mar-

ket hog show and sales has continued to stimulate
interest in the adults, 4~H parents and 4(~H'ers in
the county Extension livestoek program,




FPowhatan County - 1963

PROVECT AREA: FOUR-H AND OTHER EXTENSION YOUTH PROGRAMS

PHASE: 4~H PROVIDING LEARNING OPPORTUNITIES AND EXPERIENCES

I. The Situation:
There are more than 600 youth in the county between
the ages of 10 and 21, With the decrease in the
oumber of full time farw operators and farm machinery
taking over the rural areas, My youth are with
idle time, which they can use more beneficial through
i~H work and its activities, Barly marriage, school
student drop-outs and increase in the unskilled labor
group are among some of the less desirable local sit-
uations, The inforwmation they receive through 4\-H
work will help them to develep into more desirable
citizens,

Objectives:

A, To provide 4(~H organisations throughout the county

in which youth may jeia to receive instruction and
useful project experience,
B. To assist ,\~H members im learning by doing.
Results:
The methods used to reach the objectives set wp in
this program were: 4~H club meetings, 4~H tours,
demonstrations, 4~H leaders, sounty, district and

state 4~H activities,




The results of 4~H and other Estension youth pro-

grams vere evaluated in terms of project completion,
club participation in special activities, member and
leader participation, parents, 4~H boosters and sup-
port of special planned activities,
Two hundred and one 4-~H'ers were anrolled in nine
clubs, The county project completion was seventy-
three per cent, The major 4-H projects were: Ca-
reer exploration, horticulture, dairy, swine, poul~-
try, clothing, safety and engineering, The 4-H club
work in Powhatan County was gulded by the twenty-
four members of the 4-H Leader Couneil,

A. STATE CONFERENCES
Nine /(~H'ers and two 4(~H leaders attended the State
4~ Short Course in June and the Wildlife Conference
in August,
Nine adult 4~H leaders attended the State 4{-H Lead-
ers Confercnce in February, Mrs. Tessie Bates, Clay-

ville ity club leader, was elected vice-presi-

dent of the State Leaders Assoelation,

B. DISTRICT ACTIVITIES
Eleven /~H uenbers and two adult leaders participated
in the Market Hog Show and Sale in Petersburg and the
Tractor Clinic and Driving Centest in Appomattox
County,




C. SFPECIAL ACTIVITIES

1. Avards Progranm
The f£ifth annual Four-H Club Awmrds Program was con-
ducted this year, Thirty-one 4~H'ers received rec~
ognition and awards for their partieipation and com-
pletion of county and distriet 4~H projects, Dis-
trict avards were: The 4~H Hog Show and Sale, En-
gineering and the Sears Pullet Chain Project, Coun~
Wy avards were swine, dairy, herticulture, tractor
maintenance and leadership. These 4~H members re-
ceived twenty-nine ribbons and $196,25 in value or
cash priges,
The donors for these awards wers the Sears-Roebuck
Poundation, Fowhatan Falr Assoclation, local mer-
chants, fratermnal and athletie organizations,

24 Sears~foebuck Fullet Chain
The Sears Pullet Chain, a veteran project, has now
come through its sixth year, PForty-four families

in five commmities have participated in this pro-

ject since its inception in the county in 1958.

3. Project Tour
Four-H'ers, parents, 4~H leaders and 4\~E boosters
attended the annual 4-H club tour July 12, in the
comnty. The tour began at 10:00 A, M, in Hollywood
commmity, and ended at 4100 P, M. in the 4-H Club
Center,

The program included seven 4~H club commmitiea,
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Projects observed and graded during the activity
were: Foultry, livestock and horticulture, Meumbers
of the Advisory Board were responsible for judging
the projects during the tour, Transportation and
refreshments were provided by the 4~H Leader Coun~
eil,

4e Rural life Sunday
Nine 4~H clubs observed Rural Iife Sunday in the
Mt. Pero Church in Ballsville Commmity,in May.
The Rev, McGoy lewis, local pastor, delivered the
4~H seruon,
The progran was solely conducted by 4~H meubers.

Four-H'ers conducted the devotionals, sang on the

choir and served as ushers, A representative from

each commmity club served on the program. This
county-wide 4~H activity was sponsored by the 4(-H

leader Coumeil,




Povbatan County - 1963

FROJECT AREA: COMMUNITY AND ; "VLT" AFFAIRS

PHASE: COUNTY ADVISORY BOARD

I. The Situation:
The County Advisory Board consist of three represen~
tatives from each magisterial district and twe repre-
sentatives from each community elub, There is lack
of cooperation between different commmity clubs in
the county in carrying out county-wide activities
and events, Therefore, there i1s lack of effective
coordination between the Advisery Board and other
commmity clubs, Several members of the advisory
board who have attended State Advisery Board Confer-
ences have expressed a desire %o strengthen the
County Advisory Board.

Objectives:

A. To increase the effectivensss of the County Advisory

Board through commmity club leadership development,

To develop commmity spirit and pride and thereky

railsing the level of living ameng the people,

To develop a more effective mucleus for leader train-

ing through the Advisory Beard,

To strengthen the cooperatien between different clubs.
Results:

The methods used by the Advisory Board to reach the

objectives of the organization were: Commmity pro-

jects, surveys, comty-wide projects, commmity clubs,
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small group meetings, Wulletins and a county execu~
tive committee,
The Advisory Board added two new members from com-
munity clubs to serve on the county exscutive com-
mittee thls year, This organisation planned a pro-
gran of work in keeping with the local, state and
national situation,
Flanning Meetings
A. Commmity survey reports
B. Cowmnty population change reports
Comty rural farm and non-farm persons reports
Appointment of committee to sxscute the areas of the
Extension program,
Recommendation Meeting
A, Commmity organizations
1l Commmity club
a. Commmity objectives and projects
County organizations
1. County-wide projects
(™ Rural area development committee
be Agricultural Fair
¢e livestock committes
ds Agronomy comaittee

3¢ Bvaluation Meeting

A, Report of all committees, goals and progress

B. Recommendations on strengthening activities to im-
prove the various commmity and county situations

L




and to stlmulate more interest and understanding
in the objectives of the Advisory Board,

The effectiveness of the County Advisory Board

in the various commmities may be measured by the

cooperation and increase in membership in the com~
mmity clubs, A further measuring factor is the

interest, initiative and leadership of the younger
community representatives in the activities of the

county exscutive committee,




111,

GENERAL AFFRAISAL OF PAST YEAR

The appreisal and results of this year's work takes
the report from the realm of a routine snmual sccount of
facts and figures to a personal review of the accomplish-
ments of the citizens of the county with the cooperation
of Harvey W, Shelton, assistant farm agent in Powhatan

Comty for three months and this agent,

Some phases of the work were surprisingly success—

ful and some did not measure up to goals set., Perhaps
some goals may have been too high snd others too low,
Nevertheless, through the assistance of Harvey W, Shel-
ton, a number of goals were reached which perhaps may not
have been accomplisbed,

Our youth program has shown an increase in member-
ship, commmity 4~H clube, adult leaders, and an increase
in project improvement and completions,

The final appraisal factor is the way our farm and
non~-farm organizations are velding themselves more closely
together, increasing in membership of younger people, re-
questing information in new areas and taking a very active
part in improvements in agriculture and rural development
to raise the level of living of the citisens within our

comumitios and county.
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