OTHER FIELDS OF WORK NOT RECEIVING MAJOR EMPHASILS:

Dairy:
The County Agent will assist in (1) getting the Tri-County DHIA functioning as
smoothly as possible, and (2) securing a full-time supervisor.

Information on mastitis, housing facilities and feeding programs will be sup-
plied to dairymen.

Livestock:

Livestock work will include:

1. Assist in the Bangs recertification program.

2., Work with cooperative marketing programs.

3. Supply information on housing, feeding, insect and disease problems.
4., Assist in selecting sire and other breed improvement programs.

Forestry:
Work with 4-H Club members and civic clubs in tour of wood using industry and
pine tree breeding nursery.

Encourage and assist in tree planting and other improvement practices.

Farm Management:

1. Continue and encourage greater participation in the Mail-In-Record Program.

2. Work with farmers to assist them in looking at their farm operations in an
overall business-like way.

!glux:

1. Continue to promote environmental-controlled housing.

2. Provide information on housing, feeding and other management phases of
poultry production.

Other Agencies:

The county agent will cooperate with all others involved in helping county people
to improve their economic, social and home life. The successful completion of the
projects listed in this plan of work will often need the cooperation of the County
Extension staff and the other agencies.

Rural Arts:
A Rural Arts Program was held in the county in 1963 to meet the needs of special
interest groups throughout the county. This program will be continued in 1964.

4-H Honor Club:
A 4-H Honor Club was reorganized in the county in 1963, The agent plans to work
closely with this group in promoting the 4-H program.

Civil Defense
The home agent plans to work with the woman's committee on Civil Defense by pro-

moting training in the Medical Self-Help Program for family members.

RAD:

The agents plan to study the results of the RAD program in other counties and to
present this information together with that of Hamover County to RAD leaders
and to seek their interests in organizing a RAD Committee.




A MAJOR EMPHASIS - ORGANIZATIONAL PLAN

PROJECT AREA: COMMUNITY AND PURLIC AFFAIRS
PHASE: Keep Hanover Beautiful

The Situation:
"7 "Home and Community Beautification™ has been the Program of Work for the Home Demonstratiom Clubs for 1963 and is
for 1964,

A garden club member became interested in the Home Demonstration Club Anti-Litter Campaign early inm 1963. A
county-wide meeting was called with representatives from clubs throughout the county. A committee was elected
to cooperate with the Govermor's program "Keep Virginia Beautiful." Committee members are: Mrs, J. H. Sledge,
chairman; Mrs, Howard Gentry, Doswell; Mrs. Harwood Cochrame, Rockville; Mrs. E. G. Taylor, Mechanicsville,
Miss Emion Smith, Beaverdam; and Mrs. Julia Carson, ashlamd.

The Specific Problem:
Litter and debris deface our county side marring the natural beauty. Tax money isspent each year to remove lit-
ter from the primary highways and cleaning up the towms and other public areas. Litter is a safety hazard as
well as a fire hazard. It is & menace to health.

The Program Objective:
To coordinate the many anti-litter programs to achieve county-wide impact and lastinrg effect on the eantire couaty.

ORGANIZATIONAL OBJECTIVES Y SOURCE OF ASSISTANCE b METHODS Y WHEN BY WHOM
1 4

To create a year round education Feep Virginia Beautiful", the 'Source of material, films and Through- ! Ageat
al program to preveat litter and rnor's program. ’un. out year
beautify our county.

To arouse a sense of individual [Civic clubs Ly distributing material, show- ‘nrou.h- jc:::mutu

Agent

clean, safe, healthful and at- [HD Clubs !b-!l zem-

tractive srroundings. 4-H Clubs |bers
Garden Clubs ! ! {H) wembers
{Womans Clubs { :

responsibility and pride ia School teachers ‘ll( files, posters and exhibits. lout year
1

EVALUAT LON:
({h«k on cooperation of groups, number of films shown, amount of literature distributed, improvemeat in absence of
iteer.




IOR_EMPHASIS - LAN

PROJECT AREA: 4-H AND OTHER EXTENSION YOUTH PROGRAMS
PHASE: Organization of a County 4-H Adult Leaders' Committee - 1964

The Situation:
Extension Agents in Hamover County Bave 21 4-H leaders. Some of the leaders have attended county wide and State

Leaders' weetings. There is a definite need for more leader participation in planning the ssousl county &4-H
program.

The Specific Problem:
Lack of proper planning of the annual 4-H program by agents and leaders which would provide broader opportunities

for 4-H members.

The Prograw Objective:
To provide broader opportunities for 4-H members through the organization of an effective county 4-H Leaders'

Coomittee.

ORGANIZAT IONAL OBJECTIVES SOURCE OF ASSISTANCE | METHODS : WHEN ; BY WHOM

To organize a 4-H leaders Outstanding leaders. Contact prospective members Jhbmry ‘/County staff
committee. through telephone and home visits 'outnundln.
leaders

!
To provide 4-H committee State 4-H staff Pre-planning meeting with county |[February 'County Staff
bers with informstion on 4-H!District Agents staff in preparation of iafor-
programs, activities, con~ |Awards Handbook and other ion to be presented.
tests and other opportuni- |literature on &4-H activities
ties available to county and awards !
4-H Club members. Outstanding 4-H leaders. }

in planning and carrying out ttee meeting.
the annual 4-H Club program.
This will include 2 calendar|of event
of events, and a budget.

'
Work with Committee members [Appropriate literature By holding & 4-H leaders com- %!cbmty ‘Coq-ty staff
l

and Illrchz

4. To work with leaders in pland 1d regular scheduled meetings. t‘nrw‘h
ning and carrying out Tequent contacts with leaders. the year ! County staff

specific events.

Increase in nusber 4-H Club members participsting in 4-H activities.




= EDUCAT P
PROJECT AREA: EXTENSION HOME ECONOMICS
PHASE: Clothing, Year - 1964

The Situatiom:
Many homemakers construct their own clothing. Through the Clothing Committee more people im the county have become
interested in isproving their standards of workmanship. Homemakers who have learned to sew are teaching others,
They need to learn more about basic sewing and how to teach others.

The Specific Problem:
Howemakers lack knowledge to enable them to comstruct professional-looking clothes in a minimum amount of time.

The Progras Objective:
To learn the principles of clothing construction so that they may be applied to whatever garments they may con-
struct or teach others to construct

TEACHING OBJECTIVES ;smczorsmacrmm 1 METHODS 1m | BY WHOM
L

To master thoroughly sewing IC“‘M“& specialist By holding clothing workshops of March  'Specialist
techniques in basic sewing |Extension bulletins 2 days each for committee ‘and ! and

I {members. 33@(0&.1"“.“

To learn more about how to |Clothing specialist lly holding clothing workshops of IMarch !Specialist
teach others. ‘Extension bulletins 2 days each for committee and

rs. September |Agent

To develop leaders county lothing specialist retiring some committee men- [February |Agent and
wide who will continue to xtension bulletins rs end enrolling others. By !
help groups and individ- { creating an interesting 4-8
uals with their clothing clothing program. ]
problems. :
EVALUATION:
Through observation of number of groups and individuals reached. Determine through imformal survey and reports
of committee members number of homemakers and youth practiced approved methods of construction details.




" TRaCALNG OBJECTIVES { SOURCE OF SUBJECT MATTER | METHODS

Teach better use of time. {Time schedules "Interest HD Clubs at meetings om 'Sept.
!Extension bulletins ‘allottment of time in household
] ‘duties.
\

{
Teach wiser use of money Extension bulletins !adult and young people hmﬁ

!Interest groups in keeping record |year
‘bocks, snalyzing them and study
‘of consumer buying. Encourage de-!
\monstraticns on woney management
{by 4-H Club membere 1
{Use exhibit material at bank and |
,“Ach(cvennt Days.
Feature in news articles and om |
radio programs.

]
Work with Home Management group l!xtunum bulletins se questionnaires distributed |October
in determining electromation Changing Times ‘at weeting on Electromation im
project. ‘Consumers Reports 1963 to determine program em-
phasis for 1964,

EVALUATION:
Through questionnaires determine number keeping records and using information on family financial plamming.




A MAJOR EMPHASIS - EDUCAT P
PROJECT AREA: EXTENSION HOME ECONOMICS
PHASE: Howe Management, Year - 1964

The Situation:
Many homemakers are faced with pressure of time, lack of energy and money to carry on all the activities resulting
from increased responsibilities to her family, home snd community. Few have received formal training ia any of
these fields and information has been handed down from mother to daughter.

Young people are facing problems involving use of money, dating, helping with support of family, marry-
ing at an early age and making many decisions om use of woney with little or mo preparation or training.

A Hoze Manajement Committee was organized im 1960 to help determine in which area there was the most interest and
how to reach both adult and young people.

Specific Problem:
Homemakers and young people lack knowledge of how to organize supplies and equipment in work areas and apply work

simplification principles in daily tasks.

There is need for information and assistance on importance of keeping records and planned spending for family
living.

The Program Objective:
Help adults and young people make best use of their basic resources--time, momey and energy for more successful

family living.

L
TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER METHODS ;m

Continue to provide result de- [Extension Bulletia HE 50 Radio and howe visits fan
monstrations to homemakers on Home Sewing Centers Meetings in various committees ! through
sequence of work in a sewing Illustrative Charts Newspaper coluen the year
center, arrangement of work m-?ﬂntogrw of sewing cen- ;

|

|

1

ters, proper lighting and proper|ters by Homemakers in Han-
care of equipment. over Co.
Professional magazines.

Teach better use of space snd ar{Extension bulletins Workshop on space saver, news- |June
r of i and sup- |Photographs paper coluem, radio, howe visits

s .

plies.




' SOURCE OF SUBJECT MATTER ; METHCDS } BY UHaI
JRepeat Youth Cookout on county=- Agauts, Bu-
iwide basis, including all youth trition Com-
groups with vegetable recipe com- mittee, Youth
tests and vegetable and milk de- Coumittee and
imonstrations. 4-H Cludb
members.

iCooperate with Safeway Stores in
distributing samples of prize-
winning food from Youth Cookout.

Work with HD Clubs in promotiom llD project
of use of milk through demonstra-
tion on "Cheeses--Kinds and
'U-u"‘

“ﬂnwﬂ radio, newspaper and mlthrou.h-
‘lotnr stress importance.

out yr.
‘

EVALUATION:
Through informal survey, determine number of mew vegetablds being served in howe and if metfods of préjaration

to preserve more nutritive value have been followed. Check with store and vegetable growers for imcrease of sales.

Determine if consumption of milk has increased through informal survey and check with dairy companies for
increase of sales.




A MAJOR EMPHASIS EDUCATIOHAL PLAN
PROJECT AREA: EXTENSION HOME ECONOMICS
PHASE: MNutritiom, Year - 1964
Ihz Situation:
A Nutvition Comittee was organized in 1958 to study needs of county and recommend practices to promote good
nutrition through all areas.
The Specific Problem:

Surveys wade with both school and adult groups indicated shortages in the diet of milk, vegetables, fruit and
Vitacia C.

Tic Propgran Objective:
Teach good habits of eating.

TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER ' METHODS 4 THEN 8Y oM

Vegetables - to encourage xtension bulletins (State ‘Dh!rﬂmu proper cooking proce- ‘gumlly Agents and

wide selection of vepetables Yand Federal) dures for retaining best outri- Nutrition
and veriety of preparation for Material from hoce economists|tive value as produce appears on Committee
better nutritive value. in area. Commercial material. |market, leaflet in wmarket, arti- MNeabers
cles in nevspaper and talks on
radio. Coaference with mer-
chants in local stores and pro-
'duce growers for promotion.

Milk - Encourage wider use of 'Extemsion bulletins {Encourage participation of 4-H
wilk in diet. Dairy Council information. [Club members in Dairy Foods de-
"Charts. lmonstrations and esphasis on '
sucmer and year-round foods and g
nutrition projects. j

'Through outdoor Cookery projects!
in county and at Jewestown 4-H
IClub Casp emphasize importance
of good nutrition, including

use of milk and vegetables.

|




A MAJOR FMPHASYS - EDUCATIONAY PIAN

PROJECT AREA: COMMUNITY AND PUBLIC AFFAIRS
PHASE: County Soil Survey, Year - 1964

Situation:

}{arl_c ‘er County lies on the fall line between the Piedmont and Tidewater areas nof Virginia. This geographic loca-
tion is partially responsible for the many different types of soils in the county. These soils vary from the
heavier Piedmont soils through the mixtures of Piedmont and Tidewater soils, into the typical Tidewater soils.

This situation of many soil types increases the problems of farmers, professional agriculture workers, health
officials, builders, home owners, county planning commission and others interested im using our soils for
their best suitabilicy.

Hanover County is in the metropolitan Richmond area. During the past year two new industrial plants were com-
pleted, one complete school was constructed, a site chosen, two additions started, and many new homes built.
This rate of growth is expected to increase, The people concerned with this new coastruction need more soils
information.

The Specific Problem:
Lack of information on soil types in the county and failure to properly use that which is available have kept

farmers from reaching their potential income.

12_Program Objective:
To increase the kuowladge of farmers on the soil types on their farms and to stimulate them to use this know-

ledge for wore efficlent crop productiom.

TEACHING OBJECTIVE J SOUACE OF SUBJECT MATTER METHODS

1. Inform county people of the ‘Exiension and SCS soil scien- 'Speeches on soil survey at euty{hbrury 'Soil
need for a county soil l\lﬂ.y:lll!l tings 1Seuncun

]
430“ survey literature oordinate an effort to get the I'cb.. Co. staff,
‘aupport of the County Board of MMarch ro. leaders

! Supervisors in having a county ‘
| s0il survey made,
s Personal contacts 1!“..!!.:. Co.staff,

i Co. leaders

EVALUATION:
(1) Increase interest of local people in a county soil survey.
(2) County soil survey requested by County Board of Supervisors.




“TTZACKING OBJECTIVES SOURCE OF SUBJECT MATTER

- marketing of vegetables and arketing agent of Va. State ager, Co.Vege-
ornamental crops. Dept. of Agriculture table Crowers

JALUATION:
1. Increase in greenhouse production of vegetables and ornamentals.
2. Increased production im irrigated vegetable crops.
3. Increased volume of cooperative marketing of vegetables.




A MAJOR EMPULSIS - EDUCATIOUAL PLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT

PHASE: Horticulture - A Stable Year Round Vegetable and Ornamental Production and Marketing Program, Year - 1964

.,—_;z production is an important agricultural enterprise in Hanover County, constituting about 8% of the
hm income.

Vegetable farms in Hanover County are small and worked mainly with family labor. Urbanization and industry

in the Richmond area has reduced the quality and quantity of available labor.

Stable year-round production and marketing would utilize family labor more efficiently as well as increase in-
come .

While urbanization has created problems, it has alse opened epportunities for ornamental and vegetable plant pro-
duction, and especially crops.

Specific Problem:
There is a need for a stable year-round horticultursl production program to increase farmers income.

The Program Objective:

To increase farners income through increased efficient year-roumd horticultural production and marketing.
TEACHING OBJECTIVES ! SOURCE OF SUBJECT MATTER ! METHODS WHEN 1 BY WHOM
1. Idform £ s on the fon Horticulture ing on possibilities of green|February *ml-

opport\-ltl.n of vegetable specialists house production of vegetables specialist
County Agent

and ornamental crop produc- 'Literature 'and ornamental plants.
tion. ! News articles Feb. ,June |County Agent
Meeting on cress production for |February 'Extension

canning. specialists,

Inform farmers on improved [Extension horticulture rltotln; on irrigation of vegadles WMarch
methods of vegetable and specialist crops; letters; personal con- 11 thro-

ornamental crop production. [Literature ' tacts ugh year County Agt.,
s articles as needed Ext. spec.

Assist farmers to acquire Horticulture specialists rntln‘- with buying nunluuuﬁeb June to Agt.

knowledge and skill in Literature ! ‘uu:u. @an




A MATOR EMPHACIS - EDUCATICHAL PLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT

PHASZ: Livestock - Feeding Silage, Jear - 1964

The Situvation:

Heuover County farwmers have 14,000 head of beef cattle, approximately 550 farms, and cattle and calves provide
the largest souce of farm income.

Feed constitutes the largest expense in producing beef cattle. It has been shown by the VPI Experiment Station
that silage is the cheapest source of winter feed. The County Agent has been encouraging more silage production
and feeding for several years. But last summer's drought was what did the trick. Many farmers cut their com
for silage to salvage it. Now they have fed silage, they like it.

Feeding silage brings up several problems. Ome heard most often is how to best get it out during bad weather,
especially when the ground is soft sad wmirey.

The Specific Problem:
Beef cattle producers lose potential income through inefficient winter feed production and feeding.

Pyogram Objective:
To assist cattle producers increase their income through more efficient feed management.

TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER ] METHODS
)

1. To assist cattle producers
to:
(a) Use better feed produc- 'Extension Agronomy and Live- |Meeting
tion methods for pasture!stock specialists News articles
and silage. Literature
Personal contacts and mailing 1i

erature
|

(b) Comstruct silos for more |[Extension Engineering and eting
efficient feeding. Livestock Specialists News articles
Literature Personal contacts
Mailing litercture

Ext.Engr.
'Co. Agent

EV. 10N:

A sampling survey will be made in late November and early December to determine (1) number of acres of silage, and
(2) no. of silos with improvements for winter feeding.




A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT, AND NATURAL RESOURCE DEVELOPMENT
PHASE: Agromomy - Better Soil Use, Year - 1964

Situation:
Srd Since Hanover County lies on the fall line between the Piedmont and Tidewater, its soils vary greatly in use and

productivity.

Hanover County farmers produce approximately 1,074,000 bushels of grain sud soybeans on 31,000 scres. In ad-
dition there are 16,000 acres of improved acres and 5,000 acres of unimproved pasture im the counmty.

Yields of crops in Hanover County are generally a little above the Virginia state average. This indicates
that farmers have done a good job of managing their soils. However, because of the increasingly small profit
margin in growing crops, the potentials of more efficient production through better management of our soil
resources are great.

The Specific Problem:
Lack of sufficient information on soil types in the county, and failure to properly use that which is available

has prevented farmers from eaching their potential income.

The Specific Objective:

To increase farmers income by better soil use.

TEACHING OBJECTIES ! SOURCE OF SUBJECT MATTER METHODS
»
1. Assist county farmers to: 4“!::-‘- and SCS soil scien-' Meetings iE Soil
Se

(a) Become better informed om [tists ‘ fentist
the importance of soil ension Agronomy spec. News articles . 'Co. Staff
type on success of effi- [Literature . ch 'VPI lafor-
cient crop productiom. June , Aug . lmatioa Ser.

(b) Becowe better informend on/Extension and SCS soil sciem- !Cet ASCS soil sampler to request |All thro- |ASCS
the soil types om their tists farmer to indicate soil type
farus, Literature re possible.

our of Warsav Experiment Statiom August [Exp. Sta.
~~goils informstion will be re- steff Co.
l 'quund. Agt .  Agro-

EVALUATION:
Increase in the number of soil samples taken with soil type listed.




Hanover County
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Charles W. Sanders
County Agent

Mrs, Julia S. Carsom
Home Agent

Mrs. Helen S. Hazard
Asst, Home Agent
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