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SOME SUMMARY FICURES
The summry figuwres below cover many sctivities of the
departaent of public iafrmation and educatiomal aids.

Deseriptive ageounts of some phases are given in later sectioms.

o attempt has bLeen mnde Lo separate Extension and Experiment

Station time, since that would be almost impossible to do.
Nor is an agcounting made of time devoted to students and faculty
in the agricultwal school, whose demands are considersble.

Days in fleldeceeseeeee 207

Days in offige--eeeee-= 1,196

Individual letters----- 1,476
County visits include visite to demcnstrutions; treining
meetings include wor: with staff mesbers and wvith home demonstration
and b-H groups. Individual conferences, varying grestly in amount
of time, are mostly with staff mesbers at hesdgquurters. Extension




meetings include quite a fev commuittes meotings. Training
activities the past year were nearly twice that of 1958.

Tventy-eight periodical publications, o nev bulletins and
25 revised and reprinted cnes, 67 new or revised circulars and
Th reprints, Al leaflets and move than 500 miscellaneous items
(special sovers, meeting progrums, unmmbered leaflets, etc.)
vere editorially processed for printing and/or multilithing.
In addition, more than (00 letters and similar items were part
of the total output by multilith. Although emplasis is being
placed on multilithing rather than mimeographing, nearly 2,500
mimeo stencils vere processed.

The Extension Service comtinues %o enjoy wide use of its
mterial in the mss media of the State; this in twnm bas led
nevepspers, mgazines, and rdio and TV stations to look to the
Extension Service as a sowrce of mterial on nearly all subjects
related to agriculture and home econcmics. All the older media
have continued to be Just about as sctive as usual. While IV
production remmined the seme in '59 as in '58, motion ploture
produstion fell dmstically with the loss one after the other of
the entire unit. Problems in connection with both TV and motion
picture production almost defy solutiom.

Radio station, newvepaper, and farm jowrsl situations have

remined about the same. We bave ingreased our news output,

especially of femture articles on research and of certain field
activities.




TRAINING ACTIVITIES

Some training work, both vith staff members and with A-H
and home demonstration club mesbers, and occssicmally vith other
professioml groups, has always been an important part of the
work of informmtion staff members. lLast year this activity,
especially with our own staff, was mrkedly increased.

Two members of the department served cn teams conducting
workshops in orel commmications im the districts. Tvo others,
having attended & regional vorkshop om writtem commmications,
wvarked on a basic team to develop and presemt a series of work-
shops to all resident Extension workers at VPI, ome of which was
aimed at training groups to condust similar workshops in the
districts in 1960. Altogether, the members of the department
mde A2 appesrances of an hour or more in this type of workshop
activity, wvhich has beer cvaluated by participants as being very
helpful to the Extensl o program.

Special training in photography and projection was included
in the anmusl Extension conference. In additiom, the viswal aids
specialist offered courses in photography at four 4-H camps.
Four vorkshops oo news reporting vere held in as mmny counties for
home demonstration clud reporters and local reporters for news-
papers. The iavitation to the latter to participate was greatly
sppreciated by the news publishers. ERight sessions with groups
of agents vere held especially to dlscuss radio problems and
davelop program mmterial.




PEHSOMMEL

The department gained the half-time of one person by the
eployment My 1 of an sssistant editor for news, W. O. Mitchell.
This position was provided following the change from full-time to
half-time of the associate editor for news scme months before.

Rumors of budget restrictions caused members of the motian
ploture wnit to "take out some inswrsnce” by looking for other
possible employment. Although budget needs were arranged for by
the administretion of the Extension Service, recovery came too

late, since cne after another of the four technicians found
openings elsewhere at considerably higher salaries. By August 1
mﬂlﬂdbm As the year wore on vithout

suitable replacements being found, 1t was decided to see hov the
1960-62 budget shepes up before looking further. BSupport for the
motion picture work comes from the Extension Service, Bxperiment
Station, College, and Englneering Experiment Station. The special
foundation grent which helped start the work has been exhsusted.
Some adjustments for other positions in the department have
been made so that all specialists are technically employees of
both the Extemsion Service and Experiment Statiom, vitk time
divided approximately 70% hxtemsion and 309 Experiment Station.
One and one-half clerks are om Experiment Station, including mmil
handling operations, and all others of a staff of 13 clerks and
stenogruphers are on Extension payroll. Mise Duua Caldwell,




stenographer, married a motion picture techmician, LeRoy Mills,

and both left employment here. Mrs. Mills has been replaced by

Mrs. Frances Meredith, a student's wife. Otherwise the clerical
and stemographic staff has been unchanged, except that about half
of several howrly employees change from time to time.

SPACE AND BQUIPMEND

The department is cperwting in the sane Space &8 & year ago.
The sdditional editor has been dovbled into & smll office with
another specialist. If ve are fortumate in adding more belp,
doubling-up will be the ouly solution. More help and more space
are both needed, but the greatest dissdvantage is in having
operetions in three different loeations, two of them on the top
floors of buildings, other than the one for hesdquarters.

Bquipment remmins about the same. An office-type offset
mchine was replaced vith a nev moael. Scme rearrangement of
facilities in the studios used for both redio programing and
sound -on-film hes been undertaicen. Request has been made for
replacemsnt of old recording and dubbing equdpment.

The year 1959 saw an incresse of nearly & half sillion ia

“he mmber of Extension publicetions printed and multilithed for
distridbution to the pecple of Virginia.




Excluding periodicals, 3,701,666 coples of informmticmal
and miscellanecus iteas were prinmted and multilithed in 1959.
This was an imeresse of 466,185 over the mmber of coples
reproduced in 1958 and 1,801,185 over the mmber of coples
published the preceding year.

Material reproduced by offset, mostly by the Extension
Service's own unit, included 235,015 coples of 118 different
eireulars, 190,600 coples of Al leaflets, 51,000 coples of 3
bulletins, and 874,755 coples of 50 letterheads and forms.
Miscellansous or unmzmbered i{tems reproduced by offset totaled
1,9@h,496 ecples.

Volume of vork done by multilith 15 most ensily measured by
the maber of impressions, of which there were 7,574,032 as
compared with 5,332,304 in 1958, This 15 & 42) increase over
the maber of impressions for 1958.

Nearly s half million coples of bulletins and circulars
were printed during the year, either at the VPI print shop or
st commereial shope under comtrect with the State. Printed

mtter included 76,000 copies of 1l new circulars, 132,000 coples

of 22 revised and repristed eireulars, 32,500 coples of 5 new
bulletins, and 226,800 coples of 22 revised and reprinted bulletins.

The mmber of coples of bulletins and e¢irculars primted i
1959 was dowm sbout 200,000 from the previous year but volume in
terme of printed pages wvas perhaps greater. Among the more

elaborate publicatiocns printed in 1959 was the 172-page "Agronomy




Handbook” and & GB-page Job on "The Grede-A Dairy Industry in
Virginia." The previous year ome three-fold leaflet alome
accounted for 200,000 copies included in the total printing

output. In sddition to the mterial meutioned above, Extension
ran 2,440 stencils on the mimeo requiring 764,613 impressicus.
This 18 & decrease of .95 in mmber of stencils run, and &

decrease of 71.9% in mumber of impressions from 1958.

An important part of the Extemsion publications program is
the distridution of U. 5. Departmant of Agrigulture publieations.
During 1999, 169,946 coples of 369 different publications were
ordered from U.S.D.A. for distridution in the State. This wme
& 4.72% increase over the mmber ordered in 1956.

Efforts comtinue, of course, %o ilmprove appearances and
readability of all mmterial issued. Inexpensive color and
1llustrations are used as econcmical production will permit.

At least three publications vere initiated during the year
ealling for we of fow-color process plates. These vere the
Agronomy Handbooi, Prldtiy end Bgg Judglag bulletin, and Diseases
of Forage Crops bulletin. Same of these cuts were domsted to
Extension or were purchased from U.S.D.A. at & fruction of the
original cost.

Extension contimwed %o cooperate with other agencies in the
publication of subject mmtter material, and printed two bulletins
Jointly with the State Depurtment of Agriculture in Richmond.

N




e was on the Grade-A Dairy Industry and the other was on
recommended requirements for operation of & shell egg greding
plant.

PRESS SERVICES
Bstablisiment of a direst mail service to dally newspapers

is the main fanowetion in the press service this year. For

several years, most stories to the dally papers have moved on
the wire, muy of them written by an AP representative vho
visited the oampus regularly. The addition of another nevs
editor to the staff has mde it possible to step W the amount
of mews prepared and distributed, without recowrse to the wvire
services.

A survey of dally newspapers mde a fov weeks after the
direct mil service was begun indionted that most of the papers
find the direct service preferable to wire. Five to 7 stories,
including at least cne photo-femture when possible, are mmiled
ench week for Momday relense in the dallies. In addition, the
preparation of home cconcamics news has been increased considerubly,
and for the first time mallings are being mde direct to the
voman's editors of daily newspapers.

The press service to weekly newspapers, consisting of 12 to
15 stories weekly, also is mailed direct. Included in the service
are: & regular "question-of -the-week” columm, based on cards
received from county agents; ome or (wo homesmbker's stories;
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occasiomal fill-in stories for the county agents; and in so far
s possible, stories representing the mjor departments.

The question-of -the-week feature also provides a gulde to
owrent needs for specific informmtion and often leads to
preparation of longer articles.

The press services, both for dailies and weeidies, also are
sent to all redio and IV stations in the State and bave received
muich favorable comment from thet medis.

Scme effort was mde the past year to evaluate the news
service fram the standpodnt of how 1t 18 wsed. A rotation elipping
service was conducted, vith agents in ane area sending clippings
for two weeks, cther agents sending the next, and so om, until
all counties and all papers had been included. A summry is
Delng prepared.

Use of mts and engravings continues as & part of the press
service. The news affice fwunishes cuté cn request to county
agents for uwse in their local papers. OSeveral agents take
advantage of this service.

Kseping the biogruphioal file on staff members up-to-date 1o
& never-ending, and never-completed task. However, this blo-
@uphical mterial is used comstantly.

Series of mats designed to publieise such events as Estiomal

bl Club Week, Nnticmnl icme Demcmstration Week, State h-H Short

Course, Nutrition Worishop, Institute of Rwul Affairs, Natiomal
b-ll Congress, Garden Lovers Short Course, Extension Service
Conference, and other events and special progrems, also have been
distributed.

9~




These and other events, on campus and off, comtinue to
create demand for news and photogrephic services, and spot news
coverage 18 an almost continuous job. Many more evemts in the
field bave been covered this year than before because of the

awmilability of the additional nevs editor. These include
district 4-il meotings, experiment station towrs, various field
days and short courses, state cammodity meetings, ete.

The nows office acte in an advisory capacity to agricultural
students throughout the year for mmny of thelir activities, such
as the anmmsl agriculiwul exposition, horticulturwl eshibit,
livestosk judging activities, ete., and although this 1s not
considered an official duty, it takes a notable amount of time.

Demmnd from TV stations for photographic covernge of special
events also has been heavy the past year. In addition to
ddstriduting photos to the TV stations, the news editors have
vorked frequently with TV perscnnel caming to the ocampus.

Special requests frum newspapers for mterial for special
furm and garden editions are received occasiomally. This year,
a spesial "kit" of news stories, dealing primarily with gardening
and landscaping subjects, wus prepared for the editioms and
distributed on request.

The nevs editor served as correspondent for IFYE delegates
abroad, and bas prepored around 50 special featwres on the basis
of their letters. These features are mimeographed in quantity for
distribution by county agemts, in addition to being sent to the
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daily nevepapers. IFYE exchangees visiting in Virglaia, as
well as visitors under other foreign exchange progreams, have
been interviewed and photographed while they have been on ommpus.
Mational professionnl associations ecntimie to look to the
agricultual editor's offices for preparation of nevs relesses
based on addresses to be given at mational meetings. During the
past year, such requests have been received from the matiocmml
eutcmology, englneering, wironamy, snd poultry associations, aand
comsideruble time has been devoted to meeting their requests.
Requests from farm mgazines comdinue much the same. Some
of the publieations have semt representatives to the campus this
year. Interviews and follow-up stories are arrenged as requested.

RADIO
Madio activity continued at a high level during 1959.
Almnst every county staff conducted same mdio progrems during
the year. The tape services smpplied by the college comtinued to
have wvide acoeptance. The mmber of stations contimues to grow
eagh year, wvith most of the new stations located in the smmll

ruel commmities. Bvery effort Ls belng mde, so far as the

information department s concerned, to service these statioms
with progrem material.

Goe of the mjor problems of the county staffs is the task
of supplying several stations vith progrem mterial. An attempt
%o solve this problem was mde wvith the establisiment of a three-
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station network. This network falled almost Lmmediately
because of poor cooperetion among the statioms. This type of
ocperation still offers hope for a possible solution in scme
areas but will Iave to be more carefully Jet-wp, Lf sttampted
again.

The VI Pum & Hose Progeem and the VPT Pum Tape Service
vere continued. The Puw & Hame Progrem was sent to 18 stations
during the yeur on & gurter-bour S5-8ny o wveck basis. The Pum
Tupe Service smpplied aix 3- to S-minute programs a week to
30 stations. The dnlly live program over WIBJ in Rcencie
continued on & O-duy-a-week beasis.

The problem of developing tape services fitted to the various
areas of the State is otill wnsclved. An incresse in the mmber

of stations using the tape services could be secured, if scme way

to acomplish this localization can be devised. Changes in
progremming Uy the staticns 1s also increasing the pressure for
sho. vor length (ome minute) progrems. Scme move in this
@irection should be mde in 1960.

As the mmber of stations hms inoreased, so has the ALfficulty
of messuring the effectivensss of redio programming. Bach new
statiocs scquires same listeners frum those statioms already
established. Hov much effect this has on the audience for owr
fum progreae 4 very hard to tell, This does polnt wp the need
for expanding o coveruge. It seems safe to asoume that the
16,000 or more broadcasts by specialists and comty perscmnel om
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over 60 stations reached mny of our Virginia pecple.

Geogruphiecally, there is 2o ares in the State that 1s not covered
by an extension program, but we are using only ome-balf the statioms.
A continuing effort should be made to increase the mmber of
stations used.

Sixty-eight radio stations vere comtacted during the year to
determine their farm programuing prectices and needs. These coutacts
point up the need for more training of the county and specialist
staff in radio progremming prectices and technlques.

TELEVISION

Television in 1959 remained much the same as in 1958.
County etaffs participate in programs on two stations and the State
staff, vith the radio IV specialist, carry & weekly program on
ancther station. Most of the TV stations carried VPI fllms during
the year. All stations would wse more fils Af it were avallable.
More live progeuming could be deme if persommel to do it were
available.

Several progrems on non-agricultwml subjects vere arraanged
by the radio-IV specialist and assistance was given to other
divisions in preparantion of these programs.

Fllmed or video-tape-recorded progrems seem %o offer the
best opportunity for eganding our sducatiomal effort by IV.




MOTION PICTURE PRODUDTION

Motion ploture production was almost campletely disrupted
in 1959 by the loss of owr emtire fila production erew. At years
ead only ome position had been filled, and producticn was almost
at & standstill.

Use of owr VPI-produced fillmes continued to grow with more
out-of -gtate use than ever before. TV wsed film for over 100
shovings, and use of owr films vith groups comtinued to grov.
Actual sudiemce for the film is ALfficult to determine as many

uwers fail to mke & report. An estimmted 85,000 or more persons

sav VPI-amde filme in grop meetings or classes.
Perscmnel and space resmin the two wost hasmpering factors
in the develogment of a production unit.

VISUAL AIDS

Chdef trends evident in the viswml aids program this year
vare the incressed demnd for growp instruction and the incressed
wse of direct positive film for black and white slides. During
the year seven visuml aids-photogrephy classes vere held wvith
extension perscmnel.

More specialists and coumty vorkers are putting their material
on either color or black and white slides imstead of carrying
posters and charts. Use of direct positive film more than doubled
in 1999. Mush of this inoressed wse of 2x2 alides can be
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attributed to the fact that most counties have slide projection

equipment. Much material is copled direct frum books and magazines
as vell as from prepared mterial. On charts and gmphs developed
locally comsidersble time has beem spent vith specialists snd their
secretaries in an effort to have mterial mde W in & Wy that
will photograph well.

More than 75 extemsion, college, and sxperimemt statiom staff
meubers bave used the services of the photo lab for material other
than developing and printing. With the wide use of color slides,
mmay staff members bave good slides wvhich they want to use as black
and white prints. The mking of negatives from such material has
more than doubled this year.

Use of the polarcid camers for mking 3-1/4 x 4.1/h lastern
slides also bas increased considerwbly. My of the experimemt
station staff prefer these larger slides particularly at sciesmtific
meetings. More material alsc has beem developed for the overhead
projeetor.

With the continued increase and imterest in viswals of all
kinds and particularly photographs, it has been necessary to spemd
more time with perscmal instruction on the preparation of charts
and graphs and the use of camers and projectiom equijment. In
addition to the routine staff work, & camplete set of black and
vhite and color photos wvere mde for each of three I.F.Y.E.
delegates. Complete sets of color slides and black and white

pletures vere made at two Summer CAmDS.
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In addition to the strictly official duties, a comsiderable
amount of time was spemt vith student groups such as the Block

and Bridle Club, the Dairy Club, the Tech-Nigue, and the
Agricultural Exposition. Work in this ares imvolves editorial and
layout advice as well as picture taking.

Eleven nov filns bave been added to the film library. We have
cwrently a total of 212 usable films. Showings last ysar totaled
1,641 for sudiences totaling 47,866.

Circulation of the Lxtension Service lews was 262,300 coples
for the year, a slight drop from 1956 caused by purging of the
miling lists in severanl counties. Format and editarial policy
reming the same. Cute from the paper are mds available on request
to other publications. Almost all stories and photos used originate
in the editorial office, although there has been an increase in the
mmber of contributions from county agente this year. The home
demonstration agents, particularly, are shoving an increased
interest ia their own State publication and mauy photos have been
furnished by them.

Circulation for the 4-H Club paper was 773,500 coples for the
year, an increase of nearly 20,000 over 1958. loet of the copy
arigisates in the State 4-H office and is prepared for the printer
in this department.




Type of mterial, format, policy, and distribution of
Virginis Perm icomomics remained unchanged.

Many other periodicals comtimue %0 be published vithout
receiving editarial attemtion; comsequemtly, the public is getting
scme rather veighty material and scmetimes not too attrectively
presented. BSteps need to be taken to streamline these periodicals
in both comtent and appearance.

COOPERATION WITH OTHERS

If wve could remember all those various groups and activities,
on and off campus, other than Extension or Research with which we
bave vorked in developing educatiomal msterial, providing
“publicity,” or othervise, the list would probebly be twice as long
as this one: Mstitis Comtrol Program, Nstiosal Flant Food
Institute, Comservation Week, June Dairy Mowth, Matiocmal Home
Demcnstration Week, Soil Bank and other ASC progrems, Soil
Conservation Districts, the Virginia Rural Safety Council, the Rural
Electrification Council, the Virginia Press Association, the
Virginia Association of Broadeasters, the Agricultural Committee of

the State Chasber of Commerce, the several gemeral farm orgeai -

ticne, the many commodity groups, and Just about all others
interested in rurel welfure, insofar a8 time and effort would allow.




As vith cooperation, miscellanecus activities are many and

varied. Services to every segment of the agricultural college--
lending equipment, opecial sditing, publiclzing student activities,
eredentials for awards, and the like require much attemtiom.
Similar services are often campus-wide--assisting the director of
development, alumni association, ets., im gemeral public relations
work. Other responsibiiities isclude serving on the student
publications board, special committees, ete. Ouest appearances
in the classroom to discuss agricultwal public relations in
general and the vork of the department in particular are often made.
Much special vork is dome vith owr own IFIE delegates and foreign
visitors assigned to VPI's care. A large part of this and other
activities mentioned here could be classed as special training

wvork.
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