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FROGRAM S ITUATION
f Virginia is increasing at a slightly faster
wle, and by residence, the 1960 census should
as urban dwellers. Soclologists at V., P. I.
still be more rural tham the nation in

arly fluctuations, the Virginia rural
nd since 1935 - from 1,066,000 that year
The sociologists say the migration trend
and urban area is expected to continue.

wing the same tremnd of decreased farm
je of non-farm and urban people in the
e Negro farm population went down from
Ihe non-farm population in 1940 was
wwed 220,624 .

s showed 28,527 Negro farm operators of
s were tenants of all classes. These
census as has been the tremd in pre-
1sus there were reported 23,624 Negro farm
) 957 are owners and 7,649 tenants.

reif led agricultural state. Poultry, live-

ps, tobacco and forestry products are the
farms. Additional income comes Lrom
arm products, fisheries, and oystering.

LIV ING
k Information Indicate that:

rvices purchased by both farm and urban
remain at approximately the present

iecline in food prices should offset the
the services such as medical care.

want, and some foods in new forms
e market. The trend of eating more
all families.

s, and household equipment will be in
demands .
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population and more non-farw
Lo continue .

mber of married women employed out-
us prediction of ome-fifth more by

mer credit will probably increase,
recast, it is not probable that farm
buying to the same degree as non-

wer levels of living was a driving
pattern of living. 1In the rapidly
weenakers need an up-co-date reliable
1em Lr

solving problems of the family

income mothers working away from
1lation; feeding the family well;
clothing, health, medical care and

relations were found to be of major
ome agents work.

These problems
observation, census data and the

organizations and the Extension agents
8 Will work toguther L0 improve these

improved
assistar
pt

family living and Extension programs
effe

of Extension personnel, will be

hemselves and others in their communities
ive citizens.

local

8 as

is and problems confronting the people,
people, will direct their emphasis on
a means to increase income,

nandyeme

to lower living
t efficiency of money, time, and human

and assistance will be given inm food and nutrition
ising, health and safety to individuals and

5 eir problems and improve their standard of

with the training of agents and leaders in

nties. Leaders will play a major part
format lon which will raise the

in
standard of




Y SITUATION

supervising 34 local home demonstration

One supervisor worked with 20 agents
 a later is responsible to Miss Lucy P.
sistant D ctor ; of Home Demonstration Work and R. W,
ion of home demonstration work for

I. Hewlett, District Agent

King William
Westmoreland
Lancaster
Queen Northumber land
nsula Area*

County and the cities of Hampton

y Heldi E, Ford, Assistant District Agent

Mecklenburg Pittaylvania
Nansemond Prince George
Norfolk Princess Anne
Nottoway Southampton
Prince Edward Sussex

les with both farm and home agents. This
ast year. Fourteen local home agents work
rk alone. he need is apparent for the
unties with farm agents, as well as other
s of Negro farm families. County funds are
e county.

wade due to resignations of agents in Lancaster,
28. FPrince Edward County reactivated its
the vacancy remained until September 1958,
18, others were filled promptly. Two persons
:nts and later home agents and one former home
car ended as it started with all positions filled.

ance has made improvement, but it is still a
secretaries in 3 counties were provided for
lable for 2 movre part-time secretaries. There
A At full-Cime secretaries in counties with
1ome agents in seventeen counties. All other counties provided
! :ar. All of these counties need increased




OPGAN LZATIONS

clubs with 6,783 members in 34 counties
k was conducted. More families can be
lubs with limited persomnel than through
in our district conduct all the

agents
14 counties. There is need for

boys in
wmbersinip.
ducted through general meetings, demon-
rkshops, tours, office and home visits,
and Home Development method of teach-
lemonstration work.

work is to develop in boys and girls
ind character and to teach Jubject matter.
sed 352 four-H clubs with a member-ship
s are organized in schools. During

tours and home visits are used in the
the part of adults and parents is one
success of club work,

n

mmunities with 1212 members worked to
Four<H members also shared in

s .
r themselves for useful citizens.

Lsory Board
is

unt ies where home demonstration work
ricultural Advisory Board promotes the
is the over-all organization for

srams and activicies.

It
Prog
sed of at least three representatives,
;anized community in the county, home

+=H representatives, key leaders and
rganizations. It holds two to four




committees

Fconomics or Gensral Interest Commitc
rpose of expanding she Extension pro-
be organized and these organized

program planning has been done through
club commictee for several years.
ounty Agr cultural Advisory Board
ents, program development leaders,
lemonstration clubs and a few key

ittees.
Advisory Board

sltural Advisory Board organized im 1926
inia Agricultural Exteunsion Service in
and standards of livimg of farm families.
ind women representing their countles, Ext-
and Federal officlials come together annually
ms confronting farm families and try
solving them. Program emphasis is
T better living and commumnity cooper=

me_Demonstration Organizations

e Demonstration Committee of the State Adwui-
in 1949, This committee is composed of
ib members and home agents all working to-
the Extension program and to influence more
state to achieve a higher standard of
ng, health, recreation and isaching more
ls for the program of work of the organizacion.

cil and 4-H Planning Committee

‘ouncil and Planning Committee are composed of
8 of 4 H clubs which meet at least twice a
; responsible for program plamning, execution,
and county activities related to 4-H clubs.
|l members participate in are: training
training, achievement days, fairs, tours,
Ltonal 4~H Week Observance, State

Wildlife Conference.

wlay,
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ilar for adult and 4-H organizations.

r, project, result demonstrators,

ram development leaders are used by
rs assisted with organizing clubs, con~
ms, discussions, planning Extension

ational leaders in general meetings,
s and visits to understand their re~
heir skills in serving organizations.

and agents to train leaders in
!

ssisted with training of program
ational leaders, adult and 4-H,

and sent out material to all agents; &4-H
th 4 one day schools on Program Planning
nts.

ted four group meetings for ail the agents
lemonstration Meetings on Program Planning
was gliven by specialists and other agents
onference. Correspondence, visual aids,
ised,

for increased understanding of the Extension
trainzes were assisted during induction train-
mmended readings, visits to district office, con-

supervisors and ageat trainers. Much time will be

the agents in the appreciation and understanding
Philosophy.

mics specialist assisted with teaching methods.
meetings, conferences, home and office visits,
al were used by them., Agricultural and 4-H

sch the same way.

ed with selection of teaching methods and
assistance. Study was made of Fxtension




g8, workshops, discussion groups,
Farm and Home Development method

at Prairie Texas, and four at
weeks .

iraged to improve themselves. Re~
r four agents to attend school
L schools on how to teach, using
iay's programs would be valuable.
1 and discussion methods will be
s needed in wore communication

aders and agents to train leaders
rs assisted with training pro-
rganizational leaders, adult
lalists will assist all 34
sts will assist 15 agents, and
ts during the year,

istance in planning, organizing, con-
county-wide activities as 4-H
fairs and tours inm 33 counties.

Ubservaice of National Home
tate and county basis, tours
we State Advisory Board Meet-

reparation for radio broadcasta
and supervisors.

up meetings, office visits, and
assistance with office organi-
is was placed on keeping accurate
and neat appearance of the
\ assistance in office organi-
cretaries need to be trained for




visory Activities in Relation

wonstrat ion workers so that
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and carry out program
of living of all
leaders and informed

and acceptance of the
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RV SORY ACTIVITIES

assisting in community and county-
up and state conferences. At all
with work such as improving &4-i
ports, office management, strengthen-
Ppro the county program of work.
igents' monthly reports; work on
and contact county officials as

January
aterial in counties.
publicity of the work (all the year)

fficer training meet ings.

rship, number of organizations, etec.,

lemonstration membership
1 £ all .agents.

oheels

agent and leader training.

ew 1958 Progress -~ 1959
with one special ist

stration Meetings
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Monthly
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rk with agents
club committee meetings
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cedure (4 group meeting

and Farm and Home Development Work

r Training
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er 4-H organization and activities
all counties
in our office
pment Work
and family recreation
and State Basis

wrt Course Conference
leetings

personnel)
sment Day Programs
agents

Work with Agent
lars for 1960

illsts (1960 Program)
Awards program
vement Day Programs




Sgptember

Attend me ing Lysis with specialist at V. P. 1.
Stress i rLs awards program

roving home demonstration, and

ng annual reports - hold 4 group meetings
rds and H. D, reports on accomplishments
Jal Conference
for files)
OKS
Programs .
r newer agents
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the counties

ets on the Program and the Worker
with the State Awards for selection




Projected Program in each of the 34
wme agents are employed. A better
ur staff, not only on what,

ted toward improving and enlarge
working with other committees and

Agricultural Advisory Board
function of County Extension

st Conmittees.

Demonstration Club Committee in

nomics Committees in 10 councies.
in 34 counties.

Conmictee and Youth County

les or one such committee.
ttees from each county district.

extension personnel, and local
Rram,

f a fars and home agent in each
amilies. Both agents are needed

work in the county without a
th the farm agent; and 11
agent.

» work with Negro families more
i s true ulso of the 4-H
ade available at the district
improve.
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