August - 4~H Club project visits; Feeder Calf and Yearling Sales planning and
visits; farm visits; Radio programe; News articles; Annual Extension
Conference at V.P.1.; Experiment Station Field Day; Roanoke County
Fair; Brucellosis and Eradication program; Prepare exhibit for
Atlantic Rural Expositiom; &4-H Electric Comgress; Build Electric
Exhibit; Prepare for Achievement Day; Plan and complete 4-H Yearbook
for 1959-60,

September - Feeder Calf Sales visits and inspectionms; 4-H Achievement Day;
Collect 4-H project record books; 4~H club meetings; Atlamtic Rural
Exposition; Homor Club Meeting; Community Fair; Farm visits; Feoeder
Calf and Yearling Sales; Radio programs; mews articles; Brucellosis
and Eradication program.

- Radio programs; news articles; Farm visits; Feeder Calf and Yearling
Sales; 4-H Yearbook; Sign up new 4-H members; Project enrol)ment;
Lynchburg Farm Show; County Counmcil Meeting; Homor Club Meeting;
Nominate new 4-H Homor Club members; Brucellosis and Eradication
program; WSLS Comtest; Club Demomstration planning meeting for vice
presidents.

November - District Comnference; Plamning Extension Program; Farm visits;
Radio programs; News articles; Annual Report; Brucellosis and
Eradication Program; Distribute project record books; 4-H Radio
program; National 4-H Achievement Week; Plan for Christmas Float;
Honor Club Meeting; 4~H Club meetings; Complete project analysis
and order County medals; Distribute project record books for 1959-60,
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January - 4-H Club Meetings and project visits; Outlook Meeting; Fertilizer
Demonstration; 4-H radio program; Farm visits; Dairy Breeding Program;
Meeting of Commodity Committees; Tractor Maintemance Planning Meeting;
Sheep Breeders Association Meeting; Returns-Per-Bwe Contest; 4-H All
Star Organization Meeting to select All Star Candidates; Dairy Short
Course; 4-H Club T.V. program; 4-H County Camp planning; Fox Rabies
Control Program; Poultry Training Meeting; FPeeder Calf Sale Banquet,

February - Annual Meeting Shen-Valley Meat Packers Inc. (County); Feeder Calf
and Yearling Sales Committee Meeting (State); District Conference;
Livestock sales and meetings; A.5.C. Planning Meeting for 1959 program;
4~H meetings and project visits; 4-H club radio program; 4-H Committee
planning for Natiomal 4-H Club Week; 4-H Homor Club Meeting; Judge and
submit 4-H Achievement Records; 4-H Camp Planning Meeting; Beekeepers
Meeting; 4-H D tration Com ; Annual Plan of Work; Annual Meeting
D.H.I.A.; Fox Rabies Control program; Insecticide Training Meeting.
Farm Credit Conference; Area Wool Growers Meeting; Livestock Short
Course; News articles; Brucellosis and Eradication Program; 4-H Club
meetings and project visits; Special radio program for Natiomal 4-H
Club Week to include window displays, nmewspaper articles, bulletin
board displays, school assembly programs; Comduct Tractor Maintenance
School; Prepare for Baby Beef and Purebred Heifer Show; 4-H Camp
Planning Meeting; D.H.1.A. Annual Meeting; Alfalfa Weevil Comtrol
Demonsi-ation; Fox Rabies Control Program; County Council Meeting;
Career Exploratiom Workshop; Older Youth Camp Planning; Submit &4-H
Achievement Records; Collect Easter Eggs for Veteran's Hospital.

Feeder Calf and Yearling Sales planning; 4-H and Adult Sheep Shearing
School; Radio programs; District Conferemce; News articles; Farm visits;
Brucellosis and Eradication Program; 4-H meetings and project visits;
4~H Honor Club Meeting; Tractor Operators Contest; Salem Baby Beef and
Purebred Heifer Show; 4-H Club Radio program; All Star Organizatiom
Meeting; 4-H Club Meetings; Establish Sears Poultry Projects; Career
Exploration Workshop; Share-the-Fun Contest; Preparatiom for District
Contests; Rural Life Committee Meeting.

Sheep Shearing Training; Tour Professiomal Workers Experiment Statiom;
Farm visits; radio programs; mews articles; Brucellosis and Eradication
Program; 4-H meetings and project visits; Final plans for County Camp;
Special observance of Natiomal 4~H Sunday; District Contests; Observance
of Rural Life Sunday; District Sheep Shearing Comtest; Sign up for
camps and Short Course.

County Wool Pool; 4<H Short Course V.P.1.; 4~H County Program Planning
Meeting; Adult and 4-H farm visits; Brucellosis and Eradication program;
4~H Lamb Sale; Radio programs; mews articles; 4-H County camp; Preparation
for Electric School.

Annual Meeting Rockbridge Artificial Breeding Associatiom; Brucellosis
and Eradicatiom program; Farm Tour; Radio programs; Institute of Rural
Affairs; news articles; 4~H Conservation Camp; County-wide Electric
School; County 4-H Picnic and Rally Day; Adult and 4-H farm visits;

4~H Older Youth Camp;




Pasture seeding program during spring and late summer.
Demonstration seedings of tall grass - ladino pastures, (adult
and 4-H). Hold field meetings in tion with d trations.
County-wide top-dressing program for established pastures.

To publish a pasture edition of the county paper.

Establish demonstrations of winter pastures om sheep and dairy
farms.

Work with all agricultural agemcies, dealers and organizations
to sponsor special programs om pasture, and to gemerally promote
pasture improvement program for the county by use of news articles,
circular letters (leaflets), mewspapers and radio. Special
emphasis will be given toward getting farmers to use adequate
quantities of fertilizer om pastures and crops.

t

The farm and home development approach in extemsion is intended to achieve
wore satisfying living for farm families through intelligent planning for the
future regarding the organizatiom and operation of their farm and their home.
Emphasis is placed on the future -- on plamning and looking ahead -~ in order
to better understand the comsequences or results to be expected from making
various adjustments to changes affecting the farm, the home, and the family
members.

There is a growing appreciation that the complexities facing modern-day
farm families are such that they have to make a much wore careful analysis of

their problems and opportumities, and develop a more carefully outlined course
of actiom im relatiom thereto, if their efforts are to be repaid with adequate
economic returmns and family satisfactioms.

In turn extension has an obligation so to adjust and apply its educatiomal
services that it may utilize its resources wost efficiently in rendering
counsel and guidance to individual farm families in their efforts to cope
successfully with all of their complex farm and home problems.

In Rockbridge County (a mom-pilot county) The Farm and Home Development
activity will be conducted this year, by the Home Demonstration Agent, County
Agent and Assistant County Agent, on not more than four farms. The County
Board of Agriculture and Home Demonstration Advisory Board will assist and
advise the Agents in the selection of the families. While the owner-operator
situation generally prevails, no doubt at least one landlord-tenant situatiom
will be included.
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December - Planning Extension Program and projects; 4-H club meetings and
project visits; Outlook Meetings; Farm visits; Radio programs; 4-H
Christmas Parties; 4-H Float and Christmas Parade; Lexington-
Rockbridge County Christmas Basket Program; Civic Club Meetings;

4-H Homor Club Party; All Star Organizatiom Meeting to select All Star
Candidates; Fox Rabies Comtrol program; News articles.




Committee members and agents report encouraging progress as to the number
of new stands being established throughout the county and recommend the
following methods for increasing productiom this year:

a. Make certain that established seed dealers have on hand a
sufficient supply of alfalfa seed of the varieties recommended
by the Experiment Statiom at V.P.I. (expecially the certified
Williamsburg).

To establish in several sections of the county demonstratiom
seeding of Williamsburg alfalfa.

To bring to the attention of farmers generally the need for more
alfalfa and best means of producing this legume through use of
circular letters, (alfalfa circular) meetings, newspaper and
radio publicity.

d. By means of personal visits by agents and committeemen.

e. To conduct disease and insect control demomstratioms.

3. Small Graim - Crops for grain prospects are not very favorable as
wost small grains were put inm last fall rather late and following drought
conditions. Winter topdressing will be especially important and is to be
emphasized.

a. To conduct a midwinter and spring publicity and educational
campaign on seeding ocats (winter and spring varieties). Stress
will be placed on the importance of proper varieties, time of
seeding and adequate fertilizatiom.

Have demonstrations to show need for topdressing small grain

crops with nitrogen.

To bring generally to the attention of farmers the bemefits to be
obtained from applying nitrogem on fall seeded small grain crops.
Emphasis will be placed on increasing yields and possible
utilization for grazimg by livestock.

Recommended varieties of all small graim crops to be made available
to farmers generally by farm visits, meetings, other agricultural
agencies, seed, fertilizer and machinery dealers, and circular
letters.

4. Pasture - Better pasture planning and management are a "MUST" on the
livestock farm. This becomes increasingly true when livestock numbers are
on the increase and prices received are at lower levels. It is at a time like
this that it really becomes important that meat and milk be produced at the
lowest possible cost to the farmer. Winter pastures are generally the most
neglected link in the year around feeding program. They offer the greatest
possibility im cutting feed costs in the year ahead. Mixtures of small grains,
ryegrass and clovers seeded between August | and September 15, and properly
fertilized, will give astounding production of milk and meat for our farmers.
It will mean a cut in high labor costs and expensive farm feeding can be held
to a minimum. Methods to be followed im carrying out a county-wide pasture
program are as follows:




could be marketed to better advantage through their owm cooperative
organization, Shen-Valley Meat Packers, Inc., which is located in a nearby
county. Since Rockbridge Coumnty is located a lomg distance from the plant
efforts will be made this year to establish, in cooperation with members

of Shen-Valley from Augusta County, a buying statiom. This would be similar
to the one located in Madison County which has operated successfully for

the past four years. It is believed that such a buying station will increase
member participation in Rockbridge County particularily from about a dozem
to approximately 50 during the next two years.

B. In regards to the local county livestock market, it appears there is
need for a better grading system, also, that special sale day should be em-
phasized for the sale of lambs. Greater numbers of farmers need to sell
their improved livestock through such outlets as graded feeder calf and
yearling sales and cooperative marketing planmts.

C. Efforts are to be made toward establishment of special days for sale
of lambs at which time they will be graded by official State Graders. Two
yearling sales are planned for this fall in additiom to the two graded feeder
calf sales held annually. Adult classes for fed steers have been added to
the Roanoke Area 4-H Show and Sale and will demonstrate for our farmers the
methods and costs of full feeding operatioms.

Agronomy

Greater quanities of feed grains, hay and pasture will be needed by our
farmers in 1959 to meet the needs of increased livestock numbers and shortages
brought about by the drought of the past years. Emphasis will be placed on
grain production, increased use of fertilizers for grain, hay and pasture pro-
duction. Also increased number of 4-H pasture and hay production projects are
to be obtained.

1. Corn - The Agronomy Committee estimates that a little greater acreage
of corn will be planted in 1959 tham in the past year. It is also felt that
more farmers will use adapted hybrids (about 90 perceat at present) and use
increased amounts of fertilizer om their corm crops. The committee recommends
the following methods for corm productiom im 1959.

a. Use of adapted varieties by a larger mumber of farmers.
b. Proper amounts of fertilizer to use in obtaining maximum yields.
c. To encourage farmers to plant corm at proper time, at correct
depth, and on land where erosiom is not a serious problem.
To use best possible cultural methods (make wide distribution of
Circular 541 in promoting corm productiom).
Make wide use of circular letters, meetings, newspaper and radio
publicity in promoting corm productiom program for the coumty.

2. Alfalfa - In keeping with the state as a wvhole, the alfalfa acreage
of the county is steadily increasing. While this is true there is a great
need for more alfalfa for use as hay, silage and pasture, The Agronomy




Poultry - In recent years more of our farmers are engaging inm productiom
of broilers and turkeys. Laying flocks are om the increase as well as family
flocks. Efforts to promote this important emterprise will be along the
following lines:

a. To conduct, as in past years, special 4-H poultry demonstratioms.

b. Have increased number of 4-H club members with poultry projects
who will follow approved methods of producing broilers, pullets
and management of their laying flocks.

c¢. Give informationm on poultry production generally throughout the
county by means of persomal visits, meetings, circular letters
(adult and 4-H), radio and newspaper articles.

oved s toc)

A. As elsevhere in Virgimia, Rockbridge County farmers have been in-
creasing in livestock numbers during the past several years. With this
increase in number has come only a fair amount of improvement in the quality
of our livestock. The Livestock Committee members and the agents feel that
major emphasis must be devoted to this matter during 1959 and succeeding years.

B. Most immediate need is determined as to the use of greater numbers of
registered purebred bulls, boars and rams on herds and flocks throughout the
county., Efforts will be directed toward more interest in quality livestock
through 4~H purebred heifer and baby beef projects.

C. Efforts will be devoted toward acquainting livestock raisers with
extra profit to be gottem from use of better sires. This is to be accomplished
by demonstrations of better calves at feeder calf and lamb sales and by farm
livestock tours during summer and fall. Producers of purebred livestock im
the county will be urged to make available quality sires at reasomable prices.
All livestock raisers will be informed of various special sales held by
several breed associations and purebred breeders im nearby counties and
encourage them to attend such sales,

D. The agents will cooperate with the area and local county veterinarians
in establishment of an Area Brucellosis Eradication Program for Rockbridge
County.

E. Program will be taken to people by means of radio, circular letters,
newspaper articles, personal visits and desonstrations at sales and on farms.
The goal of the Livestock Committee and ageats for 1959 is that of acquainting
all livestock producers with the need for better livestock and the bemefits to
be derived therefrom and especially to imcrease the number of registered pure-
bred sires by at least ten percenmt,

tter Market of Livestock

A. At the present time the local auction markets are the chief outlets
for the sale of livestock. It is felt that greater numbers of our livestock




Y.M. N, Program

a. To increase interest and enrollment ‘m County All Star Organizatiom.
b. To encourage All Star Orgamization to promote 4~H Club work
expecially in county demomstratiom and individual projects.
To have 1 man and | woman at the amnual Y.M.W. Camp at Virginia
Beach.
To have All Stars representatives at the Key Awards Banquet and
Aonual State Meeting at Blacksburg.

Dairy Cattle - Even though a great deal of progress has been made in the
past few years toward improving our dairy cows there remains a great deal to
be accomplished. Great numbers of the cows im use both in established dairy
herds and for family use have very poor productiom records.

The following efforts will be used in promoting the dairy industry of
the county:

a. To acquaint all farmers owning cows with the program and operations
of the Rockbridge Artificial Breeding Associatiom. This to be
accomplished by means of persomal contacts, community meetings,
milk and cream routes, and by means of radio and newspaper articles.
Increase interest in dairying through increasing &4-H dairy projects,
shows and a clinic.

Promote program whereby dairymen having a surplus of good heifers
as result of artificial breeding program will make them available
to 4~H club boys at reasonable prices.

To have increased number of herds om test with Alleghany-Rockbridge
D.H.I.A. and strive to have all such herds enrolled in artificial
breeding program.

Have active Bangs Disease Control program.

All dairymen to be furnished with latest information on better
management practices such as feeding, parasite and disease comtrol,
through community meetings, circular letters, persomal visits,
newspaper articles and radio programs.

Sheep - Properly ged, good cial flocks of sheep continue to be
one of the best investments for our farmers. Efforts will be directed along

the following lines in promotimg the sheep numbers in the county and quality
of the flocks:

a. Have 4-H sheep club members establish flocks of breeding ewes.

b. Furnish all farmers informatiom om feeding, management and disease
and insect comtrol through meetings, circular letters, radio and
newspaper articles.

Encourage increase in sheep numbers.

Assist farmers in locating flock replacements.

Assist sheep growers in cooperatively marketing their wool.
Have large group of 4-H club members and farmers attend sheep
shearing school.

Promote "Returns-Per-Ewe Contest" in county.

4.




4-H Club Program

Again as in the past few years there has been increased eamrollmeat in
4-H clubs. This presents the challenge of obtaining imcreased participation
by club members in project work, camps, contests and the many other phases
of club work. Also there is a greater need for an adequate number of well
trained leaders to lead clubs, supervise projects and help conduct other
training necessary for a well rounded 4-H club program.

The following objectives will be worked toward im promoting the 4-H
club program this year:

a. Obtain, train and use 3 more adult and 5 more junior leaders thru
the Homor Club, County Council and persomal comtact.
Improve quality of projects and imcrease project completions to
85%.
To increase attend at t maint » sheep shearing,
dairy climic, electric school, livestock judging and poultry
judging schools by publicity and use of leaders.
To have a livestock and poultry judging tesm to promote greater
interest im livestock and poultry projects.
To have a greater number of club members in the farm flock, baby
beef, pasture and hay productiom, purebred heifer and purebred
pig projects. To organize a committee of purebred beef breeders
to promote purebred heifer and fat steer projects.
To increase participation to 10% of emrollment in county demon-
stration contests, 18 achievement records.
To supply each member with a copy of the 4-H Yearbook as revised
and improved by a 4~H committee.
To have 50 boys attend 4~H County Camp, 7 boys at Older Youth
Camp, 1 to attend Forestry Camp, and increase attendance at other
camps .
To use the Homor Club to promote interest im All Stars, promote
the Share-the-Fun Contest and to carry county-wide improvement
projects.
Te have the All Star Organization to help select All Star candi-
dates and sponsor projects such as the county demonstration contests.
To have greater publicity of 4-H work through a 4-H Yearbook,
parade floats, contests, window displays, newspaper articles,
pictures, slides, TV programs and radio programs.
To encourage healthful living habits through emphasis on Health,
Garden and related projects.
To conduct a contest among ll-13 year old boys and girls to
promote iaterest im projects, activities and camps.
To increase 4-H enrollment to 1050 members.
To make maximum use of purebred and fat stock shows to increase
quality of 4-H projects.
To promote the WSLS-TV Club Contest so clubs will make maximum
use of their efforts and abilities in community improvement.
To improve the older yough program through such projects as a
junior leadership worksheet and the Carcer Exploration STudy.




Located at Buena Vista is Southern Seminary, an excelleat junior college and
school for girls. Rockbridge County is a famous vacatiom spot, and its chief
attraction "The Natural Bridge of Virginia" is visited annually by a great
number of people from throughout the world.

2. It is recognized that we face a period of tramsition in our farming
business. During the past several years we have greatly expanded production
of most food products which was absorbed at geod prices for farmers whem
coupled with the storage program. Our farmers are now turning out meat and
feed grains in record quanities, and to such an extent, that it is necessary
for them to adjust production more im lime with future demand.

Farmers are undergoing a squeeze, with costs rising and income going down.
The well established farmers have mot felt the squeeze quite as much. However,
thousands of smaller farmers are im less fortumate circumstances, and they make
up the vast majority of farmers and are anm important part of the nation's
agriculture,

The period of strain is moderate compared to the real depression of the
thirties. The overall picture of farm assets and debts is favorable today.
It is also true that certain limes of agriculture are less affected tham
others, But when all is said and done, farm prices have dropped nearly 35%
since the last war, while industrial wages, prices of manufactured goods,
transportation charges, taxes, and other items which make up the farmer's
production costs have been rapidly rising.

Increasing pressure is being exerted upon the overall farm business be-
cause of this situation. It is sufficiently serious to become a major
political issue. There is no question that it is an economic issue of
sufficient proportions to merit attentiom om grounds of public policy.

It is believed that most farmers of the county will be able to finance
their operations during 1959 out of savings and by borrowing from local
sources. Our farmers generally, during the past few years, have added to
saving accounts, improved their buildings and farm land to the point they are
in a fair position to meet the conditions caused by lower prices for their
products.

3. The 1959 Extension Plan of Work was developed under directiom of the
Board of Agriculture and in cooperatiom with livestock and agronomy commodity
committees along with special interest committees for dairying and 4-H club
work. Meetings were held to discuss the 1959 outlook, to review the past
and preseat situatiom, list the problems and needs of the county and make
plans as to their solutiom.

4. Major needs of the county were determined as follows: (a) 4-H Club
Program (b) Improved Livestock (c) Better Marketing of Livestock (d) Agromomy
and (e) Farm and Home Development Program (Farm Unit Approach).




5. CONTENTS OF PLAN

Rockbridge County is situated im the cemtral part of the Great Valley
of Virginia with the Blue Ridge Mountains on the southeast and the Alleghany
Mountains on the northwest. In 1950, there were 239,705 acres in farms, 62
percent of the county's area of 386,560 acres. According to the 1950 Census
of Agriculture, there were 1,751 farms averaging 136.9 acres in size and
$9.,032 in value of land and buildings.

A broad valley with elevations ranging from 1,000 to 1,500 feet lies
in the center of the county, with elevations im the mountains up to 4,000 feet.
In the valley, temperatures average nearly 35 degrees in January and 75 im
July. Annual precipitation averages slightly above 39 inches, with the
heaviest rainfall of nearly 4 inches during each of the months of June, July
and August. The average date of the last killimg frost im the spring is
April 23 and of the first killing frost im the fall October 16. Thus, the
frost-free season averages 176 days.

Rockbridge is ome of the important livestock producing counties im the
State. Im 1949, livestock and livestock products supplied 85 perceat of the
value of farm products sold., Cattle is the leading source of farm income,
milk ranks second and poultry third. Production of milk, chickens and turkeys
has increased substantially im the past five years. Field crops, chiefly
wheat, which in 1944, accounted for 23 perceant of the total farm sales, have
been declining rapidly as a source of farm income during the past tem years.

Agriculture is no lomger domimant im the county's ecomomy. Prior to
World War 11 more persons were employed im agriculture tham in manufacturing,
but during the past tem years manufacturing has increased rapidly both in
employment and value of products. Manufacturing of great variety, centered
chiefly in Buena Vista, Glasgow and Lexingtom, gives employment to more people
than any other field of work. Products imclude pulpwood and lumber, rayom
fabrics, worsted cloth, carpets and rugs, millwork, wooden toys, tanaing
extract, tanned leather, kraft paper, paper products, metal casting, commercial
printing, dairy products, flour, livestock feeds, soft drinks, and wood pre-
serving. James Lees and Sons Company, Glasgow, has a unique employment policy
in that it employs only people who already live in the county and are usually
engaged in part-time farming. Thus, this very large producer of high quality
carpets and rugs, has avoided the growth of a "factory towm" and created a
wholesome industry - agriculture balance.

Forests cover nearly one-half of the area of the county. There are about
80,000 acres of woodland on farme, 1,543 acres in the Blue Ridge Parkway,
42,821 acres in the George Washington Natiomal Forest, 20,077 acres in the
Jefferson Natiomal Forest, and the remaining acreage is in municipal water-
sheds and commercial forests. About 3 perceat of the value of farm products
sold in 1949 ceme from forest products.

Lexington, the county seat, had a population of about 6,000 im 1950, and
is the site of Washington and Lee University and the Virginia Military Institute.




PLAN OF WOEKK

AGRICULTURAL EXTENSION SERVICE

ROCKBRIDGE COUNTY

VIRGINIA

1959

December 1, 1958 - November 30, 1959

David A. Jackson - - County Agricultural Agent
William H. Judy - = Asst, County Agent

Mrs. Ann Beard - Stemographer
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