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Am I Maintaining, Reforming, or Transforming the
Status Quo?
Enhancing the Role of Followership in Leading Change
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Session Outline

1. Introduction & Background
2. Literature Review

3. Methodology
4. Results

5. Discussion of Findings
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“The F Word That's Shaking Up Leadership
Development (and Making Millennials Smile)” (Hurwitz, 2018)

“Followership is (FINALLY) Equally Important” (sims, 2022)
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Research Study Framing

Purpose of the Study

Signifi f the Stud

e |dentifying contemporary

To uncover emergin Jeed
aing followership discourses

followership discourse(s).

Research Question

What are the characteristics
of and influencing factors on
followership discourse(s)?

e Assessing the impact of global
events on the field of
followership

e Amplifying the use of World Café

data collection method for
followership research

Note

What might leadership discourses look like over time?
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2. In the public domain

From The Discourses of Leadership by Simon Western, 2015 (gl L ladoly



https://en.everybodywiki.com/File:Discourses_of_leadership.png

LEADERSHIP
THROUGH THE AGES.

How do theories and frameworks align?

How might historical events influence discourses?
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What might a longer view of history uncover?
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i Ancient World to Modernity
i (Markham, 2012)

Oc et al. (2023) Representation of Followership Over Time

1920 1930 1940 1950 1960 1970 1980
: T L L . . L ! \\

Trst school o eadership

Behaviorslschool of eadersip
Folla's 1527 power it i Leviaan, 1975

e share hei power with followers)

Zalemik's 1965)

o
Hollander

Contingency school ofledership

199 1995 2000 2005 2010 2015 2020
AR . e I n i "
W K1 | VT Ty
ot ity O gy i o T ok v 5t asror Vv, 2019
v ol ! v Toxic triangle Followership role orientations (Carsten et al., 2010)

11990) (Padils et a1, 2007) impici folowership theories sy, 2010)
D s 20 Identity construction (Defue & Ashord, 2010)

Kell Kellermn's (2008) typology
0 Howeh & Merdes G008 00 Flwersi her (A el 201
(Humple wal leadensip (Oc, 2018
influence, | | Leader-

ore. | | L
member reations, | Follower emotional state, | Group-ieve concepts

Data Collection s

1. Gallery Walk
2. World Café Conversations Qy\&;;f‘m
3. Large Group Reflection COURBTE @

2023 Conference Sessions:
* Global Followership Conference
* Association of Leadership Educators
Conference
* International Leadership Association
Global Conference
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“What are the characteristics and influencing factors
of followership discourse (or social implicit theory)?”
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http://bit.ly/3ETiLir

https://bit.ly/ILA24WC http://bit.ly/3rWxmh
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Thematic Analysis

of 229 excerpts Considering A Followership Discourse Continuum

Are we shifting the narrative? NI
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Characteristics | " Characteristics
- Example Evidence . i
® Preserving (culture) . N ” e Reforming Example Evidence
Following rules X «  “Reciprocity - follow me back”
e Status quo * “Rank equals Role” ® Contingent «  “Social media”
e Stability * “Deference to power and e Semantics
authority” *  “Social network analysis”
e Conventional B o Adapting X
. F_ollowe_rs are necessary - ¢ “Covid 19 gave mutual trusts
e Conforming (to authority) Hierarchical followers between leaders and followers.”
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. Example Evidence s
e Revolutionary Management
. * “Purpose, alignment and commitment” Development
® Progressive Contact Us
* “Learning and continuous
e Entrepreneurial . ”
improvement .
Eric Kaufman - ekk@vt.edu
* “Co-creation role with leaders”
* “Achieving goals.” Israel Oyedare - israelo@vt.edu
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