TPy

Minutes
Commission on Faculty Affairs
May 4, 1977

Present: Bliznakov, Dickman, Hall, King, Mandelstamm, Nurse
White, Wilson, guests from the library.
Absent: Harper, Smallwood, Torgerson, Wildman

1. Announcements

Chairman White reminded members about the luncheon meeting with
Dr. Lavery and the Board of Visitors to be held at noon on
Friday, May 6, at the CEC. He also introduced the invited
guests from the Library staff, Ms. Jean Thompson and Ms. Anita
Malebranche representing the Library Faculty Association, and
Mr. Gordon Bechanan, Director of Libraries.

2. Tenure for Library Faculty

Dr. Nurse, who had chaired the ad hoc Committee on "Faculty Status"
for Librarians, opened the floor for general discussion. The
Library representatives strongly reaffirmed the desire of Library
faculty to retain full academic tenure, with everything that it
implied, including representation on the University level tenure and
promotions committee. Anything less would be taken by the Library
faculty as a definite loss of standing in the University, and would
result in a serious blow to faculty morale.

In the lengthy discussion which followed, the matter was closely
examined from many points of view. Concern was expressed that the
institution of tenure, designed as it is to ensure academic Ifree-

dom to faculty members in their scholarly pursuits, should ideally

be reserved expressly for regular full-time faculty in the academic
departments/divisions of the seven Colleges of the University.

It is not altogether clear that Library faculty members can antici-
pate the same sorts of attacks upon their academic freedom that

these other faculty might anticipate, and thus might not require
tenure. Concern was also expressed about the difficulty, and indeed
the appropriateness, of applying the customary standards of faculty
performance (scholarly contributions, publications, grants, teach-
ing evaluations, etc.) to candidates for tenure in the Library.
Further, concern was expressed over the eventual situation facing
this University in a period of constant enrollment, when sensitivity
over tenure quotas or ceilings will necessarily intensify. As that
situation develops, it will be in the best interests of the university
to maintain as much flexibility as possible in the awarding of tenure.

It was pointed out that adequate provisions for continuing appoint-
ment, peer review, and duc process could well be adopted for Library
staff without necessarily being identified as tenure, per se. In
fact, as the Report of the ad hoc Committee makes clear, a number

of universities do make library appointments on this kind of non-
tenured basis.
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Page Two

Yir. Bechanan stated that the tenure issue is of great concern to
academic librarians across the nation, and expressed some dis-

may at the possibility that the position of the VPI & SU Libraries
among the vanguard (by virtue of granting faculty status with

tenure to librarians in 1970-71) might be placed in jeopardy. He
maintained that librarians do indeed require academic freedom in

the pursuit of their professional activities, and that the pro-
tection of tenure is entirely appropriate for librarians who must

(1) review and select among some 500,000 titles each year, making
acquisition decisions which may be attacked as wrong or inappropriate,
(2) participate with other faculty in providing primary materials for
use in the instructional programs of the university, (3) run the risk
of political pressures and public disapproval when making controver-
sial materials generally available for public examination.

When the general discussion was brought to a close, Dr. White thanked
the Library representatives for sharing their views with the
Commission and excused them from the remainder of the meeting,
promising a final recommendation by the CFA to the Provost on this
matter at the next schedulel meeting (May 18).

3. Considsration of Report of ad hoc. Faculty Senate Committee
on Dislocation Allowance

A motion was made, seconded, and PASSED to postpone further con-~
sideration of this matter until next Fall.

4, Consulting Policy

The unfinished deliberations of the University Council on the
proposed changes in consulting policy were reviewed and discussed
briefly. It was noted that once again the Commission members

would be invited to sit with the Council when it resumed its
consideration of consulting policies on Monday, May 16, at 3:00 p.m.

5. Adjournment

Respectively submitted,

Philip L. Hcoll, Secretary



