Improved relationships between orgenizations snd agencies has resulted

frem the activitiss carried out wp to this time with a far better
understanding on the part: of all of the services sach can render.
.4 coordinated program s olready and should crat/aue to result in

laprovad assistence to cittlemm of the area.




Meny suggestims ware made and discussed. At the conclusion of the
meeting, a better understanding was resched on the objectives, cap-
abilicies, and vesponeibilities of the organisations represented. The
¢bjectives reached were lo:
L. Improve the professiimal service available to farmers finishing
cattle and particulavly those consigning to salea.
Provide vu-the-farm nsslstance to cattlemen in selecting cattle
for sales wmtil they are trained to do the job theswelves.
To support the sbove objictives, all county agents were brought to
Richmond for & two-day cattle marketing clinic. The program included
practice in grading live cattle wnd carcasseo, discussions of huying
and selling, cattle cycises and seasomal trends, use of sarketing news,
busf catile feoding, systems of cattle productiom, and plamning programs
to aid the livestock indastry.
Representatives of the Virginia Department of Agriculture, the depart-
ments of Animal Husbandry and Agricultural Bcomomics of VPL, the USDA,

and the meat packing industry participated om the program.

The training was well received by the agents and helped them to develop

confidence in follow-up sork with cattlemen. Immediate follow-up work
consisted of farm demonstrations ¢o Ceach cattlemen cattle selection
aloag with other marketing practices and feeding methods, The demon~
strations were arranged by county agents. The instruction was given
by beef cattle producticn and marketing specialists of VP11 and graders
of Virginia Division of Markats., The program was supported by the

Virginia Farm Buresu.




It was evident that farmuws, those who had already evtablished beef
cattle feeding operatioms and those interested in doing so, nesded
assistence both in production and marketing. There was msuch difference
of opinion, however, as 110 the kind of assistance that was needed and
bhow it could be rendared

The organiszations intereited in rendering assistance wave the Tidewater
Bee” Cattle Producers Asiociation, the Farm Buresu, the Vicginia
Division of Markets, and the Virginia Agricultural Extemsion Service.
Representatives of each srganisation had ideas as to how the job
should be done, some of shich wers comflicting.

1t was recoguised that mouch of the job was educationil, but extension
agents as » whole in trailning and experience wece better crop men then
livestock men. As a result, they were not as helpful as they might
have been in assisting cattle feeders. The State Grading Service

a!50 announced it would be unable to comtinue certain free services

it had rendered in on-the-farm catile selection for the two fat cattle
sales a' Fredericksburg and Richmeud. There was wmcertainty as to how
this type of assistance could be remdered in the future.

A weeting to discuss thu situation and plas & course of action was

srrvanged in August by tle district ugent. Representatives of the

Extension Sarvice, the l'arm Bureau, the Virgiris Grading Sexvice,

and the Market Expansion Section of the Virginia Department of

Agrizulture were present..




voms of ¢the weaknesses that way be cited are:

1. Incbility to get covmty and Scate programs adjustied to meet
rapidly changing conditions on farms. The increased speciali-
sation demands a spucial type of assistance which is diilicult
to meet. There 1s also & need for much more halp in the farn
managemeat flold.

The need for help in the fields of marketing and public affairs
is also not adequately met.

The load of the district agents is too great to meet all the
responsibilities placed on them. As a result, they do not

have moush t'me to work with coumty staffs in analysing programs
and helping them with individual probless .

Difficulties encountared in maintaining effective county staffs

because of rapid personnel changes.

V. SIGNIFICANT ACHIEVEMENT IN EXTENSION

A Coordinated Beef Cattle Production and Marketing Frograem
For Morgheast Virginia
The Nortbeast District of Virginia has been expanding in beef cattle

feeding for a mumbexr of years. Being a heavy grain producing ares,
there seemw to be further opportwmity of expaneion if developed om

a sound basis.




District agents confer with indiviGual vounty staffs on the problems
vith comnection with Fara and Home Developnent. Thay arrange some

crea meetings of persomnsl with sppropriate subjeci-actter assistance
wvhen agrats have common problems. Sessions are held during district

conferences as the need arises.

IV. EVALUATION

Significant progress vas wade during 1959 in the folluwwing sreas:

1. The development of vniform office filing system, the )reparation
of the material needed for it, and setting uwp of pilet counties
in each district for training purposss.

Tha eflective uwse of county personnel evalvwation forwe by
distriect agants, in conferemces with county office staffs with

follow-uwp work.

The effectivenass of the Public Relations Invesitory in pointing

out strong points and wesknossas in public relations efforts

on the county and distriet levels.

Securing an 8 percent increase in county appropriations.

The completion of 2| lomg~tiss comty program write-ups, bringing
ths totul number in the state to 51,

Contlrved improvement in county office spacs and equipment.

viell organized tralaing prograss for county extension workers,

boti in subject matter and extension methods .




vave reported worked with in identifying, snaiysing, and solving
conplex intervelated problems, much of which was in the field of
farm management .
While the avmber participating continues to increase, it repressnts
& very small pareent of the povential.
Some of the prodlams encountered Jve:
1. Lack of weil-trained personnel
2. Rapid changes in periomnel
Limited time on the part of coumty agents who could do this type
of work but ere invoived {u so many prograw
Lack of intexest of rome agents
Misunderstandings on the part of fars families & to the objectives
of the program
On tha credit side of the program, extenciwm workers on the county
level and the State staf! givy such more conisideration to the total
farm snd home situation than bhefuve the progran wes inaugurated.
When thay are not in a position to ronsider both the fare and home,
tiey at least give more comsidevation to the total farm or home
sitvation in working on xoblems.

The commty staffs were fanished excellent basic information iu

handbook ferm for use in decision making. Thy material was prepared

by subject-wattar depsrtisents end assembled in the Assistant
Director's office. Reviiions have been made in it, but perhaps not

t2 the axteat needed.




District agents are alzo appointed to various committees
buth to get their viewpoilnt and to get better acceptance of
new approaches. Some, of course, have particular telent
along certain lines tiet may be used for the benefit cf the
total State program.

Porsonnn] Supervision

District agents have full supervisory responsibilities for
thels districts, Members of the administrative staff, of
course, provide guidsnce and assistance on speacific problems.
In the matter of ewployment of new agents or promotious,
this is accomplished by joint approval by the district agent
concerned and tlie adwinistrative staff.

Professional Imyrovement

Professional imgrovement of district agents is accomplished
by regional meetings, by attendance at such schools as
Arkansas and by other types of training. The most recently
appointed district agemt, J. B. Norment, attended the

Supervisory Worlshop at Wiscomsin in June.

III. FARM AND WOME DEVELOPMENT

The combined statistical repurt indicates continued srogress during

the year. Tha mumber reported worked with in 1959 was 1,52% as

compared to 1,561 the previous year. In addition, 1,434 femilies




It is quite obvious i'hat public relations in the coumty are

ismproved with a good job of program planning and execution.

In effective program plavning, much of the lay leadership ef

the coumty i¢ invelved. In Extension Board of Agriculture
meetings, this leadecrship plus repressntatives of the press and
of oxgaaisations relsted to agriculture become informed of the
total Extemsion program

County agents are urged to place summaries of their Extension
activities in the hands of both coumty leadership and those who
are responsible for county, State, or Federal appropriations
who live in the county or nearby. They are also urged to iuvite
kay people to attenu certain extension activities which would

help toward a bstter understanding of extemsion.

Supervisory Informaiion

1. Team ipproach i Development of Programe
Ths district agimts normally come to Blacksburg once esch
wonth for a two-day session. /4t this time, problems and
programs which lovolve the supervisory staff, the administr-
ative staff, ani in some cases departments, are discussed.
In cuch sessions, they have a full opportunity to sxpress
their views, which is an advantage to all oncerned in

developing the team approach.




umnderstrading is first reached on the State level. In most cases,
the district agents are thsn informed, after which county agents
are advised of their responsibilities. In programe for which other
agencias have the major responsibilily, members of the extension
sdminfstrative staff, and at times district agents, appear on the
program. This provides 4 pettere for relaticaships in the counties.
Agents do much educational work in informiug farmers of the services
of other agencies, with considerable material provided from the

State office.

The public Relations Inventory for coumty staffs was largely completed
in 1959. One-half to a full day was spont at “all district meetings.
The eight areas of tne inveatory form were discwssad by & member of
the administrative staff{. Thereafter, grow work sessions were

given assignments to discuss two public relation aress, after which
there was a general session for reporting and discuwssion. The plan
then callad for a county staff conference to go over the smzive
ioventory form sad with a report filed with the district agemt by

December 15.

The Public Selations Invintory provad very helpful in pointing out

strengths and weaknesses in public relatioms.




Cholgce and Use of Methods
Methods are largely developed by specialists or by agents.
Pisgrict agents are in & position to evaluate methods used by
one or nore agents ind to suggest the use of the more effective
ones to others. Specialists in plamning their programs develop
methods of carrying them out. In revising sm old program or
developing new ones, the procsdure 1is to have specialists meet
with the district ajents and the administracive staff. Plans

and methods are critiically reviswed before thay are taken to the

field.

Evaluating and Checl.ing Results

District agents reciive from the administrative staff and from
departments sumsarins of extencion activities. Thay also
summarise for themsilves the results of some phases of the pro-
gram. They are, thorefore, in a position to compare results
obtained in coumtlie: in their disgtricts and to suggest o sgents
isprovemants in procedures and methods chat will lead to more

effective work.

Program Melationships
Relationships in Virginia betwesn agencies working om agricultural
problems are very good «t both the State and county lavels. In

presenting new programe in vhich extension has & responsibility, an




E. Progrem Execution and Evaluation
Use of Committess
In eech subjact-matter phase for which long-time progrems ere
developed, it Ls ¢xpected that the planning committee will meet
each year. It will review the long-time program, consider
progress that has beeu made, study chenges in the situation
and wke recommendations for “he year in so far as what will
be done and, in general texvms, how it will be done. The Exten-
sion agent uses these recommendations as & besis for the Plan
of Work.
Members of the plamning committee, Seing familiar with the
program, provide the leadership for its axecution. They wmay
assist in the selection of demonstrators, help in planning
and carrying out meetings, tours, field day:s, and other activities

vhich will promote the program.

Supexyisory and Specialists’' Assistince

The district agents work with specialists in arrsaging area
meetings of agents for pre-planning meetings. In 4-H Club
work. some district agents held meetings involving several
coumties with exteision agents and county leaders present.
The State meeting >f 4~H leaders st Natural Bridge, which

disgtrict agents asiisted with, has also helped to encourage

and train leadership




special interest programs together der the Coumty Agrie
cultw ai Extension Board. Through thiy procedure, Extension
agents and the public in general have a better understanding

of the total coumty extension program.

Work with Urban and Suburban Groups

Agents in urben and suburban sreas, such as in and around

Richmond, Norfolk, NMewport News, R ke, and Washington,

D. €., are called wpon for many services. However, extension
staffs in most situations ara hardly adequate to develop
extensive projrams to take care of the problems, and, as a
resalt, much of the agents' time is taken wp with answering
individual problems. In “«H Club work, definita steps have
been taken to develop projects which have epplicatiom to
urban and suburban areas, such as those in entomology and
sluctric projucts. In the latter, Virginia has the largest
enrollment of any state.

Another field where progiess is being made is that of
orncmental horticulture. Well attended sclwols for nursery-
men and others for propurty owners have besu arranged.
Euphasis on Preparatios of leng-Time Programe

During the past two yesrs, the adminictrative staff and
district agents have placed particular esphasis on the Long-
Tise Program write-ups. Thirty counties completed the
write-ups in 1958 and by the end of 1959, this number wes

increassd to 51.




Role of District Agemts and Jpecialives

Distviet agents work im an advivory capacity in Coumty Fro-
gram Development . They ctudy the situation in sach county
wd encoursge agents to move forward in the development of
the long-tims program with the help of lay leadership of

the county and with the assistance of professional workers

% needed. District agemts attend many cownty planning

sroup sessions during the year.

Specialist: atiend many meetings of specisal interest coumit-
tees . plan was developed in 1957 and used in sowme districts
in 1959 to stremgthen the agent in working with committees
and to mals: better use of specialists’ time. This comsisted
o one-dey ares weetings of agents and specialiststo provide
agents wit! background mmterial to present to committess and
to hely tism with plamning procecure. District sgents attended
practicall) all such mestings and the Assistant Director as

many as poiible.

Integration oy Work into ome Extemsion Program

One of the objectives of the procedurs wsed in program
developmen: is to \4ve one county extemsion program includ.
ing agriculture, houe sconomics, and youth work. This iLs
accomplished both in pliuning and in execution of programs by
action within committees on general probless, by joint actiom

of committi:es o related proviess, and by bringing all

«li=




1.

At the prasent time, 84 coumty offices are closed Saturday,

7 of which have at least 1 esployee om duty.

County Program Develcpmeng Procedurs

The Virglria Plan of Program Development, carvied out on &
long~time baris, i: sssantially the same a+ Program Pro-
jection. It is dased primerily om the suciessful experiences
of county extension sgents in developing programs through
the uwse of special interset committees. Ancording to the
Virginia Plan, this was extended to include comitteas om
phases of home economics and yoush and committees for problem
areas of & goneral nature. The plan outlines a procedure where-
by the comty leadership will aid in the salection of fields
for which (owmittees will be selected for the development of
programs. It alco provides for councils which will study
programe in vealated fislds and correlate them. The Couniy
Extansion Sarvice Board represents the various specizl
interest comittees as well as organisations concerned with
agricultura. development in the county. Its fumetion is teo
review the 1ork of committass and approve the program after
making such revisions as it foels are necessary. Clearance
with the board sarves also to acquaint much of the leader~
ship of the county with the entire progrem, including that

for agricultwe, home ecomomics, sad youth.
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Group hosp'ralisation insurance om & salary deductim basis

is also svailable to the employnes.

Leave egulations for Coungy Woikers

Bug)oyees with less than five full years of service may take
ore working day of sanual leave for each completed calendar
month of service; employses with wore than five full yiars
of searvice may take 1% days per month. Limitations are
placed wpon accumulation of enmnual lesve according to length
of service. GSick leave allowance is provided at the rate of
1k working days for each completed calendar month of service
réndered by each employne. Unused portions of sick leavas
allovance of any esployes are accumulated to & total not
exceeding %0 days.

Office Hours
County offices are required to be kept open 40 hours per
week. All employoes are required to work a minimm of 40
hovars. The rule was placed lute effect in 1956 that oftice
kours in county offices wust be posted. During the past
three years, there his been a gradual change from 54-day week
to a 5-day week. Demand for this change has resulted from
other State and Fedaral offices being closed o Saturday as
well as other county offices. To sccomplish Saturdsy clos-
ing, the request must originate from the county governing

board and be approved by the Associate Director of Extensiom.

«Lbe




a. Twelve months whe: . sanual salary rate is below §5640,
Eighteen months where sanual salary rate is §5640 or
more .

Merit (ncredses are dependent upon satisfactory work. The

procedury fcllowed is to send lists of employees to district

agents a4 movth or more in advance of the date an mmployes's
merit lncrense cones wp. The district agents wake their
recommendat ons to tw Assistant Director iu charge of county
agent \ork. District agents may confer with members of the

aduiniitrative staff in questionable cases.

Fedeva) retirement under Civil Service is mandatory and 100%

of the eligible suployees are vader it. Participation in &

Supplementiry State Reitrement Plin was made compulsory in
pugust of 1942 for new employeus, and almost all of the men
agents are covered by it. A deduction of 4% is made om that
part of th: salary coming from Stete sources less $1200.
Insusance

The Vederal plan of group Cerm insurance was substituted for
the V.P.1. plan effective January 1, 1956, All mployees
were placed under it unless they tndicated otharwise. A total

of 3 man rgents are not covered by it.




training purposes, no such conferences were held im 1959,
The Secretiries Handbook gotten out in 1959 has been halp-
ful ix a batter understanding of the job.

Staff Relstionships

Staff relationships are improved if agents are all housed
together which is the case in Virginia with only a few
excepticas . County staff conferemces regularly scheduled
or as the aseed arises help to laprove wnderstanding and
cooperation.

Salaries

The last salary scele adjustmant for county extension agents
became effective feptember 1, 1958 It helped to place
salaries in better competitive position for a time, but the
advantage gained was largely lost by the end of 1959. The

present scale follows:

Class Title Salary Rense

Agricultural Extension
Agent Trainee 4320-4512-4704

Agricultural Extension
Agent issocliate 4512-4704-4920- 5160~ 5400~ 5640

Agricultural Extension
geat 5640-5880-614%-5332-6720-7032
Merit Increasas

the present salary scale, the intervals between

increases are as follows:




fter the conference, the system was decided upon and
matorial piepared. District agents, with the help of 6.
Warren Slwiser, Accountant, them spent the time needed to
set uwp the system in the pilot cowmties, which will be used
as training centers. It 4s expected that the system will
become estiblished in all courties in 1960,
The reacticn of agents in setting uwp & working filing
system has been excellent. Koy Meek, Coumty Agent, Pulaski
Courty, commented us follows:
Three days were used in setting up the new uniform
filing system. This o me has been the most
isportant three days since 1 bagan work with the
Extunsion Service. Time uwsed in filing and finding
have been reduced 4o a mwinimum. One iaportant part
of the system is the consolidation of the Home
Demoustration files with those of the county agerc.
This, 1 balieva, is & step toward haviang one prrgram
instead of two in the Extenaion office. This “iling
system has already helped in making me see ths
importance of consolidation, not omly 1u Jils, but
in our county program as a whole.
Bstablisiment of the system is also Tesulriny, in the purgiag
of files of hundreds of pounds of waless raterial that bLas
accumulated ovear the years.
Clerical Help
Clecrical halp, vhile not entirely siaquate, particularly
whare there are & vumbor of workrvs, has been made wors

effective Ly providing time-ss/ing squipment. While secretaries

are occasionally brougi¢ toresther om & district basis for




Working Conditions in Counties

i.

Offics Space

There is a corstant need to vasck office space and office
layout with the purpose of improving setups that are unsatis-
factory. )f the 97 off’ces, the district agents report 30
as Very Good to Exce) lent, 45 as Good and 22 ac Unsatisfactory.
The district agent’ were able to improve on 5 office-space
situations in 1959,

Office Equijpwent

District s mts check on county office equipment and make
recome,dations to the State office. Practically all equap~
rent and most of the office furniture is purchased from State

fvade. MNoarly all offices are very well squipped.

Adoption of Yniform County Office Filing System

Significant progress was made in 1959 toward the adoptiom of
& uwniform county office filing system in the State. Two
reprasentatives of the Federal Extension Office, Mr. Johm
Gant and MW'. Prank Kimball, spent 3 days with represemtatives
of Virginii Extension Servieu in studying county office
filing neels. Participating in the conference weis certain
specialists; all district agents; sscretaries, coumty agents,
end b dmmounstration ageuts of one coumty in =:ch distriet;

and the adainistrative staff.




&t branch wwperiment stations and ons and two-dsy district
schools. The agents of the West Central District visited
the Frent Royal and Middlsburg Stations Lfu Virgiois and the
Beltsville Statiom, travelirg by bus. Agents of tie Northeast
District made a similar trip to Beltsville omly.

Training, of course, is a continuing process. The trainiag
program has becoms much be”ter organised under the directiom
of the Extension Treining Specialist.
Evaluagion of Agent Performance

An evalustion form was developed in 1958 and put into use in
1959, after review with the administrative staff, disgrict
agents of vach district as & team explained it to county

staffs in (wvo-tour to half-day sessions. The next step

which has partially been completed wan to evaluate agents

under thelr supesvision. After doing so, it is then plamned
to review the evaluetiov with each agmt. District agents
bave reported excellemt revulis in developing & better under-
standing of tie responsibilities of the county worker.
Supervisor:' Bole in Disgrict Confermncec

Supervisers arrange both regular ant special district meet-
ings accoriing to wned. They alse arruge the prosrams,
detervine the place and time. Most of thr scheduling is done
in cooperstion with the office of the Acsistwt Director to

avoid comflicts.




yortion of their time to 4-H Zlub work and gradually become
scquainted vith the adult program. County agsuts are urged
to give their assistants adequate guidance and an opportumity
to develiop.

In-Service Nraining of /gents

It is the {maeral policy to require swvch sxtension ageat to
attend a sclwol for professional laproviment of two to three
woeks ' duration at least once in five yems. Ila-service
schools it Blacksburg have besn discontinued for the time
baing because of other types of training that veve been sub-
stituted.

During the past yeao, seven men agents atiendad the sxtemsion
school in /rkansas. District Agent J. M. Norment, attended
the three-veaks school at Wiscomsin for Superviscrs.

The Annual Extension Conference in 1959 was largely devoted
o sudject matter with the agsuts provided an opportunity to
select courses taken.

Commumications Schools were held in esch district with moot
of the time devoted to public speaking. Distrizt meetings
were hald during the spring and again in the fall with the
tine devoted largely to programs and polizies.

Agents had masay opportunities during the ysar to received

training /n subject-matter fields. These included field daye




Assistant County Agents
9 = Resigned
3 Appointed ¢o Counly Agent Positions
| Killed in auto accidant
Wenit on Military Leave
Appointed
Retwrned from Military Lasave
Assistant Agents on Leave as of Decomber 31, 1939
3 - Milicary Leave
2 - Bducational Leave
The above does not include several agents wo weni on
military leave and returned to the stuff during the

calendar year.

Ixaining Proguem for Mew Agents

A training schowl for new agents eas conducted in March and
another in Septemder. The training progrem is arranged by

& committoe headed by M. 7, Heckal, Extension Training
Specialist. It is of four days' duretios and includes such
toplics as Extensics Organisation and Policy, Public Relations,
Program “lLinnizg, Expense Acvounts, and Other Fiscal Matters,
the Penalt Privilege, and several topics relating to 4-H
Club wock. It has been found best to allow agents several
months in the field bafore bringing them in to such a con-

ference. In the field, wost assistant agents devote the major

ode




Methods of Recruitment

The Assistant Director keeps in close touch will department
heads in recruiting., sad they are most Lelpful, Several
bave had extension axparience and know the Cype of men we
are looking for. Seniors are interviewed in the fall and
applications are completad by those who have an interest in
extension. Interviews with district agents were hald early
in Pebruary and positions were filled from that time omn
through the spring months. Usually all vacancias are filled

by July 1.

4. Situation - The state is divided into six supervisowry

dietricts, with the number of vounties supervised va ying

from fourteen to eighteen. There ars i7 regular count)

agent positions, 2 county agent-at-larje positions, and
36 assistant county sgent positioms.

Changes - During the 1939 calendar year, the following
personnei charjes took place:
County Agents

3 ~ Retired

5 Aopointed

County Agent-at-Large - Resigned

County Agent-at-Large - Appointed




ass’stants, and all the supervisory staff have had county
esperience. |leeping the above in mind, prospective employees
are screemed carefully. Positions are left open rather than
lower the standards of qualification of employces.
Euployment Situation

For some time after the new salary scale was put into effect,
which was September 1, 1958, thare wers fow lossas from the
county staff. The vacancies that did ocouwr were filled with
outstanding wen from the Jwne graduating class. However,
during the fall of 1959, five assistant agents resigned to
sccept business opportunities and one was killed in an asuto-
mobile accideat. It has been difficult to fill these
vacanciex .

Buployment of personnel is largely from V?1 graduates. Many
of them are obligated for military service within six months
to & year after gradusting because of comtracts. Almost &ll
others are subject to draft. The Extansion Service is
responsible for re-esploymsnt of such persomnel 1if they
desire it after return. However, nearly half of them remsin
in service, obtain other positions, or slect to take graduste

study. The constant change in persomnel caused by reasouns

meny loned and ot.ers, severely disrupts the extansion program

in counties.




The firet step each vear is to prepare a suggestod budget for
each county in the State office. The proposed county budgets

are then :aviewed with the distriet swpervisors vho may suggest
changes because of their lowwledge of local sicustions. After
approval, the district ugents then submit 8 copy of the budget
with a letter of mplanation to vhe county boards in January for
the fiscal year begiuning July 1. District ageats thersafter cone
tsct boards regarding appropriztions. In wmost cases, one disgrict
agent contacts sach board for the total sxtension appropriation.
The men district agents handle most of the contacts.

Total county money budgeted for 195960 amowmted to $3520,000 as
compered to $480,646 for the previous fiscal year. An ilnsresse
of $39,314. The value of office rent and other ser\izes provided

by countises is estimated by district agents at $161,004.

soune

Gengral Policy in Appointments

The future of the Extersion orgenisation an’ the effective-
ness of its program are largely dependent uwpou securing fully
qualified persomnel, particularly at tle sssistant county
agent level. All vacancies in county sgent positions are
filled by the most promising assi.tant agents with little
regard to the length of service. Many replacements in the

specialists staff are also wde by qualifisd agents or




Qher Aceponsibilities of Staff Members

1. Special committee assisaments.

2. AXtending state-wide mestings with ipecisl sssigaments or

attending them

2 & matter of public relations.

3. Working with regressuntatives of other agencies om joint

programs .

II. MAJR. SUPERVISORY ACCOMPLISHMENTS
Budgets
Because of rising cests of all items of expense, including the
need of an improved salary scale, it has become nercessary to
call on county governmsnts fuv increased financial assistance.
n geeral, it is tle poliecy in Yirginls for counties to provide
office space, teleplones and other utilitiss, and part of the
salzzy of coumty extension agents. Yhe State office provides
office equipment and supplies, pays the salaries of secretaries,
aud the major part of the salaries of extawion agents. It was
the gywnaral policy ot one *ime Lo Ery to btain around ome-third
of thy costs of agerts' salaries from county sources. In recent
years, thi: proportiom has lagged somewhat partly because of the
tax structurs of Virginia which has placed comty governments at
& disadvantage (u meeting financial obligations. In apite of
this, there has bew & need to press for incressad support from

counties.



Yederal Reports Act of 1942 - State Extension Clearance
Ofticer.

Adviscr on Committee of State Mastitis Program.

New Developments - a publication designed to keep county agents

uwp tc date in sub ject-aatter fields.

Swervisory Respons(tili

Securing support tvom coumtise. The men district agents, with
guidance of the idministrative staff, have priwary responsibility
for securing county fun's.

Improving vorking comditions in county offices.

Promotion of goodl county stalf relationships in counties.
Development of corunty programs wmd evaluation of them.

In cooperation with administrative staff, interviewing personnel
ard recommending staff changes.

election of agents for special types of training.

Bvaluation of agents and also rate them under State merit
system.

Arvangement of regular district meetings, distviet training
«chools, judging contests, and the like.

Co-ordination of work with specialists.

Selection of agimts for speciai assignmants.




RESPONS IBILITIES

tivi Responsibilities
Listod below are admin strative responsibilities which are antirely
asaigned to the Assistunt Director in Charge of county agent work
or are handled jointly with other members of the administrative
taff. There is constmt commmication within the scaff in all
the fields mentioned and the team approach is wed in connection
with many problems .

County Program Development - wevk with othe:r members of the

atministrative staff, district agauts, specialists, and county

workers in an effort tu have lomg-tiae programs deveioped and

written oy for all counties.

Plan of Work Jased on the recorsmsndetions contained in pro-

grams developed with the people.

Fonthly and amnual navative and statistical reports.

Selaction of perscnnel.

Certain phases of training sgents and keeping them informed.

Co-ordination of work of specialist and county agents.
Project agreement
ssist in pleaning state-wide programe.

Penalty mail.




RESPCoS [BILITIES
A. Assigned Administrative Responsibilities
B. Supervisory Responsibilities.....

C. Other Responsibilities of Stalf Members......

MAJOR SUPERVISGRY ACCOMPLISHMENTS
A.
B.
Working Conditions in Counties
Program Levelopment .

Program Execution and Evaluatis=........ vesss

Program Relaticnships..

Public Relatiors..

Supervisory Laformatic®...vavus

FARM AND HOME DEVE] OFMENT

EVALUATION

SIGNIFICANT \CHIEVIVENT IN EXTENSION ~ A Coordinated
Beaf Cattle Froduciion and Marketing Program For
Northeast Virginia




ANNULL NARRATAVE WEPORT

COUNTY ACENT WORK - YUONECT #3

SIATE OF VIRGINL

DECEMBRR 1, 1958 - NOVEMBER 30, 1959

E. ¥. Caram
District Ageat

P. B. Douglas
District Agent

J. B. Flora
District Agent

George C. Herring
Assistant Director

J. B, Norment
District Agent

6. H. Clark
District Agent

J. W. Rogers
Eistrict Agent
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