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A SUGGES!IP PL.AN FOR GOOpr:RA'l'IVE ORGJ;NlZA'l'IOlf 'NORI'. 

I !YmlfG 11 .. g BOYS AND GIRLS 

Yhere es:iats in Virginia an 4!2cellent ~iald for setting 

up and uing effeot1Tel7 oooperat1Te organlaetions amo11Dg 

fermers. In the oentral -and weatel"n parts of the State tille1·e 

of the soil haYe opened the1.r eyes 1n amazement at ·the extra-

ordina.r7 p.rogreas that ie being made by farmers of the Beate.ra 

Shore of Virginia ancl lfa.ryland, wher• nearl7 100 percent of the 

fal'1'.o produ.ots in that section is being aolcl through ooopel"fJtive 

organizations. The dforts of the farmers 1n this locality in 

operating the liastern Shore P:toduce Exchange, w.hich markets the 

bttllt of produce an4 truck o.rops. have bean .richly .rewar4e4. Ia 

add1 tion to providing th81Dselves with eomfortable home. p.ro4uo-

t1Ye fal'llla. inoomes far above that of the averRge farmer of the 

State, a fine •ooperative spirit and. coagenial social life has 

been bu.1lt up; social eonaunit7 meetings are common. 8'•ittlllobilea 

are seen and owMI throughout the ne ig.hborhood; and what is still 

more at.riking is the ~t that the land values of this section 

have risen :f.tom $so, $60 an4 t100 to tsoo ad t600 per acrel !h1a 

very taot baa •t "whee1a a turning" in the brain of the oent1·a1 

and western-state fa.rrae.ra. WhUe land Talues throughout the state 

.rose luring the period of the iforld War. the farmers of the cen-

tral and western parts o~ the Old lio011n1on haTe not known - on 

the 'Whole - au.ch rmu.et18l permanent iJMlreaaea as stand out before 

them in \be .Bastern Sh• e aeetion. In faot the pl"ioe of most 



of the farm land of the State .has receded to the pre-war valua-

tion, while that of the Ea.stern i;lhore, under the ptoteetiug 

inflaende of the ~stern Shore Frodnce Exchange, continnes at the 

extraoodinary high wlu.ation of i300 to ;jbOO per acl"e. 

Seeing the variolls and unuso.~;l advantages aee•a1ng from 

from oooperative 'bu.ying and selling efforts of the Eastern Sr:o.re 

'farmers, the producers of :farm pr oduets all over the Stt:·te are 

reaiy to cooper ,·:,te in every way tt~ t, will aid them in the present 

economic resd~ustment which is sweeping the entire country. n!he 

field is white unto harvest" and now is the time to establish 

cooperative organizations thl'OUf'hout the Str te. 

While this is undoubtedly true, ineffecting cooperative 

organizations ce~tain fundamental principles should be understoo4 

and closely adhered to. Some of these principles were enumerated 

in the preceding thesis. "Cooperative I..iivestook Ma.rket ~ ng :J.n 

Virginia~ but others. with oome repetit5.on, should be tirief'ly 

stated here. Cooperetiv-e org>nizatlons, when properly :unotion-

i.ng, can (l) assist in stc:ndardizing farm products for marketing, 

and it is upon this standardization that any plan for extensive 

farm credits must eTentually be built; (2) assist in improving, 

grading, end packing methods; (3) gather, disseminate. and ttse 

market information; (4) materially aid in establishing standard 

prices for products of known grade and quality; (5) develop and 

use old ma~kets and find new markets; (6) ef~ect enormous S6Vings 

for the producers of farm products, both in selling and bu y ing 

ope1·at1ona; (7) orea'te a bette~ system of advertising the p.roda.cts 
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of the fa.rm; (8) help in i:nproving marketing services and in 

financing fa1·mers' mark0t ing efforts. 

These organizations should be built unon the following 

principles: 

l. Before organizing a thorough canvass of the conmun1t7 

or locality should be initiated, to determine the necessity for an 

organizatio11. It has been wisely sr id that "necessity is the 

mother of invention". The principle brought ou.t in this quotation 

should be the first e onsideration in the plans of thoee who a.re to 

establish a cooperative association. Without neo~ssity. and without 

the people. of whom t.he org&,nization is to be built, realize this 

neceBsity, it 1a futile to begin to orgsnize. 

2. The first point assumes the second which is: A 

sufficient ·volwne of business must pass thl'Ollgh the orgt nization 

to permit of sble management, ample insu.rance and a g~meral proteo• 

tion for the component memben:. 

3. The membersllip of th8 organization should r·e oonsti-

tated. and the organization charter so arra~ed that loyaltr to the 

organization is made inevitable. TheJ$8 should be no "slackers" 1n 

the ranks and this should be thoroughly llZlderstood first. laa& ant 

always. !his assumes 1neorpo.rst1on of the organization and the 

drawing of contracts between the organization snd its memberst1p 

in s~oh e way aa to give both the organization and its contracts 

enfo.r~eable, legnl stLnding. Disloyalty has undermined more than 

one cooperative organization and it will o ontinue to bring ruin 

wherever it is found and countenanced. Before any organization of 
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this nature 1s attempted. an interetJt in it shtmld be thoroughly 

a.rou.sed. by holding special meetinrs and by personal canvassing. 

The whole proposition shou.l.d be discussed clearly. franaly and 

thoroughly. Thia is primary and fundamental. The need for the 

organization should be presented in the strongest terms and the 

possibilities of its achievement ought to be forcefully brought 

oat. but to cl.aim impossible ~eaulte for its operation is to the 

organization whet a huge doee of· et.ryohnine is when awallow•4 by 

a clog. It may ran for a while. but will finally go down. The 

pHttpeetiTe member ab.oul4 he made to feel that without the com-

pl•'•et lo,alty to the organization it ia doomed to failure. an.4 

that with this element precent the victory is more than half won. 

6. !he prineiple - and ptaotioe - of demooratie represen-

tation ie esaential for beat and lastlng res11lts. J' demoo.ratio 

organization must be maintained • .regard.loss of who fn.rnishes th& 

capital. livery mamber mast feel tJ:Bt he has a direct Toioe in the 

management of his asaociation. In large organizations thiP must be 

done th.rough one or more representatives. but every safeguard should 

be tise4 to aToid e.n:v posBible feelill\>:: that an undue voice in the 

management of the organisation is lodged with sn7 special interest. 

or gro~p of special interests. The one-man-one-vote plan is en 

ll}tOellent one to adhere to in ouch matters aa direction and manage-

ment of the association's effaira. 

&. In the mxt plaoe the prinoiple of diatl"ibut1ng ell 

pJ"ofits. or benefits of whatever nature or form they JD.By take. 
· · is essential. 

amoag the membership oa a strictly patronage ••s1a/ Thia is a 
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principle worth serious consideration and aeaerves widespread 

knowledge 1n Ol'gani.ze.tion work. It is tru.e. nevertheless, that 

those w.bo fun1ah the capital for operation shou.ld be paid for its 

use. bi• this payment should be limited to a liberal interest rate. 

Fu.rtbermore. all members should know •hat this rate o'f interest is 

and shou.ld be oonvinoe4 that it is e fair snd JULt compensation 

for s~rvioe rendered. 

6. Inefficiency is expensive at any prioe. and it mettera 

not whether a man is a a.hoe cobbler or the president of the United 

States,. this prinoiple holds true equally in both inst!incea. There 

1a nothing that 1s caleula\e4 to undermine the inte~est and enthu-

s1asa o~ a 10181 ergantzation membership more su.rel1 th.an loss 

th.rough 1neffio1en". management. On. the other band the.re ia scaroel7 

any one factor more oalealated to.add cement. solidarity and per-

manence. to an o.rgenization than efficjent mt1nager:1ent of the affairs 

and business of ihe membership. The qualifications of a manager, 

which are important and rnany. are enumerated in the preoed1 ng thesia. 

.,he!'efore need not be e.numeratecl here. •••-heless, be sure that -
'.be ,!IS!l!J•i of the aasoeiation is a real, honest-to-goodness, wide-

awake, •':talgh.tforwart. man: It is not good l>usiness ~u.dgment to 

withhold liberal pllJD18nt for the serv1aes of a .!!!,! mepas;er. 

7. One important pr1no1ple remains for brief ment1on: 

It 1a the all-1mportan' factor. pttblieit1. The statement is ven-

ture4 t.bat 1f the farmers of Virginia had been informed monthl7 

and ~arl7 of the a.iooesafal operation of the Bastern. Shore Prod.ace 
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Exobange iaring its twenty odd years of operation. every one of 

them possessing soUDd b11.sinesa Judgment and a normfll ambition. to 

do things in the best way• would long ago have been ol"ga Dized on a 

aubstantial baais to aall their products~ and to bu.7 all necessities. 

The tro•lble is loage4 1n the :f'ae't t.hllt the producers of the state 

have no1; JsRg!JJ. w.bst .bas been going on at Eastern Shore! Publicity 

of the right kind would have enl:lghtenan them. which in turn wonld 

have p.rt"'dMe4 ver7 happy reslll.ts. Is it any wonder that the babe 

knows not the •o•ia uttered to it. having never hear4 them be:f'o.reT 

£1ltevr1se ts 1t to be manelled at if the irdant does not •lk or 

even eawl • .having neither the strength nor the knowledge necessar7 

to the perlormanoe of suah a fu.notionf Give the knowledge neoessa17 

for the proper funationinp; of cooperative eftol"t to the Virgjnie 

farmer. show h1m the results to be expected from suoh effort. giTe 

•'r'ength to the ainu.es of his will by p.roolaiming oonT1ne1ngly the 

ma.rvelot111 success of eoeperative effort 1n the Middle West, 1n 

Califo.rnia, Waahington. Oregon. and in the eaatern part of hie own 

State, and he will enter the cooperative arena and become the 

eoonom1oal}7 free man that he ah.01114 be. 

Oaoe the oooperative •oh1ner7 has begun to 'fanotion. ever7 

member should be fall.7 informed as to the es sent 1al points irlTol vet 

tn the handling and ma.rketing o:f' his 1u:oclu.ot. Pull str,tements of 

the condition of his business and careful au41ts at all accounts 

ahot1l.d be ma4a rea4Uy a"f'ai.lable to all members. The nature anl 

eaaenca of t.be general oon41 t ions of aippl.7 and 4eman4 basecl on 

~,\table dala, ahould be brought to the growers' attention so that 
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unfavorable returns from time to time may not come as an unexpeote4 

s a.rprise. and se that he may know how mll{Sh of a particular product ~. 

to produce for rnar_ket. Son• think that it is sufficient if the 

busineaa transactions of a oooperative o~ganisation are smch as will 

etand public inspection. but those of long service in th1a work are 

oonv1.nced th&t all transactions must be brought to the et tent ion of, 

end be open for inspection by, the membership, if suspicion and 

dissentions are to be avoided. 

Tb.e recent cooperative movement in Virginia is in harmony 

with the shove pril'l.Oiples. It consists of Cooperative Livestock 

.llarketing .Associations; Livestock Improvement Associatir»ns; Virginia 

Cooperative Sheep and Wool Growers• Association; Pu.re Bred Livestock 

Assoc:iationc;. suo.h as the Virginia Shorthorn Breeders' i~asooiat ions. 

the Virginia lberdeen-1.ngue Breeders' Asaociationa; the Hereford 

Breeders' '1.ssoaiat ion. tl1e Virginiaa :Poland China Breederst Assoo1a-

'ion. the Duree Jersey Breeders' Associations. the Vil'ginia Berk-

ah ire Breeders' 1 ... ssocis t1on. the Virginia Holstein-Fl'ies i&n Clnbc. 

and Associations. the Jersey Cattle Clubs and Associations; the 

Cooperative JJair7. Creamery and Cheeae Associations; w.rious 

Poultry Breeders' .t;asociations; the Cooperative Peana.t Growers' 

Association, the Coopert,tive Tobacco Growers' .Lssqoiat on; and 

'ftlrio~s Produoe Exchanges. 

The poesibilitiea for deve lopruent and aehivement in 

oooperc.t1ve effort in Virginia willl be guaged.. in all likelihnod. 

by the earnestness with which present aasoci; tions work tasa.r4 

suecasaful ope.ration. the speed with w.Lioh the state oooperative 

leal.era aot in the present eaergeno7. the soundness of the working 
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principles which hold the assoeiations together, and upon which 

they are ba.ilt, and the kind and extent of publicity given to 

s~ccesaf11l. asaooiations. Unless there is established some pub-

litd ty agency oha.rged with the responsibility of making known 011t-

standing examples of suooeasful eoope.rative effort to the f~_rmers 

throughout the Stnte and especially to those organizations which 

are in need of enootll"agement, it is not likely that the greatest 

growth or success over large areas of the St&te will materialize 

as rapidly as conditions at preoent might indicate. 

!his all import~,nt function should be carried on by 

Virginia farmers th.rough such fostering agencies ss the Farm Bureau 
t and the Farmers Union. These organisations. and others formed 

for similar purposes, have been 1nstrwnental. since the recent 

oloud of economic depression baa overshadowed the fa:rmers throughout 

the length and breadth of the entire cou.nt17, in aiding producers 

to solve their difficulties. They have pointed out the eoonomic 

necessity for farmers to cooperr.te in buying the neoess 1+tes of 

life. and to merchandise the:i . .r proda.cts through cooperative orga:rdza• 

tiona. !hey further pointed out to the farmer that all other great 

industries of the country are org·anized in ~the essential th:i.ngs 

for self-protection and for profit. Going a step further, they haY> 

)>uilt the t.rttd lines of farmer .organisation work upon which pro-

ducers may safely traTel back again to prosperity. 

If history repeats itself. and the asswnption is that it 

will, the economic necessity whieh brought. and is bringing, so !1l8f.D1' 

oooperativo farm organizations into being, will. in its direst form, 



soon pass away. This will o ome to pass olliefly by two egoncieE, 

namely: (l) effioient funotioning of p.reaent cooperative selling 

and buying organizations; and (2) the e:ffect1ve operation of 

e~tens1ve credit agenaies adapted to .rural credit needs. 

Of the first agency there is sufficient evidence among 

Virginia cooperatives to Justify the prediction baaed upon it • 

. Already the Eastern Sho.re .i>rodu.ce h.xchange is alleviating the 

•aonom"o bu.rd.en recently placed upon .:furrners of the adjoining 

te.rrito:::y. Further evidence is found in the su.ooesafu.l ope1·ation 

of the Southwest Virginia Produce Exohange and nuruerous Live~toek 

Marketing 1\ssociatio11s throug.hout the western pal't of the StLte. 

ts for the second agene;•~ recently the Comptroller of the Cu:ri·ency, 

after having made an extensive tow: through the agrieu.1 tw:al areae 

of the United Str tes. for the purpose of' stu.dying t.ha financial 

needs of the farmers, ennou.nced from ','./bshington that a special fo.rm 

of credit shonld be immediately set up to meet adequately the needs 

of farmers. Be polnted out the faot t.hut existing credit machineq 

ie not suited to taking ~are of the farmers' needs for oredit. and 

that e special form of long time o.redi t abouJ d a.nd eventually would 

be set up to meet the prodttcers' needs. 

GrEnted that the present urgent need for economic assis-

tance fl'om oooperstive mark•3ting and other agencies may aoon pass, 

then to a pecple unt.ra.inecl in cooper: tive bufing and selling met.hods 

may eome s subsided inte~est for the very means of present relief -

the eooperativea - in direct ratio with the passing of the present 

period of greatest need. In other words 1t seems .reasonable to 
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assume that when the present economic stress has been alleviated by 

the aid of favorable oredit systems. cooperative methods and other 

contributing agencies. the farmers are likely to lose eight of the 

benefit to be derived from cooperative ore:anizat ions composed of 

producers. If this shall be "true. it. in all probability, will not 

result so much from forgett1ng the good resulting from cooperative 

endeavor. as from the f >,ct that Virginie farmers as a w .hole have not 

worked cooperatively long enoa.gh to have had the principlos thereof 

become part and f)8rcel of their every day thought and yearly c0url>e 

of farm procedure. Therefore. it is ventUJ:ed that to maintain the 

present cooperatives, machinery for educating Virginia farmers-to-be 

should be set np and ru.n relentlessly unt 11 cooperative pr inc inle s 

shall be thoroughly grounded in our yow1g men and women on the ferm. 

a plan for s11Ch training is i;.uf:rested in the following pages. 

A flan for Effective Trainipg in CooRerative 
Organization M@thods 

This training shou.ld be undertaken and cazried on by 

two agencies, (a) by a course of instruction outlined and given by 

the High School Agrici.tl t11ral Instl'uctor: Cb) by eooperst ive orgn ni-

zat1on work entered apon end oondueted by Smith-Hughes High School 

pupils (car%ying oroJeots), in conjunction with other boys and girls 

in~the community doing fa.rm work who wish to join the organization. 

Discussing the first agency, it seems reasonable to assnme 

that papils taking vom_;tional agriclll.ture should form a logical 

nucleus for making a careful study of cooperative principles. It 

ahould be theil· dtity. hO\TeVer. ·' o interest as many farm boys ae 



possible. whether taking the agrical tu.ral course o.r not. in this 

at11d.7 and as IDBnJ' as can be interested. ahon1 d be lined. up for this 

oou.rse of 1ru.;truction.. Of oou.rse the s aooesa of the work will hinge 

more or less 11pon the agJ:ieul tural inatrwstor. Be should plan the 

oourse of instruction very carefully and should create as much 

interest in it as he possibly can. If he beeomes resll7 enthusiastio 

for the work. his entha.slasm will spread to his pupils and will csl".17 

on, no doubt, from them to other f~:.rm bo7a and girls in the commun1t 7• 

lio Mailed ou.tline for s mh a course ls attempted here. 

The plan of procedure }till be governed by local oandi tions, whioh 

.ar7 w14ely in different parts of Virginia. However, two or three 

points of general application are suggested: 

1. Existing cooperative organizations in Virginia (and. 

in other states, au.oh ea Ual1fo.rn1a, if it is deemed necest:ar1') that 

have been sa.coessful financially or educationall7, sbou.ld be studied 

oa.ref11l.ly. At lei,st t~vo big dedtiotiona should grow out of such a 

study; (a) w.hat cooperative effort has done for such a locality 

fin&noililly; (b) what cooperative effort has done for such a locality 

educationall7. The.re are IllJUlY other important contlide1·ations which 

inevitably will be atreaaed. such as advertisement for the locality; 

the drawing of p1·og.ressive oitizena from other localities for settle-

ment; general a.plift and prosperity reaulting therefrom, etc. J':, 

list of the names and addresses of such cooperative organizations in 

Virginia can be secured from the Virginia Division o:f Markets, 

Richmond, Va., by writing the D1zector and asking for the list of 

Cooperative .ti.grioultu.ral Bue i.ness Orgen1zat1ons in V1l"gin1a, of which 

the.re are mo1e than one htmdl'ed at preaent. 
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2. J~fte.r the pu.pils have studied the worJ:ing principles 

of these orgtin1zstions. and have had thell' interest aroused by not-

ing the acoomplisbments of organized effort, a careful study shoulci 

be made of cooperation and marketing as outlined in Warren's 'Tarm 

.llanagement". Clarence Poe's "How Farmexs Cooperate and Double Profits~ 

and other eu.r.rent literattll'e suited to the purpose. It won.Id seem 

to be wise to condo.ct so.ch a study in both class room work and in 

special group studies. i7here it is possible to ha"Ve all who are 

interested in a11ch a study come to the class room dnring regular 

recitation periods. this should be done9 because then both the teacher 

and the pupil are in their natural place for instruction and study, 

surrollllded by books, poriodicals, and au.ch literature as may have 

been eccwnulated for the pu.rpose. The instructor has blackboard and 

chalk for illustrating and assisting pupils in various ways. This 

method would .have the fu.rthur advantage of interesting young men 

not in school, so that thl'OlJlsh this work as a mediwn they might be 

led buck to so.hool work. Nevertheless, if there shoald be those in 

the locality who are interested in studying cooperative prino iples 

and methods wider the a. irection of the agricul tu.ral instructor. but 

cannot go to the school room for instruction, then groups for· directed 

study and inst.ruction should. be organized wherever the need called 

far it and the work should be carried on in the beet way possible. 

The ag.rioul tu.1al instructor should not hesitate to cs 11 

upon individuals prepared to aid him if conditions warrant it. Furthcr-

mol e, a greut deal can often be accomplished by calling in the head 

of such o~ganizations as the Parm liureau, Farmers' Union, Cooperative 



Shipping and Selling organizations. and the county agents for leo-

ta.rea. or narratives of sacceaaf1ll. expe1·1enoe 1n cooperative work. 

3. JPollowing this study a careful sarvey of the locelit7 

aho~ld be made to determine the poes1b111t1es for local cooperati"ftt 

organisation work. If poss1b Uities for a oertain type of coopera-

tive work are goo4 from the beginning of this study, then this 

point should be atressed heavily eo thut at the proper moment an 

organization can .readily be set up ancl put at some task wt· ich needs 

to be done. 

Either in oonJunotio.u with the above outline of instruction, 

or a~ter its completion, the second agency should be established an4 

used for training purposes, ~1hich follews in general oo.tline: 

1. Local ituier oooperative organizations shou.ld be forll8cl, 

compoae4 of, (1) bigh sohool boys and girls taking vocational agri-

oulttll'e; (£) bo1s and girls doing farm work wbo 81'8 not taking 

voe <::ti anal ag.rioul tare. but who are 1nteres\e4 in cooperat 1ve organ-

ization wo.rk. 

2. These 1oung peoples' organizations should. take member -

ship in local farmers' cooperative associations. sach as coopel'atiw 

11vestook marketing associations. oooperative breeding associations. 

cooperative tobacco growers' associations. oooperbt1ve prodo.oe e%• 

-0hanges. etc. This, in case s~ch senior associations will permit. 

can be done in at least two wa7s: {l) each member of the junior 
. 

organization might take membership in the senior associi,tion {with 

possible modifications) in the ~ame manner as a regular farmer becanea 

a member thereo£. or (2) the entire Junior organization might vote 
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to take 1;1embersi•ip in the senior association through its mamger o.r 

presiclent, 1n the lkme manne.r as a farmer becomes a .regular member 

thereof. end transaot all buainess of the Junior organization which 

is to be .handled by the senior association, through thei.r manage.r 

or president whom the7 have 1m1t.ru.oted to take membership in the 

senior assoaiation. 

3. The activities of attoh a junior cooperative organiza-

tiion should be as varied as the local needs might indicate. For 

instance. pupils of vocational agrieulta.re who are manbere, 1n all 

probability would have fa•m product~ for sale resul.tir~ from their 

project work. In such case the J11I1ior orgE•nization should collect, 

grade, pack, or package. etc., suoh products under proper supervision 

or direction from the senior as~ociation. and should turn these pro-

ducts oTer to the senior association for sale. In this way the 

essentials of oooperat1ve marketing won1d be driven home by actual 

experience. 

In other ca~ea there might be a need for ed.ucational or 

1D&pirational talks. in which ease the Junior organization should 
of 

secure some per&en/suitable ab111t7 and qualifications to address 

\he members; or there might be a need for an educational exhibit, 

say of farm nrod11cta Which wottld ta~e the natn1·e of a community day, 

where an organized progr&JD wolll.d be required, including farm exhibits, 

f'ield meet, etc. This would mean that the organizati:Jn -shoulcl ut 

1taelf 1n earnest to organize. train, advertise, and do definite 

organization work on a large scale for the success of such an o~oaslon. 

Bere would come in the needed cooperation of the parents. the egrieul-

taral 1natructo.r • the OO'IW.ty agent, and vari as others who could 
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oon.t.ribu.te to the saceess of the o.rg<:n1zation. 

a pa.ragraph qu.otecl from a letter d<ted Lpril 2"1• 1922. 

from Charles J. Booth. Ontario. California. will indicate what 1s 

being 4one in that stt.'te by Ju..n1or organizations along this line: 

"At the pre~ent moment the ~unior organization 1s plan-

ning a fair to be held on the 19th and. ~Oth of May. Already more 

the.a 100 individtwl· mtries .bave been n1&4e and in a4dit1on to this 

the different classes in the high school will be represented. For 

example. there will be an exhibit by the class in pomology; another 

b7 the clasLJ 1n bee huba.Jldry; a third by the borticrnl tural clasa. 

'.rbe boy-s have undertaken a large tcsk and a.re carrying out the deta ts 

of preparation with a very fine spirit and with a regard for organi-

zation that will stand them very much in hand in later life." 

•u.rther. there are annual 3udging teams requestei at 

Blc.hmon4 each 7<.ar in the preparation of which local orgimizstions 

ahollJ.4 be able to help in creating keen canpetiti'Ve spirit and in 

various other waye. By such operations the agricultural 1ns1ru.ctor 

would be able to Qroduce not only better Judging teams. but 1.vonld be 

able to interest and influence praeticall7 eTery home furnishiDF. s 

member to the Ju.nior organisation. 

Other worihy undertakine which the organization might 

a.nderthke H.here local conditions indicate the need. a.i:.e: 

1. Backing club work. such e. pig cl11b1d. poultry clu.bs, 

and calf clubs. 

2. Financing and promoting club exhibits. 

3. .l?ro:Hoting debating and athletic contests. 

4. l!lntering into any worthy c CJnJDWiity enterprise for 

either commwiity or agriotll.tu..r al betterment. 



l'ollowing is a s 1mple ou.tline aaggestive of what n 3unior . 

organize t ion sllou.lcl a4opt a S by-1 BINS: 

Preamble; 

11-liawa of the Blackab11.r1 Ju.nior-l'armers• 

Coop$rat1ve Organization 

In order to promote active interest in oooperat1ve methods . 
among farmers of this Tioinity. to bec<1me individually familiar with 

oooperative bQing and selling methods. anCl to aid in the uplift o'f 

the social and econoa1o interests of agricultw.·al p.roclooers in 

Montgomery CoWlty, we. the undersigned hereby form a permanent organ-

ization Qllder the following by-laws: 

&rtiolt I - Bame encl Location 

The name of this organization shall be the Blookeburg 

Ju.nior-Farmers' Cooperative Aaaociation (only Sllggeative). The heal-

quartere of this organisation shall be at the plaee for instruction 

of p11pils in voe&tional agriculture 1n the Blecksbug High School. 

Agtiole II - ObJeot 
The obJect of \his organization shall be th• promotion 

of oooperat1ve methods in the interest of ag.rio11l ture, o0111Dunit7 

betterment, and the 1mprmreme.nt of each m•ber along the lines o'f 

ooope.rative eff'o1"t by st114ying texts. bulletins. b ook8, and P81"iod1cale 

treating of cooperative prineiples and by aotual participation in 

'f'8rioue cooperative activities. 
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A£tiele III - Membership 

l. Any person residing in this locality or county 

engagei directly or indirectly in agricultural production. who is 

not old enough to become bona.fide members of senior farmers' orgsn-

lzations. or who is under the age of t.1enty-one yea.rs. may become e 

member of tbia orgun1zation by agreeing to these by-laws and by pe.7-

ing the regular initiation fee of f]..oo (or sllOh aaount as ma7 be 

4.eeme4 n eoessaJ'7) • 

2. In ease any member is suspended from the organization 

for 8111' cause. twioe during an7 one year. said member shall be expellei 

fJ'om the olub and oun be reinstated only by a na3or1ty vote of the 

members present at a regular or special meeting thereof. 

Article IT - Officers and Direotora 

The officers of \ilia organization ab.all consist of a pres-

ident, first and second Tice present. secretary-treasurer, who slall 

be elected by a maJorit7 vote. and a manager. who shall be appointe4 

by the board of directors. 

A.rticie V • Duties of Officers and Directors 

1. Preaid••'· The present shall (a) pzeside over all 

meetings of the organization and of the board of directors; (b) sign 

as praa'6eat all papers and oontraots of the organization; (c) oall 

apeclal meet-ings of the organization and of the boar& of directors; 

(d) perform all aots and 4aties asuall.7 required of an execut1Te and 

presiding officer; (e) attend and report on all meetings of the sen1~ 

orgLillizatione as a member of the same. and to officially repre~\ent 1*• 

3q1ol' organization.. If the presUent is unel»le to attend said m£;et-

bga he shall appoint a member of the Junior organisation to attend 

la Ilia atea4. 



• • 
2. Yice-preaident. In the absence of the present, the 

Tice-president ehall perform the duties of the president. 

3. Seereta.ry-treasuzer - ab.all (a) keep a complete reoCllll-4 

of all meetings of tbe organization and boal'd of directors; (b) sign 

with the president all papers and 4oownen.ta of the association; (o) 

sane all notices required by the o.rpnization; (d) reoe1Ye and 41•-

barse all funeis and be the oll8todian of all property of the aesooiation; 

(e) ataep a complete record of all business of the organization and 

make a full report of all matters and business perta1n1J1€: to this 

office to the members of their annu.sl meeting, and make all othe .. 

reports required by t.be org&n1sat1on; (f) perfo.rm such other duties 

as may be reqaired of b1m. 

4. Maneger. The manager shall have charge of ell grad-

ing, J>lieking, inspeot ion.. eto. of all products handled b;; the o.rgsniza-

t 1011. He shall oooper~:te with the senior eooporstive organization o'f 

'h• localit7 in the preperst1on and sale of the association's products. 

He shall perform such other duties as may be required of him by the 

board of directors. 

5. Direotora. The boazd of directors, consisting of five 

members of the organisation, elected at each ann11&l meeting. shall 

manc.ge suoh business and af:fairs of the organization that cannot be 

oonYeniently handled by the entii:e membership. and shall make a117 

n.eonaer7 ru.les for the betterment of the organization. and shall 

ta.lee the 1D1t1a't1Te in formulating plau of operation and the like 

which shall be submitted to the manberahip for their approvi;l. The7 

shall meet, aa often as may be necessary. with the agricultural 1nstrma-

ter for aclvice, aJl4 a14 in perform1.ne their duties. The agr1oul t oral 



lnat.raotor ahoW..d be a general a4v1ae~ for the entire organization. 

A[tiole VI - Meetings. Qa.orm 

!be .regul-ar mee\ing~ of thl·s organization shall 'be hell 

ao:nthl.;r on a date to be 4ete.rm1ned by the members. A qo.ormn shall 

oonaiat of one-half of the members in good standing. which ma7 trana-

aot aq D1ls1neea eomiag ap for action •. 

A.rtiole YU - Pees an4 l'inanoe 
ia4embersh1p fee shall be one 4olW ftl.00) (or a ooh amoant 

,aa •7 be ieeme4 n.eees-aa-.r7)each Jear after the first 7eFr. 

AUi tional finances may 'be r ais•d. b7 assessment or b7 

oommlaaion on sales of the organization. or by any other .rlghtf11l means. 

Article YIII - Grat.ing and lnspeetton 

1. .All products grown by the members for sale through Athe 

organ1z.at1on abtlll either be gra4e·i ani paekei on the grower's p.re-

aieee in aceordanee with the . .rttles of the organization and the coopera-

ting senior aaaoeiation, sub~eot to 1nspeet1on as may be establishel 

by the board of directors. o.r shall be 4eliTered to the association 

(an4 this is l)%eferabla), as ii.reoted by the manage~. in prime condi-

tion for gra41ng. packing, and shipping. 

After t -he produets have been p;repared 'for market the 

manager shall oonslgn them t,o the manager of the senior eooperative 

org~.aisation ( tt t .he·re ls on·e in the oonmunit7 in which the junior 

orga.nlsation I.las taken membership) fo . .r sale,. 

2. All p.roduets offerecl S9r shipment am sale shall be 

inspeeted before shipment (or consignment) 1s maae. If &BJ' J)l'o4uot 

le ao\ in good oon4it1on for a.hipping, it shall be: Hrte4 and prepa:rti 

tor aalpuat •' the expense of the ewaer .. 
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Article IX - Order of Business 

Tb.e following shall be the order of business fo~ all 

1. Called to order by the presti\ent. 

2. Reading of minutes of last meeting. 

3. Reports of eommittees. 

4. U~inished business. 

5. Communications. 

6. Reports of officers. 

t. New business. 

8. AdJournment. 

Article X - Amendments 

T.heae by-laws may be amended by two-thirds vote of the 

members present at any special or regular meeting. Notice of such 

a meeting must be given ten days in advance. 

Other suggestions on by-lawa uay be had b7 a study of 

Department Blllletin No. 541, which is attached herewitp. 



 

 

 

 

Attention Patron: 

The attached booklet can be found in a 
separate PDF: 

LD5655.V855_1922.C745a_Booklet 
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UNITED STATES DEPARTMENT OF AGRICULTURE 

• 

BULLETIN No. 541 
Contribution from Bureau of Markets 

CHARLES J. BRAND, Chief 

Washington, D. C. March 23, 1918 

COOPERATIVE ORGANIZATION BY-LAWS. 
By C. E. BASSETT, Speciali8t in Cooperative Organization, aw:l 0. B. JEBNE88, 

Assistant in Cooperative Organization. 
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IMPORTANCE OF BY-LAWS. 

The founders of every coopera,tive association should have a 
definite plan of action mapped out before the organization actively 
engages in business, a.s the lack of such a plan has resulted in the 
failure of many cooperative enterprises; The importance of the by-
laws of a cooperative association is readily comprehended when it 
is realized that the purpose of the by-laws is to serve as a working 
plan for t;he organization. The relation of the by-laws to the organ- . 
ization resembles the relation of the specifications for a building to 
the finished structure. The blue prints furnish the builder with a 
graphio representation of the work to be done and this is supple· 
mented by the neoossary descriptive material, so that he knows before 
the building operations are c01nmenced what each room is to be 
like and how the entire structure will appear when finished. Sa.tis· 
factory results are not obtained when the plans furnished the builder 
are incomplete or inaccurate. A person about to erect a building 
does not obtain a photograph of a structure, the appearance of which .__ 
pleases him, and expect the worknien to be able to build one liie it 
with no other guide than this photograph. Organizations on the· 

87369°-18-BulL 641-1 



Hderenoes and aids in studying oooperative organization 

work and market 1ng: 

Department B11llet1n ,Bo. 541. "Cooperative Otfl*nization 
B7-Lawe". 

"farm Kanagement: b7 Q.•.warren, pages '17-&26. 

:farmers' Bal.le'lll Io. 11 .. , "Cooperative llarketing". 

"Bow .fumera Cooperate an.cl Pou.bl• Profit a", 07 Clarence 
. Poe. 

larmera' B11llet1n No. 718, "Cooperative Livestock Sh1.P-
p1ng Aasoe1at1ons". 

»aJ.letlna on various p.baaee o:t oooperat1ve farmers• organ-

1aa,1on work •Y be seoa.re4 lt7 writing 'o the I>1v1slon of .lla.rkets, , 

not onl7 in Virginia, but also in the wrioaa states of the U!lioa 

where farmera' cooperative organizations h&Y• been set up. 

The Agrioult\1.l·al College through their extension div1s1ou 

of 't'&rloa.s a\Btes,are publishing bulletins on cooperative organisa-

tion work. Bal.letins from the following should be helpful: 

Colo.raio .Agricultural College. Extension Service. 
:fort Collins, Colo. 

College of Agriculture. Extension Division, Lexington,KJ'. 

Jxtens1on Division, College of Ag~ioulture, Little Rock. 
Arkansas. 

Extension D1Tision. College of Agriculture. Madison, Wis. 

Extension Division, University of Minnesota~ Universit7 
la.rm, :it. PalU., Minn • 

. Ex\ension Division, Colllt ge of Agioieul ture, Urbana, Ill. 

B:xtension Division. College of Agriculture, BlacksbUJ:g.Va. 
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