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A SUGGESTED PLAN FOR COOPHRATIVE ORGANIZATION WORK
AMONG FLEM BOYS ARD GIRLS

There exists in Virginia an excellent fisld for setting
up &8nd using effectively cooperative organizations amoung
fermerse In the central and wesfarn parts of the State tillers
of the aoii have opened their eyes in amazement at the extra-
ordinary progress that is being made by farmers of the Bestern
Shore of Virginia and Maryland, where nearly 100 percent of the
farn products in thet section is being sold through éooperative
organizations. The efforts of the farmers in this locality in
operating the Bastern Shore Produce Exchange, which markets the
bulk qf nroduce and truck erops, have been richly rewarded. In
addition to providing themselves with eomfortable homes, produce
tive farms, incomes far sbove that of the average farmer of the
Stute, 8 fine cooperative spirit and congenisl socisl life has
been built up; social community meetings &re common, auibmobiles
ére seen and owned throughout the neighborhood; and whet is still
more a8triking 1s the fugt that the land wvalues of this section
have risen from $30, $560 and $100 to $300 and $56500 per acrel This
very faot has set "wheels & turning® in the brain of the central
and western-st:te farmers. While land values throughout the State
jtose during the period of the World War, the farmers of the cen-
tral and western parts of the 0ld Jominion heave not known - on
the whole - such unusual perménent increases as stand out before

them in the EBastern Shar .c gection. In faet the price of most
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of the farm land of the State hes receded to the pre-war valua=
tion, while that of the Eastern Shore, under the protecting
influende of the Kastern Shore Froduce Exehange, continuecs at the
extraopdinary high wluation of $300 to #600 per acre.

Seeing the various and unususl advantages aceruing from
from eooperative buying and selling efforts of the Eastern Shore
farmers, the producers of farm products all over the St:ute are
ready to cooper:te in everyway thait will ald them in the present
economic resadjustment which 1s-sweeping the entire country. "The
field is white unto harvest™ and now is the time to estazblish
cooperative orgenizations throughout the Strte,

While this is undoubtedly true, ineffecting cooperstive
organizations certsin fundamental principles should be understood
and closely adhered to. Some of these principles were enumerated
in the preceding thesis, "Cooperative Livestock Marketing in
Virginia¥? but others, witﬂ some repetition, shonld be briefly
stated here. Cooperetive orgrnizations, when properly Tunetione
ing, can (1) sssist in stenderdizing farm products for marketiné,
and it is upon this standardization that any plen for extensive
farm eredits must eventually be buil®; (2) assist in improving,
grading, snd packing methods; (3) gather, disseminate, and use
merket information; (4) materially aid in establishing standard
prices for products of known grade and quality; (5) develop amd
use old markets and find new markets; (6) effect enormous savings
for the producers of farm products, both in selling and bu y ing

operations; (7) ereate = better system of advertising the products
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of the farm; (8) help in faproving marketing services and in
finaneing foermers' merketing efforts,

These orgaenizations should be built unon the following
principles:

l. Beforc organizing & thorough canvass of the community
or locality should be 1nitiated, to determine the necessity for zan
organization. It has been wisely s:id that "necessity is the
mother of invention". The principle brought out in this quotetionm
should be the first comsideration in the plans of those who are to
establish a eooperative association. Without necessity, end without
the people, of whom the orgsnization is to be built, realize this
nececssity, it 1is futile to begin to orgenize.

£2e The first point assumcs the second which is: A
sufficient volume of business must pass through the org: nization
to permit of sble management, smple lnsurance and & genersal protec=-
tion for the component member:.,

" 3. The membership of the organization should re consgti-
tuted, and the organization charter so arranged that loyalty to the
orgenization is made inevitsble, Thepe should be no "slackers"™ in
the ranks and this should be thoroughly understood first, lam8 and
alwuys. This assumes incorporation eof the organization amnd the
drawing of contracts between the orgsnizastion and its membercship
in sueh & way as to give both the organization end its contracts
enforgeable, legsl stinding. Disloyalty has undermined more than
one cooperative organization and it will continue to bring ruim

wherever it is found and countenanced. Before any organization of



-l

this neture is attempted, sn interest in it should be thoroughly
aroused, by holding special meetinss and by personsl canveesing.
The whole proposition should bq discussed clesrly, frankly and
thoroughly. This is primary and fundamental. The need for the
organization should be presented in the strongest terms and the
possibilities of its schievement ought to be foreefully brought
out, but to claim impossible results for its operation 1is to thc
organization whet a huge dose of stryeanine is when swallowed by
& dogs It may run for a while, but will finslly go down. The
pregpoetiva member should be made to feel that without the com-
pl#tlst loyalty to the organization it is doomed to fajilure, smd
that with this element present the vietory is more then half won.

4. The pxinaiple - and pragtice ~ of demooratie repiesen-
tation ie essential for best and lasting results. £ democratioc
organization must be maintained, regardless of who furnisheé the
capital, BEvery member must feel that he has & direct voice in the
management of nis essocimtion. In large orgenizations thies must be
done through one or more representstives, but every safegusard should
be used to svoid eny possible feeling that an undue voice in the
management of the organization is lodged with any special interest,
or group of special interecsts. The one-man-one-vote plan is en |
excellent one to adhere %to in such matters as direction and mansge-
ment of the association’'s affairs.

6. In the next place the primciple of distributing ell
profits, or benefita‘of whatever natgro or form they may take,

is essential,
among the membership on & strietly patronege Yasisy This is a



principle worth serious consideration and deserves widesprecad
knowledge in organizetion worke. It is true, nevertheless, that
those who furnish the capital for operation should be nald for its
use, but this payment should be limited to @ liberal interest rate.
Furthermdre, &ll members shounld know what this rate of interest is
and should be comvinced that it is e fair and juct compensation
for service rendersd.

6e Ihefficiancy is expensive at any price, and it matters
not whether'alman is 8 shoe cobbler or the president of the United
States, this principle holds true equally in both instances. There
18 nothing that is calculated to undermine the interest and enthue
" siasm of & loysl organization membership more surely then loss
through inefficient management, On the other hand there is scarcely
eny one factor more caleulated to add cement, soliderity and per-
manence to &n orgsnizstion than efficient manasgenent of the affairs
end business of the membership. The gqualifications of & mansager,
which are importasnt and many, 8re enumersted in the preceding thesis,
therefore need not be enumerated here. MNevertheless, be sure that
the menager of the assoeciation is & real, homest-to-goodness, wide-
awake, straightforward msn! It is not good business judgment to

withhold liberal payment for the services of & real menager.

7« One important principle remsins for brief mention:
It is the all-importznt Pactor, publicity. The statement is ven-
tured that if the farmers of Virginis had been informed monthly
and jearly of the successful operatlon of the Eastern Shore Produce
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Exchange during its twenty odd years of operation, every one of

them possessing sound business judgment and & normsl ambition to

do things in the best way, would long ago have been organized on a
substantial basis to ell their products, amd to buy all necessities.
The trouble 13 lodged in the faet that the producers of the State
have not known what has been going on at Eastern Shorel Publicity
of the right kind would heve enlightenen them, which in turn &oul&
have prcduced very happy results. Is it any wonder that the babe
knows not the wobds ntiered to it, having nevsr heard them before?
Likewise is it to be marvelled st if the infant does not walk or
even orawl, having neither the strength nor the knowledge necessary
to the performance of such & funetion? Give the knowledge necessary
for the proper funetioning of coopserative effort to the Virginis
farmer, show him the results to be expected from auch effort, give
strength to the sinues of his will by proclaiming convineingly the
marvelous succeess of cooperative effort in the Middle West, in
California, Washington, Oregon, &nd in the eastern part of his own
State, and he will enter the cooperative arenza and become the
eeonomically free man thet he shnuld be.

Once the cooperative mse hinery has begun to funotion, every
member should be fully informed as to the essential points involved
in the handling and merketing of his prodmet. Full st:tements of
tgé eondition of his business snd careful andits of all accéunte
should be made readily availsble to all members. The nature and
essence of the general conditions of spply &and demand based on

y.1iable data, should be brought to the growers' attention so that
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unfavorable returns from time to time may not come as &n unexpeated
surprise, 8nd se that he may know how mueh of & particular product -
to produce for market, Some think that 1t is sufficient if the
business transactions of & sooperative organization are such as will
stend publiec inspection, but those of long service in this work are
convinced that all transactions must be brought to the sttention of,
end be open for inspection by, the membershdp, if suspicion and
dissentions are to be avoided. |

The recent cooperative movément in Virginiea is in hermony
with thé ebove principless. It consists of Cooperative Livestoek
Marketing iAssociations; Livestock Improvement Associatirns; Virginis
Cooperative Sheep sand Wool Growers' issocistion; Pure Bred Livectock
Associations, such as the Virginie Shorthorn Breeders® issociations,
the Virginis ‘berdeen-ingus Breederc’ Associstions; the Hereford
Breeders' issocistion, tie Virginis Poland Chins Breeders' Associso-
$ion, the Duroc Jersey Breeders' Associations, the Virginis Berk-
shire Breeders' sissocistion, the Virginia Holstein-Friesian Clube,
and Associmtions, the Jersey Cattle Clubs and Assoclations; the
Cooperstive bairy, Cresmery and cheese 4ssociastions; wrious
Poultry Breeders' issociations; the Cooperative FPeanut Growers'
Association, the Cooperutive Tobaeco Growers' .LsBsogclat on; and
various Produce Exchanges. |
i The poesibilities for development and achivement in
cooperative effort in Virginia wikdk be guaged, in 811 likelihnod,
by thé earnestness with which present &ssoci: tions work toward

suecesaful operation, the speed with which the state cooperative

leaders sot in the present emergency, the soundness of the working
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prineiples which hold the associstions together, and upon which
they are built, and the kind and extent of publicity given to
successfnl associat ions,. Uhleas there is established some pub-
lieity ageney charged with the responsibility of making Xnown oute
standing examples of successful cooperative effort to the f: ymers
throughout the Stute and especiaslly to those organizations which
are in need of enscouragement, 1t is not likely that the grcatest
growth or suocess over large sreas of the Stzte will materislize
ag rapidly as conditions at present might indicate.

This all importent function should be carried on by
Virginie farmers through such fostering agencies &8s the Farm Burecau
and the Farmers' Union. These organizetions, and others formed
for similer purposes, have been instrumental, since the recent
eloud of economic depression has overshadowed the farmers throughout
the 1ength’and breadth of the entire countyy, in aiding producers
to aoclve their daiffiocnlties. They have pointed out the economie
necessity for farmers to cooperate in buylng the necessi*ies of
l1ife, and to merchandise their produects through eooperative organiza-
tions. They further pointed ont to the farmer that sll other great
dndustries of the country are orpanized in &id the essential things
for self-protection and for profit. Going a step further, they haw

Puilt the trunk lines of farmer orgsnization work upon which pro-
ducers may safely travel back again to prosperity.

If history repeats itself, and the assumption is that 1t
will, the economic necessity which brought, and is bringing, 80 mamy

eooperative farm organizations into being, will, in its direst form,
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soon pass away. This will come to pass eshiefly by two agencices,
namely: (1) efficient funetioning of present eoénerative selling
and buying organigzations; and (2) theaefféctive operation of
extensive ceredit arenaies adapted to rural eredit needs.

Of the first agency there is sufficient evidence among
Virginie cooperatives to jﬁstify the prediction based upon it.
Already the Bastern Shore froduce ixchange is alleviating the
géonomia burden recently placed upon furmers of the adjoining
territorye PFurther evidence is fouud in the successful operation
of the Southwest Virginia Produce Exchange and numerous Livestock
Marketing iAssociations throughout the western part of the Stute.

%8 for the second ageney, recently the Comptroller of the Curreney,
after having made sn extensive tour through_the ggricultural areas
of the United S8t:tes, for the purpose of studying the finanecisl
needs of the farmers, announced from 7sshington that a special form
of credit should be immedistely set up to meet adequately the needs
of farmers. He pointed out the faet thut existing credit machinery
is not suited to taking care of the farmers' needs for credit, and
that a special form of long time eredit should and eventuslly would
be set up to meet the producers’' needs. '

Gr:nted that the present urgent need for economic sssise-
tance from cooperative markoeting and other agencies msy moon pass,
then to o pecple untrained in cooper: tive bu¥ying snd seiling methods
may come & subsided interest for the very means of present relief -
the cooperatives - in direct ratio with the passing of the present

period of greatest need. In other words 1t seems recssonable to
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agsume that when the prescnt economic stress has been alleviated by
the aid of favorable credit systems, ceooperative methods and other
contributing agencies, the farmers are likely to lose sight of the
benefit to be derived from coopcrative orgenizations composed of
producers. If this shall be true, it, in all probability, will not
result so much from forgetting the good resulting from eooperative
endeavor, as from the f: et that Virginia farmers as &8 whole have not
worked cooperatively long enough to have had the principles thereof
become part and parcel of their every day thought and yearly c urse
of farm procedure. Therefore, it is ventured that to maintain the
present cooperativea, machinery for eduéating Virginia farmers-to-be
should be set up and run relentlessly until cooperative princinles
shall be thoroughly grounded in our young men a&nd women on the ferm.

& plan for such training is sugrested in the following pages.

4 Plan for Effective Training in Cooperative
Organization Methods

This training should be undertsken and carried on by
two agencies, (a) by a course of instruction outlined and given by
the High School Agrieultursl Instructor; (b) by cooperstive orguni-
gation work entered upon and eonducted by Smith-Hughes High Sechool
pupils (carrying nrojects), in eonjunction with other boys =nd girls
in"the community doing farm work who wish to Join the orgasnizetion.
Discussing the first agency, 1t seems reasonable to assume
that pupils taking voc:ztional agriculture should form & logical
nucleus for making 8 careful study of eooperative principles. It

should be their duty, however, "o intcrest as many farm boys as
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poséible. whether taking the sgriciltural ceourse or not, in this

study and as many as can be interested should be lined up for this
course of inctruction. Of course the succeess of the wark will hinge

more or less upon the agricultural instructor. He should plen the
esourse of instruction very carefully and should ercate as much

interest in it ss he possibly can., If he becomes really enthusiastie
for the work, his enthusiasm will spread to his pupils and will cariy
on, no doubt, from them $o0 other fxrm boys and girls in the communit y.

Ho dtailed outline for suwh 8 eourse is attempted here,
The plan of procedure will be governed by loeal conditions, which
vary widely in different parts of Virginia., However, two or three
points of gencral application are suggested:

l. Existing cooperative organizations in Virginia (and
in other states, such a8 Cslifornia, if it is deemed nQOGSuaty) that
have been successful financially or educiationally, should be studied
carefully. 4t le:st two big deductions should grow out of such a
study; (a) what cooperative effort has done for such & locality
finunociaully; (b) what cooperative effort has done for such a locality
educationally. There are many other important condiderations which
inevitably will be stressed, such as advertisement for the locality;
the drawing of progressive citizens from other loeslities for settle-
ment; general uplift and prosperity resulting therefrom, etc. 1
1ist of the names and addresses of such cooperative organizations in
Virginia can be secured from the Virginia Division of Markets,
Richmond, Va., by writing the Director and asking for the 1ist of

Cooperative sgricultural Bus iness Orgenizstions in Virginia, of which

there &re more than one hundred at present.
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2e O&fter the pupils have studied the woriiing principles
of these orginizations, and have had their interest aroused by not-
ing the accomplishments of orgunized effort, & careful study should
be made of cooperation and marketing as outlined in Varren's "Parm
Management™, Clarence Poe's "How Farmers Cooperste and Double Profits",
and other current literature suited to the purpose. It would seem
to be wise to conduet such 8 study in both class roomn work and in
special group studies. Vhere it is possible to have all who are
1ntaraétea in such & study come to the eclass room during regular
recitation periods, this should be done, becsuse then both the teacher
end the pupil are in their naturel place for instruction and study,
surrounded by books, pcriodicsals, and such literature as may have
been accumulated for the purpose. The instructor has blackboard amd
chalk for 111ust§ating and assisting pupils in various ways. This
method would have the furthcer sdvantage of interesting young men
not in school, 8o that through $this work as & medium they might be
led back to school worke. DNevertheless, 1f there should be those in
the locality who are interested in studying éooperative princ iples
and methods under the direction of the agricultural instructor, but
cannot go to the school room for instruction, then groups for directed
study and instruction should be organized wherever the need caslled
far it and the work should be carried on in the best way possible.

The sgricultuial instructor should not hesitate to call
upon individuals prepared to aid him 1f conditions warrant it, Forthe-
mo: 8, 8 grest deal can often be asccomplished by calling in the head

of such ofgunizations as the FParm Bureau, Farmers' Union, Cooperative
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Shipping and Selling organizations, and the county agents for lec-
tures, or narratives of successful experience in cooperative work.
3+ PFollowing this study & cereful survey of the locelity
should be made to determine the possibilities for local cooperative
organization work. If possibilities for a certain type of cooners-
tive work are good from the beginning of this study, then this
point should be stressed heavily so thut &t the proper moment an
organization ean readily be set up and put at some task wrich needs

to be done.

Either in oonjunetion with the above outline of instruction,
or 8fter its completion, the second agency should be established and
used for training purposes, which follews in general outline:

ls Local Jjunior cooperative erganizations should be formed,
composed of, (1) high school boys and girls taking vocational apri-
eulture; (2) boys and girls doing farm work who are not taking
voe=tional sgriculture, but who sre interested in cooperstive organ-
ization work.

2« These youny peoples' organizations should teke member -
ship in local farmers' cooperative associations, such as coopeiative
livestock marketing associstions, oooperative breeding associations,
eooperative tobacco grovers' associations, eooperztive produce ex-
changes, etc. This, in case such senior associations will permit,
6an be done in at least two ways: (1) each member of the junior
organization might take membcrship in the senior associaéion (with
possible modifications) in the same menner as 8 regular farmer becanes

& member thereof, or {2) the entire Jjunior orgsnizatioéon might vote



to take sembersnip in the senior assoeiatian through 1ts man:ger or
president, in the s.me manner as @& farmer becomes & regular member
thereof, and transaect all business of the Junior organization which
is to be handled by the senior éasoeiation, through their mansger
or presldént whom they have instructed to take membership in the
senlor association. ‘

3« The activities of such a junior cooperative organiszae.
tion should be as varied as the local needs might indicate. For
instance, pupils of vocationsl agriculture who @are members, in sall
probability would have fsem products for sale resulting from their
project work, In such case the Junior orgenization should eollect,
grade, pack, or package, ete., such products under proper supervision
or direction from the senior sssociation, and should turn these pro-
ducts over to the senior sssocistion for sale. In this way the
essent ials of cooperative marketing would be driven home by sctual
experience.

In other cases there might be 8 need for educational or
inspirational talks, in which ease the Junior organization shonld
gecure some pertan/giitable ability and quelifications to address
the members; or there might be & need for an educationel exhibit,
say of farm nroducts which would take the nature of a community day,
whgre an organized program would be required, including farm exiibits,
fi01d meet, etc. This would mean that the organization.should set
itself in easrnest to organize, train, advertise, and do definite
organization work on & large scale for the success of such an occasion
Here wouiﬂ coms in the needed cooperation of the parents, the agricul-

tursl instructor, the county agent, and wari us others who eould
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eontribute to the suceess of the org:mization,

s parsgraph quoted from & letter d ted gpril 27, 19z2,
from Charles J«. Booth, Ontario, Californie, will indicate what is
being done in that s&t:te by junior organizations aslong this line:

"At the pre.ent moment the Jjunior orgsnization is plan-
ning a fair to be held on the 19th and 20th of May. Already more
than 100 individuul sntries have been made and in addition to this
the different classes in the high sehool will be represented. For
example, there will be an exhibit by the class in pomology; another
by the class in bee husbandry; & third by the horticultural classe.
The boys have undertsken a large tucsk and are carrying out the details
of preparation with a8 very fine spirit and with'a regard for organi-
zatién that will stesnd them very much in hand in later life."

Further, there sre annual Judging teems requested &t
Richmond each year in the prepsration of which loecal organizations
should be able to help in creating keen caupetitive apirit and in
various other ways. By such operstions the sgricultural instructor
would be able to oroduce not only better judging teams, but would be
able to interest and influence practically every home furnisning s
member to the Jjunier organization.

Other worthy undertekins which the organization might
undertuke vhere local conditions indicate the need, a.e:

) l. Backing club work, such & pig elubs, poultry cluvs,
and calf clubs.
2. Financing and promoting club exhibitse
3¢ Prouoting debating and athletiec contests.

4., bntering into sny worthy community enterprise for

either community or egriculturzl betterment.



Following is & simple outline suggestive of what a Junior
organization should adopt &8 by-laws:

By-Laws_of the Blacksburg Junior-Farmers'
Cooperative Organization

Preamble:
Ih order to promote aetive interest in sooperative methods

among farmers of this wvicinity, to bec me individually'familiar with
cooperative buying and selling methods, and to aid in the uplift of
the social and economic interests of agriculturél producers in
Montgomery County, we, the undersigned hereby form a permsnent orgen-
ization under the following by-laws:
Article I - Name and Location
The neme of this organization shsall be the Blucksburg
Junior-Farmers' Cooperative issociation (only suggestive). The head~-
querters of this organization shall be at the place for instruction
of pupils in vocational agriculture in the Blacksburg High School.
Articie II - Objeect
The obJect of this organization shall be the promotion
of cooperuative methods in the interest of agricul ture, community
betterment, and the improvement of each member slong the lines of
eodberative effort by studying texts, bulletins, books, and psriodicals
treating of cooperative principles and by actual participation in

various cooperative activities.
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brtiele 11X - lembership
l. Any person residing in this locality or county
engaged directly or indirectly in agricultural produetion, who is
not old enough to become bonafide members of senior farmers' orgen-
fzations, or who is under the age of t.enty-one years, may become =&
member of this orgunization by agreeing to these by-laws and by pey-
ing the regular initiation fee of $1.00 (or such amount as may be
deomed necessary).
2e In case any member 1s suspended from the orgenization
for any cause, twice during any one year, said member shall be expelled
from the club and ocun be reinstated only by a ms jority vote of the
members present af a regular or special meeting thereof,
Article IV - Officers and Directors
The officers of this organisstion shall consist of & pres-
ident, first and second vice present, secretary-treasurer, who shall
be elected by a majority vote, and & mansger, who shall be appointed
by the board of directors.
Article V¥V - Duties of Officers and Directors
l. President. The present shall (a) preside over all
meetings of the organization and of the board of directors; (b) sign
gs presddent all pspers snd contrects of the orgenization; (¢) call
special meetings of the organization and of the board of directors;
(d{'perforn all acts and duties ususlly reéuired of an executive and
presiding officer; (e) attend and report on all meetings of the seniea
org:inizations as & member of the same, and to officially repre:ent the

jugior orgunization. If the presédent is unable to attend said mcet-
ings he shall sppoint a member of the junior orgenigation %o attend

ia his astead.
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&2, Vice-president. In the absence of the present, the
vice~-president shall perform the duties of the presddent.

3. Secretary-treasurer - shall {(8) keep a complete recard
of all meetings of the organization and board of directoré; (v) sign
with the president all papers und documents of the associastion; (e¢)
serve all notices required by the orgenizstion; (d) receive and dis-
burse &1l fundis and be the custodian of all property of the association;
(e) Reep 8 complete record of all business of the organization and
make & full report of all matters and business pertaining to this
office to the members of their annusl meeting, snd make all other
reports required by the orgenization; (f) perform such other duties
as may be required of him.

4, HManeger., The munager shall have charge of all grad-
ing, pucking, inspection, ete. of all products handled by the orgeniza-
tions He shall cooper:zte with the senior coopcruative organization of
the locality in the preparstion and sale of the associztion's products.
He shall perform such other duties a® may be required of him by the
board of directors.

He Directors. The bourd of directors, consisting of five
members of the‘organizatidh, elected at each annual meeting, shall
mensge such business and affairs of the organization thut ceannot be
conveniently handled by the entire membership, and shall make &ny
necessary rules for the betterment of the organization, and shall
take.the initiative in formul sting plams of operation and the like
which shall be submitted to the membership for their approvel. They
shall meet, as often a8 may be necessary, with the agricultural instrue-

tor for sdvice, and aid in performing their duties. The sagricultural
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1nstruc£or should be & general adviser for the emtire organization.
, Article VI - Meetings, Quorum
The regular meetings of this organizaticn shell be held
monthly on a date to be determined by the members, A gquorum shall
sonsist of one-half of the members in good standing, which may trans-
aot any business eoming up for action. |
Arti V11l - Fees and Finance
Mgmbership fee shall be one dollsr ($1.00)(or such smount
@8 may be deemed necess:zry)each year after the first ye: r.
hAdditionel finances may be raised by assessment or by
comnission on ssles of the organization, or by any other rightful means.

Article VIII - Grading and Inspeetion

l. 4l11l products grown by the members for sale through the
organization shall either be graded and packed on the grower's pre-
mises in accordance with the rules of the organization and the coopera-
ting senior association, subject to inspection as may be established
by the board of direetors, or shall be delivered to the association
(and this is preferuble), as directed by the mansger, in prime condi-
tion for grading, packing, and shipping.

After the products have been prepared for market the
mensger shall consign them to the manager of the senior cooperative
organization (if there is one in the community in which the junior
organization has tsken membership) for sale.

2e All products offered Epr shipment and sale shall be
inspected before shipment (or consignment) is made. If any product

18 pnot in good eondition for shipping, it shall be sorted and prepardd

for shipment at the expense of the owner.



w80 =

srticle IX - Order of Business

The following shall be the order of business for sll
meetings:
1. Called to order by the pressdent.
2. Heading of minutes of last meeting,
3« Keports of committees.
4. Unfinished business.
b. Communications,
6+ Reports of offilcers.
8. Hew business.
8, AdJournment.,
Article X - Amendments
Theoe by-laws may be smended by two-thirds vote of the
members present at any specisl or regular meeting. HNotice of such
a meeting must be given ten days in advance.
Other suggestions on by-laws may be had by a study of
Department Bulletin No. 541, which is attached herewita.
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UNITED STATES DEPARTMENT OF AGRICULTURE

BULLETIN No. 541

Contribution from Bureau of Markets
CHARLES J. BRAND, Chief

‘Washington, D. C. v March 23, 1918

COOPERATIVE ORGANIZATION BY-LAWS.

By C. E. Bassert, Specialist in Cooperative Organization, and O. B, JESNESS,
Assistant in Cooperative O_Tgam‘zation.

—— e
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IMPORTANCE OF BY-LAWS.

The founders of every cooperative association should have a
definite plan of action mapped out before the organization actively
engages in business, as the lack of such a plan has resulted in the
failure of many cooperative enterprises: The importance of the by-
laws of a cooperative association is readily comprehended when it
is realized that the purpose of the by-laws is to serve as a working
plan for the organization. The relation of the by-laws to the organ-
ization resembles the relation of the specifications for a building to
the finished structure. The blue prints furnish the builder with a
graphic representation of the work to be done and this is supple-
mented by the necessary descriptive material, so that he knows before
the building operations are commenced what each room is to be
like and how the entire structure will appear when finished. Satis-
factory results are not obtained when the plans furnished the builder
are incomplete or inaccurate. A person about to erect a building
does not obtain a photaograph of a structure, the appearance of which
pleases him, and expect the workmen to be able to build one like it
with no other guide than this photograph. Organizations on the

37369°—18—Bull, 541—-1
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Bpferences and aids in studying cooperative orgenization
work and marketing:

Department Bnlletin,Nb. 541, "Cooperative Organization
By-Lawse".

"Farm Menagement] by G.F.Warren, pages 417-426,
Farmers' Baulletin No. 1144, "Cooperstive Marketing”,

"anffarmara Cooperate and Double Profits™, by Clarence
08

Farmers® Bulletin No. 718, "Cooperative Livestoeck Ship-
ping issociations",

Bulletins on various phases of cooperative farmers' organ-
ization work may be secured by writing to the Division of Markets, .
not only in Virginia, but 8180 in the verious states of the Union
where farmers' cooperutive orgsnizations have been set up. -
The Agricultural Colleges through their extension divisions
of various states,are publishing bulletins on cooperative organiza-
tion work. Bulletins from the following should be helpful:

Colorade igricuitural College, Extension Service,
Fort Collins, Coloe.

College of Agriculture, BExtension Division, Lexington,Ky.

Extension Division, Gollege of Agriculture, Little Roek,
Arkansas.

Extension Division, College of Agriculture, Madison, Wis.

Extension Division, University of Minnesots, University
Farm, St, Paul, Minn.

.Extension Division, College of Agriculture, Urbama, Ill.
Extension Division, College of Agriculture, Blacksburg,Ve.



KJHEN Cr0OPs ARE MARKETED
WHEAT ——— FROM AUGUST 13770 APRIL

CORN FROM NOVEMBER ISTTOARIL
TOBACCO FROM SEPTEMBER 15770 APRIL
PEANUTS —— FROM NOVEMBER 1STT0MAY
COTTON FROM NOVEMBER 15T T(0 FEBRUARY

EARLY WHITE POTATOES FROM JUNE 15T T0 AUGUST
SWEET POTATOES
APPLES

PEACHES FROM AUGUST 19T TOSEPTEMRER IS T
CATTLE ——— FROM SEPTEMBER 13TNOVEMBER

FROM AUGUSTIS TH-TO NOVEMBER

FROM SEPTEMBER 15TTODECEMBER

HOGS ———— FROM SEPTEMBER 15T JANUARY
LAMBS —mme FROM JUNE 1ST T0 AUSUST
WOOL. ——— FROM JUNE 15T T0 AUGUST

CROPAND LIVESTOCKTOTALS

-PRINCIFPAL 1921 CROP ACREAGE S-
CoRN_ . __ _ _ ____ __ 1, 904.000
WHEATYT . __ __ _ __847.000
TOBACCO . _ __ 167.000
PEANUTS . 149.000
COTTON_ _ _ _ _ __ _ _ 33.000

NUMBER OF FRUIT T REES

APPLE . ___ . _ _ __7 385.000
PEACH_ _ _ ___ __1,578.000
LIVESTOCK CENSUS
HORSES . . _ . _ __ 300.000
CATTLE _ . . __ 874.000
HOGS_ . . ..  __ _ ___885.000
SHEEPR_ _ _ _ _ _ _328.000

CO-OPERATION AND SERVICE

In their transactions with us our clients and ecor-
respondents are always conscious of that cordial
spirit of co-operation which indicates our thorough
understanding of what quick and complete service
means. Our connections throughout the South and
with the large financial centers of the North are un-
excelled; and our service is the result of more than
half a century of successful banking experience.

.0

a_/
NDOA

CORN 255

SHEN

WHEAT 29 0 o0

55000 APPLE

<4200 © PEACH TREES [0S 000 APPLE €s

CATre 1& 508 /oneen 5 f'oé\

SHEEP 6 100" \H0GS 62§O FAUQU‘ER/

H%ﬁﬁav'.i?? ORN 48000 PR‘NC
pouma;u APPAHANNQ! K.4sooo roame e WILL) Aﬁ\

ROCKINGHAM

ée‘looo APPLE TREBS
9000 PEACH TREES

cATTLE 10900 (CLARKE

SHEEP 6400

J;

/PAGE

ﬁ\ /CORN 12700

%,

REDERICK

ICORN 22900
PWHERT Z1 900 \)’

HORSES S oo

CORN 16000

HOGS 13400/ WHEAT 18 000, CORN 46200
DAIRYING 167060 APPLE TREES WHEAT 41900
OULTRY SARSER 2200 192000 APPLE TREE
< 5“*"9 5200 /44000 PCACH TREES
H / > 10700 HWOF 2100
M CWARREN. S 78538
©0  JCORN 12550 25200

WHEAT I1 0 00

\comn 1S 20027000 PEAC|

WHEAT ©200/
porsrs 26
CA""V\.E 12000

TREES,
SHEEP 5,100\ CATTLE 10

CORN 21
AHEAT e%3§</\l? LINGTON
" W.POTA |\ 500
TRUCKING
HoRses <4 200
CATTLE 1l 500
HOGS

HTR. CORN 19400 ~_POULTR
Honssse7§§ WHEAT 166 00— |

MAP OF
VIRGINIA

Prepared by
NATIONAL STATE& CITY BANK
Richmond, Vtrgm’ta
S howim.s Na’cu;al Resources

PRINCIPAL 1921 CROP ACREAGES
LIVESTOCK CENSUS,.ETC.
o/ FAIRFAX

DAIRYING

2000

S RINS IF YOU WANT ADDITIONAL COPIES

OF THIS MAP, OR MAPS OF
NORTH CAROLINA OR SOUTH CAROLINA

S00 —WRITE TO -

WHEAT | o HEEP 34@0 . HOG
- /247"3357@»:?& 290, o [z AR el S (F8UTRR \ERRG e - THE NATIONAL STATE 3 CITY BANK
' s \ " 43000 PEACH TREES,CATTLE 28:9 CULPEPER PouLTRY OULTRY Ry CHMOND, VAN,
SOME lgzl CROP AND SALE VALUES (l:-IORSEs 10160 Qloes 65°°’MAD\50 SoRN 25900\ /f) N—
ATTLE 37200 \ Jeorn visoo N\ JemgEsasco TAFFORD
VALUE OF ALL CROPS ‘#, 13,0 000 T— S:ng éoezoo ~ WHEAT 10 000 =) CAELPEJAOO\ CORN V3600
—— 93.00 209 . {HORSES 3250
} SHIGHLAN J ARG CATTLEI9200) “DAmG — OEREme
CornN JFloo PouLTRY SHEEP Zogo DAIRYING
NALUE OF LIVESTOCK SOLDAND SLAUGHTERED ON FARMS $30,253.000 HORSES 208 °/ REENEN Hocs 7500 ORAN ING GEORG
CATTLE 9000 \ ORN 90600"
DAIRY PRODUCTS SOLD_ _ _$ 17,345.000 /.\ SHEE® 19700 AUGUS TA W"Eg}g?ggc, -~ w,,gs;* ,'?%%o OTSYLVAN!A \CORN 13800
\ PouLTRY ,/ CORN 42700 T|MBER " HorsES 3700/ CORN_ 18700 ‘40R555185 ESTM
POULTRY AND EGGS_ ___$ 19,856.000 < G54000 R, &5 000 SoTrE 2_9_;,’59 NHEAT | &S00 ‘Co MORELARD
HONEY $  524.000 DATA FURNISHED BY / BATH ) 66000 PEACH TREES ALBEM ARL “°g§;‘m,§‘g°° [CAT':fss7ngosf i ";gEATSEs Z2e0
———————— —_— . HENRY M. TAYLOR, CORN S54aoco HORSES Il100 1 CORN 35700 HoaS 54°°CARO L{oag 5008
U.S.BUREAU CROP ESTIMATES o HORSES | oo CATTL WHEAT 14300 TiMBE LINE N oum‘e*
€ TTLE 36900 / LOU] \
wooL _ . _ __ ___ _ % 129%eo00 RICHMOND, VA ATTLE 6350 SHEEP 13 eoo 377000 APPLE TREES -~ CORN 33700 r|sws
) *a SHEEP 11 000 . Rhocs 7% 118000 PEACH TREES CORN 224004 WHEAT 7 600 _ OYSTE -
- TIMBER DAI‘RYING HORSES 6 900 WHEAT G Goo TOBACCO 2400 \-7 /e
R -\ g PoOLLTRY cét\‘rTLE ré%sg Tomacco 1200 Homse 'z.ssrg_ ORTHUMBERLAND ¢
‘ o . : T
X OCKBR\DGF_ . HOGS | 4900 \ CATTLE 710Q HOGS 76-;33 \‘Essgx Q“iy CmaN VA OO
DAIRYING . HOGS S 700 N ’/ W.PoTA  13eo ACCOMA
CoRN 22508 NE] ON TIMBER TIMBER HANOVEK -Ll comn 75 90O iy ) comn d 54 z0
p - () - o
ALLEGH ANY N /ho 000 APPLETRE omn "1 500 LUVANN i -t / . S 20 CPCIA. BE 300
HORSES 6150 A o %C;go CORN 13500/ ! TosAcco 1 300 ’ Kl .POTA. 20 00,
CORN 3800 ~__ / CATTLE 16300, 204060 APPLE TRELS HORSES |1 800 G0OC H\_AND WePOTA | 450 — Horses 3890
& SHEEP 2909 / SHEEP 5000 H°'§T°Tﬁ 3600 — Corn 16800\ | Z50TA, '2280500 KING =4
TIMBER, - HoGS \Ozoy IR T2 N 6‘ TOBACCO 1300 JTLE 7600 16 L\AM\QUEEN
T GURT AMHERST Nuocs 5760 UCKINGHAM \-_HORSES | Goo « —H0651010 ORN 182
ET / CORN |84oo ? ATTLE 5050 ». TRUCKIN ¥°“" 17600\ _yorses 2250 SN
/ GORN, 14400 WHEAT 7 |oo .Jeomen 22900 0 TIMBER (mMBER), SS9
)\ — ' WHEAT 12100 TOBACCO 4 300 WHEAT 7 000 (00 POWHATAR- \HENR‘C @
168000 APR TR TOBACCO 5 4o /ylip ) .. S
‘ ) 120 000 PEACH 113000 APPLE TREES 00p, CORN_ 12100 'CORN 13100 TN H
EACH TR . 45000 PEACH TREE HORSES 2900 Qi‘%p‘  [TOBACCO Z 100 4l orsEs 20 Wb_\
o < HORSBES 3 oo . HORSES rooo CATTLE 5 "‘°’25 ES a5 T \\garrLe \(
o a GRAIG 7/ CStILE ~CATTLE 8300  Hoas seggo LS9 =R HoaS g%OOO‘NEW MENT HEWS
OG CORN B 8oo / T‘l 58°°%EDFOR HoGS Gooo, 4«‘\ \ é‘ESTERF\ELD TRUCKING CORN 8500 \o 00
UCHANAN ies{ Gt 7288 Hees ¢ DEDPOF AN X S AMEL\A A g\ JCHARLES_. g
ORN 11500 HEEP 32 1 600
CoRN \7o000 F‘ Ansm S8o0" - él() ANOK ) VWHEAT | 6‘300 POMA:‘:;TQQ ‘ 'L'%c,air::co‘ 5291200{ 25@;‘!)—:? t %%%i C ITY T OYSTER
HORSES | GOO HORSES 2600\ 7~ 75000 masco WHEAT @100 HORSES | 650+ CATILE 5350 /"C\TY TRUCKING 2
CATTLE 8100 \ CATTLE 92450 ) CORN . “-,2.%% L P PLE TrReze CAMPBEL | \JoBacco 3 800 N 0 TIMBER T\ HOGS 6400 CORN 9900/ CORN 6300 =738
& G (2 -n SHEEF’ lo lOO 2 0 aO0APPLE OOPEACH TREES ORN \ oasgszooo R’ CE E WARD TRUCKING lw POTA1 S00 C NG
SHEEP 500 o S oo MOINTGOMERY 202 000APPLE TREEY HorsES_ 7510 / & 22700 \/~DA|RY|N t—\. TRUCKIN POULTREY
/ ! Yioes 12600 LAND\ Ho& Comn > e B00 Y4000 PEACHTREE CRTTLE 22350/ WesAT, 12290\, TOBACO BHSS s PR\NC A FrSn 5
COAL ORN 7000 T'MBER WHEAT |1 000 |CATTLE 550 N OGRae08%Y HomsEs 3700 T HORSES 2250, f—- GEORGE ORK FoISTERS
TIMBER /TA / E\/\EL_L HORSES | 800 P/ \07000AFPLE TREES|  DAIRYING \ DAIRYING ,/ caTTLE & 8oo HOGS S4oo NQ i ‘OW coen 8 100
AD\CKENSO CORN 15000 ga‘ég\ﬁe gggg ULASK! §28000PEACHTREES: POULTIRY,” _":'_?;j]‘gE? HOG® 5 900 NG corn 1270087 DlNW\DDlE Cc:i:wu‘«{%%o SRR W Ml C
\CATTLE 105%%?0 WHERT 13590 TIMBER (CWHERT 11 2.00( CarTiE %%%W% WLIN ° ',\"U) C F\ N OBACCO z7.o¥ Somacco '2'Ssp IMoes 65%(:0 RN 12000 \(°RN1200 ' SHE OVSTERS
\suszps 129 HORSES 3350 . A\ HORSES 2 2SONSHEEP 9900 - | corn  Bzo00 ) HAR\_DTTE o~ ToBACCO ST ' el e LAY Fg,':”é??s
CATTLE 20200 .— . _— CATTLE 105 50 JHOGS 8200, WHEAT Zoo0o0o ~ ' P ELIZ.CTY
W)SE \ SHEEP 17200 'ViYH?E‘ \OHEEP 9700 DN’RYb Tomacco 2388 \f — CORN 21800 22$$EE gg 5U55E 0GS 8800 0ER corm. 1200
f‘)ELL HOGS & 20G- fomn 2o zoo WOSS 8500 ~UTLOYD fgzoooherLe Trees \Toercco ses R?;’ roas 83 _~BLEOF ) Tverang
COoRN 52°° ~Corn 26300 -~ WHEKT 16 Aoc —EIRN 15888 RS S1SSIPITTOYLVANIA Sac0 080y LUNENBU CORN ‘5700 WIGHT
CATTLE 5000 WHEAT “STo0 R w B A ADA AT jOO ALH:‘AX HORSES 3000/ CORN ‘8400 PEANUTS 20 soo CORN 22600
MY TH T 2 158 0CO APPLE TREE CATTLE | 5 550 [corN S3400 CATTLE 69 «
coAaL HORSES 4 300 O . 102000 APPLE TREES HORSES 4 000 HOGS 78500 o CATTLE 6950/ voBACCO 7500 BRUN@ \ COTTON 210 REANTS 22500
- [ .CATTLE 24 =70 ATTLE 1530 ' WHEAT 31000 [ CORN 41500 \HOGS 7400/ HorsES | 900 corron, 800
COEN 15200 HORSES B 900 3oof T F’QULTRY 1CORN Z’7loo HOGS 950 wpem\Soo
e N, BT ST N e T2as | B ess e N T, el Si530 et Niszo HEES 6000 e EEts PRINCESS ANNE
corN 32100 HORSES 33 BH00 . HEEP 1340 CORN 2 >~ - EANUTS 2500 CATTLE 1 LK
JComn 2340 WiEAT ToBoo “Lorn 1IS500 \CATTLE 1D 150 \ HOes 11200 WnEAT  “Boos PATRICK HENRY CATTLE {4300 [ HORSES 6350 ! /MECKLENBUR G eo7vom 4500 noce24gooN RN 2600 Somn L BEBR
SWHEAT 650 uzooo APPLE TREES WHENT 21 50 SHEEP 7 =006 MORSES 3200 /CoRN 2\600 HOGS 13 500/ CATTLE 12700( CorRN Aoloo lHorSEsS2400 OUTHAMPT() \Sne o AN5EM0ND LorToN 1050 < BoTh 1900
"‘:aonses 4coo, 1000 PEACH TREES l‘gggge,;*;":g,:,‘fjgg Hoas 60%— GRAY\SO SRTILE 16900 /\(lihy 8500 CorRN 18 500 | HOGS 18 gool, WHEAT &2 o0 TTLE 7350 =) TSTERS EORN 22500IWPOTADTOO °\_ Jorees, 1700
,— ? CATTLE 12800 o S=o00 HORSES 5750 RrRUC CORN 16900 ‘\Hods SQE88 Yvomacco 2500% WHEAT 9300 ! TOBACCO 15500 | 965  1500[p i pEANU'rs 3Tec0 PEANDTS 18 400) S FOTA IBBC Do iper 3180
SWEEP 3500 GTTLET800 . CATTLE Zo000 WHEAT 11200 \ PoULTY S~ 274 000 APPLE TREE 440 GREENEOVILLE covvon1t oo\ cotron 'SoodHosS 11000
o0 SHEEP 56600 5HE_EF, 3300 HORSES 4 100 </ Sy > | TOBACCO 400 r-\\ COTTON 1 ©50 N HORSES Z2AB0Y  w. PoTA G200 TRUCKING RoaS 2900
HOGS 92300 HogS 9600\ HoGS 2 800 %’ﬁ;‘ééﬁ |%‘:75%% F?O%EEE:A‘E%YRES CATTLE 5600 ) ) Ziﬁrs-’ri‘g \20)'1:)%8 /CORN 13700 CATTLE 7360 6.'POTA Y20 DA\QYlNc, TRUCKING
R e TS Rl AN W / ogts 1%L [EERNR EER Hoes A €te ) ROUE MRS pimeEn ) Bgae
TIMBER -- aw am 5 Y SEEEEE— 2™ EEEE——— 1) =e se “/—’FRUCK\N - G & FISHS OYSTERS

TIMBER
FISH S OYOTERS
A




	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	LD5655.V855_1922.C745a_Booklet.pdf
	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012

	Binder2.pdf
	Booklet Pages


