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II.

NALYSIS OF THE POULTRY SITUATION

agricultural picture. The

1957 was about $87,000,000 and it
in 1958 to approximately $93,000,
produced in Virginia has not been
other areas although Virginia was a
ductiom.

There have been tremendous and significant changes in the
industry through the application of techmological developments,
business methods and producticn-lime techmiques.
production is comstantly being eomcemtrated
margine of profit per bird unit handled;
upon efficiency of operatiomn. Visginia
production and in efficiency because of
woded practices. Our poultrymen
nize the changing needs and te
requirements imposed by a dynamic and

poultrymen of the State i
Virginia's agriculture is to
parts of the industry is essent

attained. The Extension Service
form its educatiomal fumetiom in
problems to be faced.

reial X

According to preliminary
of Agriculture and our Agricul
nusber of layers iu Virginis decressed

yearly gross income from eggs
estimated $31,000,000 in 1958,

dosen behind the natiomal average.

the average sisze of flocks im the
large number of people operating small
business. It appears that this tremd
will continsue. During the past year,
quality of eggs reaching our wholesale
going through Federal-State egg grading
sgcording to U. §. Quality Standards
such eggs graded A or better.




Virginia still remains a deficit
coming year will see continued attempts by our produsers to suppl:
a larger proportiomn of the aggs consumed
producers will face keen competitiem frem
areas; and more impcrovement than ever ia
and marketing will be needed.
made to emcourage larger flocks and
practices.

More emphasis will probably be put em
at the farm level with periodic visits
outlet servicemen being made to an
An increased use of egg production

number of specialized pullet growing
Big changes at more of our egg grading
made to lower costs and increase afficiency.

Due to an increase in the nusber of layers ia the country and in-
creased competition from other produsing
will probably average somewhat lower is
the end of 1959, egg prices may exceed comparable prices in
there {s a moderate to heavy cutback ia the sumber of chickens
for flock replacements this sprisg.
poultry specialists, the Virginia
ginia Egg Council, there has
tion in the State and it appears
ment in the industry will ceccur

oiler

Broilers contributed abeut $41,000

agrigultural ccomomy of Virginia im 1958,
Virginia in recent years has beem as fol

Yoar

1954
1955
1956
1957
1958

The rank of counties based on 1954 Agricultural Census, while iadi-
cative, may not be wholly in agresmsat with product ion.




a review shows that there are 20 counties
broilers from $180,000 to $7,536,000,
the major areas in vhich breilers are

]
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Henrico
Warren
Botetourt
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T6% of all

-

The major emphasis of 1958
to existing problems in major
the basis of curremt status of
lew; exist because broiler produsing
cient, the average unit being sbout 3,

i
il
i
i
r;if

v.r.1.'s recommendation
winimum size for the use of 1/
time is devoted, 30,000 broilers per
man. Under present day broiler
grower under an efficiency comtitact.
a serviceman who supervises the operation,
ment recommendations and protect:s the imwestasat.
for supervision plus frequent foed deliveries
creased the cost of productiom.

i
|
5

i
4
)
¥
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F
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The situation now has becoms
3,000 bird flock can no lomger be
operations. It 4is balieved the ssall
there are ways wvhareby he can ingrease
broilers to become more efficdent for

cases, the broiler comtractors are buildisg their own larger
duction units.

It is felt that programs undertaben
Lave produced definite resvits in the improvemsnt of efficient
produetion and have produced a definite trend
pansion toward more economical unite.




and, therefore, are affected by the

Annual Report). This, however, did met vesch the
producers; therefore, it is

counties during the coming year.

has been accomplished; bhowever, the
started has not been attained.

Initial conferences with the
Chesterfield Counties were held
that work in this brodler
same general plen as applied

i

Accomack Coumty, our
located on the Delmarva
Extension Services of Delaware
attend shore-wide meetings
specialist has made contact with the agemt, reviewed
the situation in his county. In gemeral, certain

:

fl
r:f

I
I

and contractors are &t a
facilities. Broiler contrae
is generally influenced by
market but they are discounted
haul to the nearest processing
there is sufficient product
their area. They are wil

The necessary impetus om

i iyt
gﬁ;lh
"B 3

programs and practices

company. The coumty

picture and has mot been able t

better management among growers

Annual Report). He had lost confidence and had mot been able
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betcer fimaneing, management,
prevention and treatment.

Broiler prices are expected to be below the 20p average of

the year, sustained prices averaging much
unlikely, except possibly short
levels quickly stimulate expanded output.
act adversely to a sudden rise ia

Costs of producing brodlers
1954 (see 1958 Plan) through the breeding of
ment of better mutrition, research in
better balamce between protein and
on less feed.

Since then, comtract payments te brodler

on feed efficiency. Contracting expanded rapidly ia
not so rapidly ia Virgiania.

Review of settlement sheets of
have shown that costs no lomger are
esrlier. Some areas heve claimed
If this be true, Virginia wust alse
competitive.

Market supplies of broilers have
except when demand increased during
the highest yearly market prices.
nate 15% ammual increase in broiler
nation whem market prices dropped eariier ia
give indication of remaining low well 1959,
broiler contractors to lose heavily in recent menths.

The step takem by Virginia comtractors ia
wents to market prices is a forward step. It wil
if this practice spreads to other states.

The Situation Summed

The situation swmmed up in this way.
calling for more broilers that they might
more efficient mammer to satisfy and hold
contractors are anxious to comtract for




growers with economically siszed units of 10,000 broilers
They also recognize, as do the processors and hatcherymes,
general management practiced
is frequently inad and imp

lenging problems to the specialist

Virginia was the chird
United States in 1957 with a

about 4% to approximately 6,404,000,
besn slightly more faverable and procucers have received more reascnsble

returns.

Turkey breeder hem owmers in f
expect to hold about 7% rore heavy breod
breed hens than at the begimning of the
breeder hen owmers indicate intentions
white breeder hens, 35% fewer
and 30% wore light breeder hens than st the begiming

Virginia is increasing in mmber of white
(Belteville) turkeys. The turkey out
dangerous unless early intentions are
turkey productiom and turkey prices will be
year as 1958,

With the advent of new methods of sell
whole turkeys per capita consumptiom
turkey prices ia the State will probably
laot year and continued efforts te
efficiency will be neaded. With
turkey producers, more supervisiom
grown under comtract with some shifting
replace range rearing and greater use
equipment. Production costs must be
with lower retail prices.

4:H Youth Activicies (R. L. Wesley snd R. . Buteer)

The participation ia 4-H poultry work contisued to decline
ia 1958. However, the rate of decline has
1957. 1.996 4<H members emrolled in 4N
their projects. A total of 188,609 birds were




couraging to see that therve i
The quality of project work

that of any previous year and it
carried by 4-H members are
commuuities.

Because of this faet, it is

judging, demonstrations and meetings.
tunities for boys and girle in subject mattey
to the standards of the previous year.
projects vere scoved in the field

Growers Contest and the Sears

A large sumber of training meet

egg grading and demonstracioms.

with 643 Club members receiving training.

The 4-H Awards Program is of excellemt
Poultry members received out-of
4=H Poultry members received a
Federation Comvention. Virgiais i
teams per year to imterstate poultry
cash awards for poultry comtests and
ceeds 56,000 per year.

MAJOR PROBLEMS

(eneral

1 To inform all concermed with the econemical situation which
Virginia occupies in the Natiomal Pouwltry Industry.

To determine means by which Virginia cam improve its positiom
in the Natiomal Poultry Industry.

To effect a better coordinated effort by all industry segments
to brimg about an effective modermisation of the Virgiaia Poultry
Industry.

To imcrease interest and activity of the coumty agemts in poultry
affairs, providing them with needed information, and fmstilling

withia them confidence in their ability and a reslization of the
poultryman’s need of their help.




To provide up-to-date imstructiom for commereial servicemen's
groups, in order that recommended practices may come into
common State-wide usage.

To briang about more uniformity of state and reglonal recom-
mendations om basic practi where practical.

Cosmereial Egg Program

1. To get producers to enlarge their smterprise so as to have move
economically sized flocks.

Get producers to use better produgtiom and marketing practices
and thereby lower egg productiom costs.

To bring about more efficiemt assembly procsssing and packaging
of egge within the State.

The acquainting of more people with egg quality standards.
To determine and interpret te producers vhat can be expected

from an eyg laying emterprise what should be equitable re~
turns under various contractual arrangements.

Broiler Program

1. To determine and interpret to all the equitable returms under
contract broiler financing.

2. To determine the econocuies of efficiently sised broiler produc-
tion units.

To emphasize the importance of sousd practices and to

evaluate managemen:t practices preseribed servicemen to
broiler producers.

To improve disease control programs 80 &8s to veduce mortality ias
broilers.

To evaluate breeding stock, improved feeds, and better heusing to
reduce cost of productiom of brodlers.

To improve handling and movement of broilers from farm to processing
plant.




7. To determine efficiencies of assembly, processing, packaging
and marketing of broilers.

lurkey Program

1. To obtain better finish om turkeys marketed at sightesn to
twenty-two weeks of age.

2. To increase fertility and hatehability of turkey hatehing agge.
3. To vreduce losses due to diseases.
4-H Youth Astiviciss

1. To stimulate interest amoug workevs casryisng county peultry elub
programs.

To increase the smount of basie infermation available teo
Juaior Club wembers.

To aid agents in securring wove and better poultry leaders.
To conduct a Junior Program that fs to preseat poultry

cn-u;uuu.nuo.tb“ olse of Jumior flecks
to be scomomically profitable umite.

WORK TO BE DONE AND METHODS OF PROCEDURE

The work to be dome and methods of prosedure
under each phase of sctivity withim the projest,

Page 1 of the veport, and will be presented
sible.

The rapidly changing conditioms
necessicated a carefully coordimated
all sections of the induscry &f
survive and prosper.




duction of hatching eggs, baby chicks, h‘:ucl. and

controlled by one management.

industry built upon individual owsership each
type of operation. FPaced with the efficient low-cost production
made possible by the integrated operatioms, ‘s poultrymen
must find new ways of improviag their owm + This can be
accomplished through a coordimated, cooperative spproach om their
operatioms.

Work will be carried om in an attempt
by the various people involved. Clese association wil
through participation on poultry committess studying problems
characteristic of the Virginia industry,
efforts with the Virginia State

Virginia Turkey Association. The
sented on the Board of Directors of the
as on functiomal industry committees.

on broiler productiom, egg productiomn, industry expansion,
relations and youth activities.

A coordinating committee composed
Virginia State Poultry Federzation, the
culture and the Extension Service has
functions in keeping all comcermed imformed
of each, formulates plans for cooperative afforts by
evaluates progress being made by the Virginia industry.

This project area will fumction in an advisery
industry wherever needed. It will fumetiom in developing
coordinating consumer educatiom relative
nomic values of poultry products.
for various educational meetings
Rural Affairs and Ammual Coumty
visory capacity im the
meetings including the
Poultry Federatiom and the Virgiaia
Cooperation will be given the Visgiais
culture in the planning and executiom
School.

Through this phase of the projest all
will be coordinated. Bi-weekly staff
Extension, Research and Resident Imstructiom




sctivities of all. The Extension specialists will
aware of most vecent research, ideas Deeded
provided the research workers, and the tesshing
continually kept current im poultry affairs.

of activity, all poultry Extemsion astivities

and directed for the best accomplishment of
bilities. Plans of work will be prepared and
made to establish a state of equilibrium

endeavor and maximum results.

ent Tra tire St

The basic unit of Extemsion
who in most cases has licttle formal
specialized poultry field. He has
in keeping fully informed of

participate in planning and conducting
schools for county agents over the
planned in conjunction with the

will be adapted to best meet the
Emphasis will be placed upon better

quality of the product, impr
of developing a sound youth program ia poultry.

Sexrvicemen's Sch-~ols (Eatire Staff)

With the advent of contract farming in the peultry
a nev type of individual has come
the serviceman who representing t
maintains comstant comtact with ¢
His responsibility is to comstantl
flock with which he is associated, te
tive to the management practices of these producers . and,
case of comtract, to protect the

Because of the very limited supply of sdequatel:
poultry persomnel available, these
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records and give advice om
practices.

On requests from goumty
will also be made to certais
prises to give informat.
In addition to this, an
managers of certaim of ¢
plants to find out what
in bringing up their egs
will be made with the count
enterprises to help correct mistakes.

Demonstrations, Tours and Field Days

Poultry tours and/or field days will be comducted in
least four areas of the State and demomstrations
the care and handling of eggs will be carried om hare at
College and in the fiald,

These tours and field days will be for

pointing out to producers improved
production or marketing
d d in 61 County in
Culpeper possibly in o
a pienie or poultry
late vresearch will be
other tours will also be
posaibly will be hald in
Norfolk area.

Subject Matter Preparat

In an effort to halp
tvo or more articles deal
will be prepared sach ¢
Department newsletter,
made to put out two new
be on the growing of pullets.
tion , camnibalism or other
and 10 to 12 news articles writtea







attend the Nutritiomal Conferemce, the
Workers Meeting at Memphis, and

Association Meeting or some other educatiomal
the State. This specialist may

more mestings of the speeial NEPPCO

Broiler Program (A. T. Ringrese)

Twenty counties produce 90% of al
Therefore, Extension work ia brodler
confined to these counties with major
in which 76% of all broilers are prodused.
cartain plars and programs are well
results (se¢ 1958 Amnual Report). These

In other counties, mentioned under diseussion of
additional jrograms will be undertakem this year to follew
work alread; laid in those counties.

Since brojler production requires
within fifty sules or less of the produstion cester,
that efforts be cemtered om
20-county producing areas
supplied with marketing
plant was reprted im the 1958

This dows not mean
assistance will be neglec
certain frirge coumities
carefully ortlined to them,
broiler are. is operating there
plant now di.scontinued in the
fective Janiary 1, 1959. The
from market ing facilities. Efferts

The change that came sbout late in
contract pryments to growers are hooked
will affec: all broiler produsers.
vise the broiler srower
financing? HNe is going te
his new position im this respeet.
advice, he has lictle or no bargaining power.

A major endeavor them during the year wil
agent greater confidence




increase his laterest and ability and to point out te him ways ia
which he can serve the (nterests of broiler growers the comtragtors.
This will be done in the following ways:

and
a. Frequent personal comtacts with agents and with key
growers and centractors.

Supply ageat with ample written material based on
sound principles and research data for their use
and/or diseeminatiom.

Encourage development and use of cowmty bredler
committees and key leaders smong growers and

contractors.

Develop servicemen's “"round table” sessions with
agents and specialiste leading the program,

Arvange through the ageat to obtaia

tion from selected comtrastors

and mortality rates, feed sfficiencies and strain
chicks regularly each month or bi-monthly
analysis by agent and poultry specialist,

be returned to comtractor

Sunmaries of these to be publ

and used by agent as & basis
goals for other producers.

An evaluatiom of major mutritiomal
and commercial institutioms pertainisg to
made for the feed mamufacturers.
of research data and cholce of
formulation determines the quality
clency of broiler productiom.

Research informatiom and data frem broiler tests will
and interpreted to hatcherymen te
The use of improved breeding stock fer breiler chicks has o
bearing upon improved effie:

A study of causes of
farm to processing plant will be
practices now used in V
grading occurring will
tions for reduction of
will be made to reduce




e TORr am

An effort will be made to bold a turkey school

cooperation of the State Turkay Asseciation and an effort will b
made to conduct turkey tours im two

The purpose of the school will be te
turkey informatiom to growers and

be for the purpose of pointing out
managing breeders and market turkeys.
also be conducted to help show handl

tages of confinement and range rearing.

made to carry through field trials

better production methods. Visits

the large turkey producers to advise

production or management practices.

leaflet on turkey productiom will be prepared and distributed teo
growers this year through the county Extemsion workers.
tion to this, an attempt will

few commercial producers on

small type turkeys to market age; and

included as part of the training

and feed servicemen which is &

Work,

4-H Youth Activit

The following activities will be
the Junior Preogram to help promete
State.

1. Junier Broiler Growers Comtest

During 1958 cthere were snty
195% 4t 1s plamned te include »
As opposed to 140 entries im )
in 1959. This is considered
Program. Sometime during 1959 sach of
test will be visited at which time the
on their management practices, fesdisg
ties. Mimeographed material regarding
and management practices, and recommended housing facili
be sent out to each participant. The state will be
four areas: Madison-Orange-Greens, Roancke, Richmend
10 birds from each entry of 100 birds ssch wil




scored for carcess quality. Ares wimsers will be
placed in compet ition with each other for State hemers.
will be awarded the wimniag centestasts.

Judging and Demonstratiom Activities

Contests such as poultry judging, egs grading and
stracions help very much to
new practices. Therefove,
many meetings as necessary,
and girls in these contests
counties will work together

this reason, net more

pated, though through

meetings, an attempt wil

subjects of culling, breediag,

egg quality, and live and

meetings on demomstratiem,

preparation and presemtatiom.

most effective tools to teach

1958, 55 meetings were held which gave training to 643 boys
and girls. During 1959, it is hoped an equal mumber of
meetings will be held imvelviag 700 youths.

Poultry Caresr Day

The second V.P.1. Poul
year, Rfforts will be made
this event, which would meve
In order to produce enough
jobs im industry, research,
Career Day is plamned to
coming to V.P.I. and majoring in peultry.
guest speakers will be
to prospective studemts.
of poultry will be outl
qualified students will
is hoped for in the
and majoring in poultry husbandry.

Sears Pullet Project

The Sears-Roebuck Foundation will spomser &
eleven Sears Pullet Chaim Projects im Virgiania.
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honors obtainable to 4~ Club members for exceptiomal
work. All national awards are given ou & competitive
by & special committee who evaluates

books. Imndividual assistance will be givea to Clwb
to assure that applicatious for the Natiemal Powl
ment Awards are received om time.

Turkey Schelarahips

ment Record Books compiled frem

applicants are awarded am

Turkey Federation Comwentiom. A

the Club member to this

s qualified Club member in

record book om his turkey

tion. This sember will

Federation Scholarship and will actend the Matiomal
Federation Comventiomn.

4-H Short Course

Almost 1,000 Club wembers
campus for a week in June to
During this week, the State
variety of activities are
choose schools om a mumber
the 4-H Short Course wi
instruction. Qualified
factual information useful

New Commercial Jumior Broi

The Commercial Jumior
attract older boys and girls
flocks. Each participant must
to qualify. Pinal scores will

Poultry Pederation Couvemt
It is felt that this comtest
of all the Jumior work. It
become familiar with comtract

results of good poultry




ell R.

These activities will comsist of fairs, conferenmces,
plamning activities, committes work, help with farm and home
development, etc. Participation im all miscellanscus poultry
activities will be discussed elsewhere in this report.

RESULTS EXPECTED AND METHODS OF MEASURING

The execution of the activity phases of the
project should bring greater poultry kaowledge to coumty
servicemen and growers, and gemerally
in poultry throughout the State. Thers
interest and activity in poultry predustion
who should have gained greater confidemce
the field. As a result, increased
should be observed.

The industry operatioms withim Virginia
ordinated, with larger production
efficiency of performance throughout
the Virginia poultry situatiom should ia
compete with the high degres of istegration developed ia other
productive areas. Close
of the industry and the
and increased industry support of the Extemsion program is

The servicemen, lacking
have a greater knowledge of
with this understanding, should
management practices by the
result from better emw
disease and costs of productiom.

The program should result
and turkey operatioms. There

of flocks, & reduction in mertality,
rate (egge and meat).

In the Youth Program, it
decrease in poultry emrollment
size and quality in 4-H projest
will be given to try to ineresss
poultry leaders. Concentrated effert will be made to




in production and marketing with
marketing. In the brooding and
the quality of the meat and eogg
hoped that the number of poultry majers at V.P.I, will

It is difficult to develop accurate means of measuring results
of a program such as this. However, it
lowing factors would be fairly accurate
evaluation of the program.

a. Numbers of county and ares
with attendance vrecords, as a
interest and attitude.

Wumber of meetings joimtly
and Extemsiom.

Degree of cooperatiom of astivities by the industry seg-
ments, making the Virginis imdustry mere capable of
surviving in a competitive era.

Changes in size and nusbers of poultry flocks providing
for more ecomomical productienm.

Increase in average egg production snd improvements in

efficlency of broiler production, with cost figures.

Increase in quality of poultry preducts moving through
Federal-State grading end inspection.

Numbers of participants iam the Youth Program, emtering
and completing work projects, with an evaluation
of the quality of work

Degree of successful participation of Virginia Youth in
regional contests.

If Virginia is to survive as a major poultry product area,
in the face of existing competitive forees, many isprovements in
operation must be accomplished.
organization, vertical integratiom
desirable development for Virginia's future; however, some system
must be adopted to achieve efficiemcy of production comparable with




that obtained through vertical

advantages can be obtained

program throughout the State.

each phase of operation would be

volved, but through complete coordimation

efficiency could be attained. It i

this direction will be made throughout the coming years.

Improvements must be made in management practices.
agents, feed servicemen and
owners will have to know, and
practical practices which will
quality.
national average, curremtly
average. A steady supply of
must reach markets already in existamee and those to
Broiler production must be expanded imte
units with more labor saving equipment being utilised.
breeding stocks, better feeds and improved methods of disease
preveation and contrel will be developed as we

Better quality must be reached im all products.
1s becoming increasingly quality minded and through the
of the mass purchasing power of chain
wishes are becoming demands. Comsiderable
be placed upon better handling and stovage methods in

General comsumption of poultry predusts will
couraged. Efforts will be made to more
consumers with the high mutricional value of eggs,
turkeys.

A better system for reporting market prices om poultry
needed, as well as better marketing procsdures.
suction sales may be a means of
quotations but this would be difficult to
the suction method of selling broilers, the
when day-old chicks are started, to a prossssing
now being used to some extent. Market prices veceived for a
signed flock usually carry a small premiws, but
deternining market prices are inherent this method also.

When broiler growers were paid comntrast
based solely on production efficiency, the
concern to the grower. Now (since November 1,




Virginia broiler growers Lis wove dependent uwpon
therefore, wethods of determining this
again a maiter of concern to the grower.

Increased euphasis will alse be
Activities Program. Yeuth

early training and experience
a future with the industry, as
The need for young trained men
acute and measures will be takem

of majors in Poultry Sclience at
increased to help meeat this pressing

These developmencs will tax the
Service severely and offer an excellent
service. Close cooperatiom between
Poultry Industry will need to contimue
possible job is to be dome.
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