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NNUAL NARRATIVE REPORT

INVOLVEMENT OF LOCAL LEADERSHIP

We must admit to the changes taking place in the County as to

the people, their reasoning and action. However, many of the changes

might be we are still dealing with people, in most cases the same
people.

Whether the professional or lay leadership is st the head, or
whether the people are moving in a group, propelled by a certain
force, direction must be decided uponm.

It is this pulse of reasoning and action that lesders must be
constantly aware.

The following outline provides a quick survey of the County
Organisation and 'sadership involved in perpetuating the Extension
program in Appoma.‘ox County.

COUNTY ORGANIZATION
COUNTY ADVISORY BOARD

' 18 men and 18 women
' representing 18 communities
'

11 Community Clubs

Neighborhood Leaders
Average Membership 25

'
2 leaders to each Church Community '
18 men and 18 women :

'

12_members R
204 farm operators; 105 farm owners; 9,095 acres Negro
owned; 426 families rural and urban

YOUTH
COUNTY 4-H CLUB COUNCIL
8 members
3 adult advisors
5 ORGANIZFD 4~-H CLUBS
184 girls - 156 boys




Local 4~E Clubs from 18 communities Appnual Achievement Program
Average membership - 65 per club Entails recognition of
4=H Junior and Adult
Adult Leaders Council Leaders
Membership - 15 Adults
L]

: 4=E ADULT LEADERS
Organiszational-Project-Spoasor
L

]
'

Specisl Projects - Only Youth Recreation
16 members Supervised Participation
Special Events '
L '
COMMUNITY CENTER
'2 members
Adult and Youth

CONTRIBUTICNS MADE BY LOCAL LEADERS:

Adult Leaders were selected by the people, trained and informed
by the Agent wvith supporting Aides and Speeialist and provided infor-
mation,

The following listed projects and activities were placed in
effect and completed due to the cooperating local leadership.

(1) PROGRAM EXECUTION - steering committees, County Advisory

Board, 4~H Adult Leaders, Agronomy Committee

DEMONSTRATIONS - crops, livestock, housing, landscaping

DIFFUSION OF INFORMATION - Civilian Defense, Social Security,

control and irradiation of diseases and insects
WORK IN LEADER SELECTION AND ORIENTATION:
It wvas agreed and decided upon that our County Advisory Board

and its organization be reorganiszed.




Previous selection of neighborhood leaders was made by persons
in a given comunity and the Agent, However, a change in the method
of selecting neighborhood leaders was hit upon and proved to be the
best working idea to date.

There exist within the county eighteen shurch communities. The
cooperation of the Minister and Officials was sought in asking that
each church vote and select a man and woman to represent their
community. The result was a young, active, working delegateship from
the eighteen communities. The County Advisory Board was reorganiszed,
officers selected, a program initiated. As & result this Extension
sponsored organiszation has been revitalized and has accomplished more
in three meetings than did the previous orgamization did in a five
year period,

LEADERSHIP APPRAISAL

Local leadership is a necessary and vital implement in the ex-
ecution of the county program for both adult and youth,

The lesson learned by this Agent is that mew, young and qualified

leaders are continually available, Also that former good leaders

must be replaced, friendships and tenure does mot necessarily con-

stitute the make up of a good organization or program,




II1. OR _FROJECT [
PHASE: Rural Housing (Home Construction,Planning & Financing)
MAJOR EMPHASIS: - Due to the increase of family income, the
availability of finmancing for small new homes and the de-
sire of young families to secure a home, there is a definite
trend in the county to new home construction with request
from the Extension Service to supply available services.
THE OBJECTIVES: - To provide:

a., With selection of adegquate and
planned living space

Assistance in selection of build-
ing plan (blue prints)

Recommendations for plumbing and
heating needs

Information and aid in fimancing
(FHA)

Advising on insurance, ownership,
wvills and deeds

Information on landscape beautifi-
cation

Supply and sewage disposals and
water supply

PROGRESS REPORT: - The surge toward homebuilding and home owner-

ship continues into its third year, within the county., Those

seeking homes are in the $2500 to $12,000 bracket. The average

cost of a home in the rural and village area is §5,000. Also
there is the trailur home, which seems to meet the needs of the

nevly married couples,




The trailers are usually located on the parents land, In
some cases an acre of land was purchased, cleared, with the
plan in mind of future homesite. An estimate of at least
thirty house trailers of new or near new condition exist,
o, Filpancing ~ As & general rule the Agent is requested
to aid in some phase of the individuals building
problems. Such request occur as: septic tank re-
gulations, site, land purchase, estimates,
plumbing, heating, insurance recommendations. Also
inquiry about wells, springs, roads & grounds and
landscaping. The most numerous would be methods of
finance. All local forms of fimameing are reviewed
as to availability to the qualified individual., Some

company financing is compared, especially the prefab-

ricated quick built homes. (These type predominate)

due to type of financing., Farmers Home Administration
loans are encouraged by the Agent as the safest and
most desirable as to interest and gquality of home con-
structed.

The homes built which have proven most unsatis-
factory have been the quickly financed and quickly
built homes. The problems have been in financing
~lx-up, misunderstanding of contraet terms and quality

of lumber used and poor quality workmanship.




However, these projects still continue to appeal to most
of the people and they also exceed by a large proportion
the number of conventional homes built, Low cost home
prevail,

- The encouragement of families to own or
build their own homes is not a new recommended practice
from Extension. However, the building boom in the county
among both groups, was not inspired by our service, It
is one of those developments that suddenly appeared and
Extension has become a part of its demands, The services
extended are:

Farm Home Plans(VPI) Grading,walk and roads(SCS)
Building Problems(VFI) Lawns, seeding and care
Health and Sanitation Landscape (shrub and trees)
Heating and Fuel Loans (FHA)
Building Site(locatiom)

In addition to the direct aids offered, as listed pre-

viously, individuals seek the adviee of the Agent on the

price of a home to suit needs and ability to repay. also

the advice on contractors as to bids offered and quality
of work. Alteration of plans, as to ecosts or needs,

The Home Construction project 48 one that requires
individual dealings as to needs and financing. The Exten-
sion Agent's services are governed aecording to the request

made,




In relation Lo days worked by the Agent vhich wes

devoted to the phase of Rurel Housing: Agricultural
.

Engineering 11, Dwelling and Equipment 23, Home Grounds
40, This work is inclusive of plamming, financing end
landseaping activities.

landscape Work - In addition to the services provided by
the Agent within the remifications of Home Construction,
request for landscaping provide quite a workload for the
Agent., Landscape work requires individual attention and
services,

The method employed includess & photo (before)scale
draving of home, drive & lawn area, & key system of shrub
location with common and scientific names listed, with
description, as to height, color and type added. This
glve the owner & guide for planting. This method provides
owner and nursery deeler an understandable and vorking plan.

The local Sears Roebuck store has proven a boon to home
owners in landscaping their respective home. The company
provides reasonable prices, guaranteed product, easily
available and quality shrubs for the money.

Lawns, shrubs and driveways (in this order) are major
request. New lawns, reseeding and reclaiming old lawns re-
quire the personal attention and recommendations of the Agent.
It is estimated fifteen to twenty of these projects ocour

during fall and spring seasons.




In addition to home owner's demands are the church's and

school's landscape and lawn seeding request.

ie1 The School's
Athletic field seeding Shrub pruning and re-
Newv school & playground placement
area New bleachers(information)
Bus parking & traffie VPI & local contractors
eirele (planned) Teacher's perking area
The Church's
Reclaimed lawn area Shrub planning & placement
New lawns seeded Renovating Church interior
Cement walk & aprons (adding rest rooms & ete.)
(planned) (This work
done under supervision
of the Agent)
The resultant efforts of Home Comstruction and Landscaping
is vieved with the utmost satisfaction by this Agent. It is a
project that is a visual demonstratiom of effort by the people.
It is evidence of pride in ownership, care and responsibility,
that has not previously appeared among the people, as this
Agent has worked in this area through the years. The element

of indifference has been replaced by a new kind of vision,




Appomattox County

I1. REPORT ON PROJECT ARFA: 4~H and Youth Programs

A.

B.

c.

D.

PHASE: 4~H Club Project Work

MAJ S]S: Due to the consolidation of schools in the
county, there was a marked enrollment loss, Older members
dropped in membership and project asetivity. During the
confusion of transfer the younger and new members did not
enroll, as in previous years.

Empbasis wes placed on the Market Pig project culminat-
ing with the Pledmont Youth Expositionj the Sears purebred
Duroe pig chain,

The livestock project gives the members a live active
project, plus individual attention., Murther, the member
moves from the group to the select few and he experiences
the activities of Show, sales, Fair and become eligible for

trips and awards,

THE OBJECTIVES: To increase 4(~H enrollment and project

activity by encoursging participation in livestock projects.
PROGRESS REFORT: The following events and activities were
planned and executed with the resultant evidence of recovery
and increase in 4~H club total enrcllment.

Membership (1960-62, 251 members) at time of consolidation
of County Schools.

Membership (1964~65, 340 members) emrolled.

The recovery period was a three year effort, accomplished

with the cooperation of the Adult Leaders.




D. cont'd

OQutstanding 4~H Members - Appomattox 4-H Clubs are
honored with a State 4-H Club President, Gilbert L. James,

Jr., elected to serve a two ysar term. Gilbert "Buck"

James vas selected as a delegate (ome of eight) from

Virginia to attend the first ",4-H Citisens Conference"
held at the National ,-H Center, at Chevy Chase, Maryland,
Buck has been added to the "4(~H Heomor Club"® for Appomattox
County as its twelfth member of select and accomplished

4~H members. Buck 1s this year attending Va. State College
majoring in Agriculture Education,

Two state avard entries were made from the 1964 project
year records. They are Simon Walker, a very creditable job
vith Market hoge and purebred Sow and Litter projects., Se-
cond, Stewart Robinson with an outstanding four year record,
with his Duroc Sow and Litter project, also Stewart is
President of the Junior 4-H Club,

County avard medal winners were:

Achievement - Simon Welker Swine - Stewart Robinson
Achievement -~ Mary Webb Tractor - Oliver Stith
Leadership - Wanda Fleshman Tractor - David Trent
Leadership -« Joan Walker
The four ,(~H Adult Leaders receliving 15 year pins and

avards were:

Mres. T. W. Hamlett Mre, M. T. West
Mrs. E. T. Williams Mre. O. W. Smith




Livestock - The purebred Duroc pig chain (Gilts) con-

tinues to be the most attractive and sucecessful project,
production-wise, since it was initiated in 1947. Eight
4~H boys and girls are involved in raising and or pro-
ducing litters from this project for 1964.

Nine boys completed the Market Pig project (of 16
enrolled) and exhibited and sold fifteen animals averag-
ing 185 lbs. at the Hog Show and Sele event held in August
annually.

Fifty-three ,(~H members have emrolled in swine pro-
Jects for the 1964-65 club year,.

All of the County 4~H members receiving County and
State awards and Delegateships and top honors have been
svine project members.

Events -~ The Nineteenth Annual 4-H Achievement Day
Program was held at the high school auditorium. The
program was attended by over 300 persons. Delegates from
the Short Course, Wildliife Camp and ocutstanding project
work was reported. The feature report was of our delegate
attending the Citisenship Conferemce in Washington, D. C.
A color slide picture tour of the event was presented by
the delegate,

The highest state honor was reported - thet of having
a State (~H President elected, vhich made three State

Presidents our clubs have produced.




The Eighth Annual Tractor Clinic was held in Appomattox
on the High School campus. Eleven counties were represented
by twenty-six 4(-H project members in addition to Leaders and
Agents, The winners competed for State Championship in June,
First place was wvon by Willie Warsham of Amelia County.

In correlation with the Health and Safety phase of 4-H a
rally for sales of "Toothbrushes and First Ald Kits" was
launched, This rally project involved the total cooperation
of all 4~H members and adult 4~H Leaders. The profit was used
to purchase girls 4-H uniforms, T-shirts (for special events),
song books and supporting funds for delegateships to State 4(-H
events,

Other local activities includes Demonstretions, Rural Life

Sunday, Camera Club (19 members), Enrollment rallies, 4i~H Mun

Night, 4{~H Exhibits in local stores and 4-H scholarships to

college bound senior members.




Appoma ttox County

ITI. REPORT ON PROJECT AREA: Agricultural Production

D.

PHASE: Adult Work

MAJOR EMPHASIS: - Each year there are fewer full time farm
operators, due partia.ly to perticipation in the crop retire-
ment and control prog am of (corn, wheat, tobacco). As a
direct result, livestck population has decreased also.

Forestry products (pu.pwood and mine prop lumber) still meine-

tains its former standing. Request from Extension vary slso

wvith this accepted change.

THE OBJECTIVES: - To adjust and gear the Agricultural Produc-
tion program to meet the needs of the part time farm operators,
PROGRESS REPORT:

1. Corn - Two cooperating farmers Mr. William Ferguson of
Oakville community and Mr, Lacy Webb of Vera
community were selected to run corn demonstra-
tion plots on fertilisation, sponsored by the
Plant Food Institute of Nerth Carolina., Results
s follows:

Mr. Ferguson used Pioneer 312 A, 40 inch rows, 9 inch

row seeding

Soil Test p* = 7.0, Phosphate - L, Potash - M

Dem. Plot Lime - O, Nitrogen = 60, Phosphate - 10¢

Potash - 86 (Broadecast 500 1bs. plus 16(
lbs, - 40% phosphate)

Check Plot Lime - O, Nitrogen = 52, Phosphate - 62,

Potash - 62

Yield Demonstration plot - 110.2 bus. per acre
Check plot - £1.9




Mr. Webb -

S0l Test -
Dem, FPlot -

Check Plot-

Yield

oul tr

used Pioneer 312 A, 40 inch rows, 10 inech
rov seading

pi = 6.0, Phosphate - M, Potash - M*

Lime -« O, Nitrogen - 95, Phosphate - 74,
Potash - 74 (Broadcast 500 1bs.)

Line - 0, Nitrogen - 6, Phosphate - 36,
Potash -« 36

Demonstration plot - 96,0 bus. - Check
plot -« 75.9 bus,

Houstan West of Stonewall community, formally
raising broilers up to 15,000 birds per eight
week period has changed over to raising pullets
for commercial laying flocks. At present he
has 6,000 pullets ready for sale to Producers
vho are replacing their laying flocks. This is

West's first batch of laying pullets., The Agent

and VPI Specialist helped in the transfer of

this project activity, as to change of feeding
rand weight conversion. The largest new problem
over the broilers was debeaking and veceination,
required for layer pullets, West's contract
calls for his realisation of 1¢ per bird at 12
weaks for his share of the labor and use of the
buildings.

The outcome of this venture will be compared
vith the broiler production as to which is the
most favorable enterprise, as to labor return

and profit,




Mr. West is nov in the process of cementing the floor
of one of his 32' x 150' poultry houses. All information
for this project was secured from VPI Engineering Specialist
Mr. G. D. Kite.

Mr. George Scrugge of Vera Coomunity has planted 2500
pine seedlings over past three year period. Excelleant stand
and growth.

8ix hundred pine seedlings were distributed to project

members this year.




Appomattox County

GENERAL APPRAISAL OF PAST YEAR:

Housing, whether new or remodeled, low or medium cost, prefab
or conventional, is the biggest group trend to take place in
Appomattox County. Today the low income group have a better
opportunity to realisze their goals and needs of better housing and
creature comforts,

It must be admitted that many farms are no longer actively
worked. The people of all ages men and women and the youth have
turned to public salaried jobs.

One considered fact is to be considered, the orignal former

farms and farmland is not being sold, in many cases not even rented

out. People are retaining the land, improvements have been evident

in repair and maintenance of the home and outbuildings. There is

no sign of a trend to leave the farm or farm home. In many cases

married sons and daughters have built their homes on the family farm.
This Agent 1s of the opinion that the people are going through

& period of change, vhich will probably result in an entire change in

attitudes, goals and needs. Exactly how Extension will fit into the

end result, remains to be seen,
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