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Background and Context

▪ ~12 projects currently hosted at VTUL 
▪ Many are Digital Humanities projects
▪ Some built on content management systems like Omeka and Wordpress 
▪ Some built on custom platforms

▪ At least 10 more projects have requested hosting 
▪ Many of these are built on custom platforms 

▪ Projects from old department server that is currently maintained privately by 
faculty 

▪ A few are build on content management systems 
▪ A couple are in the early planning stage 
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Issues Seen with Current Hosted Projects

▪ Lack of Documentation 
▪ Unsure of who the owner is 
▪ Lack of Library branding 
▪ No analytics 
▪ Outdated technology 
▪ Some projects are not secure
▪ Incomplete projects 

▪ Or unsure if the owners are still adding 
new content 

▪ No agreed upon support time 
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Identified Needs

▪ Clear expectations with owners and 
library 

▪ Process for new project intake 
▪ Documentation on what the project 

is, who is involved, and why it was 
hosted at the library 

▪ Direction on how and for how long to 
support and maintain projects
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So now the MOU

▪ Document that could address 
these issues and needs 

▪ Way to provide documentation 
and set expectations 

▪ Requested by 3 groups in the 
library 
▪ Digital Scholarship Technical 

Review Committee 
▪ Web Strategy Committee
▪ Systems 
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Case Studies

▪ 2 case studies
▪ Redlining Virginia, built on Omeka, static, 110 items
▪ Social Networks in Georgian Britain, hosted on a local VM, static, 

40,000 items
▪ Goal: Develop a sustainable version of the projects and create a 

preservation package designed for future reconstruction
▪ Each project took ~35 hours each with 2 Library faculty
▪ Indicated a significant need for permanent, ongoing support in the 

Library for digital scholarship projects
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Sponsorship & Buy-in

▪ Overwhelming need for digital scholarship project support
▪ Multiple Library departments have the need, but departments had 

been siloed
▪ Went to our supervisors
▪ Attained sponsorship from Assistant Dean/Director of IT
▪ Contacted Directors for potential members
▪ Convinced people to join us
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Digital Scholarship Technical Review Committee

Charge: To serve as an advisory and implementation body for legacy 
and new Digital Scholarship and web-based projects hosted by the 
University Libraries. This committee will develop and implement 
workflows, policies, and technical infrastructure for hosting digital 
scholarship. This will also include the appraisal and prioritization of 
migrating and developing projects.
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Membership

Corinne Guimont, Publishing, liaising between Libraries and project 
owners (co-chair)
Alex Kinnaman, Digital Imaging and Preservation, digitization and 
preservation (co-chair)
Andrea Waldren, IT, website development
Dave Sindt, IT, systems
Alan Munshower, Special Collections & University Archives, digital 
archives
Jonathan Briganti, Data Services, data/metadata management
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First Step: Service Matrix
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What can we do? 
What won’t we do? 



Consulting Resources Criteria

▪ Maps to our identified needs and goals

▪ Recent

▪ Comprehensive

▪ Authoritative legal document
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Consulting Resources 

▪ Existing Internal Library Agreements
▪ MOUs from Publishing and Special Collections, VTUL Digitization MOA 
▪ Project proposal forms
▪ Donor agreements
▪ Ad-hoc agreements based on stakeholder needs 

▪ Professional literature / MOU workbook 

▪ Other library’s forms

▪ Anecdotal experiences with existing projects 

●
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https://rc.library.uta.edu/uta-ir/handle/10106/25651


MOU Development
▪ Purpose
▪ Summary/Project Description
▪ Scope of Work
▪ Library’s Rights & Responsibilities
▪ Stakeholder Rights & Responsibilities
▪ Ongoing Support
▪ User Accounts
▪ Copyright & Ownership
▪ Terms of Termination
▪ Definitions
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Major Decisions

▪ What sections to include

▪ Create a flexible document

▪ Avoid repetition

▪ Consensus on handling aspects of projects
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Conclusion

▪ This is work in progress - hoping to have a draft MOU this year
▪ Impossible to anticipate the variety of projects both now and in 

the future
▪ Build flexibility into MOU when possible/legal
▪ Goal to reduce stakeholder frustration, prevent scope creep of 

projects, and create a more sustainable infrastructure for digital 
projects

15



Thank you!

Contact:

Corinne Guimont, Digital Scholarship Coord. 
gcorinne@vt.edu

Alex Kinnaman, Digital Preservation Coord. 
alexk93@vt.edu 

Alan Munshower, Digital Collections Archivist 
alanmun@vt.edu 

Andrea Waldren, Web Developer 
awaldren@vt.edu 
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