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OEMN: WWF, but a bit different





OEMN:

• 7
• 5
• 33

• 1



OEMN projects: 
5 Common Features

• LANDSCAPE (esp. 
FUNCTIONING)

• ECONOMIC, WIN-WIN
• OPPORTUNISTIC
• VISIBLE and VISITABLE
• STAKEHOLDER 
• MOTIVATIONS 

(MECHANISMS)



Changing landscapes What are the key
drivers today in Europe?



• New economic patterns, new markets, 
new products, market-driven Europe

• EU accession, CAP reform, collapse of 
rural areas, „urbanisation”

• Flooding/drought, (climate change), 
economic losses

• Implementation of WFD, IRBM opportune.



Changing 
landscapes
• How can we make 

the changes work 
for nature?

Finding the mechanisms 
which work in any given 
situation, in order to 
demonstrate for use 
elsewhere, everywhere



• Economy and 
ecology go hand 
in hand

OEMN identifies, 
demonstrates, and 
communicates the
WIN-WIN mechanisms



New partnerships

.......so that new forms of 
„farming” – making a living -
harmonising nature and 
economy – contribute to 
changing landscapes of 
ecological quality

Catalyses and facilitates 
entreprenuers, farmers, foresters, 
water managers, local governments
policy makers, businesses etc..........



Donana: 
rice and 

strawberries
and LYNX

Mechanism: Get 
supermarkets to make 
deal with farmers to 
reduce water 
consumption and open 
up lynx corridors



PES in the Tisza: micro 
mechanisms to show it works 

• HU – deal between farmers, WWF, and a Tisza 
power station on sourcing of hemp for biomass

• HU – land conversion from failed monoculture 
in VTT flood basins across to mixed wetland 
mosaic with different economic pillars (inc. 
fishing, grazing, tourism, and hemp, using i.a. 
CAP/WFD crossover funds as lever/kick-start

• HU – deal between landowners and brick 
companies to create wetlands from clay 
extraction





SPECIAL PEOPLE, DOING SPECIAL 
THINGS, IN SPECIAL PLACES





PES in the Tisza: micro 
mechanisms to show it works 

• Rom – deal between farmers, WWF, and local 
businesses to harvest green beef from natural grazing 
on uplands

• Rom – arrangement with mineral water company to 
manage for nature and flood functioning the 3000ha 
catchment upstream of the bottling factory

• Rom – deal between international furniture company 
which sources 40% of Maramures timber to 
investigate and better manage upland HCVF forests 
for nature and flood mitigation





Communicating the story
• Targets: EU, Businesses, entrepreneurs, local 

government/administrations
• Inputs: to CAP, Structural Funds, WFD
• Positive news creates a positive environment: 

Marketing Maramures is part of the mechanism f
gathering momentum

• OEMN tells the stories: in boardrooms, and in 
Bucharest, in Brussels, around Europe



How to drive it to another level?



These micro mechanisms are 
great, BUT

• There is a huge opportunity out there
• Floods and land management the driver
• We have the pieces in the jigsaw puzzle
• Both sides of the equation: STORING 

water in the downstream floodplain (HU)
• And MITIGATING the flood risk in the 

upstream sponges (ROM)
• Cost and loss risk to multinationals, (re-

insurance companies, etc the KEY??



OEMN moving from this:



And this:



To a comprehensive and ambitious 
attempt to pull together:

• Businesses (we have some, we know 
others, they can talk to each other)

• Local communities (we have them, they 
are beginning to trust us and rely on us)

• Local/regional authorities (same)
• National governments
• RB authorities, ICPDR
• EU (get CAP: flood/WFD implementation)



• One table: „Maramures/Tisza Business Forum”
• Our OEMN mechanisms as examples, proof it works
• IKEA, Wienerberger, AES, Kaszaner srl, do the talking
• Rules of the game: WFD
• Deals to be done
• Including CAP Agri-Env etc. merely as stepping 

stones towards fullscale:
PES framework driven by business

(but) Facilitated by us (or by ICPDR or EU)



OEMN in a nutshell:

Economic 
gains 
through

Ecological 
means



WWF One Europe More Nature

Blagodariya!!
Multumesc !!

Köszönöm szépen !!
Danke schön !!

THANK YOU VERY 
MUCH !!

charlie.avis@wwf.hu


