PLANS FOR PROFESSIONAL IMPROVFMENT
Organized Study:

The agent plan to attend schools and shorteourses and the Annual
Agents Conference tc keep informed on changes as they ocour,

Reading Professional Books and Fublications

The agent plan to read and study books in order to begter do
effective teaching on the latest developmengs,

Membership in Pfofessional Organizations.

Agents Association,
Teachers Association,

Participate in Programs,
Church
Sunday School
Community prograns,
Planned Educat’'onal Trips,

County tours.

ftebd dpbty and state meetings
Rttend farm and home week,
Visit other counties,

H ome improvement is the area in my opinion that will make the
most significadt contribution to family living because there is a felt
need for this phase of the work,

Plans for following through in this area are:

Work on the interior of the homes,

Continue work on long-time goal "Getting wader in the homes.”
Select and arrange furniture and furnishings wisely.

Add nev rooms when needed and possible,




FOR SPECIAL CONSIDERATION

Plans for Maintaining and Strengthening Dood Public Redations in The
County With:

1, State Extension Organization,

Work will be done in the county with supervising agents and spec-
iailsts on pkoblems confronting this office and citizens of the county,

2, Parent Institution,

The agent will cooperate with Virginia Polytechniec Institute and
Virginia State College in carrying out the objectives of the Extension
Service,

3. Elected and appointed officials,

The county board of supervisors will be informed of the work going
on in the county by receiving monthly and anmual reports during the
year, Program calendars will also be sent to the board so that they
will know what is going on in club work,

4. Organizations,

The agent will serve as chairman of the T. B. Association and the
Red Cross during the year, Churches, P, T. A, and other organizations
will be attended and assistance will be ghven when necessary,

5. Businceses,

The agent will use assistance given to the best advantage,

Mass Media Personnel

The newspaper will be used more in order to reach more people.

7. Other Agencies,

Work will be done with the Vocational Home Economics and Agricule
ture departments as well with the schools in order be able to do effect-
ive teaching.

8, Families,

Work will be dome with individuals and families in meetings, during
home visits and through circular letters,




Home Demonstration Leadership

No, organiszatiohal leaders

No. project leaders (subject matter)
No., Federation program of work chairmen
No. program development leaders

No. result demonstrators

No., t#aining meetings by specialist
No. training meetings by dist, agent
No. training meetings by agent

No, training meetings by others
Attendance at all training meetings
No. meetings held without an agent
No, meetings leaders assisted
Demonstrations by leaders

Talks and discussions by leaders

4-ii Club Leadership

No. club officers

No., adult project leaders

No., junior project leaders

No, result demonstrators

No. training meetings by speclalist

No, training meetings by dist, agents

No, training meetings by agents

No. training meetings by members of
club dept,

No. training meetings bty others

Total attendance at ldr, tr, meetings

No. 4~H leaders trained individually

No., club meetings held w/out agent

No, additional club meetings leaders
assisted

No, demonstrations given by adult ldrs,

No. cemonstrations piven by jr. ldrs,

In order to strengthen leadership more leader training meetings
will be held and assistance will be given leaders whenever possible,

This will be done in order to get more information to more people, with

the hope that more work will be done and more improvements made,




SCOFE OF WORK eont,

No, Other Organizations
No. Farm & Home Dev, Families
No. other Families Reached 200

No, Different families reached 350 350

The areas which I feel need greatest emphasis during the year are
Farm and Home development and Community club, Plans are to do more

home visits, send more circular letters and ask more assistance from

leaders in order to improve these organisations,

Plap for Infroming the Public sbout the Extension Home Eoonomics
Frogram

1., Send circular letters,

2, Visit more homes,

3. Write news articles,

4e Give method demonstrations and literature.

5. Start a result demonstration in the commumity,
LEADFRSHIP

Plan for Lesdership lo, 4n 1999
County Program leaders

County Agricultural Extension Service Board 61

Youth Couneil 53

Home Economics Council 40




State Contest

Objectives

1. To help club members to realize that there are some
revards ih doing good work,

2. To give club membera a chance to compete on state wide
basis.

3. To show the importance of 4-H elub work,

4. To improve 4~H club work,

Procedures:

1, Agsist elub members with record keeping.

2., Have members keep records up todate,

3. Train leaders.
4. Judging vork bymmbers,

SCOPE OF WORK

No, H, D, Clubs

Membership

¥o. H, D, Groups (unorganized)
Membership

No. 4~H Clubs

Membership

No. Community Clubs

Membership

No. Homé Be, Committees
Membership

No, General Interest Committees
Membership

No. Youth conmittees

Membership




OTHER ACTIVITIES

State 4 Short Course and Wildlife Conference
Ohjectives

1, To receive all information avallable on state level,

2., To encourage better ,4-H partieipation,

3. To exchange ideas with other club members from other
counties.

4. To participate in state activities,

Procedures:

1. Encourage 4~H members to attend,
2. Select delegates to attend from different communities,
3. Have reoprts made upon return to county,

Achlevement Day

Objectives:

1, To evaluate the year's work,

2. To give others a chance to see the results of 4-H work,
3. To check progress of work done,

4s To teach the value of good work,

Procedures:

Fncourage each club to participate in exhibits,
Encourage each club to participate in the progranm,
Appoint committees.

Have reports on year's work,

Give prizes to stimulate interest.

National 4cil Week
Objectives:

1, To publicize 4-H work,

2. To give recognition to outstanding members and leaders,
3. To encourage more youth to do better club work.

4e To encourage more youth to join 4-H clubs.

5. To develop skill in promoting programs.

Procedures:

1, To give county awards won by members,

2, Eppoint committees to help plan programs.
3. Give recognition to 4(-H club work,

4. Invite the publie to attend 4-H programs,




4~ FRCJECT WCRK

Subject Matter or Specila Emphasis Area YOUR ROM

PROBLEM

TOFICS TO BE INCLUDED NUMBEER OF CLUBS,

GROUPS (R COMM-
ITTEES INVOLVED

Club members needed
to learn more about
inproving their own
TOOm,

WHAT PEOPLE ARE TO LEARN

Make a floor plan 8 To assist club members in

for room before and learning how to improve their
after improvements, rooms at the lowest possible
Choose accessoriee and cost,

leaxn how to use them,

Learn how to arrange

furni ture,

PLANS FOR CARRYING OUT FROGRAM NOTES ON RESULTS, ALJUSTMENTS,
AND MEASURING RESULTS AND ACCOMPLISIMENTS

How to arrange fur-
niture for convenience
and beauty.

How to choose access—
ories and use them,
How to care for thefr
room.

1.

2,

3

4e

Method demonstrations will be given

to acquaint members with room arrange-
ment,

Literature will be passed and assistance
will be given on how to use it,

Hold leader training meeting on romm
decoration,

Pass survey sheets for members to check
improvements made,




4= FROJECT BCRK

Subject Matter or Special Emphasis irea GARDEN I

PROELFM TOPICS TC BE INCLUDED NUMBER (OF CULBS,
GROUPS CR COMM-
ITTEES INVOLVED

Club members need to Study classification 4 To assist club members in
know how to grow veg- of vegetables, learning how to plan and
etables, Plant agd grow at least plant & vegetable garden,

1 leafy, 1 fyuit and one

rooll vegetable,

List vegetables your

family likes,

Control insects and diseases,

Plant fall vegetables,

WHAT FEOPLE ARE TO LEARN FLANS FOR CARRYING OUT PROGRAM NOTES ON RESULTS, ADJUSTMENTS,

1, How to plant a var- 1. Hold discussions and give bulletins
iety of vegetables on begetable gardening.
for good mutritiom, 2, Give method demonstration on how to
How to rotate garden plant a garden,
plandéngs in order 3. Make home visits to observe gardens
to provide fresh planted,
vegetables, 4. Have a gardem towr so that others
Eow to care for a can see what can be learmed in the
garden, 4&=E club,




4~H PROJECT WORK

Subject mattdr or Special Emphasis Area HEALTH

PROBLFM TOPICS TO BE INCLUDED NUMBER OF CLUBS, GOALS
GROUPS (R COMMM
ITTEES INVOLVED

A high percemt of youth Learn about the work 8 To assist 4~H club members
are unaware of the of the county health in learning the county health
health situation in the department, situation and do something
county, Assist with health about it,
organizations in the
county,
Flan for local nurse to
teach class on first aid,
Discuss and list health
needs in your community,
H
> anbage SPEeiH e
WHAT FEOPLE ARE TO LEARN PLANS FOR CARRYING OUT PROGRAM NOTES ON RESULTS, AINUST=-
AND MEASURING RESULTS D ACC

1, Who the county nurse 1. Give method demonstrations and use

is and about her ser- charts and literature to acquaint the

vice to the community. youth with the health situation.

The importance of assist-2, Have the county health nurse to assist

ing with march of dimes, with leader training on first aid, ete.

T. B, 4sso., ete. 3, Use method demonstrations, bulletins,

How to assist in the circular letters to interest and teach

communities with health members how to improve the health situation.

rroblems. 4. Distribute check sheets for all members to

How to give first aid, £i1] out at end of the year to indicate the
degree of adoption of improved practices,
Make home visits to observe changes in family
attitudes,




Eroject Flanning Committee
The project planning committee will meet during the year to

analyze the needs, evaluate the program for the past year and make

a program for the coming year that will meet the needs of the county,.




Objectives:

1, To plan wisely how to stretch the family dollar,

2, To teach how to make a budget and stick to it,

3. To place more importance on record keeping.

4. To learn how to keep records up to date,

5. To produce and perserve more food fior the family,

6, To assist adults in consuming more milk daily,

7. To plan clothing for the famkly carefully,

8, To make more clothing at home,

9, To take care of clothing already on hand by mending,
altering, storage, etc,

10, To improve the homes inside and out for beauty, comfort
and safety,

In order to carry out these objectives home visits will be made to
observe recommemded practices adopted, demonstrations will be given to

teach newer techniques, tours will be conducted to help publicize work

done, articles will be placed on exhibits to inspire others, and added

assistance will be given when needed,

COUNTY EXTENSION PROGRAM - YOUTH

ORGANIZATION
County 4-fi Council

The county council is composed of officers of all 4~H clubs in the
county., They will meet twice during the year, to plan and carry out
4=H activities, train officers and leaders, provide recreation ard to
evaluate progress made, Activities to be sponsored are: National 4-H
Week, Record Béok Contest, and Achievement Day, The council will help
sponsor delegates to the state 4~H short course and Wildlife Conference,
and appoint comittees to work with all of these activities, in order to

improve the organization,




Judging By Locel Lesders

1. To give leaders an opportunity to participate in more activities,
2, To use more leaders in judging exhibits, tours, ete,

3., To hold leader training meetings in judging.

4. To ask leaders that are trained to assist others,

Live-at-fiome Hork

1. To teach the value of community improvement,

2. To teach he advantages of working together,

3. To help improve the community,

4. Make frequent visits to the commnity and check progress,

5. Assist the coomittee in scoring the community during the year,
6, Club meetings will be held,

State Advisoyy Board

1, The required mmber of delegates for the county will attend the
meeting to note progress made in other parts cof the state,

2. Have delegates to give reports at county meetings on what was
learned at the meeting,

3. To give our full suport ot extension activities of the state,

Farm and Home Week
1. Cooperation will be given the state extension activities,
2. More information avaliable to rural people will be learned,
3. Circulap letters concerning date, costs, ete,, will be sent,
4. Reports will be given in meetings concerning the confersnce,
FARM AND HOME DEVEROPMENT

Farm and home development work is being carried on with two
families, they are Mr, and Mrs, Thomas Eruce of Kents Store community
and Mr, and Mrs, Iynn Eland of Palmyra community, More work will be
done with these families during 1960,

According to problems encountered most during the past years,

more emphasis will be placed on btudgets and record keeping. Assistance

will be given in these areas so that changes can take place in attitu~

des and knowledge., Other areas to be considered are in foods, housing

and clothing,




OTHFR ACTIVITIES

County Home Demonstra'ion Club Objectives

1.
2

3.
he
5.

To train and use more leaders,

To give assistance to committees in raising funds for different
expenses in carrying out the extension program,

To cooperate with other agencies in order to put over better
prograns,

To hold county wide meetings to acquaint the public with the ex~
tension program,

To raise the standard of living.

Home Demonstration Community Frojects

1.
2.
3.
b

To teach the advantages of cooperating and working together,

To meke maximum imporvements.

To assist commnities in making impwovements,

To try to stimulate more interest in more people in the Extension
program,

Bational Home Demonstration Club Week

1.

2,

3.
be

A county home improvement tour will be held to give recognition
and to acquaint the public with improvements that have been made
on our long time goal,

More publicity will be given the home demonstration program so
that more people will be aware of the greatness of the home demon~
stration program,

More recognition will be given home demonstration members and lead-
ers,

To attend and encourage more home demonstration club members to
attend the District Meeting,

Achievement Frogram
An Achievement Program will be held to:

Provide an opportunity for club women to take a look backward at
their accomplishments,

Help evaluate the year's work,

Let others see what the clubs are doing,

Give club women & chance to participate in the progranm.

Interest others in joining the club in their community.

To stimulate more interest in club members.

Reach more people.

Have club presidents give reports of accomplishments made in their
club and community,




ADULT WORK

Subject Matter or Special Emphasis Area House Furnishings

PROBEEM

TOPICS TO BE INCLUDED NUMBER OF CLUBS,

GROUPS (R COMM-
ITTEES INVOLVED

GOALS

A high percent of the
homes do not look as
well as they should due
to misuse of furnishings,

WHAT PEOPLE AER TO LEARN

1.

2.

Accessories, pictures 8
and other wall dec-
orations,

Furniture Selection and
arrangement,

PLANS FOR CARRYING OUT FROCRAM
AND MEASURING RESLUTS

To assist homemakers in
learning how to choose and
use accessories, picutres
and furniture wisely.

1. How to choose access~
ories for a particular
room.

How to select and
arrange furniture for
beauty and comfort,

1.

2,

3.
4e

Cive method demonstrations on how

to select and use pictures and

other decorations,

Use method demonstrations, charts, Weitten
material and discussions to teach furniture
selecthon and arrangement,

Hold leader treining meetings on house
furnishings,

Distrubute chedk sheets for homemakers

to i1l out at the end of the jpear teo
indicate the degree of adoption of im-
groved practices,

Conduct club tours in order to assist
more people,




ADULT WORK

Subject Matter or Special Emphasis Area_ HOME MANAGEMENT

Problem Topics to be Included Number of Clubs, GOALS
Groups or comm-
itte

Homemakers do not know 1, Cleaning Furniture 8 To teach she importance
enough about home 2, The Family's Use of of and how to clean
management, Credit, furniture,

3. Simplifying House Work To change attitudes and
knowledge of family
credit,

To teach the importance
of managing time doing
Housework.,

WHAT PECOPLE ARE TO LEARN PLANS FOR CARRYING OUT FROGRAM NOTES ON RESULTS, AJUST=-
AND MEASURING RESULTS MENTS, AND ACCOMPLISHMENTS

Eow to clean furniture 1. Give method demonstrations, charts and
at home for better written material on how to clean furni-
aprearence, ture,
How to use credit wisely. 2., FHold leader training meetings with
Where to secure credit, specialists on the family's use of
Eow to save time and credit,
energy doing house work, 3. Have leaders to assist non-club mem-
hers vith family credit,
4. Hold demonstrations on simplifying
housewvork,
5. Make home visits and distribute chedk
sheets to homemakers to observe changes
changes in family attitudes,




ADULT WCRE

Subject Matter of Special Emphasis Area _CLOTHING

Poblen Topics to Be Included Number of Clubs, GOALS

@roups or comm-
ittees Involved

Money is spent for closh- 1., Planning a wardrobe, 8 To assist homemakers in
ing and a high percent of 2, Buying and care, learning how to plan be-
the families are inade- 3. Comstruction, fore buying or making

quately clothed, clothing for the family,

WHAT PECPLE ARE TO LEARN PLANS FOR CARRYINC OUT FROGRAM NOTES ON RESULTS, ADJUST-
AND MEASURING RESULTS MENTS, AND ACCOMPLISHMENTS

The importance of 1. Use method demomstrations, bulletins and

planning clothing eircular letters to interest and teach

for the family, people how to plan a wardrobe,

How to plan before 8. Give methed demonstrations and use charts

buying cdothing, to acquaint people with technigues of

How to care for cloth- buying clothing wisely.

ing for longer and Give demonstrations, use charts and lit-

better service. erature in teaching homemakers how to

The steps in general care for clothing,

construction of cloth- Use method demonstrations, bulletins,

ing. eircular letters, charts and discussions
to interest and teach the comstruction of
clothing,
Hold leader training meetings in plamning,
buying, care and construction of clothing,
Distribute check sheets for all homemakers
to fill out at the end of the year to indicate
the degree of adoption of improved practices.




ADULT WCRK

FOODS

Subject Matter of Special Fmphasis Area

Number of clubs,
Groups or Comm—
Jdttees Involved

Problem Topie to be Included

To assist homemakers in
learning how to plan and
prepare balanced meals
ecomomically,

Fanily Food Cost g
Plan quick Medds for
Hurry-up Days.

What are some definite
health needs in our
comrunity and county.

A high percentage of
the people are eating
unbalanced meals,

NOTES ON RESULTS, ADJUST=
MENTS, AND ACCOMPLISHMENTS

PLANS FCR CARRYING OUT PROGRAM
AND MEASURING RESULTS

WHAT PEOPLE ARE TO LEARN

Give method demonstrations and use charts
to acquaint people with basic 7 foods.
Use method demonstrations, bulletins and

What the basic foods 1.
are,
To prepare four new 2.

dishes containing
milk,

How to cock fresh veg-
etables and conserve
their food value.

How to rotate garden
plantings in order te
provide fresh veg-
etables,

circular letters to interest and teach
people how to use more dishes containing
milk,

Hold leader training meetings in meal
planning and preparation,

Distribute check sheets for all homemakers
to 11l out at end of the year to indicate

the degree of adoption of improved practices.
Make home visits to observe changes in family

attitudes,




COUNTY EXTENSION PROGRAM - ADULT GRGANIZATION
Sounty Agricultural Extension Service Board

This board is composed of representatives of each community and
home demonstration club, also representatives from verious committees,
The group will hold at least three meetings during the year, These
meetings will be held to make and check progress of plans to sponsor
countywide programs as: Natiomal H, D, Week, County Programs, Achieve-
ment Day, and to assist with other extension activities as State Advisory
Board, State Farm and Home Week, District H, ¥, Committee and Live-at-
home Work, Delegates will be selected at these meetings to attend
these activities and delegate reports are to be made. The Advisory

Board will also assist with plans for the coming yeer,

County liome Demonstration Club Committee

The county home demonstration club committee is camposed of
presidents and other program development leaders of each of the home
demonstration clubs, The committee will meet twice alone and twice
with the advisory board during the year, In the meetings the group
will make plans, check on progress and see that the program is carried
out,

The group will meet during the year to plan the program for the

coming year, “cpreunuuvu from each club will give a report on

the needs and interests of their groups reported in smell commnity

planning groups. This group will analyze these needs and plan a

program to heet the needs of the people in the county,




According to the H., D, survey there seem to be a positive cor-

relation between the amount of income and the size of town., The families

wvith the lowest incomes tend to come f rom farms, Those with larger

incomes tendeto come from villages and towns, It was reported that the
median income reported by survey members is $665,00, The median in-
come for the total population of the state is $1233,00, The median f
rural nonefarm people is $1086, The median for farm incone is $298,
One-third of the members have completed high school or college,
Over a fourth have not finished elementary school, Two-fifths have
completed only elmmentary school., Twenty-two percent of home demon-
stration club members have studied home economies in high school, add
a little over 1 percent have had a college home economics course, Six-
teen percent of the women have taken some professional training; nurs-
ing, business or beautician,
In 1950 there were 2,087 dwelling units in Fluvanna County.
The percent of occupied units by non-white is 31,1, Cne of our dong-
time goals 1s "obtaining running water in the home.," There are 10
or more homes with complete water systems, 13 or more with wvater in
the kitchen, and about 3 have only cold water., We are sill working
on this goa®] In the future we could domre work on foods, clothing
and housing., Many improvements have already been made, which makés
us more awvare that there is much more tole done, in order to make

our homes more d esirable to live in,




There are £ home demonstration clubs with 122 members enrolled,
About three-fourths of this mumber attend meetings regularly where
others attend a fow times a year, Club menbers are beginning to bring
non=club members to meetings more and encouraging others to attend meet-

ings, We would like to improve attendance at leader training meetings

and use information to assist more homemakers ia the county,

Agriculture was the county's prinecipal indusrty btut in 1950 only
about one~third of all farms vere classified as commerical, the other
two-thirds wvere part-time or residential, Many Fluvanna residents are
employed in Scottsville, Charlottesville, Richmond and other near by
places in mamufacturing or other work., Tobscco was long the chief
source of farm income, but livestock, and dairing and poultry are much
more important today. A large dairy products plant has been established
within the county,

The main sources of income are: sawmilling, stave timber, pulp
wood, railroad, odd jobs, Virginia Public Service and Professional
vorkers, Many of the housewives work outside the home to increase the
family income, Some persons, even families hove to other sections to
seek employment,

The gverage family consists of 4 to 6 members and with a limited
income is often extremely difficult to meet the family needs, The
income is usually spent for food, housing, clothing health and a few
other necessities which help to make life more comfortable, There is
stil]l a need for families to improve their living conditions at the

lowest pdssible cost,




Grace O, Jennihgs
Home Demonstration Agemt

%__
THE COUNTY SITUATION CONSIDERED IN WORKING OUT THE 1960 PROGRAM.

Fluvanna county is located in the central section of the state,
50 miles west of Richmond and 25 miles east of Charlottesville. The
counites that join Fluvanna are: Louisa, Gooehland, and Albemarle,
with James river seperating it from Cumberland and Buckingham counites,
The area of the county is 282 square miles, and it ranks 73rd in size
among the counites of Virginia, The surface is gemerally rolling,
self draining, and easy to cultivate,

The total county population is 7,121 approximately one~third
of this mumber are Negroes, We have 258 Negro farm homes and 212
non=farm homes, The rural farm population is 1,154 and the non~farm
population 1s 1,344, making a total of 2,498 persons, only about one-
half of our possible voters are qualified to vote.

There #s one consolidated elementary school and one high school
in the county, Most of the school children ride school buses to and
from school each day, All 4~H meetings are held in schools which limite
time for club meetings amd projects members can take, Last year ve
had 10 four-H clubs with 133 boys and 142 girls enrolled, This Jear
we have 129 boys and 125 girls enrolled in 4-H projects. This cause
a need for a larger mimber of adult leaders to assist with 4~H club

work in each community,
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FLUVANNA COUNTY

GRACE O, JFNNINGS, LOGAL HOME AGENT
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