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Establishing an Effective 
Extension Leadership Council

Eric Kaufman, Extension Specialist
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Objectives for this Session

• Describe the role of 
an Extension 
Leadership Councils 
(ELC)

• Outline a structure 
and focus for regular 
ELC meetings
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What Makes Cooperative Extension 
Unique?
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Working Effectively with Task-
Oriented Groups
“The Cooperative Extension Service has relied upon 
advisory committees for years in the planning and 
implementation of one of the most successful grass roots 
educational programs in the history of this nation.  Even 
though the professional Extension Service personnel have 
the ultimate responsibility for the success or failure of 
county programs, reliance upon active advisory 
committees has proven to be a valuable asset in the 
development of effective education programs” (Seaman, 
1981, p. 19).

www.ext.vt.edu

Key Functions of Advisory Groups 
(Boyle, 1981)

1. Collecting and analyzing data 
to identify problems

2. Identifying issues, needs, or 
resources

3. Prioritizing problems and 
issues to be addressed 

4. Legitimizing program 
decisions

5. Identifying alternatives for 
addressing issues

6. Creating awareness with 
others about priority issues
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Understanding the Mission
• Extension Leadership Council

– Advance and promote Virginia Cooperative 
Extension’s programs and presence in the 
local community

• Virginia Cooperative Extension
– Enable people to improve their lives through 

an educational process that uses scientific 
knowledge focused on issues and needs
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VCE Programming Model
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Relationship Building

Extension Advocacy

Program Support & 
Advisement

Extension Leadership Councils: 
Planning for Success
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Relationship Building Role

“Connections with 
people/businesses in 
the community are 
essential in supporting 
our efforts.”
- Local ELC Chair
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Extension Advocacy Role

“Our ELC is very 
supportive of our work, 
communicates well with 
the community and our 
Board of Supervisors on 
our behalf…” 
– Unit Coordinator

www.ext.vt.edu

Program Support & Advisement

“We have ELC 
members that are 
committed to building 
VCE programs.”
- Local ELC Chair
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Who leads the ELC?
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Frequency of ELC Meetings –
Unit Coordinators (n=77) & Local ELC Chairs (n=62) 

2014-15

# of active members 
attending each meeting:

Range: 0-23
Average: 9
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Organizing the Plan
• Community Needs 

Assessment (August?)
• Program Review & 

Planning (November?)
• Program Promotion 

(February?)
• Recognition (May?)
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Purpose-Driven 
Agenda
Lead with questions:

• How has our community changed 
in the past year or two?

• Which Extension programs relate 
most to current community 
needs?

• How can Extension programs be 
improved or restructured to better 
meet community needs?

• Which stakeholders and policy 
makers need to know more about 
Extension’s programs and efforts?

• How can we better advertise and 
promote Extension’s programs?

• Which programs, staff members, 
and volunteers deserve extra 
recognition for recent 
accomplishments?
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Community Needs Assessment
• How has our 

community changed 
in the past year or 
two?

• Which community 
needs relate most to 
Extension’s mission 
and program areas?
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Program Review & Planning
• Which Extension 

programs relate most 
to current community 
needs?

• How can Extension 
programs be 
improved or 
restructured to better 
meet community 
needs?
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Program Promotion
• Which stakeholders 

and policy makers 
need to know more 
about Extension’s 
programs and efforts?

• How can we better 
advertise and 
promote Extension’s 
programs?
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Recognition
• Which programs, staff 

members, and 
volunteers deserve 
extra recognition?

• How can we better 
recognize and 
support these 
individuals and 
programs?
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Key Considerations
• What is your priority for the year ahead, 

and how will you evaluate your success?
• What meeting structure is likely to be most 

productive for all involved?
• How will you ensure the ELC represents 

the diversity of local stakeholders?
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Contact Me With Questions
Eric Kaufman
EKK@VT.Edu
540-231-6258 

mailto:EKaufman@VT.Edu

