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I, County Situation Considered In Working Out 1959 Program

Halifax County is the fourth largest in the state
with an area of 8li square les and approximately 4,800 farms,
It has an excellent net work of hard surfaced roads, Three sections
of Halifax County received telephone service in 195* but it is stil)
a gruat need in many sections of the County, Tobacco is the main
monev crop in spite of the fact that farmers have suffered a 24%
cut in acreage in the past two years. Many of the small farms have
very little tobaceco acreage left which will force many of them to
seek outside employment, Many of these families are seeking part-
time employment in textile mills, shoe factories, and department
stores in the County, A change in agricultural practices does not
come over night, therefore, many farmers are slow adopting new
practices but the Board of Agriculture is strongly recommending
more divertified farming. Since many homemakers are now seeking
employment outside of the home, it means that the attendance at
Home Demonstration Club meetings continues to drop, There are
four clubs that are meeting at night to eccommodate some of these
people, Program Projection Work, Parm and Home Development, and




Community Improvement Clubs are being used to reach some of these
pecple that are not being reached through 4~H Club and Home De-
monstrotion work,

The 4-H Club enrollment is up just a little this
year and the Agents hope to continue to build the 4~H Club program
in Halifax County. It is extremely difficult for i~H Club members
in our high school to attemd club meetings, Only two class cuts
are allowed in a six week period and any club member that attends
the in-school meeting has to take a class cut, The Agents are
now seeking to enroll some of these older club members and visit
them periodically to give their assistance and help in any way
possible and not require these boys and girls to attend in-school
meetings,

II, County Extension Program - Adult
A, Owver-all Program
1. County Agricultural Extension Service Board

This board is composed of business men and women,
the sounty chairman of Home Demonstration Clubs, the chalrman from
each Comnmodity group, the chairman of each Home Economics group,
president of each Community Improvement Club, and other outstanding
farm men and women from the County. This board will meet early in
February to hear the recommendations from each committee and in
turn will adopt a plan of work for 1959, This board will check
periodically on the progress being made in the county and will help
in carrying out the program of work adopted, The Agents work very
closely with this board and suggest ways they can assist in carrying
out the program,

2., Home Economics Council

This committee is composed of the chairman from
each Home Beonomics group and the chairman of the Home Demonstration
Clubs, This group will meet and discuss the plan of work for 1959
that cach committee proposed. It is in this group that a unified
plan is made, duplications will be eliminated, and each group will
become familiar with what the other groups are trying to do., This
group will decide what will be presented to the Board of Agriculture,

1. General Interest Committees

The Youth Committee is the only group in Halifax




County that the Agents think should come under this heading. It
is composed of leaders, and 4~H Club members with a club member as
chalrman of the group. They set up a program of work that they
feel will help to increase the 4-H Club enrollment, improve pro-
Ject completion, and help to familiarize more people with the
opportunities offered thmough L~H Club, The Agents will meet with
this group and help guide \“sm in setting up the plan of work,
This group will meet before February 1,

k. County Home Economics Committees

The Agents will meet with the Foods and Nutrition,
Consumer Information, Home Lighting, Garden and Poultry Committees,
These committees are composed of one person from each of the eight
magisterial distriers in the county, They will discuss the needs
of their communities and set up a plan of work to be a ccepted or
revised and adopted by the Board of Agriculture,

B, Home Deronstration Club Program

The County Home Demonstratioh Club Committee is composed
of the club president of each club and the officers of the Home De-

monstration Club Committee, They will meet once in 1959 which will
probably be in May to set up the 1960 program., The Agents will
meet with this group and offer their assistance and guidance in any
way possible, The District Agent will also meet with the group and
assist in setting up the program,

1, Poods and Nutrition

Four months in 1959 will be devoted to foods work
in the Home Demonstration Clubs, In April the demonstration will
be Minerals and Vitamins - source and function, in May - Preezing
Pruits and Vegetables, in July - Meals from your Freeszer, and in
August-Quick Meals, Foods and NMutrition Committee will set up
special interest meetings and demonstrations to help meet the needs
of the people in the county who are not Home Demonstration Club
members, Some of the 4-H Club girls will carry Meal Preparation,
Bread Making, Preezing and Canning as their projects, The Agents
will work very closely with all 3 of these groups, The objectives
for improving family living arej to help homemakers to recognize
the family mutritional needs, to help develop good food habits, and
to help families know what an adequate diet consist of and to pro-
vide this for the family, The procedure to be used in carrying out




this program will be: leader training meetings, monthly demonstra-
tions, special interest meetings, news articles, and radio talks,

2, Home Lighting

Two months during 1959 will be devoted to Home Lighting.
In Jamuary - Kitchen and Bathroom Lighting and in February - Living
Room and Bedroom Lighting. The Home Lighting Comdttee representing
each district in the county will set up a program of work to help
reach people who are not Home Demonstration Club members with Home
Lighting information. Some of the 4-H Club members will carry
Electricity as a project, The objectives for improving family living
are: to help homemakers recognize their lighting needs, to use to
the best advantage the lighting facilities that they have and to
help the homemaker to kmow what to look for in buying additional
lighting equipment, The proceduresto be use in carrying out this
program are: monthly demonstrations, special interest meetings, a
workshop, news articles and radio talks,

3. House Purnishings

In 1959 two months in the Home Demonstration program

will be devoted to House Purnishings. The June demonstration will
be on Window Treatment and the November demonstration on New Fabrics,
Finishes and Care. The Consumer Informs tion Committee will devote
some of their time during the year to House Purmishings, The ob-
Jectives for improving family living are: to help homemakers make
the best use of what they already have and to make wise selections
of the things they have to buy. The procedures to be used in
carrying out this program will be a leader training meeting, a
fumiture refinishing clinic, monthly demonstrations, radio talks and
news articles,

L. Safety

In 1959 the month of September will be devoted to
Developing Safety Habits in the Home Demonstration Club program,
The 4-H Clubs are carrying Safety for their in-school project for
1959 and they will have monthly demonstrations on this subject, All
Program Projection Committees will consider safety in setting wp
their program. The objectives for improving family living are: te
help families to be safety conscious, recognize hazards and correct
them. The procedures to be used in carrying out this program will
be: leader training meetings, monthly demonstrations in the Home




Demonstration Clubs and the L-H Clubs, a county-wide 4(-H Safety
meeting in June, news articles and radlo calks,

5. Tertile Painting

During the month of October in 1959 the Home Demon~
stration Clubs will have a demonstration on Textile Painting., The
objectives for improving family living are: to help homemakers to
develop certain skills required to do textile printing, and to pro-
vide an opportunity for every homemaker to have a part in her Home
Demonstration Club, The procedures to be used will bs a leader
training meeting, monthly demonstrations and radio talks,

€. Federation Program of Work

Citizenship has been selected by the liome Demonstration
Clubs for the 1959 program of work, Mrs, Willard Duffer, of the Dan
River Club is County Chairman, She has prepared a page in the 1959
Home Demonstration Club Yearbook giving the aim and objectives for
the year, She will prepare material for the club chairman to pre-
sent a 2 or 3 minute talk at each club meetins. The Agents will
work very closely with Mrs, Duffer, Mrs, Duffer will give the
report on the accomplishments in the county at the District III Fe-
deration Meeting that will probably be held in May., Mrs, Duffer
and the Agents will prepare radio talks and news articles.

D, Other Activities
County Objectives

The objectives for the County Home Demonstratioh
Committee are: to reach more homemakers, to support local clubs by
attending regularly, and taking part in its activities, to support
and furnish leadership for 4-H Clubs in the community, to strengthen
home and family life, to reise the standard of living and to stimulate
civic action., The Agents will furmish each 4~H Cyub Chairman with
information of interest on 4-H Club in the county so that in tum
she may present it to her club, Special interest meetings will be
arranged by the Agents to help interest younger homemakers, They
will also give as much publicity as possible on the work being done
by the Home Demonstration Clubs, The objectives for the Program
Projection Committees are: to reach those people in the county now
that are not being reached by the Home Demonstration Clubs., This
will be done through special interest meetings, tours, workshops,




radio and news articles, The overall objective of the County

Board of Agriculture will be to set up and carry out a program,

with the help of the Extension Agents, that will best fit the needs of
the people of the county,

2. National Home ronstration Week

The National Home Demonstration Club Week will have
as its main objective to tell othems about Home Demonstration Club
work in the county, This will be done by news articles, radio talks,
exhibits and a tour, One club will have a Flower Show with guest
who are not Home Demonstration Club members, Club members will be
expected to attend their District 111 Federation Meeting. The
Agents will assist these groups with the planning and carrying out
of these activities,

3. Commnity Improvement Organizations

There are five organized Community Improvement Clubs
in the County. The agents have arranged for a date and a meeting
place for the three representatives from each of the clubs to come
together to discuss rules and regulations that will govern the 1959
clubs, The Board of Agriculture and Halifax County Chamber of
Commerce will sponser the contest again this year, with the Chamber
providing $600,00 in prize money. The Extension Agents expect to
use these clubs to help reach additional people in the county,

III., Farm and Home Development

The Agents are now working with 30 families through
the Farm and Home Development Program, Many of these families do
not know that they are classified as Farm and Home Development
families, The Agents have helped these families to work out a
complete farm and home plan. The Agents in 1959 hope to work more
closely with these families in halping them to accomplish the goals
they have set up, Most of the work will be dome through personal
visgits, The homemakers for these families will be invited to a
Subject Matter Demonstration., The achievements of these families
will be recognized from time to time through news articles and radio
Programs .,

IV, County Extension Program - Youth

A, Organization




1. County Youth Council

The County Youth Council is composed of four adults,
who are business people and outstanding adults in their respective
communities, who are extremely interested in the youth of the county.
The Agents and the Council from time to time discuss the overall
needs for the youth of the county. Some of these people sponsor
certain 4-H activities during the year, Mr, W, W, Shapard, President
of the Bank of Halifax, is one of the members of the Council and his
bank spends about $400,00 each year on the 4-H Awards and Regognition
Banquet, Members of the council have solicited fumds from business
concerns to promote club work in the county, These people are very
valuable to the Extension Agents in helping them to see the overall
youth needs for the county,

2. County Youth Committees

This committee is composed of A~H Club members and
leaders from each of the eight magisterial districts. This up
will work toward helping club secure more local leaders, to increase
the 4-H Club enrollment in Halifax County, to assist with record
completion, and assisting the boys and girls in their project work
whenever possible, The Agents will work with this committee by
sending out letters and emrollment cards to all high school boys
and girls that did not come back into 4~H work this year, This com~
mittee recognizes the problems that 4\-H boys and girls in high school
have in attending in-school club meetings. This group feels that
boys and girls should be allowed to enroll in 4-~H Club and yet not
have to attend any of the club meetings, The Agents have agreed to
visit each one of these boys and girls that return their enrollment
cards and work with them on an individual basis,

jo A1l Stars

The County Al)l Star Organization will assist the
Agents in securing new club members, helping with r roject work,
serving as leaders at 4-H Club Camp, working with younger club members

on demonstrations, and in many instances furmish transportation te
county and district events,

ke Honmor Clud

The County Honor Club serves as the governing body
for the L-H Clubs, This organization will assist the Agents in
making plans for the year's work, A committee from this group will




decide on what goes into the 1960 yearbook., This group will spon-
sor the Share-the-Fun Frogram and the Public Speaking Contest, and
will decide on what money making activity should be undertaken in
1960,

5. Project Planning Conmittee

This committee is appointed by the president of the
Honor Club to work with the Agents on project planning., During the
month of April the Agents will discuss the in-school projects that
will be offered in 1%. In May the club members will vote for the
project that they would like to carry. Early in June this committee
will meet with the Agents and decide on the monthly demonstretions
and the other information that will be included in the L-H Yearbook,

B. 4-H Project Work
1. Safety
All of the in-school clubs will carry Safety in 1959,

The objectives are: to help boys and girls recognisze and correct
safety hasards on the farm, in the home, the community, and school,

and to make L4-H members more safety conscious., The procedure that
the Agents will use will be more demonstrations each month in the
eclubs by the Agents and L-H Club members, wimeographed material, radio
talks, news articles and a county-wide Safety Meeting to be held

at Staunton River Park in June, At this meeting the Rescue Squad

will put on a demonstration for the club members on Water Safety,

2, Meal Preparation

The objectives are: to encourage the girls who have
carried bread making as a project to emlarge the project and include
the entire meal, The Agents will encourage the girls to prepare well-
balance meals for their families, and will try to help them to leam
how to save time and energy in Meal Preparation, and to help the
girls include some new foods in their diet each year, The methods
to be used will be a Mother-Daughter Training Meeting, demonstrations
by the Agents and older club members, mimeographed material, radio
talks, and news articles,

3« Food Preservation

The objectives are: to teach the girls the best




methods in preserving surplus food products by either canning or
freezing. %‘o Agents will encourage the girls to follow very closely
time tables, the import e of cleanliness, and the luportance in
following the correct p edures, The methods to be used will be a
Mother-Daughter Training Meeting, d emonstrations by the Agents,
leaders and club members, mimeographed material, and bulletins from
WI.

k. Clothing III

The Agents hope to teach the young girls the basis
principles of sewing, the right equipment for the sewing box, and
how to use a sewing machine, The methods to be used will be a

F"the“—Dau‘hter TraA ing Meeting, demonstrations by the Agents and
club members, bulletins from » and news articles,

je Clothing II

The objectives are: to encourage the girls to con-
timue in their clothing mroject and to develop skills and technigues
of sewing that will help them to make the majority of their clothing,
The methods to be used will be a Mother-Daughter Training Meeting,
demonstrations by the Agents and club members, mimeographed material,
and news articles, Most of these girls will participate in the 4-H
Dress Rewue that is held in connection with the Halifax County Fair
each year,

6, Bread

The objectives are: to encourage younger club members
to make good bread, and to share in the responsibility of the meal
preparation work in the home, The Agents will stress the importance
of accurate measurements and how to follow directions in making
different varieties of bread, The procedure to be used will be a
Mothep-Daughter Training Meeting, demonstrations by the Agents and
older club members, mimeographed material, radio talks, and news
articles,

7. Home Inprovement

The objectives are: to help the room improvement
girls enlarge their projest, to include the entire home, to make a
léng time plan for their homes, and to pick out sach year what they




think they can accomplish, The methods to be used will be a
Mother-Daughter Training Meeting, demonstrations by the Agents and
club members, bulletins from VPI, and news articles,

8. Room Improvement

The objectives are: to help the girls use to the
best advantage what they have on hand and to make a long time plan
for what they need to buy., The Agents hope to encourage the girls
to take pride for caring for their own room, The methods to be
used will be a Mother-Daughter Training Meeting, demonstrations by
the Agents and club members, and bulletins from VPI,

C. 4 Activities
1. County Contests

County contests for 1959 will be held the first of
April, The Agents hope to have a county winnee in each one of the
homemaking projects. During the month of January the Agents are
talking about contests and offering thelir services to the girls in
working up their demonstrations,

2. Achievement Program

The Agents expect the Bapk of Halifax to again spon-
sor the Lk-H Awards and Recognition Banquet, At this banquet all of
the county winners and one parent of each club member, members of
the Board of Supervisors, the Board of the Directors of the Bank
and the Bank President will attend, PFour-H Club members will be in
charge of the entire program and the Agents will present the county
medals to each one of them., The meeting will be covered by newspaper
reporters, photographers, and TV Station WSLS in Roanoke, This
activity has done a great deal to strengthen the [(~H program in
Halifax County,

3. Short Course

All of the girls who are district winners will be
expected to attend the State Short Course and there will be a group
of All Stars and other outstanding club members from the county to
g°. The Agents send each person attending a list of the classes to
be offered, They select their classes and then the Agents send the
information into the 4-H Club Department,




he Camp

All club members under 15 years of age will be en-
couraged to attend the district camp at Holiday Lake. To be eligible
to attend the club members must have completed last year's projects
and to be an active member in her local club, The Agents require
the club members to sign up during the month of May if they plan
to attend canp in June, Bach boy and girl will be given a list of
classes for them to select from and the Agents will help them in
making a decision,

5. Rural Iife Service

The Calvary Club and the Rosa Club plan to have
& Rural Life Service this year, In the Calvary Club the entire
program will be put on b~ the club members and leaders. In the
Rosa Club the entire program with the exception of the talk will be
given by club members,

D, TYoung Men and Young Women's Work

There are no organized clubs for young women in

Halifax County under the Extension guidance. There are Home De-

monstration Club members between the ages of 21 and %0 that are very
active in Home Demonstration work, but there is no special program
provided for this age group. Many of the Parm and Home Development
families and members of the Program Projection Conmittees are in
this age group,

V. Scope of Work

A, Organizations - Chart on following page




A, Organization

Number of Home Demonstration Clubs

Megbersnip
Mupber of L-fl Clubs
Megberchip

Numbe £y

Number other orgapizations
Number farm and home develomment famdilics

VI. Plan for Leadership

A, Over-all program leaders
(*rzanlzalior leaders for county
extension service board) 213

B, Home Demonstration Club Leadership - Chart on following page




B, Home Demonstration Club Leadership Ne, in 1958
Mymber orgapizational leaders

r 3 " 5

L wo

devel

Nupber result demopstraters

Number meetings at which leaders
were trained by specialists

Number meetings at which leaders
¥ere trained by digtrict agents

Number meetings at which leaders

were trained by agent

Att a aind eetings

No, Club meetings held by leaders
without agent rresent

No, Club meetings in which leaders

asalated

Total number demonstrations given
by leaders s 100

talks g i L ors 400 40O

——

1. Plans for training and using leaders in 1959 program

There will be leader training meetinss conducted by
specialists, agents, and the Home Beonomists from Mecklenburg Electric
Coopepative, and Virginia Electric Pover Company., These leaders will
give demonstrations in their local clubs, help others in the community
and help determine the needs of the community, The Agents will help
these leaders to decide what illustrative material is needed, help
them to prepare this material, and have material simeographed when




lustrative material is usually prepared

and exchanged among lead « 4n thi
opportunity to get

€. Over-all Youth Leader

Organization leaders for county
youth coupeil

D. &-H Club

=H leers

way

all clubs have an

No, in 1958 Uoal 1959

156

Number adult preiect leaders

Number Jjupior project Jleaders

eg d nstraters

No, meetings at which leaders
were traiped by specialist

No, meetings at which leaders

¥ere trained by district agent

No, meetings at which leaders

were trained by agent

No, meetings at which leaders were

trained by personnel in L-f Dept,

No, meetings at which leaders were

Y

No, club meetings held by leaders

h

No, club meetings at which

leaders agssisted

No, demonstrations given by
adult leaders




D, &-H Club - (continued)

No, demonstrations given by

Jupdor Jeaders

1, FPlans for training and using leaders in carrying out
the 1959 program

The Home Agents are plamning to have a Mother-
Daughter Training Meeting in all of the homemaking projects, due to
the shortage of adult leaders in the county, All of the training of
the girls, adult leaders and mothers has to be given in June since
July, August and September, the entire family is used in harvesting
the tobacco crop., The training that will be given to adult and
junior leaders will be done individually. Those leaders attending
4-H Camp will attend a handicraft L-H Training Meeting early in June,
The older club girls giving demonstrations in the District Contest
will assist with the Mother-Daughter Training Meetings,

VII, Work With Other Agencies

The Agents will cooperate with all agencies in any
way possible, They will work very closely with the home economists
from Virginia Electric Power Company and Mecklenmburg Electrie
Cooperative on the Home Lighting Demonstrations that will be held
in 1959, There will be three Special Interest Demonstrations during
the year on Poods that the Home Economists will hold for the Extension
Service, The Agents will work with other Home Economists throughout
the state in trying to make available the latest information to the
people,

VIII. Plans For Developing Good Public Relations In The County

A, Co-workers

The Agents will continue to discuss and cooperate
with the co-workers on any problems that may arise. They will attend
the weekly conference for the Extension Agents,

B, Gemeral Public
The Agents will seize every opportunity to bring

Extension work before the public, They will give regular talks over
Radio Station WHLF and write news articles for the three local papers,




C. Elected Representatives

The Agents plan to keep well informed on public
affairs on the local, state, and national levels but will not at
any time express or enter into any discussion of a political nature,

D, Commercial Interests

The Agents will not endorse any particular product
for any commercial firm with the idea of helping them sell their
products, but they will coeoperate on any educational phase of work,

E, Other Professional Worker:

The Agents expect to continue to cooperate with
other professional workers in the county, district, and state, They
will make an effort to get to know as many other professional workers
as possible,

IX, Plams For Recording Progress and Evaluating Programs as Planned
for 1959

The Agents will record the number of demonstrations
given by leaders and the attendance at Home Demonstration Clut
meetings, There will be one meeting during the year with all club
presidents attending to evaluate the program and make plans for
the rest of the year, The Community Improvement Clubs will use a
scrapbook for recording and evaluating the progress they are making.
The Agents will make notes on each record for the Farm and Home
Bevelopment families the progress being made, The progress being
made in the 4-H work will be determined from 4~H records., The Board
of Agriculture with the help of the Agents will check periodically
on the progress being made on the overall Extension Program,

X, Plans Por Professional Improvement

A, Organized Study
1, Schools

No plans have been made for the Agemts to attend
school this year,

2, Short Courge




One Agent will attend the Institute of Rural Affairs,
both Agents will attend Agents' Conference, both Agents will attend
the Communication School, and one Agent will attend 4-H Club Camp,

B, Reading Professional Books and Other Publicatlions

The Apents read the daily paper and the three local
count/m;nr-, m they are familiar with the following magazines:
What's New In m umgnl oL
Home, Good Housekeeping, Forecast Fer Home
Leaders Digest, msmu. mummm. and The

Natiopal A-fl Club Newg.

C. Membership In Professional Organizations

The Agents are members of the District and State
Home Demonstration Agents' Assoclation, and the State Home Economics
Association,

D, Participeting in Programs and Workshops Planned by Other
Organizations

The Agents will participate in any workshop or other
worthwhile programs planned by other agencies whenever possible,

E, Planned Educational Trips

The Agents plan to attend the State Home Economics
Association Meeting in 1959 and the Home Agent expects to attenmd
National Home Demonstration Agents' Meeting.

XI. The Agents Most Difficult Problems In Carrying On The
Extension Program

1, Getting project leaders to give more demonstra-
tions in their c ubs,

le Securing and training leaders,

3. Getting more community 4-H Clubs organised,

The project leaders feel insecure in giving demonstra-
tions as many club members are very frank in saying thet they get
very little from the club meeting unless the Agents gives the de-
monstrations, The Agents will trv to give these leaders more
confidence in themselves, and will help them to prepare illustrative




material for their demonstrations. In many instances the Agents will
prepare demonstration kite that may be borrowed by the project leaders,
It is very difficult to get the few adult leaders that we have in
L=H work to take over a club meeting when the Agents are not present,
The Agents hope to work very closely with individual leaders iv
conducting club meetings and giving demonstrations this year, OSome
of the older All Stars in the county have agreed to help, Now that
the County Extension Office if fully staffed the Agents hope to have
more time to train local leaders to work with the community clubs,
They have found out frow experience that those leaders that take the
complete responsibility for the club are doing much better, The
Agents go out and work with the leaders before each club meeting but
do not attend the meetings,
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