LEE COUNTY

ADDITIONAL AREAS OF WORK

COMMUNITY AND PUBLIC AFFAIRS

1. Continue to work with the County Planning Commission and
Rural Area Development program,
assist with Civil Defense program,

Assist organized community clubs,

Furnish agricultural information to civic clubs and other orgamizations,




LEE COUNTY

BY WEOM

TEACHING OBJECTIVES SOURCE OF METHODS
SUBJECT MATTER

:

18, Hold meeting at forestry
demonstration in county,

Agents

Foresters

R

EVALUATION :

Number of tree seedlings planted in the county during the year.




TEACHING OBJECTIVES

SOURCE OF

SUBJECT MATTER

METHODS

BY WHOM

. Provide

Provide recreational
areas.

Give wildlife cover.

fobs.

Put idle land to work,

County-Forest Warden

County Forestry Work

: Group

: County Reforestation
Committee

4-H Forestry Program

1 Forestry Bulletins and
: Leaflets

« Provide reforestation

committee with up to date
information on tree planting
and tree order blanks,

Prepare news articles and
radio waterial on tree
planting.

. Write prospective tree

planters giving information
on ACP assistance with re-
forestation practices and
encourage them to order
seedlings.

Mention the reforestation
program to landowners through
office calls and persomal
contacts.

7. Check with Reforestation

Committee each month during
the planting season to see
how many contacts they have

made and number of seedlings:

ordered,

All during
the year,

and fall,

: January

All during
the year,

Jan, & Febd.
Oct., Nov.
and Dec.

Agents,
Foresters,
and Forestry
Work Group

Early spring:Foresters

Agents

Agents and
Foresters

ents and
resters

Agents




LEE COUNTY
A MAJOR EMPHASIS -~ EDUCATIONAL PLAN

PROJECT AREA: COMMUNITY AND PUBLIC AFFAIRS

PHASE: Community Improvement

The Situation:

Heavy rains in Lee, Wise and Scott Counties in the spring of 1963 flooded a number of towns and
compunities in rural areas.

As 2 result of the floods, the Tennessee Valley Authority was asked to help decide on ways of
controlling the floods. One of their first recommendations was to step up reforestation in the
three counties to help protect the watersheds.

A forestry work group was set up in each county.

The Specific Problem:

Floods have caused heavy losses to Lee County people in recent years.

The Program Objective:

Reduce losses from floods and increase land values and farm income through reforestationm.

TEACHING OBJECTIVES t SOURCE OF 2 METHODS
SUBJECT MATTER

Assist landowmers to : :1, Work with the TVA, State

realize that reforest- H and Extension foresters and

ation will: : Extension Forester g county forest warden om all
: forestry work in the county,

1. Increase land values. : TVA Forester

« Coordinate the work of the : during

2. Prevent erosion, : State Forester county Forestry Work Growp, ¢ year,




ADDITIONAL AREAS OF WORK

&4-H AND OTHER EXTENSION YOUTH PROGRAMS

Local and district Junior Livestock Show,
Arrange for out-of-county trips for 4~-H members.
Continue to encourage 4-H members from all clubs to attend 4-H camps,

Provide special training in livestock judging and automative care and safety for 4-H
members,

Enter 4-H float in Tobacco Festival parade.

Enter 4-H exhibit at county fair.

Arrange for county Achievement Day program.




LEE COUNTY

TEACHING DBJECTIVES

SCURCE’ OF. ASSISTANCE

METECDS

Secure permission from the
park officials to use
the recreation building for
display of project exhibits
and the other park facilities
for the 4-H picnic.

local

Select project exhibit judges.: August
Arrange the interior of the
recreation building for
convenient and attractive
display of project exhibits,

August

Assist project exhibit
committee with entering
exhibits and arranging them
for display.

Arrange for other activities
on the program and carry out
these activities for both the
project exhibit and the &-E
picnic.

Prepare a result story omn
project exhibition and picmic
for newspapers and radio.

Agents

Agents,
Leaders &
4-H wembers

Agents, 4-H

: members,
t Leaders &

Parents,
Agents,

Leaders &
4-H members

Agents

EVALUATION:

The number of quality exhibits entersd by 4-H members
exhibits,

number of people that

attend to

see

the

the number of members exhibiting,

and the




TEACHING OBJECTIVES

¢ SOURCE OF ASSISTANCE

METHODS

: BY WHOM

To stimulate interest
of 4~H members ip

improving the quality
of their project work.

To assist 4-H members
in acquiring skills in
exhibiting.

To assist parents in

acquiring better under-
standing of 4-H project

work,

4-H Club Members

Parents interested in

: these exhibits,

Letters

: Radio & Newspapers

. Cooperate with &-H project
exhibition committee in
planning, promoting, and
conducting project exhibition,

. Discuss at 4-E Club meetings
the opportunities that ex-
hibiting project work offers
and the values of seeing other
4-H exhibits.

. Use personal contacts,
meetings and other activities
to encourage &4-H members to
prepare projects for exhibic,

. Personally discuss project
exhibition with parents of as
many 4-H members as possible.

6, Send a letter to all 4-H Clubd
members telling them about
this opportunity for project
exhibition and giving them
the date, time, and location,

Prepare news articles giving

t January
: August

Agents &
Leaders

: Agents
and
t4-H members

: Agents,

: Leaders &
: Parents
tAgents &
:Leaders

Agents

information on the project ex-:
hibit, location, date and time:

. Obtain ribbons to be awarded
for different project exhibits:




LEE COUNTY

A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: 4&-H AND OTHER EXTENSION YOUTH PROGRAMS

PHASE: 4&4-H Project Exhibits

The Situationm:

o The 4-H project exhibit conducted in 1963 in connection with the annual county-wide 4-H Picnic was
discvssed at the January 1964 4-H County Council meeting., Participants in the 4-H Council meeting
indicated that this exhibit was very helpful to 4-H Club members, especially the younger members.
Through this exhibit 4-H members are encouraged to improve their project work by seeing the work
done by other members. The 4-H members felt that there was a continuing need for an opportunity to
exhibit 4-H project work other than at the Lee County A & I Fair., The County Council members
suggested that the 4-H project exhibit be held again in 1964, stressing that more 4-H members
exhibit project work in this exhibitiom.

The Specific Problem:

Lack of interest on the part of some 4-H Club members in exhibiting project work and handicraft
items made in comnection with their project work or camping program.

The Program Objective:

To increase the effectiveness of the county &4-H program by providing an opportunity for learning on

the part of &4-H Club members exhibiting their project work and observing the exhibits of other &4-H
mer bers in the county,

TEACHING OBJECTIVES : SOURCE OF ASSISTANCE

1. To stimulate interest : &-H County Council . Assist County Council with : January Agents &
of 4-H members in
exhibiting their

project work,

selecting a 4-H project
exhibition committee,
representing different 4-H
Clubs in the county.

! Leaders




LEE COUNTY

ADDITIONAL AREAS OF WORK

MARKETING AND UTILIZATION OF AGRICULTURAL PRODUCTS

Assist strawberry growers with marketing berries.
Continue tobacco stripping and sorting demonstrations.

Furnish crop variety list to seed dealers.

Assist wool committee with selling and pooling of wool,




LEE COUNTY

TEACHING OBJECTIVES : SOURCE OF SUBJECT MATTER H METHODS

. Encourage the producers : October
to be present when their
calves are being graded
and ask any questions they
might have in regard to
their grade.

EVALUATION

The number of calves sold in the sale and price received.




LEE COUNTY

TEACHING OBJECTIVES

SOURCE OF SUBJECT MATTER

R

METHODS

BY WHOM

Assist calf producers to:

O S

2. See that a larger
number of calves sold
through the sale would
improve the sale.

Realize the importance :
of entering their calves:
in the sale, if con- H
signed. H

Livestock Marketing Special-
ist, Extension Service, VPI,

State Feeder Calf Sale
Association,

: Local Livestock Market,

Auctioneer

Federal Veterinarian to
i{ssue health certificates.

t Reports of previous sales

in county and state,

~

Standard operating procedure :

for the Virginia Feeder
Cattle Sale Association,

News articles in local

papers.,

Promote attendance at
annual planning meeting
through letters, news
articles, personal con-
tacts and phone calls.

« Try to get contracts to all

prospective conmsignors.

Promote the return of

signed contracts by pro-
ducers through news stories,
radio, personal contacts
and phone calls,

Assist the committee with
planning and advertising
the sale.

Contact prospective buyers
through letters and
personally at livestock
markets on sale days just
previous to feeder calf
sale,

. Assist on sale day by

talking to prospective
buyers, assist with pre-
paring sale order and
taking bids during sale.

Sept. &

October

Sept. &
October

: October

Agents,
Committee &
Producers

Agents &
Calf Sale
Committee

: Committee

Y e

& Agents

Agents &
Committee

Agents &
Committee

Agents,
Auct ioneer
and

t Committee




LEE COUWTY

A MAJOR EMPEASIS - EDUCATIONAL PLAN
PROJECT AREA: MARKETING AND UTILIZATION OF AGRICULTURAL PROJECTS
PHASE: Feeder Calf Sale

The Situation:

The number of calves sold through the annual feeder calf sale decreased from 547 {in 1962 to 425 in
1963, Farmers consigned 538 calves to the sale and paid $1.35 nomination fee. Buying in the fleld
was strong during August and three consignors sold their calves. Two consignors failed to get their
cows tested for Bangs and TB, therefore, their heifer calves were not eligible for the sale.

It is estimated that farmers can increase their sale price from $2.00 to $4.00 per hundred pounds by
marketing through the sale each year. The present sale could take care of 800 to 1000 head.

The Specific Problem:

Not enough calves are being sold through the county feeder calf sale.

The Program Objective:

To increase the number of calves sold through the sale to 650 or more in 1964, thereby increasing the
net income to county calf producers.

"

TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER METHODS WEEN © BY WEOM

Assist calf producers to: . Representatives of the :February tMembers of
local sale committee will 3 tthe Calf
1. Realize that the Lee County Feeder Calf H attend the State Feeder Calf: t Sale
organized feeder calf Sale Committee. ] Sales Association meeting at: iCommittee.
sales have proved to be ] Natural Bridge. Rules and @ H
a very profitable way g plans are worked out at t ]
to sell feeder calves. this meeting. 3




LEE COUNTY

ADDITIONAL AREAS OF WORK

AGRICULTURAL PRODUCTICN, MANAGEMENT, AND NATURAL RESOURCE DEVELOPMENT

Continue officlal tobacco variety tests.

Conduct two corn production demonstrations,

Conduct two alfalfa weevil control and fertilization demonstrations,
Continue alfalfa weevil control program,

Continue work with TVA Test-Demonstration farmers.

Work with farmers on livestock management and crop production.

Coordinate sheep scables eradication program in the county.

Assist dairymen with production and management problems,
Promote soil testing program.
Continue to promote Brucellosis vaccination program,

Continue to advise farmers on blackshank and root rot control for tobacco.




LEE COUNTY

TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER METHODS g WHEN

Material received at Farm . Enroll 20 to 25 farmers : January
Management gchool at VPI, for the Farm Management
School.

2. With keeping
accurate farm
records.

Other county agents that
have held Farm Management . Assist 9 farmers with : All during
Schools., IBM farm records, t the year,

P L S

Farm records kept by farmers . Discuss analysis of IBM : When
in the county and state in : records with farmers : received
recent years, 3 keeping them, : from VPI.

To analyze their
farm business and
decide on changes
that will increase :
their net income. Agronomy Dept. VPL. . Purnish expense and All during
receipt record books to * the year.
all farmers requesting
them. Explain the books
Dairy Dept. VFI to farmers that have not

been using them.

Animal Husbandry Dept. VPI,

Other subject matter Dept.
Parmers

Agricultural Reports
Out 2ok Information

T

EVALUATION:
Number of farmers attending the Farm Management School.
Use farmers make of information taught at Farm Management School,




A MAJOR EMPHASIS - EDUCATIONAL PLAN
PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT, AND NATURAL RESOURCE DEVELOPMENT

PHASE : Farm Management School

Ihe Situation:
The county agent and assistant county agent have received special training in Farm Management in the
past 15 months at V.P.I, It ie important to reach local farmers with Farm Management information
received at V,P.1I. that would be helpful to them, This camnot be done in two or three night sessions
or individually.

The Extension specialists and agents feel that this information should be taught to young farmers in
a 3 day school held in Lee County. The Lee County Extension Service Advisory Board is in agreement
with this method of reaching farmers with this program,

The Specific Probles:

The price cost squeeze makes it hard for farmers to make a profit onm their farm operations,

The Program Objective:

Reach as many farmers as possible with Farm Management information thereby giving them aids to
* ‘T fncrease their net income.

TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER

Assist farmers:

1. To better understand Farm Management Specialists ; 1. Work out arrangements for
the principles and 2 and hold a Farm Management
procedures for better Agricultural Economics H School in the county.
farm management . Dept. V.P.I.

Agents in
Smyth, Scott,
Wash, & Lee
Counties and
one specialist
from VPI

PRI

o o




TEACSING OBJECTIVES SOURCE OF ASSISTANCE METRODS BY WHOM

:7. Assist representative of Agents and
Moody Dumbar, Inc., with pre~ Fieldman
sentation of prizes to Lee
County growers with the highest
yields per acre.

Prepare 2 news article : December Agents
listing prize winners

accompanied by a picture of

the checks being presented.

EVALUATI

The number of farmers growing peppers, the number of acres of pepper grown, and the amount of
sdditional farm income Lee County farmers received through pepper production,




LEE COUNT?

TEACHING OBJECTIVES

SOURCE OF ASSISTANCE

p_—

-

r..

Assist farmers to:

1. Better understand the
prospect of increasing
their iocome by raising
peppers.

Gain knowledge of
recosmended pepper
production prectices.

i
:
i
:
3
:
:
:
:
:
2
.
:
:
:
:

Newspapers and
Radio

Specialists from
v.r.X.

Moody Dunbar, Inc.
personnel .

University of
Georgia Mimeograph
Series NS 88

University of Tenn,
Publication 363

"The Production of
Peppers for Process-
ing." prepared by
Moody Dunbar, Inc,

Former pepper
growers.

1.

(5]

we oe 98 4s su we we wn e ou fee se ee

w

Consult with fieldman in
planning promotion of pepper
production in Lee County.

Prepare news articles telling
farmers of opportunity to grow
peppers.

. Conduct meetings in different

communities of the county to
faform farmers of oppor-
tunities for growing pepper
and pepper production practices

Advise farmers on proper
ground preparation, fertiliz-
ation, and setting procedures
for pepper through meetings,
news articles, and persomal
contacts,

JUse meet ings, news articles,

and personal contacts to
inform growers of pepper

disease prevention and comtrol.:

. Provide growers with infor-

mation on harvesting peppers
through news articles and
personal contacts,

August
October

B AR SR 6 S8 S8 WE 46 S8 SR SR SR AR G5 BE B SR SR SE SR S BE BE 6 SR S8 S8 6 B S8 B8 46 e e

Agents &
Fleldman

Agents and
Fleldman

Agents,
Fieldman and
specialists,

Agents and
Fieldman

Agents,
Fieldman and
specialists

Agents and
Fieldman




A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT

PHASE: Horticulture -~ Sweet Pepper Production

The Situation:

fweet peppers were grown as a cash crop in Lee County for the first time in 1560, They were growm
under contract for Moody Dunbar, Inc., Limestone, Tennessee, 3 pepper processor, at a guaranteed
price. Farmers in Lee County have grown pepper for this corporation each year since that time.

In 1963 this corporation was assisted by the county extension agents in locating a fleldman to
sign up the farmers to grow peppers, help on production problems, and weigh and grade the peppers,
This corporation has notified the fleldman and extension agents that they would like to conmtract
200 to 300 acres of sweet pepper im Lee County in 1964. The pepper is to be delivered to the
previously used pickup point at a price of $50.00 per tom, which is $2.50 more per ton than was
paid in 1963,

The County Agricultural Extension Service Board is very interested in increasing the income of the
Lee County farmers, They recommended that pepper production be given high priority in the county
extension program, 1f 300 acres of sweet peppers are grown im Lee County in 1964, this could
mean an income of approximately $67,500 to the Lee County farmers.

ic lem

The need of the Lee County farmers to recognize the opportunity of increasing their income by
growing sweet pepper.

The Program Objective:

To increase the income of Lee County farmers through pepper productiom,




PLAN OF WORK

AGRICULTURAL EXTENSION SERVICE

LEE COUNTY, VIRGINIA

YEAR 1964

SUBMLITTED BY

JOE P,

BENTON M, TRUNDLE, JR,- = - ASSISTANT COUNTY AGENT
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