ituation: This County has approximately 76,200 acres or about 60% of its total area in w
The Soil Conservation Service estimates that 25% of the woodland area is of the s«
which is only producing Ivy bushes and trash, but would produce good timber if ref
ABcording to the 1959 Census, the sale of forest products only brought in approximately
total gross agricultural income of the County.

Forest Management has been very poor until recent years,
their timber without making any provision for reforestation of the land.

Good timber is very scarce. Loblelly pine grows rapidly on most sites.

The Porest Service estimates that 50% of the woodland needs reforestation.

The Northern Neck Regional Planning and Economic Development Commission is vitally interested in
reforestation, and it's Forestry Committee is assisting the County Committee and Agents in
promoting reforestationm.

6%

and today scme owners are harvesting

The Specific Problem: Woodlands not being properly managed to provide maximum returns.

The Program Objective: To increase the value, and income from our woodlands by good reforestation practices.

Source of
ob ves Subject Matter Methods When By Whom

1. To assist woodland VPI Ext. Forester Conduct informational program Through- Agents and
owners and others who State Forest Service on reforestation - radio, mews other prof,
deal in timber - Chesapeake Corp. articles, talks to Civic orgam- workers
2. To acquire a better izations, and personal visits,

knowledge of good F.B, 2097 Plan Tour of good reforestationm Nov. Agent and
reforestation practices and end with Barbecue Forestry
practices. VPI leaf, 122 and Forestry Program Committee
b. To acquire skills Conduct Forestry Contest.
in applying these Conduct Forestry Survey to deter- Agents and
practices mine those who want professiomal Oct. Forestry
advice on reforestation, and Camittee




oifke arrangements
Poresters to visit

Hold Forestry Tour

stration on reforestation

4-H and FFA members.

Cooperate with Forestry Committec

N. N. Reg. Planning and Ec. D
Commission in their educat

to promote reforestation.

Encourage &-H members to carry Fores
projects.

Evaluation: Make survey to determine number of acres of woodland reforested during the year
determine - 1. Why individuals decided to do scme reforestation work
2. Where they got their information, etc.




£ the chief cash crops of the County. Approximately 200,000 bushels are sold at

or later and shipped out of the county.
feeling of the County Agricultural Committee that corn could be marketed for a

rice per bushel through hogs without the employment of additional labor, and with a

investment of capital in feeding and housing facilities,
nd is good and marketing facilities are available. According to our survey about
g5 were marketed in 1962,

It is believed that this County should produce 15,000 hogs annually for sale.

The Specific Problem Insufficient number of hogs being fed to consume the corn being produced, and to keep
farm labor gainfully employed throughout the year on most farms.
The Program Objective To increase the iocome of our farmers through increased production of hogs.

Source of
Teaching Objective Subject Matter Me thods By Whoo

1. ¥o interest Economics of Conduct promotional campaign on Swine Swine Committee
faroers in Hog Production production. Ch. Agric. Bd.
producing more VPI Economics a. Talks to fam organizations, civic Agents
hogs for market Dept. clubs, etc.

b. Personal visits to likely producers.
¢. To hold promotional "Swine Day" - Co. Agents
visit outstanding swine producers Co. Swine Com.
Agric. Com. of
NHRP&EDC
Radio talks, mews articles, etc. on Through-out Agents
the econcmics of swine production year Producers
1. Using hogs to market corn Agents
2. Using hogs to glean harvest waste »
from corn & soybean fields
Help of N.N. Regional Planning and Through-out Agric., committee
E ic Develop t Commission year of Comission




Agric. Eng.

Dept.

magazines
Specialists

Survey shows approximately 6000 hogs were produced in 1962. Make follow-up
end of year to determine increase in numbers produced during the program yea




exceeds the supply
» production.

pigs through the

pigs annually from
income by producing F

to carry several brood sows
/ i holds sales every other month
m Warsaw, the unty Seat of this County.

ficient number of Feeder Pigs are bein roduced to meet the demand,
B

increase the incom f our farmers through the production of Feeder Pigs.

Source of

Teaching Objective Subject Matter Methods By Whon ch

l. To interest farmers Economics of Conduct promotional campaign on Feeder Swine Committee,

in producing more Feeder Pig Pig production Agents, Co. Agric.
Feeder Pigs Production &. Talks to farm organizations, civic Bd. & Agric. Com.
VPI Swine Dept. groups, radio talks, news articles, etec. of NNRP&EDC
Swine Specialist b. Personal visirs to likely producers
Outstanding local
producers.

2. To teach skills in Ext, Specialist 1. Type demonstrations Specialist, Agents
Feeder Pig Ext, Bul, 192 a. Get swine committee to invite & Co, Swine Com,
Production, ® Cirve. 79 producers in their respective Agric, Com, of
a. Selection of USDA Leaf. 429 communities to attend demonstration the NNRP&EDC

good quality " Bul. 1914 2. Swine Management School Specialist,Agents,
breeding stock. - - 1787 Swine Committee




determine incre




kle Burs, Red Root and Lamb's Quarter are a serious probleam in

Project Area

Agriculture Pr
and Natural R ur

Phase Weed Control - Calendar Year 1963

corn and soybean crop in sowe

as of our County, and are causing low ylelds and much difficulty in harvesting.

Buttercup, Horse Mettle, Burdock, and Mare's Tail are widespread in our permanent pastures
reducing their capacity by 25% or more on some farms.

and weeds are reducing tomato yields and quality on most famms.
are cognizant of the losses caused by weeds and grasses in their crops and most of them are
to apply chemicals to comtrol them.

and are

Grasses
Farmurs
willing

The Specific Problem

The Program Objectiv

Teaching Objectives

Weads are cutting down yields on many acres of crops being grown in the County,

e: To coriinl weeds and grasses thereby increasing the income of our farmers,

Subject Matter
Source

Me thods

when By Whom

To assist farmers in:

Acquiring a thorough
knowledge of the use
of chemicals in weed
control.

VPI Circ, 728

Ext, Weed
Specialist
Farm magazines

Publications
by chemical
companies

Hort, Dept.VPI

To promote use of chemicals by radio, news
articles, circular letters, farm organiza-
tion meetings, and personal contacts,

Urge local suppliers to stock recommended
materials

Assist farmers in remodeling sprayers for
band application at planting time.
Conduct 2 demonstratioms in each farming
area on weed and grass comtrol im corn
and soybeans.

Conduct one demonstration on horse nettle,
bulbous buttercup, and burdock comtrol in
permanent pasture.

Conduct one demonstration on mare's tail
control in permanent pasture.

To conduct 3 demonmstrations on weed and
grass control in tomatoes.

Evaluation: 1. Survey to determine number of a~res trested and effectiveness
2. Check with suppliers and custom sprayers om pounds and gallons of chemicals sold.

March Agents &
thru Agronomy
June Committee
Feb. -
March
Feb,. thru Agsats

April

Agents &
March Agronomy
thru June Committee
+eb, -March
oct. -Nov. arie

Agents

July-Aug. Agents

May-June Agents &
Tomato Committee




RICHMOND COUNTY

Calendar Year - 1963

Other Fields of Work:

Minimum Tillage Demonstration

Minimum Tillage Demomstrations

attle
1. Better Sires
Get additional herds eligible

to market calves through
Feeder Calf Associatiom.




Area - Extensior
- County Home Ec

According to the records and reports of 1962 the Family Livi i

Home Ecc i Council for Richmond County., There is one ¢ ed Home Demons

Three unorganized groups meet for special interests, During the period of three

Agent has been in Richnond County there seems to be an interest in several areas in the field
f home Economics.

Specific Problem Lack of organization and leadership in understanding and conducting the Extension Home
Econcmics Program.

Program Objective: 1. To create more interest and a better understanding among the homemakers, of the
Hooe Economics helps offered through the Extension Progran,
2. To develop leadership in broadening the Extension Progran.

ganizational Objectives Sourée of Assistance Me thods when By VWhom

To study the Family Living District Agent 1. Planning with District Agent Through- Agent
Comnittee organization, out

which agreed to serve as Program Planning 2, Home visits, contacts by year District
Home Economics Council to Specialists phone and letters. Agent
deternine what has been done. 3. Discussion meeting to find

Pursue objectives set up by Local leaders & out what has beem donc and Leaders
Council or make revision of Family Living direction to go.

such, Committee

Check Comaittees, make sure

each member i{s kept informed

of her responsibilities.

Select new and additiomal

committees when applicable.

Evaluation: Study and analyze the work of the Home Economics Council to determine progress.
Keep a good record of all meetings held and results of accomplishoents,




Year 1963

OTHER FIELDS OF EXTENSION HOME ECONCGMICS

Home Management
l. Laundering

Buying and Using Small
Electrical Equipment

Foods and Nutrition

Crafts

In the brief time the Home Agent has been
in Richmond County, there are indications that
Special Interest Programs may be developed in

the fields of House Purnishings and Clothing.




Project Ar 4-H and other Exten

Phase: Clothing Projects - So You'd Like t
' Make or Remake"

The Sitwation: &-H club members have shown an interest in learning to sew, Since shopping facilities nearby

are limited, a good opportunity presents itself to vl Agent to teach the beginner and the
advanced member more about grooming to look her best, and sewing techniques. There is also
an opportunity to learn buymanship and the coordination of outfits, that will help the girls

to be well dressed for less money.

The Specific Problem: Club members need training in basic clothing construction, buymanship, and

coordination of outfits.

The Program Objective: To teach the girls to be well dressed through developing skills in clothing comstruction,

Source of
Teaching Objectives Sub ject Matter Methods When

1. To teach girls the Clothing Specialists Survey to determine where interest
value of making their Potential leaders lies and the members' present March
own clothing to meet Prof. magazines knowledge of sewing.
their needs, Leaflets & bulletins Leader Training meeting for april
To teach principles of listed inm Project potential adult leaders.w
color combination, Manual for SYLS and Method Demonstrations Summer
line, design, fabric Make or Remake -
selection and use of Page 56, Special Interest Meeting Summer
pattern. Circ, 882 - Your and Fall
To teach skills in Sewing Machine
construction techniques. Illustrative Dress Revue Spring
To teach skills in materials (from (Mar. -Apr.)
selecting appropriate pattern company &
accessories for other sources).
costume, the individual,
and the occasion.




Metho

Exhibits at Fair (individual Sept.

nts, and educational)
Through- Agent

A |
modeling thel I
6. To teach the use and
care of a sewing machine,
7. To teach the use of
recommended equipment in Through-
clothing construction.

out year
out year

Through observation of progress made by members, interests created through activities
performed, skills developed, and efficiency im use of equipment, Members report on
accomp lishments, Survey to determine growth or progress in interest and knowledge.

Evaluatior




A Major Buophasis Educational

Project Area - 4-H and Other Extensiou Youth Prog
nPhase - Foods and Nutritiom - Year 1963

3

The Situation: Food Projects appeal to the young club members as well as the older girls, Their experience
in these projects is limited. With training these girls could assume many responsibilicies
of preparing meals at home. VEPCO and Northern Neck Electric Cooperative offer 4-H girls
instruction in their modern and well equipped kitchens after school and on Saturdays,

The Specific Problem: 4&-H members lack knowledge and skill in planning, preparing and serving foods.

The Program Objective: To teach the 4-H girls the importance of forming right food habits as well as the
fundamental principles of planning, preparing, and serving meals.

Sources of

Teaching Objectives Sub ject Matter Methods When By whom

To teach the girls basic 4~H Food Manual - Method Demonstrations Monthly Home Economist
information to being Today's Girl of VEPCO
well nourished. Specialists Discussions Through- Home Advisor
To teach girls to improve out of NNEC
their eating habits. Home Economists of Participation by members in year and

To teach prepatation and the power companies preparing fnods. Home Agent
serving of foods as to Professional

best cooking methods, magazines Member demonstrations

SN WA Nl wiging finished prodcts o

To teach the giris how meatings.

to give demonstrations Exhibiting at the N. N. Pair

Evaluation: Observation of members participation and work habits at regular meetings.
Questionnaire to find out what application has been made at home of the
training received at club meetings.




A Major Empha

Project Area 4-H and other Extemsion Youth ¥
Phase Forestry =~ Reforestation - Fiscal yea

The Situation: The general forestry situation has been outlined in the Adult Program, and this is the
4-H situation: There are 49 boys who are from farms and a few more who have land om

which reforestation work could be done. Only 10 boys are carrying any forestry projects
this year,

The Specific Problem: Lack of interest by 4-H members in reforestation.
The Program Objective: To encourage 4-H members to carry reforestation projects,

Source of

Teaching Objectives Assistance Methods When By Whom

Conduct information programs on Oct.- Dec, Ass't. Co.
reforestation at club meetings. Agt. ,Prof,
State Forest a. Value of good reforestation workers
Service practices, etc,
Teach good reforest- Chesapeake Corp. Individual contacts Leaders &
ation practices by Bul., #223 - “How Agents
visiting demonstration to Plant Forest Attend Forestry Tour and
plots and see what cam Tree Seedlings" demonstration sponsored by Nov. Ageats &
be dome. F.B, 2097 Forestry Committee leaders
Cire. 754 &. Mave boys enter County Forestry Oct, - &
Contest Agents
S. Have local leaders work with Jan, -March - &

4-H boys.

1. To create an imterest VPI Ext. Forester
in reforestation

Evaluation: Agent will evaluate through personal visits and project record books and the
interest the members show in reforestation.




Youth
ration - Fiscal ¥

The Situatiom: A large number of 4-H members have Tractors at home which they dri and help take care of.
A large percent of these 4-H members do not receive formal training on the care and
maintenance of these tractors, With a little training in care and maintenance these
tractors would last longer and operate at a lower cost to the owner,

The Specific Problem: The small percent of 4-H members taking Tractor Maintenance and Operationm Project.

The Program Objective: Encourage more 4-H members to take part in this project, and to teach them skill

in tractor maintenance.

Source of

Teaching Objectives Assistance Me thods When By Whom

VPI 4-H Dept. 1. Inform club members about tractor Nov, & Co, Agent &

l. Create an interest
Local leaders

among 4-H members in Local equipment program at club mcetings Dec.
the Tractor Maintenance dealers

Project by home visits 0il companies Individual contacts Through- * .
and showing them how Tire » out year &

this project will help County Agent
them

Teach the everyday 4-H Tractor Care Tractor Maintenance Course Jan, -Feb, - Local leaders &
maintenance of tractor Project, hlt - Mar.-Apr. equip. dealers
operation and why it B

is importanmt. el Plowing Contest April Local leaders
Machinery " D Tractor Driving Contest = &

Equip. dealers

Evaluation: Determine number of mew boys taking part in the program and what they
got out of {it,




ORGANIZATIONA

Project Area: 4&-H and Other
Phase: Young Men and Women's

t establisk

The Situation: In Richmond County there are young people, single an rried, who have
thenselves in the Comwnity. They are in a gap between 4-H club work and adult work
do not feel a part of either group. These young men and women lack the feeling of belor
to some type of organization that will provide for them educational opportunities with eocia
activities,

The Specific Problem: There is no organization within the County to help this group to become cstablished
as useful and better citizems,

The Program Objective: To help this group to organize and to develop a program that will meet their needs
to become happier and more useful citizenms.

Source of

QOrganizational Objective Assistance Me thods p By Whoo

1. To stimulate interest on Bxt. State Staff, 1. Survey to find the available County Staff
the part of young men & such as ~ young people in this age grouj.
wonen in Richmond County 1. 4-H Cl. Dept. 2. Survey to determine those in
ia the organization of a (™ work) this age group who are
group to meet their meeds. 2. Ext. Sociologist ingerested in an organized
To provide these young B. Specialists group (mail or interview)
adults with information 3. Home visits to determine potent-
about the purpose and Appropriate ial leadership & to make tempore Aug. &
function of such a group. bulletins ary plans for a planning meeting Sept.
To solicit the support & ' Local staff of those interested in a group.
encouragement of partici- School 4, Hold informal meeting of sclect Co, Staff
pation of these young Superintendents group to explain program. If Fall &
people in their group and Local group desires to comtinue Commauni ty
in community functioms. young couples formation of group, elect Leaders
To preplan for first meeting temporary officers and plan
to assure attendance, well County-wide meeting

organized agenda and follow- Hold County-wide organizational Winter Co. Staff
up. meeting & establish Program Planning Texp, officers
Committee to make plans for coming year. Pro, Pl. Com




Source of
Org_‘nri_‘v‘;‘i 1 Objective Assistance
5. To continue to work wi
Young Men & Women's grouj Publicity through newspaper Through Group
articles and radio to show out officer
progress and to create year Count
additional interest.

Evaluation: Through observation of attendance, interest shown and progress made,




ther Extensior 1 T
1t Advisory Codmittec

The Situation: Richmond County has not had a County 4-H Adult Advisory Coomittee for the past five year
Teachers serve as organizational leaders in the school clubs, Projects carried in school
are prinarily projects of genmeral interest. The Agents do most of the instructing. Other
professional persons sssist with certain parts of the project instructions Very little
leadership exists at present for projects outside the schools, except for food and tractor
projects. County contestants are linited due to change in Agents and limited time the Agents
have to work with 4-H nenbers., There is plenty of talent yet undeveloped. This is a responsive
group of youngsters who are capable of greater acconplishoents with nore concentrated guidance
by interested leaders.

The Specific Problen No overal! 4-H Advisory group to assume re' pomsibility for the County 4-H Progran,
The Progran Objective To organize a County 4-H Advisory Committee.

Source of
Organizational Objectives Assistance Me thods When By Whoo

1. To create interest on the « State 4-H Staff 1. Survey to determine interest Feb, - County Staff
part of capable parents . District Agents March 4-H necbers
and future leaders in the Bul.USDA-PA-95
inportance of 4-H for "Parents & 4-H 2. Discuss organization with key March County Staff
youth in the County. Club Work" leaders throcgh personal contact,

To provide prospective Bul.270, "va.é-H

leaders and parents with Clud Leaders 3. Hold County-wide planning meet-

iaformation about the Handbook™. ing with interested parents and County Staff

purpose and function of PA-395 USDA Local leaders in preparation for May and

an Advisory Council. 4-H Leader Training. organizational meeting. Leaders

To solicit the support and

encouragement of the . PA-460 USDA 4. Hold organizational meeting and

capable parents and Develop Leaders in  begin plans as needed and August County Staff

leaders., 4-H. determined by cooperation of & Leaders
leaders.




bjectives A
for first
1ssure
well-organized
d follow-up
WOrK

o hold meetings of Advisory group a ften as necessary to deternine direct
nd progress being made.

1




Year 1963

_OTHER FIELDS OF 4~-H WORK

Livestock

Swine

Dairying

In-Schovl Projects:
Wildlife

Safety
Health

Electricicy,
Units I and II




The Situation:

In 1959 it r gnized that there was jefinite need for some type of organization that

would have official status t tudy some of the problems common £0 our area, and to develop
plans of action to help alleviate !‘.\rn Accordingly, the Northerm Meck Rcgional Planning
and Economic Development Commission was organized under the auspices of the State Department
of Conservation and Economic Development, This Comnmission was organized on 2 4-county basis
since it was felt that due to the small size of our counties more could be accomplished by
pooling our resources and emergies. Committees were formed to study problems as they were
recognized and plans of action were formulated to help solve them.

In December of 1961 a joint meeting of the Executive Committee of the Commission and the
Extension personnel of the four counties was held to discuss the Commission's relationship
to the Rural Areas Development Program. It was evident that there would be duplication of
efforts on many of our problems, and we concluded that we could bast serve our people by

cooperating with each other. Accordingly, the Coumission was emlarged to embrace the fields
not presently covered by it.

There are ten main area committees under the Commission, namely:

1, Resources 6. Recreatiomal Development

2. Comprebensive Regional Planning 7. Policies and Legislation

3. lture, Forestry and Sea Resources 8. Family Living

4. Deve lopment 9.  Youth

5. Industrial Development 10. Health, Education and Public Interest
These are all active except Committee #1. This Committee has completed it's assigmment, The
Agent is 2 member of the Coomission and is Chairman of Committee #3.

This County has sub-committees om Agriculture, Forestry, Pamily Living, and Youth, with which
the Agents are vorking on County objectives. It is the thinking of the Commission that there
should be county sub-committees under Committees 3,6,8,9, & 10. The Agents believe thete
should be county sub-committees under Committees 6 & 10, and background information will be
presented to the County over-all group on these situations.




olution.

a Objective: 1. To
an

2, To

an

Teaching Objectives

acquaint the public with the aims of the Commission and how it operates

area and county level,

help organize and maintain effective sub-committees for the purposc of
analysis of the present county situations, determining neads, possible solution,
and initiating such programs of action that are decided upon by the committees to

meet the needs of the people.

Source of
Assistance Me thods

When

making

By Whom

To take the leadership in -
1, Acquainting the public
with the Commission,
it's organization, it's

aims, and how it
operates on an area and
County basis.

Technical Panel 1. Meet with Technical panel, key people
Executive Sect. of civic organizations and other key

of the Commission individuals for a thorough briefing
Bd. of Agric. on the programs and to enlist their
" " Supervisors support in informing the public,

Chamber of Commerce

Civic organizations 2. Informational programs on radio,

County members of through news articles, etc.,

area Commission personal contacts.

County RAD Committees

in operation

Feb. -
March

Through~

Agents &
County
members

of
Coomission




Mect with technical p¢
key leaders to discus
information and to determi
county sub-committees are

to assist in s

ctiv
llow-up ®

Executive Se f L. Follow-up meetings with area
! rea commi the NNRP&E committees.
of which the igent Extension Ag
is Chaiman of the Northerr
Neck

1. County sub-committees will meet as often as is necessary to determine
direction and to report progress being made.

2. Arca sub-committees will meet as oftem as is necessary to determine
direction, The area sub-committee chairman will meet quarterly with the
Chairman and the Executive Committee of the Commission to review progress
and approve new objectives,




) ; ised recr
boys is tt ftball 1 ie and chur
wmber This 1 t majority of the youtt

t r
a very 1
1

he softball games during the summer

creation program for the youth of

summer recreation program.

Methods

Conduct a survey in school fron
Teachers through 10th grades.
Compile survey to determine the number
of youth interested in summer
recreation and what type is preferred,
To gain the support of the To present the survey figures to civic Feb. &
people for the need of a organizations and other interested May
summer recreation program persomns.
Secure county-wide committee to guide
and operate program
Conduct summer recreatiomal Assist committee in selection and April Youth
program hiring of a Director Committee
Assist committee in getting volumtary June- &
leaders for supervision and July- Ageats
transportation. August

Evaluation: Number of leaders who helped and the number of youth who took part in the
supervised summer cecreation program.
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