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B, Flan of Work is Continuous

In this Plan of Work there will be some duplication of past years
material, This is particularly true vhere previous objectives and
goals have not beencbtained but are still thought to be appropriate
in keeping with the times, Some of our Extension activities such as
Iivestock Sales, County Fair, INIA Program, 4-H Camp, Fruit Grovers
School, ste, are repeated year after year but are kept flexible so as
to present educational material that is timely and up to date, Ais
the years pass it is often necessary to drop some of the old programs
and add new ones or shift the phase of emphasis,

C. Developing A Plan of Work

The first step in developing owr Flan of Work was to hold a
staff meeting, During this meeting the total field of agriculture
vas surveyed and discussed in light of present day developments,
Major fields of activity werethan selected, Where needed comnmittees
wvere set up to aid in planning the program., In some cases these were
the elected officers and directors of an aseociation or group., Examples
of these are our Fruit Growers, Dairy, 4(-H Club Cowmeil, Ruritan Clubs,
and Camp Organizations, Cther committees are continued from year to
yoar with inactive members being replaced by others vho are interested
in contributing to agricultural progress, Examples of these committees
are - Agronomy, livestock Marketing, and Poultry,

In vorking vith these Extension Flamning Committees the County
Extension Agents execute four steps vhich are as follows:

Taking an inventory of available resources,
Planning the program,

. Programming or exscution of the plans

« Evaluation and reporting,

selecting a committee the following factors are corsidered:

That various age groups be represented,

That all sections of the county affected by the program be
represented,

That the person selected will participate in the discussion,
That various phases relating to that particular committee be
represented,

That the person selected be broad minded enough to see beyond
his farm boundaries,

D, Personnel To Do The Job

The Extension Staff in Shenandosh County comsists of four people,
At the present we are at full strength and have an experienced staff
that is familiar with the background and many of the problems of the
people of Shenmandoah County,




Our present staff consists of County Agent J, Carl Codiner, Assistant
County Agent Dale L, Blaser who is working primarily with the 4L-H Boys
Program, owr office secretary Miss Jane Painter, and Miss Sallie Wetsel
County Home Demomstration Agent, This Plan of Work will cover
activities of the County Agent and Assistant County Agent, Miss Wetsel
vill submit her Flan of Work in a separate repert,

II, ADMINISTRATIVE PLANNING

During 1961 we hope to correct two physical problems involved in
the operation of our Extemsion Program in Shenandoah County. These
problems center around office location and facilities and an improved
filing system wvhich will enable us to locate subject material through
a better organized approach,

A, Office Location

Although the Extension Starf in Shenandosah County inecludes only
one secretary the County Agents' office and the Home Demonstration
Agents' office have always been located in separate buildings oftem
as much as two blocks apart, This situation has imposed additionmal
burdens upon both offices, Owr County Board of Supervisors are now
taking steps to correct this situation, With the advance of the con-
solidated school program in Shenandosh County an old grade school
building became vacant, Land on which this building was located was
deeded for educational purposes only, The office of the Superintendent
of Schools is now located ém the first floor of this building., Our
County Extension Staff will oceupy part of the second floor, Certain
alterations are nov being made to accomodate us, On the second floor
adjoining our offices there is a large room which we propose to convert
into a meeting room, The facilities of this room will be shared
Jointly with the Superintendent of Schools, Thus the headquarters of
two County Educational Programs will be centered in the same building,
It now appears that we will be moving into our new office quarters
sometime during the month of February 1961,

B, Filing System

It has been stated that Education does mot consist of kmowing
everything but knowing vhere to find answers when you need them,
Digging out information from the mase has always been ome of our major
problems that has contributed to an inefficient office operation.
Within the past few years a filing system has been developed that will
assist in overcoming this problem. During 1961, after we move into
our new office location, the development of this new filing system
will become one of our major objectives, This process will involve
throwing away all obsclete material, setting upmev files and screening
material to be filed, With both offices located together ome filing
system may be developed for both the Home Agent and the County Agents'
office, Through this process we hope that a more efficient system of
filing may be developed,




III. ADULY PLANNING COMMITTEE ACTIVITY

About ome-third of the sctivities of the County Agents' office
are plammed and developed through committees of rural people who are
interested in a particular phase of the Extension Frogram. Another
third of the Agents' time is spent working with organised groups and
making reports, The other third of the Agente' time is spent on
problems as developed from individual requests. This Plan of Work
wvill deal mainly with the problems developed by various plamning
committees,

At the begimning of the year the following areas of activity were
selected to bulld our 1961 Adult Extension Frogram around:

County USDA Emergency Flamning Commdttee
Ruritan Clubs - Agricultural Committees
Agronomy Flanning Committee Activities
Dairy Activities

Fruit Growers School

Livestock Marketing Activity

Poultry Activity

Powells Fort Valley Organiszation

We will briefly discuss some of the sctivities under these variows
fields of operation,

A, County U.S.D.A, Emergency Planning Committee

1, Committee to be Established
As directed by the Secretary of Agriculture a USDA County Emergency
Planning Committee has been established for Shemandoah County, The
itate Chairman, Mr, W, T, Powers of the Agricultural Stabilisation and
Conservation State Office at Richmond, Va., has appeinted County Agent
J, Carl Coiner to serve as Chairman of the Shemandoah County Committee.

2, Organization Meeting

The organizational meeting of the Shemandoah County USDA Emergency
Planning Committee was held at the County ASC office in Woodstoek, Va,
on Friday afterncon, Jamuary 6, 1961 beginning at 12:45 p.m, County
Agent J, Carl Coiner had previously been designated by Mr, W, T, Powers,
Chairman of the USDA State Emergency Flanning Committee for Virginia,
to serve as Chairman of the Shenandoah County USDA Emergency Planning
Committee, Presant for the organizational meeting of the committee
vere: John Finer and Mathew Keckley of the USDA Forestry Service with
headquarters located at Edinburg, Va.; Paul L, Swecker, Soil Conservation
Service Technician, Woodstock, Va,; M, S, Swarts, Shenandoah County ASC
Office Manager K Woodstock, Va,; J, Carl Coiner, County Agent and Dale L,
Blaser, Assistant County Agent, Woodstock, Va, representing the Extension
jervice,




tr. J. David Headley, County F H_ A, Supervisor was absent due to a

conflict with another meeting, Mr, adley is F H A, Supervisor for
five counties. His headquarters are located at Front Royal, Va. in
Warren County.

During the meeting Mr, Paul L, Swecker was selected Deputy Chair-
man of the committee, M, 5, Swartsz was named Committee Secretary,
The chain of command for the committee was established as follows:
1, J. Carl Coiner, 2, Paul L, Swecker, and 3, M, S, Svartz, Members
of the Shenandosh County USDA Emergency Flanning Committee with address
and the agency which they represemt are as follows:

J, Carl Coiner, Woodstock, Va, - Extension Service

Paul L, Swecker, Woodstock, Va, - Soil Conmservation Service

M. S, Swartz, Woodstock, Va, -~ Agricultural Stabilization and
Conservation

John M, Hiner, Edinburg, Va, - U.5 . D.A, Forestry Service

J. David Feadley, Front Royal, Va, - Farmers Home Administration

The following information was read and discussed by the group:

a, Letter of November 14, 1960 from Mr, Fowers designating Mr,
Coiner as committee chairman and outlining other facts regard.
ing the comittee,

Chapter IV Responsibilities of USDA Cowmmty Emergency Plamning

Committees from Bulletin on Defense Mobiliszation Flamning.
Statement from Chairman of USDA County Emergency Planning
Committeen,

Various committee members next reviewed some of the literature
wvhich they had received regarding committee activities, Forestry
members demonstrated some of the detection equipment which had been
issued them. All members were urged to check with their State Department
heads and carefully review any information on the subject that would be
issued them, It was the committee's understanding that the head of
each USDA activity in the county will receive his technical program
direction through the normal agency chain of command, It was brought
out during the meeting that after a USDA official is appointed a member
of a USDA County Emergency FPlanning Committee he is no longer eligible
to serve as a local Civil Defense official,

County committee members were requested to review the Agricultural
Research Bulletin entitled Radicactive Fallout in Time of Emergency and
Annex 31 National Food Plan together with any other information which
they may receive regarding committee activity prior to owr next meeting.
Chairman Coiner will determine wvhen to assemble the comnmittee for its
next meeting.




3. Duties Involved

Each agency has already received specific instructions with
regard to their part in this program, Other duties will be assigned
as future developments wmfold, The purpose of this Emergency Frepard-
ness order is to identify the defense activities which the U.,5.D.A,
mst plan for in the pre-emergency period and be prepared to carry
out if any emergency actually occurrs, This Emergency Prepardness
Order reflects the "built-in-readiness” principle that immediate post
attack activities must be carried out by the U.5.D.A, rather then by
a nev var time agency and that defense planning must be a part of the
day-to-day activities of the U5 DA, This i3 a new program which
must be added to Extension Service activities sctivated by existing
world conditions, We must not underrate the possible peril that now
challenges our present way of living,

A, ounty Disaster Committee

In addition to the U.5.D.A, County Emergency Flanning Committee,
a County Disaster Committee will be established in each county, Under
established regulations the County ASC Chairman will become Chairman
and the County ASC Office Manager will serve as secretary, Other
members of the County Committee are to be: The County Supervisor of
the Farmers Home Administration, The County Extension Agent, and
two other members yet to be named, This committee is to be activated
sometime during the month of February. We have mot yet received
information on vhat the duties of this committee will be,

B, Ruritan Clubs - Agricultural Committee
1. Ruritan in Shenandosh County

The Ruritan movement has spread rapidly in Shenandoah County
during the past five years, At the present time Shenandoah County
has seven Ruritan Clubs that are so located as to be within convenient
reach of any one in the county vho desires to belong. All of these
elubs are located in the rural commumities and are serving a wseful,
constructive purposes. Each of these clubs has an Agricultwral
Committee, These seven clubs have been set aside in one zone,

Joseph R, Myers, Edinburg, Va, is the 1961 Govemoe of this sone,
vhile J, William Foltsz, Woodstock, Va, is serving as Lieutenant
Govenor.

2, Agricultural Committees

These seven clubs with the Chairman of their Agricultural Cowmittees
for 1961 are as follows:




Club Agricul tural Address
Chalrman

Hamburg ¥illiam H, Fadely Mt, Jackson, Va,
West Shenandoah B, W, Fansler, Jr. Mt, Jackson, Va,
3t, luke-Fairview Alfred Gochenowr Woodstock, Va,
Forestville-Quicksburg Lucius Good New Market, Va,
North Shenandoah Cecil Miller Strasburg, Va.
Fort Valley William Coverstone Waterlick, Va,
Maur-Brook-0live M, 3, Svarts Maurertown, Va.

3. Extension Objectives

During the year we hope that through their Lt, Govemior who has
charge of Zone Committee activities K we may call these committee
chairmen together for the purpose of:

Explaining the County Extension Program to them,

Learning #hat each club's Agricultural Committee plans to
accompolish during 1961,

Discuss county-wide Agricultural Programs which Ruritan Clubs
may aid in carrying out, Some of these could be educational
programs, Examples of this could be: Protection of family
and food supply against fall out contamination; Brucellosis
control program; National Resourses and how to use them, ete,

This will be an exploratory venture but has great potential as
an effective media to carry on an educational program., It is our
purpose to cooperate with, but not dominate these committees, This
should be a mutual undertaking.

C, Agronomy Plamming Committee Activity

1, Committee Meeting

Our Shenandoah County Extemsion Agronomy Committee Planning Meeting
wee held in the County Agent's office at Woodstock on Friday morning,
Jamary 27, 1961 beginning at 9:30 a.m, Present for the meeting were:
John Hollingsworth, Braden Miller 6 M, 3, Swarts, Kemneth Brill, John F,
Shoulders, Associate Extension Agronomist, V. P I, County Agent J, Carl
Coiner and Assistant County Agent Dale L, Blaser, A severe snov storm
on the previous night limited additional attendance,

ince all of those present were familiar with the purpose of the
commi ttee background material was omitted, Mr, Coiner explained how
objectives and goals fitted into the County Agromomy Program, A
comparison summary of the 1959 Agricultural Cemsus with the 1954
census as it relates to agronomy in Shenandoah County was presented by
Mr, Coiner., It was noted that our long range goal of 2,000 acres of
alfalfa in Shenandoah County by 1965 had already been sxceeded,
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Conduct a County Tour vhere successful practices could be
observed,

Cooperate with Electrical Fower Suppliers and conduct meetings
at one or two farms,

Conduct a farm study on Mechaniszed Methods of Handling Forage
crops,

Set up more demonstrations on desirable practices,

Hold a field day in cooperation with local Farm Machinery
Dealers, Farm Supply Dealers, and the V. P .1, Agricultural
Engineering Department,

Continue newspaper and radio publieity as a method of reaching
more farm people with regard to desirable agronomy practices,

D, Dairy Activities

At the present time we have three active dairy organizations
operating in Shenandoah County whichk are as follows: 1) The Shenan-
doah-Page Dairy Herd Improvement Association, (2) Shenco Breeders,
and (3) The Shenandoah County Dairymsns' Association, Each of these
associatiomshave an active Board of Directers slected by their member.
ship, Most of our Extemsion Planning of dairy activities will be
carried out through recommendations and discussions of these directors
most of whom are dairymen, Some of this planning has already been
conducted, part of it has been carried out and other plans are yet
to be made, Without exception all of the plans and programs outlined
under Agronomy can and should be axecuted by the dairy farmer, there-
fore, ve will not duplicate them here,

Dairy activities which the County Extemsion Staff will participate
in during the year include:

1. Help stage the Amnual Shenandoah-Page D.¥ I A, School,
Increase the number of herds enrolled, Improve our system
of record keeping and use of theme records,

Eole -~ Our Anmmal Shenandoah-Page [HIA School will be held in Woodstock
on March 3, 1961, Flans and program for this annual meeting have al-
ready been made by the County Agent and the Board of Directors, For
this school the County Agent will notify all Grade A Dairymen about
the meeting, arrange for the meeting place and secure the speakers,
Each herd emrolled in the association is recognized as a demcnstration
herd, County Agents will be in contact with these dairymen throuwghout
the year to offer suggestions on the farm operation, We will attempt
to get more of the members to adopt the new IBM processing method of
record keeping. We will comtinue to push forward enrollment of more
nevw members under our second supervisor whe now works only part time
for our association,




Assist in staging the annual meeting of Shenco Breeders,
Aid in increasing the number of cows bred in Shenandoah
County through the Artificial Breeding Process,

Egole - The County Agent assisted the association Board of Directors

on Janmary 5th to make plans for their anmuAl meeting. This meeting
wvas held at the Valley Diner, Toms Brook, Va. on Friday evening,
January 27th with thirty-three people attending. Shenco Ereeders

has had a comstant increase in the number of cows bred each year since
the association was organized some ten years ago. The association's
goal 15 one thousand cows during 1961, One other cooperative association
and two private organisations also serve Shenandoah County, Figures
are not available on the mumber of cows that they breed in the county.
The County Agents' office will continue to conduct an educational
program to promote high production per cow,

3. Assist Shenandoah County Dairymens'Association Frogram,

Bgle -~ To date the Shenandoah County Dairymen' Association has been
conducting educational programs, The County Extension Service will
assist in planning and securing speakers for these meetings, We will
also assist in other educational phases of their program,

4. Cooperate with the local Holstein Preeders Club,
le - Last year a Holstein Breeders Club was organized for Frederick,
Warren, Clarke, and Shemandoah Counties, They staged a very successful
show at Winchester on August 13, 1960, If this show is moved to
Woodstock for 1961 the County Extension Agents will cooperate in staging
the show but will under no circumstances serve as manager of the show,

5., Assist with County Area Test for EBrucellosis Comtrol in Cattle,

Bole - This is the year selected for Shenandosh County to receive an
area test for the control of brucellosis in both beef and dairy cattle,
The County Extension Service will aid with the educational activity
regarding this program, Ve will also assist veterinarians in lining
up their schedule for testing these cattle,

6, Continue County Educational Program on Mastitis Prevention
and Control,

Egle - We will contimue to mail out monthly letters, prepared by The
Virginia Mastitis Prevention and Control Program, to over four hundred
dairymen in Shenandoah County., Newspaper articles on this subject will
also be published,




Jonduct a County Tour ineluding Dairy Management,

Egle -~ A County Tour will be conducted this spring to emphasize phases
of the Twelve Month Forage Progrem and Mechanized Forage Handling
Systems, The Extnesion Service will set up demonstrations, select
farms to be visited, enlist ald of specialists and line wp this tour,
We hope to demonstrate some of the practices which successful Shenan-
doah County farmers are carrying on,

Hold a field day on Modern Farm Puildings and Labor Saving
Methods,

Egle -~ In cooperation with power suppliers and machinery dealers the
Extension Service will aid in selecting two farms vhich can be visited
to observe new building methods and practical use of electricity and
machinery as labor saving devices,

9., Assist in staging a good exhibit of Dairy Cattle at the
Shenandoah County Fair vhich opens on August 28, 1961,
Bgle ~ The County Extension Agents will cooperate with County Fair
officials in contacting dairymen, obtaining judges and staging a show
of Purebred Dairy Cattle from Shenandoah Coumty, We will line wp
dairy projects and have our 4-H Club members exhibit at our county
fair,
10, Continue owr Fublic Relations Frogram with others interested
in the welfare of the Dairy Industry,

Eglg -~ The County Extension Agents will attend meetings of other
dairy organisations to learn more about their programs, Ve will work
closely with representatives of these groups that are interested in
promoting better dairying., Ve will continue newspaper and radio
publicity on all phases of dairying,

E. Frult Growvers School

One of our major Horticultural activities of the year is staging
the Area Fruit Growers School which will be held at Mt, Jackson, Va,
on Wednesday, March 1, 1961, In this respect the County Extension
Service Agents' will:

1, Assist the president and other directors of the Shemandoah
County Fruit Growers School in setting up the program for

this meeting.

Notify speakers, machinery dealers and others allied with

our fruit growing industry regarding their part on the

program,




Notify fruit growers and others interested in the meeting,
Assist the presiding officer in moving the meeting along
and take any other action necessary to insure a successful
meeoting,

Livestock Marketing Activities

Livestock Marketing i1s one of the major phases of our County
Extension FProgram, Our Livestock Marketing Committee in Shenandosh
County for 1961 is composed of the following: Chairman ~ Alfred
Cochenour, Paul L, Swecker Ermest Ryman, J, Warren Good, County Agent
J, Car]l Coiner and Assistant County Agent Dale L., Blaser, A county
meting of Shen-Valley Meat Fackers will be held during the later
part of February at vhich time a five man advisory committee will be
selected, This conmittee will aid our two directors, George B,
Holtzman and Joseph P, Moore, in securing livestock for the plant
from Shenandosh County,

Livestock Marketing activities which the Shenandoah County Agents'
office will assist with during 1961 will include the following:

1, Assist with the Spring Feeder Calf and Yearling Sales which

are scheduled to be held at Winchester om April 14ith and the

Yoarling and Feeder Calf Sales which will be held at Winchester

in the Fall by -

a, Seywring anominations for these sales,

b, Corductirg fa»m inspection of all animals nominated,
e, Asa'st ‘n receiving animals for these sales,

d, Ald 1= conducting these sales,

jee that proper <ounty publicity is given to all Registered
wine, Sheep and Cattle Sales which owr Animal Husbandry Depart-
ment at V. P I, aids n er.nsoring in this area, Urge farmers
to purchase purebred breeding stock fFom these sales,

Jtress docking and castrating of lambs, production of market
type hogs and cattle grading on the farm so that the farmer
may have a high quality product to market,

Aid in developing and keeping present satisfactory livestock
marketing outlets intact, Check into the present wool market-
ing situation to see if some program can be worked out,

Assist in getting proper marketing news to livestock producers,

Assist with and attend the Shenandoah County Meeting of Shen-
Valley Meat Fackers which will be held during the later part
of February,




G, Foultry Activities
During 1960 owr Comnty Poultry Committee sponsored several
educational poultry meetings. Although ths speakers did an excellent
job we were disappointed with the poor attendance and lack of interest
exhibited by the producers, This experience has led w %to approach
the problem in a different manner for 1961, This program will hinge
around the following:
1. EBEring ow mailing lists of commercial egg, btroiler and turkey
producers up to date,

Use specialists from the V. F, I, Foultry Department to make
farm visits to consult with poultrymen regarding their problems,

Mail out monthly publications like Foultry Fellets and other
information to our poultry producers,

Have at least one artiecle on poultry each week for our Farm
and Poultry FPage published by the Northern Virginia Daily.
The first edition will reach the public on February 7th.
This page will continue to run weekly for a period of four
months,

Jork closely with members of the Poultry Industry and assist
with their programs without viclating established Extension
Policies,

H, Powells Fort Valley Organization Camp

For twenty-two years Shenandoah County Agent J, Carl Coiner has
served on a Central Committee which operates Powells Fort Valley
rganization Camp which is located in this county. This camp was
built 7 the government for the purpose of providing a week of camp
recreation for children who would not otherwise be able to enjoy this
priviledge. The camp operates under a charter in agreement with the
USDA Forestry Service, During the time that this camp has been in
operation over twenty-six thousand young people have enjoyed its
facilities,

At a committee meeting which was held at Woodstock on Janmuary 30,
1961 County Agent J, Carl Coiner was again elected FPresident of the
Central Committee, FHe is the 4 Club representative on the committee,
4~H Club members from nine Northern Virginia Counties use this camp,
Other officers and directors of the Central Committee with the growp
they represent are: Vice Fresident -~ 5, E, Madren - Congregational
hristians, Elkton, Va,; Secretary - Morgan Einney - Childremns Bible
fission, Elkton, Va,; and Treasuwrer - Paul Dick -~ Grace Brethren
hurch, Winchester, Va,




The other committee member is Bruce Slaven, Methodists K Farrisonburg,
Va, The Disoiples of Christ have established their own camp at

srailg Healing Springs and are withdrawing from our camp group. The
utherans withdrew last year to occewpy their own camp which is
located in the Southern end of Fort Valley, Last year we added a
Baptist Group which 1s represented by Mr, Bradley. Mr, John Hiner
replaced Mr, B, A, Eger, the USDA Forestry representative, Mr, Eger
is now retired,

ur complete 1961 camp schedule has not yet been set up, The
part of our sechdule that has been approved is as follows:
June 12 « June 16 — Childrens Bible Mission

July 3 « July 17 «= Methodists

July 17 « July 31 - Grace EBrethren Church

July 31 - August 19 — L-F Clubs

In respect to the Camp, County Agent J, Carl Coiner, who is
Chairman of the Central Committee that oversees and operates the
camp, will:

1 Preside over committee meetings and set up the camp schedule,
ooperate with the USDA Forestry

ervice and see that their
recommendations are carried out,

upervise the caretaker of the camp and see that the camp
is opened for the sesmson, properly operated and closed at
the end of the season,

rder necessary materials and supplies needed to operate the
camp equipment,
eceive complaints and act accordingly for the best interest
of the camp.
iee that tasks directed by the Central Committee are properly
assigned and carried out,

ALENDAR OF ADULT EVENTS

December -

1, County Extension Staff attend Office Filing Tnstruction Meeting
at Harrisonburg on December 6,
Attend County Agents Association Board Meeting at Lpmehburg on
December 7,
Jollect three Radio Programs for WSVA -~ December 9,
Meet with County Board of Supervisors on New Office Space -
ecember 12,
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