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GENERAL LIVESTOCK PROGRAM
Situation
1. All counties pave livestock planning commi ttees %O gssist in formu=~
lating extension prograns. rerformsnce of 1ivestock committees varies
from excellent %o pooT.
The technicel skill of county agents in earrying out 1ivestock pro-
grams variee from superior to poor depending on previous training.
Lroblems
1. The county agents with the most livestock knovledge have & tendency
to request the most help on program plenning, and those vith the

1east request the least help.

dork Io Be Dogs

1. (s) The specislist staff will send eseh county agent a list of

suggested projects which may e used in solving county pro=
blems, The suggestions cen be used to stimulete thinking
smong county sommittees.

County sgents must be given the educational ssterisl to cope
vith the ever groving 1ivestock industry.

County agents vith 1ittle 1ivestock knovledge vill be assisted
in snalysing their problems and plenning methods of action.
Assist county agents vith Farn and Home Development probless
by helping solve problems as they ocour on the farms, Farm
visite vill be used to the maximus.

Material in Fern and Home Development Handbook will be revised

a8 NOCessary.




S octel dcgonolialnente

1.

Livestock Flanning Committees

(a)

(v)

(o)

All county livestoock committees and county agents vill do

e better job of formulating livestock programs.

County ageats will re-examine the livestosck economy vithin
their counties.

Training meetings vill be held to scquaint county agents with
livestock problems and possible solutions, County agents will
be furnished more data to help them do their job.

We hope to get county extenslon personnel to use specialist

help more on special Farm and lome Developement problems.
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1.
2,
3.
4.

Beef cattle bers are pr tly moving upverd,

The cost~price margin is getting critically narrow this year,
The market demand for feeder calves 1s excellent,

Heavy grass steer producers are in the process of comverting to
cov herds or light weight feeder steers.

The market demand is generslly for s 650 to 750 pound yearling
feoder steer,

Virginis has relatively high priced feed and high priced feeder
cattle whieh puts our cattle feeders at s disadventage.
Virginias 1s largely a greassisnd state making it necessary to
produce mainly replacement cattle,

There are adequate purebred cattle and breed organisstions to
supply seed stock for s large thriving commercial cattle
buainess.

A good beef cettle improvement organisstion is funetioning and

focusing attention on economic improvement of breeding stoek.

¥alor Ixoblems

1.

The average weight of beef calves going to market is not heavy
enough .

Too many commercial beef cous do not give enough milk to produce
profitsble calves.

Bulle are mot svailable in quaatity of the kind the commercisl

producer wants such ae bulls with a combination of good quality
and rapid growth,
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Many purebred cows are not capshle of produsing the kind of bull

needed for commercisl purposes,

A large percentage of the yearling feeder cattle are too heavy

for present demend,

Nev cattle feeders leck sufficient knouledge to feed successfully.

Cost of producing feeder calves is too high for moet producers.

The snmusl cost of maintaining s beef covw is too high,
dozk 1o Be Dope

Record of Performance

The Virginia Beef Cattle Improvement Associstion vill be used as

s teol to get purebred prod ® to rate on groving bulls

that will improve commercial feeder cattle, and to emphasis the

importance of cow oulling in all commercial herds,

(a) County agenta vill be informed of the possibilities of this
nev method for improving cattle by supplying reports, printed
information and intervievs.

Attempts to organise local Beef Cettle Improvement Assoclstions
vill be made vhere county livestock committees think fessible.
All purebtwed herds and large commercial herds will be asked

to participate in a Record of Ferformance Program through the

County ixtension Personnel.

(4) Breeders participating on the R.0.F, Program will be given

sssistance in interpreting herd records and breeding programs,
2. lork With Cattle Associations
(a) Purebred cattle sssocistions will be worked with closely to
got more of the better kind of bulls produced for the feeder

cattle business,




5

(b) A bull greding program will be carried out in cooperation
vith the sssociastions,

(¢) The specialist will sseist ssseciations vith planning various
sale programs and field days.

3. VFeeder Cattle Froduction

(a) BEducationsl programs must be started to get more light weight

calves used for stocker steers in the yearling feeder cattle
Jrograms.

County agents will be furnished information on the relative
economic merits of light weight sattle to be used in neve-
paper and radio vork,

(o) Fleld days, meetinge, newspepers, snd redios will be used to
got information to the publiec about the demands for feeder
oattle and methods of producing them,

4. Cattle Feeding

(s) County agents will be met with and given latest date on feed-
ing cattle.

(b) Field days, meetings and county tours will be used to spread
information on feeding.

(s) Special feeding meetings will be used vhere county livestock
committees request them,

(d) Demonstrations will be given shoving use of stilbestrol im-
plants,

Fanagenent

(a) vork will be done toward getting informstion to county agente
and farmers on improved methods of management, feed preparation
and feeding methods.




Work will be done to get calves coming earlier in commercial
herds so they vill welgh more at veaning time,
Rigorous eow culling will be recommended to up the sverage

weight and income of esch calf prodused,

(4) 7Field days, meetings, redioc and news articles will be used,

desulie Excected snd Messuring
1. Record of Performance

(a) It is expected that half of the purebred cattle can be en~
rolled in a Record of Performence Program. This cen easily
be measured from the B,C,.I.A, records,

Half the bulls going into commereial herds will be coming
from R.0.P. herds within four years. B.C,.I.A, records will
measure this,

(¢) Many large commercial herds will be enrolled in the R.0.P,
Progras and small herds vill feel the effects of the program
through tested bulls that will be sveilseble. B.C.I.A. records
vill agein messure this.

With Purebred Assoclations

By vorking closely vith sssociations, their help vill be
secured in fostering 4~H Club livestock programe and beef
cettle extension programs in general.

The cattle sssociations vill conduet quality programs of
their own if extension gives sssistance,

It will tie all oattle organisstions to a common program

of cattle improvement.
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Producing Yearling Feeder Steers

(»)

(e)

An influsnce can be made on the production patterns of
feeder cattle to wp income on farms,

Produstion of this type cattle most likely vill incresse
if promoted and guided in right directions.

Feeder cattle sale records can measure progress,

Cattle Feeding

(a)

(v)

(e)

(9)

County agents will become avere of the possibilities of
feeding and will spend more time on feeding projects,
Cattle feeders vill increase as more meetings, fleld days,
end printed matter is directed toward the subject, Frogress
can be measured by surveys.

Meat packers will assist the Extension Service more in ite
program as more feeding vork gets undervay.

More grain thet is presently going for cesh will be fed on

the farm,

Fanagement

()
(v)

(e)

Management changes vill gradually change production practices.
Sou equipment will be put to work by csttlemen as soon as it

is demonstrated to save labor,

Changes toverd better management will be practically impossible
to measure except by observation.

Frojected Frogram Needs

(a)
(v)

¥ore research is needed in management.
Bquipment for economical preparation of complex cattle

rations is needed,
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(¢) ¥ore koowledge directed towerd ineressing feeding efficiency

of cattle is needed to make feeding profitable for Virginia
feeders,

Better bred cettle for economical gaims, improved feeding
efficiency, snd equipment that comtributes to efficlency
and reduced cost vill be the trend and need,

Fossibilities of producing younger slaughter cattle needs

investigeting.




<ouparciel Shees irodugtion

1.
2.

3

Census reports shov s total of 343,000 sheep in Virginia.
The average gross income per ewe is approximately $20 per year,
The main sources cf replacement eves other than eve lambe kept

on the farm vhere they are reised ares

(a) 1late, lov grade ewve lambs sold as yearlings

(b) westera yearling eves

(¢) @& fev vestern eve lambs

One~third of the commercial lambs are sired by s registered rem,
Ninty percent of the lambs produced in the state are sold on »
graded basis,

(a) Approximately one-third of these lambs go into the top grade
About seventy-five percent of the lambs are cestrated and docked,
There is no stste-vide wool marketing organisetion in Virginias

at present, Approximately eightyperceat of the wool produced

in the state is sold through independent county and area wool

pools.

Lurelred Sheeo

Purebred sheep mumbers have remained sbout the same for several
years,
Approximetely three thousand rems are needed each yeer,

Very little improvement has been mede in purebred rams svallable

to cial prod # in recent years.
Froduction testing was started with fourteen purelwred sheep
flocks in 1960.
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S, The Bastern Stud Rem Sale and Bred Bwe Sale provides a place
to buy and sell stud quality rams and eves,
Esedex Lasbe
1. The mmber of lasbs being fed has incressed considerably in
recent years,
2. The contrsct lamb feeding program started in 1958 with one of
the pecking compenies is being continued.
ixoblene
More farms need sheep to help balance their present livestock
operation end incresse their farm income.
The aversge income per ewe is too lov becsuse
(s) Poor produsing eves
(b) Poor quality rems and no production tested rems

(e) Poor feeding

(4) Lack of adequate parssite control

(e) PFoot rot

(f) Marketing light, under finished lambe

Quality and price of lambe is reduced beceuse of lowv quality
breeding stock snd improper castretion and docking.

Fo production testing is being done at the present time.

Desth losses are too high vith feeder lambe,

Iry to soquaint more farmers vith the earning ability and place
for sheep.

Help deslers and county groups secure better guality replacement
oves,

Encoursge more selection in commercial flocks based on produstion.
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Encourage improved menagement through news articles, redio,
moetings, fleld days, and county demonstrations on the followings
(e) Parssite control

(b) Latest methods of foot rot conmtrel

(¢) Proper feeding

(4) Proper methods and time to castrste and dook lambe

Asaist purebred treeders in setting up and carrying out s production
testing program,

Assist and encoursge puretred treeders to produse good rams

and assist them in holding commercial ram sales.

Work with the experiment station and farmers on vays to reduce
feeder lanb losses.

Further cooperation with the contrset lamd feeding progranm,

Assist counties in forming ares wool marketing asssociations

vith the ides of developing these into a state-wide wool

rarketing sssocistion vithin the next two years.

lesulte Bxpected apd Fethods of Messuring

1.
2.

3.

A one percent incresse in sheep mumbers,

Bring in 10,000 vestern eves,

An increase in the oumber of sheep producers keeping and using
prcduction records,

An incressed mumber of farmers folloving better sheep management
practices,

Twenty-five puretred breeders to do production testing on

their flocks this year,
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Twvelve commereial ram sales, the Eestera Stud Ram Sele and Bred
Bve Sale will be held,

Work with contract lamb feeding program to try to get 600 lambe

fod on this basis in Eestern Virginia.
Form four large ares wool marketing sssoclstions that will hendle
one million pounds of wool.

Results will be measured by market reports, eensus reports, and

reports from county agents,
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HOG SITUATION

a 4al 8 Produsty
Census reports show there are s total of 627,400 hogs in Virginls.
Virginie farmers produce epproximately 200,000,000 pounds of pork
each year that is vorth 35 to 50 million dollars. Virginis has a
very excellent market; peckers in Virginis have the cepecity teo
slaughter one-third more hogs end our people consume considersbly
more then this amount of pork ssch year,
Approximately 50 percent of all piges farrowed are not sired by
s registered meat-type boar,
Too many farms still have poor feeding prectices and good manage-
ment is needed.
Quality marketing 12 on the inerease, approximately 25 percent of
sll market hogs are sold on a state greded basls.
Confinement feeding of pigs from weaming to market on concrete

has continued to increase throughout the state.

The supply of good quality, thrifty, snd heslthy feeder pigs con~
tinues to be in short supply. Organised feeder pig sales have done

such %o inorease the supply end stimulate interest,

Diseases and parssites are still & major problem for swine pro-
ducers but are becoming less troublesome nov that many nev drugs
and more licenssd veterinarians are svailable.

Svine housing and facilties have improved in the last twelve months,
but still meny producers are losing money due to inadequate swine
bulldings.

Too many producers keep inferior replacement gilts.




Lurelred Hoga
Nunber of purebred hogs have inereased in the past two years and

the demand for good meat-type boars with certificstion records hes
been good,
The purebred breeders sell their best quality boars and bred gilte
through the organiged purebred hog sales sponsored by the Virginia
Purebred Svine Breeders' Association. There has been an increase
of hoge sold through sales with certificetion records, but there
is still room for more gquality breeding stock.
Two of the state breed assoclations, Hampshire end Yorkshire, are
nov eonducting summar end winter sales.
Sixty percent of the purebred producers are mow on the certification
program and many others are becoming interested.
Type conferences have been and will be of great help to Virginia
purebred breeders. Conducting conferences within the state offers
some of our smaller purebred breeders an excellent opportuaity te
purchase higher quality boars than they have beea sbile to in the
past,

ixoblang

1. More farms need hogs to better balance thelr ferming operation.

Hog production on many Virginis farms is not mstohed to the best

capabilities of the farm from a feed and management standpoint.

2. More sttemtion needs to be peid to production registry and certi-

fication records vhen commercial hog producers are selecting
breeding stook.
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There are still far too meny hogs raised in Virginia that are not
of meat-type guality.
Production of feeder pigs in counties that are not big grain pro-
ducing counties has not yet been developed to its poteatial,
Many commercial producers in the state are finding the source of
healthy, meat-type feeder pigs inadequate,
Income from hoge is reduced on many farms becsuse
(2) Lack of adequate parasite snd disease control messures.
(b) Poor feeding.
Lov quality boars and sows.
(4) Relsing too small litters dus to poor facilities and mot
keoeoping good prolifiec lines of sows,
Marketing at too light or too heavy welights,
(f) Selling hogs twice a year rether than throughout the year.
(g) Poor quality replacement gilts going beck into herds.
More research information is needed on hog fecilities end feeding
hoga in confinement on concrete. Also, feeding sows properly ead
cheaply.
York Jo De Done and Methods of Procedurs
1. Matching hog production to grain and pasture production aam Virginis

farms:

(a) BEncourage feeding out market bogs in many of the cash grain

counties, supplying them with up~toe-date kmow-how,
(b) Encourage production of feeder pigs on farms that produce

small amounts of graiam and have pasture,
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Keep county agents informed on effieient produstion of feedesr
pigs. Vork elosely with seles orgenisations and conduct county
mestings and tours to educate producers on selestion of breeding
stock and proper feeding and management,

Quality of hogs improved:

(a) Conduet a good quality gilt selection program in Southeast
Virginis counties and then emcourage the use of @ purebtred
meat-type bosr on them,

Condust grading demonstrations throughout the state, pointing
out the difference between grades sad the dollar and cent
value of producing better quality pork.

Contioue to set as secretary of the Virginia Purebred Svine
Breeders' Associstion and encourage them to Fi litters and
sdopt the certification program.

Organige s state feeder pig sales organizetion for the purpose
of strengthening the individual sales through uniforsity in
rules and health regulstions, method of selling and central
sdvertising.

Management information will be publicised in neus articles, raedio,

nestings, field days, tours and county demonstrations on the follow

ing:

(a) Proper feeding

(b) Efficient feeder pig production
(¢) Advantages of topping out hogs at correct weights

Internal and externsl perasite control
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Encourage purebred breeders to only sell breeding stock thet will
improve the quality of hogs prodused in Virginia.

Assist purebred breeders vith certificetion programs by setting wp
cutting stations for certifiocation and selecting btreeding stock,
dork closely vith Experiment Station and Agrieultursl Engineering
Departaent in finding ansvers teo mamy questions pertaining to

feeding hogs on conerete and preper faeilities.

Lesults Exgected and Methods of Messuriag

1.
2,

A 15 percent increese in Virginis hog sumbers,

A substantial increase in the supply of good quality meat~type
feeder pigs available to commereial feeders,

Twenty percent of purebred breeders using productioa registry
testing and certification as & guide to improve the gquality of
hoge preduced in Virginis.

Assist purebred breeders in holding thirteen sales to supply com=
mereial producers with high quality seed stoeck,

A 15 percent increase of producers improving fecilities to make
for more efficlent hog production.

Assist vith thirty community and county meetings, promoting
production of good quality feeder pige and inereased numbers.
Twenty county svine schools covering all phases of hog production,
Prepare eirculars on selection, feeder pig production snd

certificstion,

Results vill be messured by census reports, reports from county

agents, a complete recerd from purebred breeders on FR and

certification.
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9. Hold Yorkshire Type Conference in state to insure better breed-

ing stock end educate hog producers as to vhet meat-type hogs

are.
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4~H CLUB LIVESTOCK PROGRAM
Aoalvals of Progras Situation
The 4~H Club livestock program requires full-time work bty the
sssigned specialist end, in many instances, requires assistance
of other specialists in the department.

There are three general overall phases of the program—-pro ject work

forming the foundation, judging sctivities, and demonstration pro-

grams.

Enrollment in meat enimal projects totals arcund 5,000 members,
Completions totels around 3,500 members or 6% percent completions,
involving approximately 10,000 animals,

Beef projects at present are Show Steer, Purebred Heifer, Market
Beef and Beef Herd,

Sheep projects sre Farm Flock and Market Lamb,

Svine projects include Breeding Fig, Sow and Litter, and Market
Hog.

In sddition to the nine meat snimsl projects is e light horse-pony
roject going iato the seccnd year as & state~vide project,

There are at present tventy shows for 4-H Club steers, eight for
urebred heifers, seven for market lambs, and ten for market hogs.
Livestock breeders, c!vic organisations, 4~H Clud members, breed
essociations, and others encourage, support, end request that
these various shows bs held for exhibiting 4~H 1ivestock projects.
Approximately 300 4~H membere sctively participste in Judging vork,
25 participste in livestock conservation vork, and 200 participate

in sheep shearing training.




Yalor Froblems

Lack of participetion in livestock projects by 4~H Club members
based on the total livestock program in the state and on the
total earollment of all 4~H Club members in the state,
Gradual deeresse for the past few years in sheep project enroll-
ment and also a decresse in participation in related sheep project
sctivities,
sonducting and financing livestoek shows for 4~H Club livestoack
project members.
Giving essistance to county vorkers,
Need of participation of 4~H Club members in the sctual operation
of the shovs,
Jbteining suitable quality animals for 4~H livestock projects,
Need of more livestock demonstration work at club meetings, ete.,
by 4~H livestock project members,

I Be Done and Methods of Procedure

1. Increase participation in 4~H livestock projects:
(a) Assist in establishing county 4~H livestock project clubs.
(b) Assist in establishing scoring comtests of all 4~H livestock

projects on a county basis.

(¢) Maintain the present interest and stimulate more interest by

condueting the various shovs,

(d) Increase the 4-H livestock program publicity through the use
of redio tapes, TV programs, and nevs snd special articles.
Hold county and area livestock Judging clinice and fitting and

shoving demonstrations.
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Conduct district and state livestock Judging contests and
enter the state tesm in the Atlantic Rurel, Bestern National,
and Netional Judging Contests.

Conduat district and state livestock conservetion demonstra-
tion contests end enter the state winner in the Netional Con-
test.

Conduct 4~F livestock project classes at the State 4~H Clubd

Short Course,

Increase participetion in sheep projects and sheep project

activities:

(s)

(£)

Prepare publicity materisls emphasising the importance and
economic opportunity inm the projeet,

Increase the sctivity in scoring county 4~H sheep flock proj-
ects and svards presentation.

Prepare stories about successful 4~H sheep project members,
Obtuin & state schievement sward for the sheep project,
Assist with the operstion of spring lamb shows and sales.
Hold sheep shearing schools and distrioct and state contests

and enter the state vinner in the Netional Coantest,

jonduoting and financing livestock showsi

(s)

(v)

Enlist the support of the btreed associastions, breeders, and
businesses connected with or interested in sgriculture,
Impress upon county vorkers the need for and advantages of
local sponsorship and buying of the livestock.

rovide recognition to exhibitors, spomsors, breeders, snd

buyeros,
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Increase carcass vork in connection with the shovs,
Organise e schedule of the various fall shovs and sales
similar to the preseat program for the spring events,
Flan and supervise or assist in the planning and operation of
tventy~five steer saows, eight heifer shovs, nine market
lamd shovs, ten market hog shows, and various county shows,

(g) Assist with the operetion of the Junior livestock show and
sale at the Atlantic Rural Exposition,

Assisting county personnel:

(s) Give training to county workers on selection, feeding, man-
sgement, ete,, through meetings and demonstretions,

(b) Prepare nev 4~ livestock project materials; to include new
manuals and records, work sheets, and visusl aids,

(e) Conduet judging and fitting end showing clinics in counties

where needed and requested.

(4) OGive techaical sdvice and assistance in planning 4~H programe

and on livestock project problems,
Inorease participation of 4~H Clud members in the operation of the
showss
(a) Organise the various shows with Junior leaders assigned to
various duties.
(b) Give recognition to Junior members essisting with the shows,
Improve the quality of 4-H livestock:
(a) Locate suiteble livestock and inform sounty persocmsl vhere

this livestock is available,.
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(b) vork with breed associations to have good quality animals made
svailable,

(¢) BEncourage county sersonnsl to aid more 4~H Club members in
buying high quality breeding stock.

(4) Work through breed sssocistions, county personnel, and breeders
to obtain purebred sire services for A~H livestosk.

Incresse demonstration sctivities:

(a) Prepare project material designed to require and record demon-
strations given by club msmbers,

iesulis Bxoected and Metkols of Measuriag

1. Inereased partioeipation in 4~H livestosk projects:

(s) Five nev county 4~H livestock alubs will be organised.

(b) Ten more counties will begin project secoring contests.

(e) Ten judging schools and ten fitting end showing schools will
be conducted.
Forty-five couaty livestock judging teams in the six distriet
Juiging contests.
Better trained teams in the state 4=E livestock Judging con~
test,
State tesm will participate in the Atlantic Rurel, Bestern
Netional, and Netional Judging Contestes.
Tventy livestock sonservetion demonstrations snd state winner
will enter National Contest.
Bighty members vill participate ia livestock classes st the
Short Course.
Oversll 4~H livestock project completed enrollment vill io-

erease 5 percent.
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Increased participation in sheep projects and sheep project active

ities:

(a)

(v)

(o)

()

(o)

Twenty sheep flock projects will be scored and recognition
and avards given to vianers.

A state schievement svard will be made svailable for sheep
projects,

Twelve shearing clinies will be held, six distriot ocontests,
and a stete contest will be held, and the state wianer will
enter the National Contest,

Two nev spring lamb shows will be held snd an additionsl 250
lambe vill be shown in the spring lamb sales,

Overall 4~H sheep project completed enrollment will increase

S percent,

Conducting and finanoing livestock shous:

(a)

(»)

(e)

(a)

Twenty-five steer, eight purebred heifer, nine market lamb,

snd ten market hog shows and sales will be held,

Breed associations to support shows with prise money and
special avards.

Chambers of Commerce and other orgsnisstions will sponsor the
shows.

Local businesses and individuals will give buying support to
the sales.

Animals sold vill sverage three cents per pound over the
going commercisl market.

Nine fall shove and seles will be scheduled and programmed

similar to the existing spring progrem.
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Jne carcass shov and two carcass demonstrations will be held,
The Atlantic Rural Exposition Junior livestock show and sale
vill continue to be the highlight of the year,

One thousand club members will learn responsibility, sports-
manship, ete,, end will gain knovwledge in selection, feeding,

management, fitting and showing, and marketing livestock,

Assistance to county personneli

(e)

(e)

(2)

Fifty county workers will be sssisted with, advised on, and
treined in 4~H livestock project work end program,

Fifty county personnel will be given assistance vith shows
and sales,

A completely reorganiged set of project manuals snd record

books for all the mest animal projects will be prepared,

Other project materials, such as visual alds, ete,, will be

prepared,

Increased participation of 4~H Club members in the operstion of

the showsi

(o)

Ten shows vill use Junior leaders in the sctual operation of

the events.

Improved quality of 4~H livestock:

(a)

(v)

()

Three cattle, one svine, and two sheep sssociations may assist
club members in securing livestock of improved quality.

Twventy counties will be sided in locsting better quality
livestock.

Seventy agents will advise sand sssist club members in buying
livestoack.

Five breed associstions, fifty county sgents, and thirty
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breeders vill aseist in obtalning purebred sire services.

7. Inereased demonstration sotivitiess

(2) ALl new project material will be designed to require and

record demonstrations givea by club members,

(b) Four-H livestock project demonstrations will incresse in both
nusbers and quality,

ixelected [rogran lNeels

The light horse~pony project is in the second year of operstion

a8 a state-vide project and is growing repidly,

(s) At the present time, sufficient project materials have been
assenbled from out-of-state sources, In the future, 1t will
be necessary to publish our own materials.

There is a need for securing qualified local lesders for the
project,

There 12 also s need for securing support of the horse breeders
in the state. A state schievement svard and the possibility
of a state 4~H horse and pony show should be considered.

The possibdlity of a 4~H beginner's livestock project should be

explored sad perhaps put on s pilot basis in 1961.

There is also a need to obtain funds %o trein and send to inter~

state contests a second~place state 4~H livestock Juiging team,

The possibilities of s 4~H sheep flock chain program, the develop=

ment of a commercial lamb feeding project, snd a 4~H meats program

should be explored during 1961.
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